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Instructional Program  
Indicate the type of program: ☐ AA;   ☒AS;   ☐AA-T;   ☐AS-T;   ☐Certificate 

Program Name:  Pre-Allied Health Sciences, AS  

Academic Year:  2024-2025 

Name of Faculty Submitter(s):  Bret Sage 

Annual Update #1 ☒ #2 ☐  

*Note: An Annual Update must be submitted each year that a Program Review is not submitted.  

 

I. Progress on Program Level Outcomes (PLOs) and Student Learning Outcomes (SLOs) 

Data 
 

A) Summarize the progress made on course level outcomes and assessments (SLOs): 

SLOs have improved over the course of the last few years.    

 

B) Please list specific courses or SLOs that were identified for student-centered growth and 

improvement.  

Use the information from Part C of the “Program Learning Outcomes Assessment Data” section 

of the IPR. 

All of the courses taught in this program have been the target of student centered growth and 

improvement. 

1) List the actions identified to help grow or improve those areas. 

The faculty have strived to create a curriculum that is inclusive and reflects the diversity 

of the student body. This includes incorporating diverse perspectives and experiences 

into course content. Faculty are dedicated to making all learning materials accessible to 

all students, regardless of their physical abilities or learning styles. This includes 

providing materials in multiple formats (e.g., text, audio, video), offering assistive 

technologies, and ensuring web accessibility. 

2) Discuss the progress the program has made on those actions. Include any data used to 

support progress. 

Please see data below (next pages): 
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As you can see from the graph below, course success rates have increased over the last 

3 years. 
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As you can see in the data above, in the course of the last three years, several 

unrepresented groups have shown minor to marked improvement in course success 

rates including Hispanic, Pacific Islander, and Black/African American students.  
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For retention rates, the data is mostly positive with Black/African American students 

being the outlier.   
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Overall data is below: 

 
 

C) Please list any actions identified to support equitable outcomes. 

Use the information from Part D of the “Program Learning Outcomes Assessment Data” section 

in the IPR. 

Click or tap here to enter text. 

1) List the specific student groups the program identified as students they would like to 

focus their efforts on. 

Hispanic, Pacific Islander, and Black/African American students. 

2) Discuss any progress with equitable action within the program and any measures taken 

to ensure the identified student group(s) would receive appropriate support. Include 

any data used to support progress. 

The program has included actions such as early alerts for students who are struggling, 

OER materials (making the course materials more accessible and affordable), ADA 

compliant materials, creating spaces for students to ask for help, and multiple options 

for knowledge acquisition and demonstration.  

 

D) Describe any other program, course, and/or instructional changes made by your program as a 

result of the outcomes assessment process. 

We have moved to a hybrid schedule for many of the courses that we teach in this program. This 

helps all students with the hands-on component of learning, but especially benefits the 

underrespresented groups mentioned above due to a preference by many of these students for 

on-campus courses and hands on learning. 
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E) Reflecting on the responses for B) and C) above, what will you implement for the next 

assessment cycle? 

We hope to continue to offer more courses in both the hybrid format as well as hyflex options 

to better serve students who may have non-traditional learning styles and the need for more 

options for their coming onto campus for the on-campus components.  In addition, we will 

continue to offer many of our courses as fully online to help those students who may have 

difficulty coming onto campus. Faculty continue to utilize resources and technology to provide 

outstanding learning opportunities to students regardless of modality the student wants to take 

science classes in. 

 

II. Progress Toward Achieving Program Goals, Objectives, and Outcomes 
These should be carried forward from your full Program Review (Section III), or from your 

Annual Update #1, if revised since your full Program Review. 

A) List the 2-3 goals from your Program Review or most recent update. 

1. GOAL #1 

Develop a comprehensive online learning framework for students that offers full degree and 

certificate programs, that integrates up-to-date technology resources, and that in addition provides 

flexible, robust online support for faculty. 

2. GOAL #2 

Hire a lab coordinator to facilitate on-campus laboratory sections. 

 

3. GOAL #3 

Click or tap here to enter text. 

B) Have any goals been completed or discontinued?  

If yes, please list the goal and whether it has been completed or discontinued; if 
discontinued, please explain why. 

Yes ☐   No ☒ 
 
For goal #1, while we have been offering a robust online learning framework for the courses in 

the program, we have been shifting recently, to a more on-campus modality to better serve students 

who learn better from this type of course. 

For goal #2, we are still in the process of seeking a lab coordinator to facilitate the lab sections.  

Hiring should be concluded in the next few months. 

C) Discuss the objectives and related outcomes for each goal. 
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1. GOAL #1 Objective(s) with related Outcome. 

Develop a comprehensive online learning framework for students that offers full degree and 

certificate programs, that integrates up-to-date technology resources, and that in addition provides 

flexible, robust online support for faculty. 

