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What is an Instructional Program? 
An Instructional Program or program of study is comprised of selected courses that lead to a degree or 
certificate. We have several types of instructional programs—the Associate of Arts (AA) degree, the 
Associate of Science (AS) degree, the Associate of Arts Transfer degree (AA-T), the Associate of Science 
Transfer degree (AS-T), and the Certificate.  

All Instructional Programs are situated within a specific Guided Pathway that consists of a community of 
related disciplines. For example, the Biology AS-T is part of the STEM Pathway, which includes the 
disciplines of Science, Technology, Engineering, and Mathematics. 

Program Name  
Indicate the type of program here: ☐ AA;  ☐AS;  ☐AA-T;  ☒AS-T;  ☐Certificate 

Program Name:  Administration of Justice  

Academic Year:  2024-25 

Name of Faculty Submitter(s):  Dr. Michelle Beshears 

 

I. Program Description 
The purpose of this section is to provide the reader and/or reviewer with a brief snapshot of the 
program. This section should be kept short, a few paragraphs at the most, and address the following: 

A. What is the program mission and how does it support the institutional mission? 
Our mission is to equip students with a strong academic foundation in Administration of Justice, 
preparing them for careers in law enforcement and related fields, as well as for transfer to upper 
division baccalaureate programs within the California State University system. 

B. What is the program vision and how does it support the institutional vision? 
Our vision is to be a leading program in Administration of Justice, fostering a diverse and skilled 
workforce that contributes to community safety and justice through education, training, and 
innovative partnerships. 

C. Please provide a short program description: 
This degree is designed for those who wish to enter the law enforcement field and related 
employment or to provide in-service training for employed officers. Upon completion of this 
degree, students will have a strong academic foundation in the field and be prepared for upper 
division baccalaureate study. Students who have completed the Associate of Science for Transfer 
in Administration of Justice will have satisfied the lower division requirements for transfer into 
Administration of Justice or similar major for many campuses in the California State University 
system. 

D. How does your program align to and/or support one or more of the following BCC Strategic 
Priorities? 

The Administration of Justice Program aligns with the college's strategic priorities by enhancing access to 
education, directly supporting our goal to Innovate to Achievable Equitable Student Success. We 
facilitate this through articulation agreements with the American Council on Education (ACE) and Barstow 
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Community College's military Instructional Program Review Template (IPR). Partnerships with Barstow 
High School and the Academy of Career Exploration further emphasize our commitment to providing 
equitable educational opportunities for all students. 

To Ignite a Culture of Learning and Innovation, we regularly review our curriculum based on feedback 
from advisory meetings with industry leaders, ensuring that our program remains relevant and meets the 
evolving needs of potential employers. The program is structured to align with the social justice pathway, 
reflecting innovative educational practices. In 2020, we developed a program voyage map to guide students 
in course selection for timely degree completion and implemented a two-year plan to expand online course 
offerings, thereby increasing access to essential classes. 

In our efforts to Build Community, we launched a targeted marketing campaign in 2020 that effectively 
promotes the program through our website, videos, social media, brochures, and flyers. This outreach 
fosters greater awareness and engagement within the community, helping us create connections between 
students and local employers. 

To Achieve Sustainable Excellence in all Operations, we ensure that our program learning outcomes are 
continually reviewed for relevance to career and educational opportunities. This process includes input 
from the Barstow Community College articulation officer, administration of justice faculty, and industry 
leaders during our advisory board meetings. We evaluate student learning outcomes every two years, with 
results uploaded to eLumen for analysis and necessary adjustments. 

Additionally, our faculty members remain current in their field through participation in work-related 
policing in-services, journal publications, and professional presentations, which enhances the quality of 
instruction. We also prioritize access to student support services, such as online tutoring through NetTutor 
and links to online library resources, available in all classes to promote student learning and persistence. 

• Innovate to Achievable Equitable Student Success 
• Ignite a Culture of Learning and Innovation 
• Build Community 
• Achieve Sustainable Excellence in all Operations 

 

II. Program Effectiveness 
The purpose of this section is to evaluate the program holistically by reviewing and analyzing data in the 
areas of Students, Courses, Program, and Faculty.  

For each item below, review the data provided. As you examine the data, be on the lookout for trends 
and outliers while also considering how the data connects to fostering student success, helping students 
reach their goals, and furthering the mission of BCC. 

