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Service Area/Administrative Unit Name: 
 

Service Area/Administrative Unit Name: ____________________________________________ 

 Submitter: ____________________________________________________________________ 

 

 

I. Area Description 
 

In this section, areas will answer the questions “Who are we? What do we do?” The purpose of this 
section is to orient the reader/ reviewer to the area and provide context to the program review. This 
section should be kept short, a few paragraphs at the most. 

 

Mission/Vision  
 

Description – short description only  
 
 

Alignment to/ support of BCC Strategic 
Goal 

 
 
 

 

 

II. Area Effectiveness 
 

In this section, areas will answer the question “How is the area doing?” by reviewing and analyzing data. 
The purpose of this section is to evaluate the area holistically in terms of serving the area’s internal and 
external customers, helping students reach their goals, and furthering the mission of BCC.  

For each item below, review the data and look for trendlines, outliers, etc., and provide a short analysis 
(2-3 sentences) for each. If data are not available (i.e., student satisfaction surveys), indicate that on the 
form.  
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Area Data  Analysis 
Demographics of customers – who do you serve? 
- Internal 
- External  

 
 
 
 
 
 

Area Organization – state any changes in past few 
years 

 
 
 
 
 
 

Staff Professional Development  
 
 
 
 
 

 

Service Area Outcomes (SAOs) 
or Administrative Unit 
Outcomes (AUOs) 

Assessment Results – Summary 
of Data 

Use of Results 

1. 

 

 

 

  

2. 

 

 

 

  

3. 

 

 

 

  

4. 
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Service Area Outcomes (SAOs) 
or Administrative Unit 
Outcomes (AUOs) 

Assessment Results – Summary 
of Data 

Use of Results 

5. 

 

 

 

  

 

Area Effectiveness Data Analysis 
Satisfaction Surveys  

 
 
 
 

Audits, project tracking, etc.  
 
 
 
 

Student Equity Data 

Specifically address any equity gaps. What innovative 
plans or projects will help to close these gaps? 

 

 

 

 

 

Policies and Process Response 
What recent changes in policies, procedures and 
processes have impacted or will impact your 
Service Area or Administrative Unit (BCC BP/AP; 
Federal, State & local regulations; guidelines). 
 
Describe the effect the changes or updates in 
policies and processes have had on the unit. 
 

 

What in-house policies, procedures, and processes 
need to be updated, created, or deleted? 
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Collaboration with Other Areas Response 
What areas are integral to the work of this area and 
why?  
 
Provide examples of collaborating with other areas 
on projects, process improvement, etc. 

 

 
 
 
 
 
 
 
 

What other areas have you worked with?  
 
Provide examples of collaborating with other areas 
on projects, process improvement, etc. 

 

 
 
 
 
 
 
 

What other areas do you want or need to work 
with more and why? 
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SWOT Analysis 

Conducting a SWOT Analysis (Strengths, Weaknesses, Opportunities, 
Threats) is another tool that can help areas evaluate themselves. The 
SWOT Analysis not only looks internally, but externally as well. The SWOT 
Analysis provides a way for areas to highlight their accomplishments and 
also identify possible gaps or issues that need to be addressed. 

 

 

 

 

 

 Positive/ Helpful Negative/ Harmful 

In
te

rn
al

 

 

STRENGTHS 
 

 

 

 

 

 

WEAKNESSES 
 

 

Ex
te

rn
al

 

 

OPPORTUNITIES 
 

 

 

 

 

 

 

THREATS 
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III. Area Goals  
 

In this section, areas will answer the question “How can we improve? What do we need to meet our 
goals?” The purpose of this section is to use data to develop goals and objectives for the next three 
years.  

Reflect on the responses to all the previous questions and the SWOT analysis in Section Two. As you 
develop goals and objectives,  

• Formulate three to five Area Goals to maintain or enhance program strengths, or to 
address identified weaknesses. 

o Cite evidence from assessment data and/or other area effectiveness data. 
• Indicate how each Goal is Aligned with the College’s Strategic Priorities. 
• Identify explicit Objectives for reaching each goal. 
• Develop Outcome statements and appropriate measures for each objective. 