• Discuss any progress toward meeting the goal based on the goal objectives. 
For goal #1, while we have been offering a robust online learning framework for the 

courses in the program, we have been shifting recently, to a more on-campus modality to better 

serve students who learn better from this type of course. 

• Briefly explain how you have been measuring the goal and any notable indicators of 

forward progress. 

By using the success data it is clear that we are moving in a positive direction in regards 

to both online and hybrid modalities. 

2. GOAL #2 Objectives with related Outcome. 
Hire a lab coordinator to facilitate on-campus laboratory sections. 

• Discuss any progress toward meeting the goal based on the goal objectives. 
For goal #2, we are still in the process of seeking a lab coordinator to facilitate the lab 

sections.  Hiring should be concluded in the next few months 

• Briefly explain how you have been measuring the goal and any notable indicators of 

forward progress. 

We are much closer to finding a lab coordinator than in the past; it is near completion.  

3.  GOAL #3 Objectives with related Outcome. 
Click or tap here to enter text. 

• Discuss any progress toward meeting the goal based on the goal objectives. 
Click or tap here to enter text. 

• Briefly explain how you have been measuring the goal and any notable indicators of 

forward progress. 

Click or tap here to enter text. 

D) List any resource you are requesting for each goal. 

1. Goal 1 ☐   Goal 2 ☐   Goal 3 ☐  

Please list the resource and how it relates to the goal. 

Click or tap here to enter text. 

2. Goal 1 ☐   Goal 2 ☐   Goal 3 ☐  

Please list the resource and how it relates to the goal. 

Click or tap here to enter text. 
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3. Goal 1 ☐   Goal 2 ☐   Goal 3 ☐  

Please list the resource and how it relates to the goal. 

Click or tap here to enter text. 
 

 

III. New Goals (optional) 
This section is optional and should be used to replace a completed or discontinued goal OR if a 

new goal has become necessary for the program.  

 

A. NEW GOAL #1 

Click or tap here to enter text.  

1. Alignment to BCC Strategic Priority (Select at least one but choose all that apply) 

Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 

 

2. Relationship to Guided Pathways 

☐   Clarify the Path  

☐   Entering the Path 

☐   Staying on the Path  

☐   Support Learning  

 

3. Please list at least one objective for achieving this goal. 
Click or tap here to enter text. 
 

4. Please list outcome statements for each objective. 

Click or tap here to enter text. 
 
5. Briefly explain how you will measure the outcome. 

Click or tap here to enter text. 
 

6. Please list resources (if any) that will be needed to achieve the goal/outcome . 
Click or tap here to enter text. 
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B. NEW GOAL #1 

Click or tap here to enter text.  

1. Alignment to BCC Strategic Priority (Select at least one but choose all that apply) 

Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 

 

2. Relationship to Guided Pathways 

☐  Clarify the Path  

☐   Entering the Path 

☐   Staying on the Path  

☐   Support Learning  

 

3. Please list at least one objective for achieving this goal. 
Click or tap here to enter text. 
 

4. Please list outcome statements for each objective. 

Click or tap here to enter text. 
 
5. Briefly explain how you will measure the outcome. 

Click or tap here to enter text. 
 

6. Please list resources (if any) that will be needed to achieve the goal/outcome . 
Click or tap here to enter text. 

 

 

 

IV. Resource Requests: What does the program need to meet its goals and objectives? 

What does the program need to meet its goals and objectives? 

List all resources from Sections II.D and III.6 below.  

If there was no room on the template to list all resources being requested for a single goal/objective, you 

may list additional resource requests here. Also list any resources required to implement planned 

improvements.  
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IMPORTANT: A BUDGET ALLOCATION PROPOSAL must be completed and submitted for EACH new 

resource requested. 

Goal # Objective # Resource Required Estimated 
Cost 

BAP 
Required? 
Yes or No 

In No, 
indicate 
funding 
source 

Click or 
tap 
here to 
enter 
text. 

Click or tap 
here to 
enter text. 
 

Click or tap here to enter 
text. 
 

Click or tap 
here to enter 
text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to 
enter text. 
 

Click or 
tap 
here to 
enter 
text. 

Click or tap 
here to 
enter text. 
 

Click or tap here to enter 
text. 
 

Click or tap 
here to enter 
text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to 
enter text. 
 

Click or 
tap 
here to 
enter 
text. 

Click or tap 
here to 
enter text. 
 

Click or tap here to enter 
text. 
 

Click or tap 
here to enter 
text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to 
enter text. 
 

Click or 
tap 
here to 
enter 
text. 

Click or tap 
here to 
enter text. 
 

Click or tap here to enter 
text. 
 

Click or tap 
here to enter 
text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to 
enter text. 
 