Provide a short analysis (2-3 sentences) for each item. If data are not available (i.e., student satisfaction 
surveys), please indicate that on the form.  
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Course Data and Analysis 
A. Course Success Rate by 

• Mode of instruction 
• Scheduling 
• Faculty Status (PT vs FT)  
Overall Success Rates:  

2021/22 70% 

2022/23 67%  

2023/24 72% 

 

Mode of instruction:  

Online:     HyFlex:  

2021/22 70%    71%  

2022/23 67%    72%  

2023/24 73%    66%  

For this review, we will focus solely on online, HyFlex, and part-time faculty, as these are the 
components of the ADJU department that we can influence. It’s important to note that all online 
course offerings include ADJU courses along with MATH 2, PSYCH 1, SOCI 1, and SOCI 12, which 
may account for the lower success rates compared to the ADJU AS Local Degree. In the HyFlex 
option, only ADJU 1, MATH 2, PSYCH 1, and SOCI 1 are included. Courses outside the ADJU 
department have contributed to decreased course success rates for the transfer degree when compared 
to the ADJU AS Local Degree.  

B. Retention Rate by 

• Mode of instruction 
• Scheduling 
• Faculty Status (PT vs FT)  
2021/22 88% 

2022/23 88%  

2023/24 88% 

Online:     HyFlex:  

2021/22 89%    88%  

2022/23 88%    88%  

2023/24 90%    79%  
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For this review, we will concentrate on online, HyFlex, and part-time faculty, as these areas are 
within our control. It’s important to note that all online course offerings include ADJU courses along 
with MATH 2, PSYCH 1, SOCI 1, and SOCI 12, which may impact retention rates compared to the 
ADJU AS Local Degree. In the HyFlex option, only ADJU 1, MATH 2, PSYCH 1, and SOCI 1 are 
offered. The inclusion of courses outside the ADJU department has likely contributed to lower 
retention rates for the transfer degree in comparison to the ADJU AS Local Degree. 

C. Section Count by 

• Mode of instruction 
• Schedule 
• Faculty Status (PT vs FT)  
Online:     HyFlex:  

2021/22 51   6 

2022/23 56    19  

2023/24 56   20 

For this review, we will focus on online, HyFlex, and part-time faculty, as these elements are 
within our control. It’s important to note that all online course offerings include ADJU courses, as 
well as MATH 2, PSYCH 1, SOCI 1, and SOCI 12, which may affect section counts compared to 
the ADJU AS Local Degree. In the HyFlex option, only ADJU 1, MATH 2, PSYCH 1, and SOCI 
1 are included. The presence of courses outside the ADJU department has likely influenced the 
number of sections offered for the transfer degree in relation to the ADJU AS Local Degree. 

D. Enrollment Count by 

• Mode of instruction 
• Schedule 
• Faculty Status (PT vs FT)  
Online:     HyFlex:  

2021/22 1605   87 

2022/23 1672   303 

2023/24 2039   299 

For this review, we will concentrate on online, HyFlex, and part-time faculty, as these are the 
areas we can influence. It’s important to note that all online course offerings include ADJU 
courses, as well as MATH 2, PSYCH 1, SOCI 1, and SOCI 12, which may impact enrollment 
counts compared to the ADJU AS Local Degree. In the HyFlex option, only ADJU 1, MATH 2, 
PSYCH 1, and SOCI 1 are offered. The inclusion of courses outside the ADJU department has 
likely affected enrollment counts for the transfer degree in comparison to the ADJU AS Local 
Degree. 
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E. Class Size Average by 

• Mode of instruction 
• Schedule 
• Faculty Status (PT vs FT)  
Online:     HyFlex:  

2021/24 31   15  

2022/23 30    16  

2023/24 36   15 

For this review, we will focus on online, HyFlex, and part-time faculty, as these areas are within 
our control. It’s important to note that all online course offerings include ADJU courses, along 
with MATH 2, PSYCH 1, SOCI 1, and SOCI 12, which may influence class average sizes 
compared to the ADJU AS Local Degree. In the HyFlex option, only ADJU 1, MATH 2, PSYCH 
1, and SOCI 1 are included. The presence of courses outside the ADJU department may have 
contributed to variations in class average sizes for the transfer degree relative to the ADJU AS 
Local Degree. 

F. Efficiency: WSCH, FTES, FTEF 

 

Student Equity Course Data 
A. What equitable practices are being performed by most or all courses within the program (ACCJC 

Standard 2.2, 2.6, 2.7, 2.8, 2.9)? Please review the following equitable practices and check all 
that apply. 

