Instructional Program Review- Annual Update Template

Instructional Program
Indicate the type of program: (1 AA; [IAS; [AA-T; OAS-T; XCertificate

Program Name: Cyber Security Specialist COA

Academic Year: 2024

Name of Faculty Submitter(s): Michael Haenelt

Annual Update #1 X #2 [

*Note: An Annual Update must be submitted each year that a Program Review is not submitted.

I. Progress on Program Level Outcomes (PLOs) and Student Learning Outcomes (SLOs)
Data

A)

B)

Summarize the progress made on course level outcomes and assessments (SLOs):

For the CBIS17 course, | spoke in depth with Mr. Batarseh about the 18 SLOs for that course.
The fourth one reads: “Understand Query-by-Example (QBE). This was a common feature in
previous versions of Access, but no longer exists in the Access 365 version. But we decided that
rather than re-wording it, it is basically the same process in the new Access to develop queries,
and query development is covered well in this course. Perhaps during the full Program review
this can be revisited to say “Understand how to develop Queries” or something else Mr.
Batarseh and | can agree upon. Also, for all the SLOs, we agreed to mention the specific SLOs
instroduced in each new module in all of Cyber Security Specialist COA classes. This reinforces
the students learning and retention of this information to help them do well on all the quizzes
and exams. Similar discussions were held for all the other courses in this program.

Please list specific courses or SLOs that were identified for student-centered growth and
improvement.
Use the information from Part C of the “Program Learning Outcomes Assessment Data” section
of the IPR.
Of the five courses that make up this certificate, we saw steady growth in both course success
rates and course retention rates. Even though we saw CBIS15 dip to 74.2% for course success,
we saw it maintain a 84.5% for course retention.
1) List the actions identified to help grow or improve those areas.
For the all the courses we had the full-time instuctors and part-time instructors maintain
close contact with all the students, especially the ones who showed signs of struggling.
All the instructors pointed them to the TLSC support or their office hours and that is
how we were able to keep them enrolled and see more pass the courses. We also had
each instructor mention the specific SLO covered as they introduced new material to the
students.
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2)

Discuss the progress the program has made on those actions. Include any data used to
support progress.

We will continue with the current strategy, and keep on pointing students to seek
assistance for the TLSC or the instructor’s office hours.

C) Please list any actions identified to support equitable outcomes.

Use the information from Part D of the “Program Learning Outcomes Assessment Data” section
in the IPR.

| saw good program course success rates for most ethnicities. All but Hispanic stayed above
90%, with Asians maintaining a 100% success rate.

1)

2)

List the specific student groups the program identified as students they would like to
focus their efforts on.

We will focus our efforts on Pacific Islanders and the “Two or More” groups. Instructors
will gather this information at the start of each class, and target these students for
direct contact with the instructors and each instructor will spend quality time with these
students to learn of their situation and progress inhibitors and apply their skills and BCC
resources to remove any obstacles these sudents are facing. Instructors will also
mention the various resourses available to the students: counseling, EOPS. SPS, CARE,
NextUp, abd CalWORKS.

Discuss any progress with equitable action within the program and any measures taken
to ensure the identified student group(s) would receive appropriate support. Include
any data used to support progress.

Since this is a new development we learned about for AY 2023-2024 we have no data
besides the data obtained from the tableau program review data. But as mentioned
above, we see good positive data for all the ethnicities besides the Pacific Islander and
the Two or Mores.

D) Describe any other program, course, and/or instructional changes made by your program as a
result of the outcomes assessment process.

We mentioned the outcomes covered for each module taught. And we made sure the
homework, quizzes, midterms, and finals, measured the students’ understanding of these

E)

outcomes well.

Reflecting on the responses for B) and C) above, what will you implement for the next
assessment cycle?

We will make sure we push out information to all the courses taught in this program about all the
different services the college provides: EOPS, SPS, CARE, NextUp. CalWORKS, and last but not least, the

TLSC.
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Il. Progress Toward Achieving Program Goals, Objectives, and Outcomes
These should be carried forward from your full Program Review (Section Ill), or from your
Annual Update #1, if revised since your full Program Review.

A) List the 2-3 goals from your Program Review or most recent update.

1. GOAL#1
Innovate to achieve equitable student success

2. GOAL #2
Increase potential students’ awareness of the program

3. GOAL#3
Click or tap here to enter text.

B) Have any goals been completed or discontinued?
If yes, please list the goal and whether it has been completed or discontinued; if
discontinued, please explain why.
Yes [] No

Click or tap here to enter text.
C) Discuss the objectives and related outcomes for each goal.

1. GOAL #1 Objective(s) with related Outcome.
Innovate to achieve equitable student success

e Discuss any progress toward meeting the goal based on the goal objectives.
| see all but Pacific Islanders and “Two or More” doing well in this program. White,

Asian, Black/African, and Native Americans all show success rate above 80%.

o Briefly explain how you have been measuring the goal and any notable indicators of

forward progress.

| measured this by looking at the Tableau reports on Program Course Success Rates. We

saw four groups improve: Whites, Asians, Blacks, and Native Americans. Even though the
Hispanic data showed a downward trend, they at least stayed at the 80% level. The Pacific
Islander showed the sharpest decrease, but | believe this is due to the limited number of
students who identify to this ethnicity.