Click or 
tap 
here to 
enter 
text. 

Click or tap 
here to 
enter text. 
 

Click or tap here to enter 
text. 
 

Click or tap 
here to enter 
text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to 
enter text. 
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Date: 11/20/2024 Originator: Science Faculty  

Program or Department Name: Pre-Allied Health  

Dean/Vice President/Supervisor: Emily Garrison  
    

What are you requesting? (Brief) Consumable supplies for Biology program  

Amount Requested: $40,000  ☐ One-time Funding   ☒ Ongoing Funding 

Funding Source (if known) :   
    

REQUEST TYPE: 
☐ Personnel/Staffing ☐ Technology Resource ☐ Facilities Resource ☒ OTHER 

Complete Personnel/Staffing section below Complete Technology section below Complete Facilities section below  

 
 
 

PERSONNEL/STAFFING REQUEST 

Is the position request for:  ☐ Faculty  ☐ Classified ☐ Management/Confidential 

Is the position requested: ☐  A new classification (Attach proposed job description, or detailed list of proposed duties)  

 ☐ An existing classification Official Job Title:  
 

Is the position requested: ☐ Full Time  ☐ Part Time:  Months/Year  Hours/Week 
  

 

TECHNOLOGY RESOURCE REQUEST 

Indicate the category of the request: 

 ☐ Hardware ☐ Software ☐ Printer/Copier ☐ Network  ☐ Audio-Visual ☐ License/Maintenance 

Indicate the intended users:  ☐ Students ☐ Faculty ☐ Staff  ☐ Other 

Is training required? ☐ No  ☐ Yes  Explain:   
How will it be secured?  ☐ Alarm  ☐ Secure Room  ☐ Secure Cabinet ☐ Cable/Lock ☐ Password 

 
Have you completed and attached the Technology Assessment Form? 
  

 

FACILITIES RESOURCE REQUEST 

Indicate the intended users:  ☐ Students ☐ Faculty ☐ Staff  ☐ Other 

Is maintenance required?   ☐ No  ☐ Yes  Explain:   
  

 

 

 

https://www.barstow.edu/sites/default/files/media/document/2021/Technology%20Assessment%20Form.doc
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1. Why is the request being made?  

Continued investment in the pre-allied health program is essential to maintaining our 

commitment to student success, meeting community workforce needs, and fulfilling our 

institutional mission of providing equitable access to high-quality education. The request is 

being made for consumable materials and supplies that are necessary to replenish on a regular 

basis. The College has invested considerable resources to ensure that we have a pre-allied 

health program that satisfy the COR requirements of multiple classes and meets the of our pre-

allied health students. We anticipate growing enrollment in pre-allied health classes as the pilot 

CNA not-for-credit program gets underway and more students become interested in filling 

healthcare jobs. This request supports supplies needed for BIOL 2, 4, 5, and 8 as well as 

CHEM 1A and 1B. It is anticipated that each semester there will be at least six sections of 

BIOL 2, four-five sections of BIOL 4 and 5, and 1-2 sections each of BIOL 8, and 2-3 sections 

each of CHEM 1A and 1B. 
 

2. a)  What is the urgency for this request being made outside of the Annual Update/Program Review   
regular cycle? 

This request is being made after the annual program review update was submitted late due to 
a misunderstanding by the faculty author of how to locate data.   

 

 b)  Explain how the request is supported with information gathered from the assessment of 
outcomes (Student Learning Outcomes, Program Level Outcomes, Service Area Outcomes, or 
Administrative Unit Outcomes).  

The request for ongoing funding for consumable lab materials is directly tied to the 

achievement of both student and program learning outcomes. These materials are essential for 

providing hands-on experiences that allow students to develop technical proficiency, apply 

scientific methods, and achieve career readiness as outlined in SLOs and PLOs. By ensuring 

that all students have equitable access to lab resources, the funding supports the assessment and 

continuous improvement of learning outcomes while advancing institutional goals for critical 

thinking, lifelong learning, and workforce preparation..  
 

c) How was this included in the Area Goals section of your Program Review? Please cite section/item 
number and include the text. 

As a routine request for materials necessary to teach the information on the Course Outline of 

Records, this request is not aligned with area goals. It is a fundamental, on-going need of the 

pre-allied health program. 
 

3. If this item is approved, what departments or resources are needed, or would be affected, when 
implementing or developing it, on both a short-term and a long-term basis? Have they been notified? 
Example: Technology Assessment Form 
(This question is not required for Personnel/Staffing requests.) 

We continue to need lab technicians and a lab coordinator. Approving this item means that they 

continue to have jobs. 