☐ Multiple options for 
knowledge acquisition 

☒ OER materials 

☐ Use of Early Alert 

☐ Audio files as video 
alternatives 

☐ Provides students an 
opportunity for feedback on 
instruction 
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☒ Ensures all student races 
and backgrounds are 
represented in the classroom 
and the curriculum 

 

☐ Presentation of resources 
from campus departments 

☒ ADA compliant materials 

☐Use of graphic organizers  

☐ Promotes peer 
community building and 
support 

☒ Seeks multiple 
perspectives 

☒ Correlates learning with 
real-life experience 

☐ Probing and clarifying 
techniques  

 

☒ Creates space for 
students to ask for help 

☐ Utilizes learning pact 

☐ Includes resources in 
syllabus 

☒ Provide reminders to 
students throughout course 
about resources available 

☐ Collaborative note-taking 

☐ Other: 
Click or tap here to enter 
text. 
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B. Specifically discuss any equity gaps that have surfaced in the data.  

                                      
In reviewing our equity data from the last three years, we have identified notable performance 
disparities among various racial groups, particularly concerning Black/African American, Pacific 
Islander, and Hispanic students. These groups are currently falling below the 70% threshold, 
which raises concerns about equitable access to academic success. It’s important to note that 
these performance gaps are likely influenced by foundational courses such as MATH 2, PSYCH 
1, SOCI 1, and SOCI 12, which are part of the transfer degree requirements but not specific to the 
Administration of Justice (ADJU) program. While Black/African American students have 
exhibited scores ranging from the low to high 70s, Pacific Islanders and Hispanics have similarly 
struggled to meet the 70% threshold. In contrast, White students consistently achieve scores in the 
high 70s to low 90s, and Hispanic students have performed in the 80s. Rather than viewing these 
equity gaps as causes for alarm, we see them as opportunities to enhance our support systems and 
foster growth. Our commitment to equity drives us to create an inclusive environment where 
every student can excel. Moving forward, we will actively seek targeted solutions to ensure that 
all students, regardless of their background, have the necessary resources and support to succeed 
in their academic journeys.   
 

C. What innovative plans or projects will help to close these gaps? 
At this time, we do not have any active projects in development specifically targeting these equity 
gaps. However, we remain dedicated to continuously analyzing performance data to pinpoint the 
specific needs of Black/African American and Pacific Islander students, as well as Hispanics, in 
order to inform our approach. We are committed to developing tailored academic support 
programs that address these disparities. Furthermore, we recognize the importance of enhancing 
our curriculum to be more culturally responsive, ensuring that it reflects and honors the diverse 
backgrounds of our student body. By fostering an inclusive learning environment, we aim to 
better support all students in their academic pursuits.   
 

Curriculum 
A. Have all program courses been peer reviewed within the last 5 years (ACCJC Standard 2.2, 2.3)? 

If no, please name the course and when it is scheduled for peer review. 
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☒ Yes    ☐ No 
 

B. Have all courses been taught at least once within a two-year time frame? If no, please list the 
course(s) that has/have not been taught within the last two academic years and why (ACCJC 
Standard 2.5). 

☒ Yes    ☐ No 
Click or tap here to enter text. 
 

C. Have there been any changes to the curriculum (courses or program) since the last full program 
review? What changes and why? 

The program has undergone some changes, including revisions to two courses—ADJU 1 and ADJU 3. 
These updates incorporate Open Educational Resources (OER) and materials that better reflect a diverse 
range of genders and racial groups, ensuring a more inclusive learning experience 

 

D. If you feel there are any relevant curriculum details not covered in the above three questions, 
please list them here (optional). 

N/A 

Program Learning Outcome Assessment Data (Standard 2.9, 4.3) 

Use the section and questions below to summarize findings, trends, and future action for the PLO 
assessment data. 

Program Learning Outcomes  Assessment Results – 
Summary of Data  

Please list any future plans 
based on results 

A. Evaluate and analyze 
the political and public 
administrative aspects 
of criminal justice 
organizations. 
 

ELumen assessment data result 
summary averages from Fall 
2021-Spring 2024 is 96.18% 

Based on these results no 
changes are recommended at 
this time. 

B. Understand and apply 
principles and 
procedures of the justice 
system from law 
enforcement to courts 
and corrections. 

