Instructional Program Review- Annual Update Template

Instructional Program
Indicate the type of program: (1 AA; XIAS; CJAA-T; CAS-T; [lCertificate

Program Name: Automotive Technology

Academic Year: 2024-2025

Name of Faculty Submitter(s): Eric Blaine

Annual Update #1 X #2 [

*Note: An Annual Update must be submitted each year that a Program Review is not submitted.

I. Progress on Program Level Outcomes (PLOs) and Student Learning Outcomes (SLOs)
Data

A)

Summarize the progress made on course level outcomes and assessments (SLOs):

Our automotive program is progressing further into the EV and Hybrid vehicles due to the state
regulations. We have a highly trained instructor that has devoted the majority of his time
training in the realm of electric vehicles. Our new ASE training program was tested this summer
and will be implemented to our curriculum spring 2025.

Please list specific courses or SLOs that were identified for student-centered growth and
improvement.
Usethe information from Part C of the “Program Learning Outcomes Assessment Data” section
of the IPR.
We have a highly trained instructor that has devoted the majority of his time training in the
realm of electric vehicles. Our new ASE training program was tested this summer and will be
implemented to our curriculum spring 2025.
1) List the actions identified to help grow orimprove those areas.
Instrucor Training and EV training equipment
2) Discuss the progress the program has made on those actions. Include any data used to
support progress.
We have purchased the majority of the equipment and started implementing into our
EV courses fall 2024.

Please list any actions identified to support equitable outcomes.

Usethe information from Part D of the “Program Learning Outcomes Assessment Data” section
in the IPR.

Although we have seen a slight increase in female students, we are still in the process of
dismantaling the male dominated perception that this occupation has.
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1) List the specific student groups the program identified as students they would like to
focus their efforts on.

Females
2) Discuss any progress with equitable action within the program and any measures taken
to ensure the identified student group(s) would receive appropriate support. Include

any data used to support progress.
In Progress

D) Describe any other program, course, and/or instructional changes made by your program as a
result of the outcomes assessment process.
None

E) Reflecting on the responses for B) and C) above, what will you implement for the next
assessment cycle?
Implement ASE study workshops

Il. Progress Toward Achieving Program Goals, Objectives, and Outcomes
These should be carried forward from your full Program Review (Section Ill), or from your
Annual Update #1, if revised since your full Program Review.

A) List the 2-3 goals from your Program Review or most recent update.

1. GOAL#1
Increase the number of students receiving an AS degree as opposed to a certificate

2. GOAL#2
Expand courses and enrollment in Hybrid and Alternative Fuel program

3. GOAL#3
Click or tap here to enter text.

B) Have any goals been completed or discontinued?
If yes, please list the goal and whether it has been completed or discontinued; if

discontinued, please explain why.
Yes No [

Goal #1 will neverbe completed. Our department strives to promote education and encourage
each student to progress to their highest potential. Goal #2 has been met, though this technology
chages as fast as we teach. We must stay current in this industry in order for our students to effectively

join the forkforce with a strong foundation.

C) Discuss the objectives and related outcomes for each goal.
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1. GOAL#1 Objective(s) with related Outcome.
Stressthe importance of receivingan AS degree as opposed to a certificate; Encourage each
student to meet with a college counselor to develop their own education plan; Advertise the
tutoring and other services that can help with the academic side.

o Discuss any progress toward meeting the goal based on the goal objectives.
BCC councelors have been doing an amazing job with ed plans for our student,
especially with our military personel.

¢ Briefly explain how you have been measuring the goal and any notable indicators of
forward progress.
Notible indicator are the ed plans each student provides each semester.

2. GOAL#2 Objectives with related Outcome.
Develop alternative fuel courses from other colleges that have had successful student

outcomes; Purchase relevant instructional equipment based on advisory input and market trends;
Provide training for instructors.

o Discuss any progress toward meeting the goal based on the goal objectives.

Our primary EV instructor regularly attends trainings with other local community
colleges and collaborates with those instructors to see what topics are beneficial. Our instructor
works for a major electric vehicle conversion shop and is able to teach state of the art
information and equipment to our students. We try to foster an electric vehicle culture by
displaying EV projects and driving our own EVs.

e Briefly explain how you have been measuring the goal and any notable indicators of
forward progress.

Most alternative fuel jobs are still included with general repair facilities. One of the
benefits of alternative fuel education is producing a technician with stronger electrical
diagnostic skills. Our class enrollment has been consistently good while other colleges have
struggled with filling classes.