2. GOAL #2 Objectives with related Outcome.
Increase potential students’ awareness of the program.

e Discuss any progress toward meeting the goal based on the goal objectives.
I measured this by looking at the number of students enrolled in the Cybersecurity

Certificte of Achievement program. | saw enrollment grow from 362 in AY 2021-2022 to 558 in

AY 2022-2023, and stay above 500 with 527 in AY 2023-2024.
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o Briefly explain how you have been measuring the goal and any notable indicators of
forward progress.
| used the Tableau tool to look at enrollment data. And we saw all groups improve and stay
above 80%, but the Pacific Islander group and the “Two or More” dipped to low numbers. But all
the other groups stayed above 80%, with the Asains and Native Americans peaking at 100%!

3. GOAL #3 Objectives with related Outcome.
Click or tap here to enter text.

e Discuss any progress toward meeting the goal based on the goal objectives.
Click or tap here to enter text.

e Briefly explain how you have been measuring the goal and any notable indicators of
forward progress.
Click or tap here to enter text.

D) List any resource you are requesting for each goal.

1. GoallX Goal 20 Goal 30O

Please list the resource and how it relates to the goal.

We sought technology resources that allows course developers to stay current with trends
in cybersecurity. This helps the instructors include up to date and relevant information to
students in the various courses included in this program. We also asked all the instructors
to use their own resources to stay up to date: California Virtual Campus, online journals or
databases, and professional development websites like Coursera, edX, Udemy.

2. Goal1O Goal 2 X Goal 30O

Please list the resource and how it relates to the goal.

We sought increased marketing for the Cyber Security Specialist COA program. This helps by
drawing more students into this program. And the CodeBoxx class showed how there is
increasing interest by the variety of students who show interest in pursuing this type of
program. It started with nine students and now has 13.

3. Goall10 Goal 200 Goal 30O

Please list the resource and how it relates to the goal.
Click or tap here to enter text.

lll. New Goals (optional)
This section is optional and should be used to replace a completed or discontinued goal OR if a
new goal has become necessary for the program.
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A. NEW GOAL #1
Click or tap here to enter text.

1. Alignment to BCC Strategic Priority (Select at least one but choose all that apply)
Choose an item.

Choose an item.
Choose an item.

Choose an item.

2. Relationship to Guided Pathways
Clarify the Path
Entering the Path

Staying on the Path

O O O 0O

Support Learning

3. Please list at least one objective for achieving this goal.
Click or tap here to enter text.

4. Please list outcome statements for each objective.
Click or tap here to enter text.

5. Briefly explain how you will measure the outcome.
Click or tap here to enter text.

6. Please list resources (if any) that will be needed to achieve the goal/outcome.
Click or tap here to enter text.

B. NEW GOAL #1
Click or tap here to enter text.

1. Alignment to BCC Strategic Priority (Select at least one but choose all that apply)
Choose an item.

Choose an item.

Choose an item.
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Choose an item.

2. Relationship to Guided Pathways
Clarify the Path
Entering the Path

Staying on the Path

o 0o 0O 0O

Support Learning

3. Please list at least one objective for achieving this goal.
Click or tap here to enter text.

4. Please list outcome statements for each objective.
Click or tap here to enter text.

5. Briefly explain how you will measure the outcome.
Click or tap here to enter text.

6. Please list resources (if any) that will be needed to achieve the goal/outcome.
Click or tap here to enter text.

IV. Resource Requests: What does the program need to meet its goals and objectives?

What does the program need to meet its goals and objectives?

List all resources from Sections I1.D and I11.6 below.

If there was no room on the template to list all resources being requested for a single goal/objective, you
may list additional resource requests here. Also list any resources required to implement planned
improvements.

IMPORTANT: A BUDGET ALLOCATION PROPOSAL must be completed and submitted for EACH new
resource requested.

Goal # | Objective # | Resource Required Estimated BAP In No,
Cost Required? indicate
Yes or No funding
source
1 Innovate to Funding to send instructors $7,500 No Grants or
Achieve to training, help pay for College
Funding
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Student Coursera, edX, or Udemy
Success courses
2 Increase PIO or other staff to help SO No PIO Salary
potential with this. Printed material costs or free
studnets’ and radio advertisements advertising
awareness on Highway
of the Radio
program
Click or | Click or tap Click or tap here to enter Click or tap Click or tap | Click or tap
tap here to text. here to enter here to here to
here to | enter text. text. enter text. | enter text.
enter
text.
Click or | Click or tap Click or tap here to enter Click or tap Click or tap | Click or tap
tap here to text. here to enter here to here to
here to | enter text. text. enter text. enter text.
enter
text.
Click or | Click or tap Click or tap here to enter Click or tap Click or tap | Click or tap
tap here to text. here to enter here to here to
here to | enter text. text. enter text. enter text.
enter
text.
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