 

4. a) How will this resource improve student success or institutional services? 

https://www.barstow.edu/sites/default/files/media/document/2021/Technology%20Assessment%20Form.doc
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A regular supply of consumable lab materials is essential for fostering student success in pre-

allied health courses. These materials enable hands-on learning, reinforce theoretical concepts, 

and ensure students develop the technical skills necessary for healthcare careers. By providing 

equitable access to fully stocked labs, the college ensures that all students, regardless of 

background, can complete their coursework, build confidence, and achieve academic and 

professional success. This investment in consumables directly supports retention, completion, 

and workforce readiness, aligning with institutional goals for equitable education and student 

achievement. 
 

b) What data will you gather and analyze to demonstrate that your proposal is meeting this goal(s)? 

Regular access to consumable materials ensures students have the tools they need to meet 

established SLOs and PLOs, improving pass rates and learning outcomes. Assessment data 

collected from lab courses can demonstrate how access to these resources correlates with 

student achievement. By monitoring how students perform in labs, faculty can identify areas 

for improvement in teaching or resource allocation, leading to better alignment with learning 

outcomes over time. 

 
 
 
 
5) Describe how your request is aligned with as many of the college’s strategic planning documents as 

applicable. (If the request does not align with a document, indicate N/A.) 

 Please be specific and provide detail, ensuring a clear correlation between content of referenced 
document and the request. Cite the section and page numbers where the correlation can be found.  

 (Follow the links to access each document) 

1.  Mission Statement 

The pre-allied health program addresses educational equity by providing historically 

underrepresented and economically disadvantaged students with access to a pathway leading to 

stable, high-demand careers in healthcare. This aligns with the college’s mission to support 

marginalized populations through accessible education. The program caters to Barstow’s 

unique student demographics, including residents, and military-affiliated students. It offers 

flexible class schedules, hybrid options, and tailored advising to ensure accessibility for 

working students and those with family or military obligations. The $40,000 allocation 

supports affordable lab-based courses that would otherwise be cost-prohibitive due to the high 

expense of consumables, lab equipment, and safety materials. This investment ensures that all 

students, regardless of financial background, can access the necessary resources for success. 

Pre-allied health courses provide foundational knowledge in anatomy, physiology, 

microbiology, chemistry, and related subjects. These courses are essential for students seeking 

to enter rigorous nursing and allied health programs. The funding ensures the availability of 

up-to-date lab equipment, simulations, and other resources that align with industry standards. 

With a growing demand for healthcare professionals both locally and nationally, the pre-allied 

health program directly supports workforce readiness. Regional labor market data highlights a 

critical shortage of nurses and allied health workers, making this program essential for 

addressing community needs and improving public health. For Barstow’s diverse student body, 

especially those from low-income backgrounds, this program provides a pathway to careers 

that offer economic stability and upward mobility, fulfilling the college’s commitment to 

student success. 

 
 

 2. Strategic Priorities / Strategic Goals 

https://www.barstow.edu/about-bcc/mission-vision-values
https://www.barstow.edu/about-bcc/institutional-effectiveness/strategic-plan
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/Strategic_Plan_19-24.pdf
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The $40,000 budget allocation for the pre-allied health program exemplifies Barstow 

Community College’s commitment to equitable student success and institutional excellence. 

By providing essential resources, fostering innovative teaching practices, and building 

community connections, the program equips students with the knowledge and skills needed for 

high-demand healthcare careers. It also advances sustainability and operational excellence by 

incorporating resource-efficient practices and supporting long-term institutional goals. This 

investment not only meets immediate educational needs but continues to build a foundation for 

a more inclusive, innovative, and connected future. 
 

 3.  Educational Master Plan  

Ongoing funding for the pre-allied health program demonstrates Barstow Community 

College’s commitment to responsible stewardship by optimizing resource utilization, 

maintaining program quality, and supporting long-term institutional sustainability. By 

investing in the pre-allied health program, the allocation ensures that students receive a high-

quality education at a reasonable cost while maximizing the return on investment for the 

college and community. This predictable and strategic use of funds supports the college’s 

mission of providing equitable, accessible, and affordable education to its diverse student body. 
 

 4.  Others: Such as Technology Plan , Facilities Master Plan, HR Staffing Plan, Professional Development Plan 

 

 

  

https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/master_facilities.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/BCC_Technology_Plan_2017-2022.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/master_facilities.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/StaffingPlan_2015-18.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/ProfDevelopmentPlan_14.pdf
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ADMINISTRATIVE USE 

Administrator: 
 

Title: 
 

Comments/Recommendations: 

 
 

Signature:  Date:  

 

Administrator: 
 

Title: 
 

Comments/Recommendations: 

 

Unit Priority Ranking:   of    
   

BUDGET INFORMATION 
(This section MUST be completed) 

   

Budget Program Number:     ☐  Restricted ☐ Unrestricted 

      
Comments regarding Budget Information:      
      

 

Signature:  Date:  
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