 

ELumen assessment data result 
summary averages from Fall 
2021-Spring 2024 is 98.9% 

Based on these results no 
changes are recommended at 
this time. 

C. Demonstrate an 
understanding of the 
functions of police, 
courts, and corrections. 
 

ELumen assessment data result 
summary averages from Fall 
2021-Spring 2024 is 93.3% 

Based on these results no 
changes are recommended at 
this time. 
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D. Analyze various forms 
of evidence and 
evaluate how such 
evidence is obtained, 
evaluated, and presented 
in trial. 
 

ELumen assessment data result 
summary averages from Fall 
2021-Spring 2024 is 96.68% 

Based on these results no 
changes are recommended at 
this time. 

Click or tap here to 
enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

 

A. Since the previous program review, what changes or actions, if any, have been taken to improve 
outcomes? 

For several courses, the final assessment was adjusted to better reflect the desired outcomes. The 
assessment was restructured into a three-part exam to more accurately measure Student Learning 
Outcomes (SLOs). This adjustment was successfully implemented for ADJU 1 and ADJU 3. 

 

B. Please reflect on the PLO data above and discuss any possible strengths the program has based 
on the data. 

The program's PLO measurements consistently exceeding 90% demonstrate a strong alignment between 
course-level SLOs and overall program learning outcomes, reflecting effective curriculum design and 
teaching strategies. This high performance indicates that students are well-prepared for their fields, 
highlighting strong engagement and a commitment to continuous improvement through data-driven 
decision-making. Overall, these strengths enhance the program's reputation and effectiveness in fostering 
student success. 

C. Please reflect on the PLO data above and identify areas for student-centered growth or 
improvement.  
•  Are there specific courses/SLOs that the program would like to focus on for growth and 

improvement? 
Currently, the program's assessments show strong alignment and success across courses, making it 
challenging to identify specific areas for improvement. However, we remain committed to fostering 
student-centered growth. Moving forward, we will continue to monitor student feedback and outcomes 
closely, exploring opportunities to enhance engagement and support in any emerging areas of need. This 
proactive approach will help ensure that we maintain a responsive and effective learning environment. 

• What actions can help grow or improve these areas moving forward? 
While we currently have no identified areas needing improvement, we can enhance our program by 
regularly soliciting student feedback and conducting curriculum reviews. Implementing peer observations 
and sharing best practices among faculty can also promote continuous growth. Additionally, staying 
informed about educational trends and incorporating innovative teaching strategies will help us maintain a 
student-centered focus and adapt to any future needs that may arise. 
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D. Please reflect on assessment data trends based on ethnicity, race, and gender.  
• What actions can the program take to support equitable outcomes?  

To promote equitable outcomes based on our assessment data, the program will implement targeted 
initiatives to address performance disparities among racial groups. This may involve recommending 
tailored workshops offered by BCC to enhance academic skills and increase access to resources. We will 
also continue to voluntarily participate in faculty professional development focused on culturally 
responsive teaching practices, ensuring that all students feel supported. Additionally, we will monitor data 
trends to evaluate the effectiveness of these initiatives and make necessary adjustments, reinforcing our 
commitment to fostering an inclusive environment where every student can thrive. 

•  Are there specific student groups the program would like to focus their efforts on? 
In light of our equity data, we will focus our efforts on supporting Black/African American, Pacific 
Islander, and Hispanic students, who have shown lower performance averages. Our goal is to implement 
targeted support initiatives such as tailored workshops and increased access to resources for these groups. 
By doing so, we aim to provide the necessary tools for all students to thrive, reinforcing our commitment 
to equity and ensuring every student has the opportunity to succeed. 

Program Data and Analysis 
A. Award Count 
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B. Demographics of students in major vs. demographics of students who receive award (percentages) 
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C. Student Equity Program Data 

• Specifically discuss any equity gaps that have surfaced in the data.  
When discussing equity gaps, the data above indicates that both White and Black/African American 
students who have declared a degree show lower rates of degree attainment compared to students from 
other racial groups. However, it is important to note that this data does not point to significant equity gaps 
within these specific populations. 

• What innovative plans or projects will help to close these gaps? 
The data shows no equity gaps when comparing declared degrees to degrees awarded among different 
racial groups and genders, indicating that no projects or plans are necessary at this time. 

D. Student or Program Satisfaction Survey Results (if applicable) 
N/A 

E. CTE-specific data (CTE programs only) 

• Did you participate in the advisory boards? 
Yes 
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• What were the high-level themes and recommendations from the advisory board meetings 
specific to your program? 

