Instructional Program Review- Annual Update Template

Instructional Program
Indicate the type of program: [ AA; [JAS; OAA-T; XIAS-T; [lCertificate

Program Name: Early Childhood Education

Academic Year: 2024-2025

Name of Faculty Submitter(s): Dr. Sarah ShaBazz, Deborah Harris, Rochelle Himmelrick, William Paul

Annual Update #1 X #2 [

*Note: An Annual Update must be submitted each year that a Program Review is not submitted.

I. Progress on Program Level Outcomes (PLOs) and Student Learning Outcomes (SLOs)
Data

A)

Summarize the progress made on course level outcomes and assessments (SLOs):
While student progress and success was down in 2022-2023, most likely due to COVID-19,
student progress overall has increased in 2023-2024 due more hands-on learning.

Please list specific courses or SLOs that were identified for student-centered growth and
improvement.
Usethe information from Part C of the “Program Learning Outcomes Assessment Data” section
of the IPR.
CHLD4 and CHLD9
1) List the actions identified to help grow orimprove those areas.
Implement strategies that focus on student engagement and interaction, examples
include short videos, gamification, real-world connections, weekly Zoom check-ins,
relevant, interactive presentations, and provide background information to
contextualize the material.
2) Discuss the progress the program has made on those actions. Include any data used to
support progress.
Many of these strategies are in progress, making adjustments based on the many ways
that students learn. Also planning to examine changes in state requirements and
credentialing and how they align with existing transfer degreee program.

Please list any actions identified to support equitable outcomes.

Usethe information from Part D of the “Program Learning Outcomes Assessment Data” section
in the IPR.

Provide more support to all students. Refer to tutors and TLSC if earning grade less than 80%;
Increase faculty/staff diversity to mirror the Black/African American student demographic.
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1) List the specific student groups the program identified as students they would like to
focus their efforts on.
Black/African American student demographic

2) Discuss any progress with equitable action within the program and any measures taken
to ensure the identified student group(s) would receive appropriate support. Include

any data used to support progress.
Take into consideration students needing additional learning and other types of
support—more direct specific support.

D) Describe any other program, course, and/or instructional changes made by your program as a
result of the outcomes assessment process.
Weekly overview that includes video support and expectations

E) Reflecting on the responses for B) and C) above, what will you implement for the next

assessment cycle?

Everything mentioned in B and C; include an embedded tutor and embedded librarian, reduce
the stigma around utilizing tutor and librarian help, student clubs, refer students to
Foster/Kinship workshops, also refer students to the Mindful Space.

Il. Progress Toward Achieving Program Goals, Objectives, and Outcomes
These should be carried forward from your full Program Review (Section lll), or from your
Annual Update #1, if revised since your full Program Review.

A) List the 2-3 goals from your Program Review or most recent update.

1. GOAL#1
Increase student success and completion of transfer degree program 25%

2. GOAL#2
Provide a high quality lab school environment for young children to attend and student
providers/educators utilize to support a quality education.

3. GOAL#3
Click or tap here to enter text.

B) Have any goals been completed or discontinued?
If yes, please list the goal and whether it has been completed or discontinued; if
discontinued, please explain why.
Yes [ No

In progress

C) Discuss the objectives and related outcomes for each goal.
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1. GOAL#1 Objective(s) with related Outcome.
e Assign dedicated mentors (can be community members or organizations) to at-risk students.

e Regularly meet with them to discuss their academic progress, goals, and challenges.

e Foster asense of belonging by organizing social and cultural events.

e Promote inclusivity and diversity on campus to make students feel valued and connected.
e Establish channels for students to provide feedback on support services.

e Use this feedback to continually improve support initiatives.

o Discuss any progress toward meeting the goal based on the goal objectives.
Many of these are in progress and/or in the implementation stage

o Briefly explain how you have been measuring the goal and any notable indicators of
forward progress.
We are looking at student success and retention rates leading to successful completion
of the transfer degree.