 

  

http://www.barstow.edu/ie/Planning/Strategic.Priorities.pdf
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GOAL 1  

Objective 1  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 2  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 3  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

Alignment to BCC 
Strategic Priority (Select 
all that apply – click 
Choose an item for the 
drop-down list to appear) 

 

Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 
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GOAL 2  

Objective 1  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 2  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 3  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

Alignment to BCC 
Strategic Priority (Select 
all that apply – click 
Choose an item for the 
drop-down list to appear) 

 

Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 
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GOAL 3 

Objective 1 

Actions, Tasks 

Outcomes, Measures, 
Assessment 

Objective 2 

Actions, Tasks 

Outcomes, Measures, 
Assessment 

Objective 3 

Actions, Tasks 

Outcomes, Measures, 
Assessment 

Alignment to BCC 
Strategic Priority (Select 
all that apply – click 
Choose an item for the 
drop-down list to appear) 

Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 
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GOAL 4  

Objective 1  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 2  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 3  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

Alignment to BCC 
Strategic Priority (Select 
all that apply – click 
Choose an item for the 
drop-down list to appear) 

 

Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 
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GOAL 5  

Objective 1  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 2  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 3  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

Alignment to BCC 
Strategic Priority (Select 
all that apply – click 
Choose an item for the 
drop-down list to appear) 

 

Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 
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III a. Resource Requests: What does the area need to meet its 
goals and objectives?  
 

Areas can submit their requests for resources by utilizing the Resource Request Form. Requests 
should be evidence-based and tied to goals and objectives.  

This form may also be updated and submitted in Years Two and Three if needed.  
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III b: Annual Update Form: Progress towards Achieving Goals  
 

An Annual Update must be submitted each year that a Program Review is not submitted.  

 

For Existing Goals, copy and paste each goal from your Program Review. 

GOAL - copy and paste each goal from 
your Program Review; add more rows if 
needed 

Progress Resource 
Requested? 
Yes or No 

Goal 1  

 

 

 

  

Goal 2  

 

 

 

  

Goal 3  

 

 

 

  

Goal 4  

 

 

 

  

Goal 5  
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For New Goals, fill out the table below.  

GOAL 1  

Objective 1  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 2  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Alignment to BCC 
Strategic Priority (Select 
all that apply – click 
Choose an item for the 
drop-down list to appear) 

 

Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 
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GOAL 2  

Objective 1  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 2  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Alignment to BCC 
Strategic Priority (Select 
all that apply – click 
Choose an item for the 
drop-down list to appear) 

 

Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 
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GOAL 3  

Objective 1  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 2  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Alignment to BCC 
Strategic Priority (Select 
all that apply – click 
Choose an item for the 
drop-down list to appear) 

 

Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 
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GOAL 4  

Objective 1  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 2  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Alignment to BCC 
Strategic Priority (Select 
all that apply – click 
Choose an item for the 
drop-down list to appear) 

 

Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 
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GOAL 5  

Objective 1  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 2  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Alignment to BCC 
Strategic Priority (Select 
all that apply – click 
Choose an item for the 
drop-down list to appear) 

 

Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 

 


	Service Area/Administrative Unit Name:
	I. Area Description
	II. Area Effectiveness
	III. Area Goals
	III a. Resource Requests: What does the area need to meet its goals and objectives?
	III b: Annual Update Form: Progress towards Achieving Goals