The CTE advisory board convened in April 2024 and recommended that desirable candidate attributes 
include military experience and education. In addition, curriculum enhancement and the viability of 
partnerships were discussed. 

Curriculum Enhancement: 

Suggestions to update course content to reflect current trends and issues in criminal justice, such as 
ethical practices and cybercrimes. 

Industry Partnerships: 

Ideas for building partnerships with local law enforcement agencies, legal firms, and community 
organizations for internships, job placements, etc. 

 
• What advisory recommendations have you implemented or do you plan to implement? 

We are revising course content to incorporate topics on ethical practices, and BCC has added a 
cybersecurity certificate to the curriculum. Additionally, we are exploring opportunities to reach out to 
local law enforcement agencies and legal firms to establish the viability for partnerships for potential 
internships and job placements. 

 

Labor Market data 
• What is the job outlook in the region for your program area? 

The projected job outlook for our region in policing, corrections, and security occupations indicates 
significant opportunities for growth. 

 
• What is the percent increase or decrease trend for job employment in this field? 

There is significant room for growth in this field, indicating ample opportunities for career advancement 
and development. Some projected job growth trends for policing, corrections, and security occupations in 
California are as follows: 

 

1. Police Officers: The California Employment Development Department (EDD) projects a growth 
rate of about 5% to 10% from 2020 to 2030. 

 

2. Corrections Officers: The growth rate is expected to be around 5% during the same period. 

 

3. Security Guards: This occupation may see a growth rate of approximately 10% to 15%. 
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F. Institution-Set Standards and the Big Picture 

This section provides an opportunity to tie in all the data about the program to tell the story 
behind the numbers. Be sure to consider what an outsider to your program or career technical 
field may not know about current trends or changes. 

 

1. How is your program doing overall based on observation of program data? 
Based on the comprehensive data gathered during our program review, we recognize that our 
Administration of Justice transfer program has faced challenges in meeting the institutional 
standards set for us. While we have previously achieved performance levels around 70-72%, 
we experienced a dip to 67% for the 2022-23 school year. This decline highlights the need for 
us to reassess our curriculum and teaching strategies to better support our students. It’s 
important to note that these performance gaps are likely influenced by foundational courses 
such as MATH 2, PSYCH 1, SOCI 1, and SOCI 12, which are part of the transfer degree 
requirements but not specific to the Administration of Justice (ADJU) program. Our 
commitment to continuous improvement and student success remains strong, and we are 
dedicated to addressing these challenges. We are actively exploring strategies to enhance our 
program and better meet the evolving needs of our community. The hard work of our faculty, 
staff, and students will be crucial as we work to elevate our performance and ensure all 
students have the opportunity to succeed.   

2. Provide an analysis of the “big picture” by reflecting on how your program data compares to 
the Institution-set Standards below. 
It’s important to note that these performance gaps are likely influenced by foundational 
courses such as MATH 2, PSYCH 1, SOCI 1, and SOCI 12, which are part of the transfer 
degree requirements but not specific to the Administration of Justice (ADJU) program. Given 
that the standalone Associate degree for Administration of Justice remains above 90%, a 
closer examination of these foundational courses is essential to understand their impact on 
our students' success. Still, we remain dedicated to maintaining and improving these 
outcomes as we continue to foster a positive and engaging learning environment.  

3. If your program is falling below on any of these areas, what corrective actions do you plan 
on taking to bring your outcomes up to standard? 
We can discuss with student support services additional development of supplemental support 
programs, such as tutoring or workshops, specifically for these foundational courses. This 

 Institution Set (Floor) Stretch Goal 
(Aspirational) 

Program Data 

Course Completion Rates 70% 73%  
Certificates 80 100  
Degrees 440 525  
Transfers 165 210  
*Licensure Exam Pass Rates 70% 79%  
*Employment Rates 60% 73%  
*Applicable to CTE    

https://www.barstow.edu/about-bcc/institutional-effectiveness
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could help students in the ADJU program build the necessary skills to succeed.  
 
 

Guided Pathways and Response 
A. Name of the Guided Pathway that your discipline is a part of  

The Behavioral, Social, and Public Services Pathway    
B. List the other disciplines that are part of your Guided Pathway 

Administration of Justice Early Childhood Development History Political Science Psychology 
Sociology   

C. Provide a summary of how your discipline collaborates with other disciplines in your Pathway. 
Examples of collaboration: meetings, projects, conferences, other cross-disciplinary professional 
development, etc. 