3. GOAL#3 Objectives with related Outcome.
Click or tap here to enter text.

e Discuss any progress toward meeting the goal based on the goal objectives.
Click or tap here to enter text.

e Briefly explain how you have been measuring the goal and any notable indicators of
forward progress.
Click or tap here to enter text.

D) List any resource you are requesting for each goal.

1. Goal1 O Goal2 O Goal 3 O

Please list the resource and how it relates to the goal.
Click or tap here to enter text.
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2. Goall O Goal2 O Goal3 0O
Please list the resource and how it relates to the goal.
Click or tap here to enter text.

3. Goal1l [ Goal2 O Goal3 0O

Please list the resource and how it relates to the goal.
Click or tap here to enter text.

lll. New Goals (optional)
This section is optional and should be used to replace a completed or discontinued goal OR if a
new goal has become necessary for the program.

A. NEW GOAL #1

Modernize lab area to utilize technology to enhance student learning. This would include an
overhead projector or TV screen with HDMI for showing videos, displaying scan tool data to the
entire class. (we currently have no overhead display) A portable camera with high resolution to
teach detailed processes to the entire class where access is limited. (example under the dashboard
of a vehicle) Install three additional electrical cord reels overthe lab area so students can keep their
labtops charged and operate our existing training equipment.

1. Alignment to BCC Strategic Priority (Select at least one but choose all that apply)
Strategic Priority 1: Innovate to Achieve Equitable Student Success

Strategic Priority 3: Build Community
Strategic Priority 4: Achieve Sustainable Excellence in all Operations

Choose an item.

2. Relationship to Guided Pathways

Clarify the Path

O Entering the Path
X Staying on the Path
O Support Learning

3. Please list at least one objective for achieving this goal.
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Click or tap here to enter text.

4. Please list outcome statements for each objective.
We would like to offer our students a visual learning experience by mounting a big screen
television in the lecture area.

5. Briefly explain how you will measure the outcome.
Quizes, hands on

6. Please list resources (if any) that will be needed to achieve the goal/outcome.
Big Screen Television and mount.

B. NEW GOAL #1
Click or tap here to enter text.

1. Alignment to BCC Strategic Priority (Select at least one but choose all that apply)
Strategic Priority 1: Innovate to Achieve Equitable Student Success

Strategic Priority 2: Ignite a Culture of Learning and Innovation
Strategic Priority 4: Achieve Sustainable Excellence in all Operations

Choose an item.

2. Relationship to Guided Pathways

O Clarify the Path

O Entering the Path

Staying on the Path

O Support Learning

3. Please list at least one objective for achieving this goal.

Click or tap here to enter text.

4. Please list outcome statements for each objective.
Click or tap here to enter text.

5. Briefly explain how you will measure the outcome.
Click or tap here to enter text.

6. Please list resources (if any) that will be needed to achieve the goal/outcome.
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Web Camera, Three 8x16 ft Pallet Racks, Tewlevision Screen, Air Conditioning, Three
Electrical Reels in lecture area

IV. Resource Requests: What does the program need to meet its goals and objectives?

What does the program need to meet its goals and objectives?
List all resources from Sections 11.D and 111.6 below.

If there was no room on the template to list all resources being requested for a single goal/objective, you

may list additional resource requests here. Also list any resources required to implement planned
improvements.

IMPORTANT: A BUDGET ALLOCATION PROPOSAL must be completed and submitted for EACH new
resource requested.

Goal # | Objective # | Resource Required Estimated BAP In No,
Cost Required? | indicate
Yes or No funding
source
New Click ortap | TV screen with HDMI $1000 Click ortap | Click ortap
here to here to here to
enter text. entertext. | entertext.
New Click or tap Portable camera system S500 Click ortap | Click ortap
here to here to here to
enter text. entertext. | entertext.
New Click ortap | 3 Electrical cord reels forlab | $1000 Click ortap | Click or tap
here to area here to here to
enter text. enter text. | entertext.
New Click ortap | Three 8x16ft Pallet Racks Click or tap Click ortap | Click or tap
here to here toenter | hereto here to
enter text. text. enter text. | entertext.
New Click ortap | Air Conditioning Click or tap Click ortap | Click or tap
here to here to enter | hereto here to
enter text. text. entertext. | entertext.
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