	Service AreaAdministrative Unit Name: Special Programs and Services (SPS)
	MissionVision: Mission Statement: Special Programs and Services provides access and support services to educationally disadvantaged students to overcome social, physical, and economic barriers and reach their academic, career, and personal goals by fostering an environment that promotes student success through independence and self-advocacy. Vision: Through collaboration and targeted programming, SPS will develop students who have the capability of defining their own success and achieving individual goals through self-efficacy and advocacy.
	Description  short description only: Special Programs and Services is a service area comprised of one director, one program manager, nine classified employees, three full time and two part time counselors. The programs include EOPS/CARE, CalWORKs, ACCESS, 9Line, YESS (Homeless and Foster Youth), VETS program, Veterans benefit administration, the Food Pantry, and HIPP. All programs offer support services to assist students to overcome barriers to their educational and personal goals. 
	Alignment to support of BCC Strategic Goal: Goal #1 Innovate to Achieve Equitable Student Success 
	AnalysisDemographics of customers  who do you serve  Internal  External: Special Programs and Services offers student supports to disadvantaged students from various backgrounds including but not limited to: students who are socioeconomically disadvantaged, have a verified disability, foster youth, Veterans, military connected, housing insecure, and those lacking basic needs.
	AnalysisArea Organization  state any changes in past few years: Two years ago SPS took on additional programs, adding oversight of the BC Food Pantry, YESS program which supports Foster Youth and Homeless and GI Veterans Benefits Certification, the VRC and the VETS program. 
	AnalysisStaff Professional Development: Vision Resource Center, KOGNITO, Annual Association Trainings (all programs), Basic Needs Summit, Canvas training, Adobe through MIS, Disability Awareness Training, IEHP Accessibility Training, Motivational Speaking Events, Suicide Awareness, LGBTQ+ Pride events, sexual harassment training through HR, Webinars (transitioning to a remote environment), School Certifying Official (SCO) trainings, community task force.
	Assessment Results  Summary of Data1: NEW SAO SPS will measure this SAO by requesting a report from IR and measuring the % of students, the goal of increasing each year.
	Use of Results1: 
	Assessment Results  Summary of Data2: NEW SAO SPS will pull a report from the TLSC to measure the % of students who visit the TLSC, the goal of increasing each year.
	Use of Results2: 
	Assessment Results  Summary of Data3: NEW SAO SPS will pull a report from the Transfer location to measure the % of students who visit the office, the goal of increasing each year.
	Use of Results3: 
	Assessment Results  Summary of Data4: NEW SAO SPS will pull workshop attendance reports and compare then to SPS rosters- checking for at least one contact each semester, the goal of increasing each year.
	Use of Results4: 
	Assessment Results  Summary of Data5: NEW SAO SPS will request an IT report on Argos to check the student registration date each semester to see the % of students who register during their tier, the goal of increasing each year.
	Use of Results5: 
	AnalysisSatisfaction Surveys: SPS does administer satisfaction surveys for students with each email sent from any staff member. Survey links have been embedded in the email signature and are reviewed each week at our all SPS staff meeting. Before the COIVD 19 pandemic satisfaction surveys were placed on each desk and staff encouraged students to complete the physical form and drop into one of the drop boxes in our office. We currently have 370 responses of surveys from students. Satisfaction surveys were primarily positive, we had two negative responses in the past 3 years- one focused on the amount of time the student has to wait to get services, and another about availability of items in the Food Pantry. The first response was received during a high volume time- with book distribution so unfortunately, without additional staff our wait time can be up to two hours sometimes more during this time. We did promote OER courses and early pick up dates but it is the student’s responsibility to take advantage of those opportunities. Availability of Food at the Pantry is based on program funding and donations so at times we do not have control of availability of food items. We have worked to bring more fresh items, frozen foods, and vegetarian options for students. We have also implemented a Produce Market weekly, and daily breakfast and lunch since returning to campus. 
	AnalysisAudits project tracking etc: SPS has had no audit findings within the last few years. 
	AnalysisStudent Equity Data Specifically address any equity gaps What innovative plans or projects will help to close these gaps: SPS does have equity gaps. SPS award data shows we have equity gaps for Pacific Islanders and Native Americans. Data shows that we have equity gasps in course success rates in African Americans- who overall have lower success rates, but within the last five years, Pacific Islander success rates have steadily decreased. In completing transfer level English equity gaps include African Americans and a steady decrease for Pacific Islanders. Math transfer level completion has the most prominent equity gap with completion rates falling within the last few years for African Americans, Pacific Islanders, Native Americans, White and Multi- Ethnic groups. Our focus within the next three years needs is first academic support. Increasing lines of communication with the TLSC and hosting Math/English supports for SPS students specifically- while doing targeted outreach for these populations would hopefully increase success. If we have availability of funds- SPS would also like to host small Math study sessions with either tutors or Part time adjunct faculty to assist with Math completion since it has the most equity gaps. SPS also has planned to bring back support teams with SPS staff and Counseling for early intervention. Targeted outreach for African American males to join support groups will be done within the first month of the new semester. Additional small groups in SPS- for specific populations are also planned for the Fall. 