During the last full program review period, the Guided Pathway Committee (GPC) convened regularly, 
meeting monthly. Comprising ten faculty members and two co-chairs, the committee identified five key 
pathways designed to support student success. Once these pathways were established, each pillar was 
thoroughly examined, and existing programs were organized around them. The Guided Pathways 
initiative was then rolled out campus-wide, with the GPC leading training sessions and workshops to 
facilitate implementation. Following the rollout, the Behavioral, Social, and Public Services Pathway 
continued to meet monthly for the semester. After approximately 18 months of work, the GPC was 
disbanded. 

 
Faculty/ Program Staff Data and Analysis 

A. Faculty Load (FTEF) 

 

B. FT/PT/OL Faculty Ratio 
There are currently 5 part-time faculty instructing for the Administration of Justice Program. 
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C. Faculty Professional Development 

1. Please list any professional development that faculty members have participated in 
(Standard 3.2) 

The Administration of Justice program has actively participated in a variety of faculty development 
activities to enhance our educational practices. Faculty members have attended diversity training sessions 
focused on fostering inclusive learning environments and understanding the needs of diverse student 
populations. We have also engaged in professional conferences related to criminal justice and education, 
where faculty both attend and present. Additionally, faculty have participated in online training programs 
to improve their digital teaching skills, as well as workshops on effective assessment methods to measure 
student learning outcomes. Other development initiatives include curriculum development workshops, 
peer observation programs for constructive feedback, and technology integration training to enhance 
student engagement. We have also taken part in leadership and mentorship programs, received support for 
research and publication, and engaged in interdisciplinary collaboration events. Together, these activities 
contribute to the continuous professional growth of our faculty and enhance the overall quality of the 
program. 

2. Please list any professional development that faculty members would benefit from 
(Standard 3.2) 

To further enhance our program, we would benefit from additional training in diversity and culturally 
responsive teaching strategies, which would help us better meet the needs of our diverse student 
population. Additionally, ongoing curriculum development workshops focused on integrating current 
trends and best practices in the field would ensure our courses remain relevant and effective. These 
initiatives would strengthen our faculty's ability to provide a high-quality educational experience and 
support student success across all demographics. 

3. Does the program have sufficient staffing and support? Please discuss. (Standard 2.7) 
Yes, the program currentl has sufficient staffing and support. 

 
D. Overall Observation of Data on Faculty 

This section provides an opportunity to tie in all the data about faculty to tell the story behind 
the numbers. Be sure to consider what an outsider to your program or career technical field may 
not know about current trends or changes.  
Provide an analysis of the “big picture.”  

One of the key strengths of the Administration of Justice Program at BCC is the diverse and extensive 
experience of our faculty. The program comprises five part-time faculty members, two of whom hold 
PhDs and are published scholars actively engaged in professional conferences. One faculty member is a 
practicing attorney, while another is a retired police officer from the Barstow Community Police 
Department. Additionally, one part-time faculty member holds a Master's degree and is currently serving 
as a law enforcement officer in Barstow. 

Our part-time faculty have been instrumental in collaborative efforts to enhance the program at BCC, 
contributing to articulation agreements with the military, other colleges, and local high schools. They play 
a vital role in the curriculum review process, including Course Outline of Record (COR) updates, C-ID 
revisions, SLO mapping, and utilizing eLumen to report on future Student Learning Outcomes (SLOs), 
Program Learning Outcomes (PLOs), and Institutional Learning Outcomes (ILOs). Their commitment 
and expertise are essential to the ongoing success and improvement of our program. 
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SWOT Analysis 
Conducting a SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats) 
is another tool that can help areas evaluate themselves. The SWOT Analysis not 
only looks internally, but externally as well.  

The SWOT Analysis provides a way for areas to highlight their accomplishments 
and also identify possible gaps or issues that need to be addressed. 

 

 Positive/ Helpful Negative/ Harmful 
Internal 
 
 

STRENGTHS 
The Administration of Justice 
faculty consists of PhDs and 
seasoned practitioners who 
actively engage with the field, 
ensuring that the program 
remains current and relevant to 
industry standards. 
 

WEAKNESSES 
The predominantly online 
format may limit opportunities 
for hands-on learning and real-
world experiences, which are 
crucial in the Administration of 
Justice field. This can hinder 
students' ability to develop 
practical skills and build 
essential interpersonal 
connections that are often 
fostered through in-person 
interactions and collaborative 
activities. 
 