2. GOAL#2 Objectives with related Outcome.
Elicit community involvement and collaboration to obtain a location on the campus or in

close proximity to BCC. Establish a committee to work on the plan. Need support from
administration to make this possible.

e Discuss any progress toward meeting the goal based on the goal objectives.
Conversations have taken place in multiple venues including Executive Cabinet.

e Briefly explain how you have been measuring the goal and any notable indicators of
forward progress.
A high quality child development lab school environment will be established.

3. GOAL#3 Objectives with related Outcome.
Click or tap here to enter text.

o Discuss any progress toward meeting the goal based on the goal objectives.
Click or tap here to enter text.

e Briefly explain how you have been measuring the goal and any notable indicators of
forward progress.
Click or tap here to enter text.

D) List any resource you are requesting for each goal.

1. Goall Goal 2 O Goal3 0O

Please list the resource and how it relates to the goal.
Student mentors; laptop and hotspot loan program
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2. Goall1 O Goal2 X Goal 3 0O

Please list the resource and how it relates to the goal.
Partnership with outside agency with childcare facility for current implementation of

childcare lab with the intention of constructing a facility on campus in the near future.

3. Goall1 Od Goal 2 O Goal3 0O

Please list the resource and how it relates to the goal.
Click or tap here to enter text.

lll. New Goals (optional)

This section is optional and should be used to replace a completed or discontinued goal OR if a

new goal has become necessary for the program.

A. NEW GOAL #1
Click or tap here to enter text.

1. Alignment to BCC Strategic Priority (Select at least one but choose all that apply)
Choose an item.

Choose an item.
Choose an item.

Choose an item.

2. Relationship to Guided Pathways
Clarify the Path
Entering the Path

Staying on the Path

O O o ad

Support Learning
3. Please list at least one objective for achieving this goal.
Click or tap here to enter text.

4. Please list outcome statements for each objective.
Click or tap here to enter text.
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5. Briefly explain how you will measure the outcome.
Click or tap here to enter text.

6. Please list resources (if any) that will be needed to achieve the goal/outcome.
Click or tap here to enter text.

B. NEW GOAL #1
Click or tap here to enter text.

1. Alignment to BCC Strategic Priority (Select at least one but choose all that apply)
Choose an item.

Choose an item.
Choose an item.

Choose an item.

2. Relationship to Guided Pathways

Clarify the Path

O Entering the Path

O Staying on the Path

O Support Learning

3. Please list at least one objective for achieving this goal.

Click or tap here to enter text.

4. Please list outcome statements for each objective.
Click or tap here to enter text.

5. Briefly explain how you will measure the outcome.
Click or tap here to enter text.

6. Please list resources (if any) that will be needed to achieve the goal/outcome.
Click or tap here to enter text.

Barstow Community College IPR Annual Update Template (rev 05.2023) P.5



Instructional Program Review- Annual Update Template

IV. Resource Requests: What does the program need to meet its goals and objectives?

What does the program need to meet its goals and objectives?
List all resources from Sections 11.D and 111.6 below.
If there was no room on the template to list all resources being requested for a single goal/objective, you
may list additional resource requests here. Also list any resources required to implement planned
improvements.

IMPORTANT: A BUDGET ALLOCATION PROPOSAL must be completed and submitted for EACH new

resource requested.

Goal # | Objective # | Resource Required Estimated BAP In No,
Cost Required? | indicate
Yes or No funding
source
1 1 Student mentors Unknown Yes Click or tap
here to
enter text.
1 1 Laptop and hotspot loan Unknown Yes Click or tap
program here to
enter text.
2 1 Partnership with outside Unknown Yes Click or tap
agency with childcare facility here to
for current implementation enter text.
of childcare lab
2 1 Construct a childcare facility Unknown Yes Click or tap
on BCC campus here to
enter text.
Click or | Click or tap Click or tap here to enter Click or tap Click ortap | Click ortap
tap here to text. here to enter | here to here to
hereto | enter text. text. enter text. | entertext.
enter
text.
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