External 
 
 

OPPORTUNITIES 
Partnerships with Local Law 
Enforcement Agencies: 
Collaborating with police 
departments and correctional 
facilities can provide students 
with internships, job 
placements, and real-world 
experience. 
Community Engagement 
Initiatives: Developing outreach 
programs that involve students 
in community service or public 
safety projects can enhance the 
program's visibility and impact. 
Online Learning Trends: The 
growing acceptance of online 
education can attract students 
who prefer flexible learning 

THREATS 
Increased Competition: The 
emergence of similar programs 
at other institutions, particularly 
those offering more hands-on 
learning experiences, can attract 
prospective students away from 
our program. 
Public Perception of Law 
Enforcement: Negative public 
sentiment toward law 
enforcement and criminal justice 
practices can discourage 
students from pursuing careers 
in this field. 
Economic Downturns: 
Economic challenges may lead 
to reduced enrollment as 
potential students prioritize 
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options, allowing for a broader 
reach beyond local populations. 
 
 

immediate employment over 
further education. 
 

 

 

III. Program Goals, Objectives, and Outcomes 
The purpose of this section is to use data to develop goals and objectives for the next three years. 
Reflect on the responses to all the previous questions and the SWOT analysis in Section Two. 

As you develop goals and objectives, 

• Formulate two to three Program Goals to maintain or enhance program strengths, or to address 
identified weaknesses (cite evidence from assessment data and/or other student achievement 
data, course, faculty, etc). 

• indicate the status of the Program Goal (ex: is the goal new, a carry-over from the previous 
program review cycle, etc.) 

• Indicate how each Goal is aligned with the College’s Strategic Priorities. 
• Indicate how each goal is aligned with the Pillars of Guided Pathways. 
• List at least one objective for reaching each goal. 
• Develop an outcome statement for each objective. 
• Explain how you will measure the outcome. 
• List any resources that will be needed to achieve the goal. 

GOAL #1 
Grow the Administration of Justice program at BCC. 

A. This Goal is  

☐  New  

☒  Continued  

☐  Modified 

If modified please list how and why. 

Click or tap here to enter text. 

 
B. Alignment to BCC Strategic Priority (Select at least one but also choose all that apply – click 

Choose an item for the drop-down list to appear)  
Strategic Priority 1: Innovate to Achieve Equitable Student Success 

Strategic Priority 2: Ignite a Culture of Learning and Innovation 

Choose an item. 

https://www.barstow.edu/about-bcc/institutional-effectiveness/strategic-plan
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Choose an item. 
 

C. Relationship to Guided Pathways 

☒  Clarify the Path  

☐  Entering the Path 

☒  Staying on the Path  

☒  Support Learning  

D. Please list objective(s) for achieving this goal. 
 

Increase enrollment in the administration of justice program. 
Increase the number students enrolled in Administration of Justice courses. 

 
E. Please list outcome statements for each objective. 

 
Track new student enrollemts in the program 
Course Retention rates, Course Completion Rates 

 
F. Briefly explain how you will measure the outcome. 

 
Compare enrollment numbers over multiple terms to identify trends, increases, or decreases in new 
student enrollments. 

Track these metrics over time to identify patterns and assess the effectiveness of interventions aimed at 
improving retention and completion. 

Implement surveys or focus groups to gather qualitative data on student experiences, which can provide 
insights into factors influencing retention and completion. 

 
G. Please list resources (if any) that will be needed to achieve the goal. 

 
Marketing and Outreach Materials: Brochures, flyers, and digital content that highlight program benefits, 
success stories, and career opportunities. 

Social Media Campaigns: Targeted advertising on platforms like Facebook, Instagram, and LinkedIn to 
reach prospective students. 

Scholarships and Financial Aid Resources: Information on available scholarships, grants, and financial 
aid options to attract students concerned about costs. 

Tableau 

Historical enrollment, retention, and completion data to compare against current metrics and identify 
trends. 

Survey Platforms: Tools like SurveyMonkey or Google Forms 
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GOAL #2 

Enhance communication within the department 

B. This Goal is  

☐  New  

☒  Continued  

☐  Modified 

If modified please list how and why. 

Click or tap here to enter text. 

 
C. Alignment to BCC Strategic Priority (Select at least one but also choose all that apply – click 

Choose an item for the drop-down list to appear)  
Choose an item. 

Strategic Priority 1: Innovate to Achieve Equitable Student Success 

Strategic Priority 3: Build Community 

Strategic Priority 4: Achieve Sustainable Excellence in all Operations 
 

D. Relationship to Guided Pathways 

☐  Clarify the Path  

☐  Entering the Path 

☒  Staying on the Path  

☒  Support Learning  

H. Please list objective(s) for achieving this goal. 
 
To ensure remote faculty are kept up to date and abreast of information regarding the program. 
 

I. Please list outcome statements for each objective. 
 
Remote faculty will receive timely updates about the program, leading to enhanced 
engagement and collaboration. 
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J. Briefly explain how you will measure the outcome. 

 
Keep record of via minutes of meetings covering old and new business related to the program. 

 
K. Please list resources (if any) that will be needed to achieve the goal. 

 
Email, Zoom, and Microsoft Teams Meetings 

 
 

 
 
GOAL #3 

Maximize student access and student success 

C. This Goal is  

☐  New  

☒  Continued  

☐  Modified 

If modified please list how and why. 

Click or tap here to enter text. 

 
D. Alignment to BCC Strategic Priority (Select at least one but also choose all that apply – click 

Choose an item for the drop-down list to appear)  
Strategic Priority 1: Innovate to Achieve Equitable Student Success 

Choose an item. 

Choose an item. 

Choose an item. 
 

E. Relationship to Guided Pathways 

☒  Clarify the Path  

☐  Entering the Path 

☐  Staying on the Path  

☒  Support Learning  

L. Please list objective(s) for achieving this goal. 
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Maximize student access and student success 
Identify and provide appropriate support for underprepared students 

 
M. Please list outcome statements for each objective. 

 
We will increase access to resources and support services, leading to improved retention and graduation 
rates. 

We will identify underprepared students and provide targeted support to boost their academic 
performance and course completion rates. 

 
N. Briefly explain how you will measure the outcome. 

 
Analyze enrollment data to track retention and graduation rates over time. 

Monitor GPA trends and course completion rates to assess improvements in academic performance. 

Track student participation in support services such as tutoring, workshops, and mentoring programs. 

 

 
O. Please list resources (if any) that will be needed to achieve the goal. 

 
Tableau 

Historical enrollment, retention, and graduation data to establish trends over time 

A system to log participation in tutoring, workshops, and mentoring 

 

 
 
 

 

Previous Goals/Outcomes 
Were any outcomes discontinued or completed? Please speak to outcomes you are not carrying forward 
from the previous program review cycle and discuss why.  
We have not completed or discontinued any goals since the last program review. Instead, we have 
implemented several initiatives and are continuously making improvements to further enhance each of 
these goals. 
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IV. Resource Requests:  
Did you receive any resources over the last cycle? Did the funding of resource(s) have the positive 
changes the discipline or program was looking for? 

No. To meet these objectives additional resources are not required outside of what is already 
available to us. 

What resources are needed for the program to meet its goals and objectives? Resource requests should 
be evidence-based and tied to goals and objectives stated above. 

Resources may be requested from the following categories: 

• Personnel/Staffing 
• Technology Resource 
• Facilities Resource 
• Professional Development 
• Other 

For all resource requests programs should utilize the Budget Allocation Proposal form and submit with 
their program review.  

 

Goal # Objective # Resource Required Estimated 
Cost 

BAP 
Required? 
Yes or No 

In No, 
indicate 
funding 
source 

Click or tap 
here to enter 
text. 

Click or tap 
here to 
enter text. 
 

Click or tap here to enter 
text. 
 

Click or tap 
here to enter 
text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to enter 
text. 

Click or tap 
here to 
enter text. 
 

Click or tap here to enter 
text. 
 

Click or tap 
here to enter 
text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to enter 
text. 

Click or tap 
here to 
enter text. 
 

Click or tap here to enter 
text. 
 

Click or tap 
here to enter 
text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to enter 
text. 

Click or tap 
here to 
enter text. 
 

Click or tap here to enter 
text. 
 

Click or tap 
here to enter 
text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to enter 
text. 

Click or tap 
here to 
enter text. 
 

Click or tap here to enter 
text. 
 
 

 

Click or tap 
here to enter 
text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to 
enter text. 
 

https://www.barstow.edu/sites/default/files/media/document/2021/BAP%20Form%20REV%209-27-2021.docx
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