	ResponseWhat recent changes in policies procedures and processes have impacted or will impact your Service Area or Administrative Unit BCC BPAP Federal State  local regulations guidelines Describe the effect the changes or updates in policies and processes have had on the unit: AB705  Decreased amount of time students spent preparing for transfer level English and Math courses.  Students not as successful in completing transfer level when not utilizing academic supports.   Some transfer level courses require co-enrollment, can cause confusion for students with registration. o All recent waivers for regulations Caused confusion between staff and students on program policy and procedures and how to adhere to them. o Transition to predominately remote instruction  Student population is decreasing at alarming rates. Student engagement has decreased.  Students do not have all the tools for remote learning. Remote technology barriers (form accessibility, digital signature, internet stability, etc.).  Change of services due to remote learning.  Decrease in effectiveness with our outreach opportunities.  Food pantry availability has been limited to two days per week during preset times.o Emergency Withdraw Form Students utilizing them more frequently and is prolonging their program completion. o Budget State budget cuts and fear of program funding cuts.  Cuts or perceived cuts may impact student supports offered.  Staffing limitations. • Special Programs student employees • Decrease of full-time hiringo Competing Programs  Decrease of unique student supports. o Communications Interdepartmental communication break down can create miscommunication to students. o Mental Health Increase in mental health supports with increasing need due to COVID-19 for students and staff. o Graduation Petition No longer requires Counselor meeting or signature to verify they meet graduation requirements.  Student can complete and submit to Admissions & Records on their own. o Out of State Residency  Any student with an out of state address may be administratively withdrawn from courses.  Effects degree completion rates. 
	ResponseWhat inhouse policies procedures and processes need to be updated created or deleted: Forms Instead of multiple forms, can some be condensed or combined.Forms be digitalized and put on website to be completed by the student. ServicesGo back to having unique services for programs. Should we have unique requirements- Plans for Fall 2021 Students in multiple programs may discontinue with one program if they are receiving the same/similar services with another program that may not have as many requirements. Training VideosBCC has training videos of how-to, but no SPS specific training videos re: requirements, services, etc. Outreach/Contacting StudentsMaybe standardize what type of outreach is done when/how. 
	ResponseWhat areas are integral to the work of this area and why Provide examples of collaborating with other areas on projects process improvement etc: A&R• Assist with registration, transcripts, residency, enrollment,  Financial Aid• BOG eligible, Title IV funds, unmet need TLSC• Academic supports and collaboration with student accommodations Counseling • Education planning, transfer and career planning,  The Viking Shop• Vouchers, books, supplies, graduation attire  The Business Office • All program services
	ResponseWhat other areas have you worked with Provide examples of collaborating with other areas on projects process improvement etc: M&OSetup for eventsAssists with accommodation setupTransfer CenterWorkshopsFieldtrips Applications for transferEvent collaborationIT Streamline processes through ITTechnology upgradesAssist with digital accommodationsData reportsTechnology assistanceThe Mindful SpaceWorkshop collaborationReferral of services Disability verification Offers one-on-one therapy sessions for studentsInstitutional Research Collecting and providing interpretation of dataWelcome Center Referral to programs Outreach collaborationLibrary Accessibility equipment offered in library for ACCESS students (UbiDuo, screen enlarger as examples).Academic supportStudent Equity and Achievement Support of YESS program Workshop and event collaborationAssistance for ACCESS eventsEmployee salariesShared students in programs (BRASS, STEP, REBOUND)Professional Development Ft. Irwin (Pre-COVID)Provided weekly services (SPS Services and Food Pantry)Outreach partnershipCTE (Pre-COVID)Provided bi-weekly SPS servicesOutreach partnershipBarstow College FoundationPayroll deductions for food pantrySupport of food pantry functionsGrants written go through foundationFood ServicesVouchersEvent Catering Outside Agencies: Department of Social Services, IEHP, Department of Rehabilitation, Department of Veterans Affairs, CalVET, Regional Center, Chancellor’s Office, Workforce Recruitment Program, CAPSBC, New Hope Village, Desert Sanctuary/Hailey House, Adult Education, Barstow High School, SB County HIV/STD prevention, Loma Linda VA, VVTA Links, High Desert Vets Center, SB County Superintendent of Schools, Barstow Community Coalition, Military Affairs Committee, Healthy Cities, City of Barstow Homeward Bound, SB County Children and Family Services, Mission City, Barstow Indian Health Clinic, and various vendors. 
	ResponseWhat other areas do you want or need to work with more and why: Instructional Faculty Bridge gap between awareness of our programs including requirements and qualifications of SPSRefer studentsInstructional faculty spend the most time with students and may know student need.ACCESS accommodations Welcome CenterFocus on Dreamers as they are eligible for EOPS and many of our services. Outreach collaborationReferrals into our programsPIOMore consistent advertising Referrals into our programsFt. Irwin (Post-COVID)Food pantry and SPS services for Ft. Irwin studentsCTE (Post-COVID)OutreachPresent information on SPS programs and servicesCollaboration with staff to learn more about what is offered in the areaCollaborate with job placement specialist Vocational Education focused workshops for students who may not want to transferGrant opportunities or additional funding FKCE for our student parentsAdult EducationMore formalized collaboration for GED and HHIPMore advertisement of services once they transition to BCC to offer smooth transitionASGMore formalized collaborationInput on basic needsAthleticsReferrals to SPS programsStudent ServicesGrow communication between areas.
	STRENGTHS: The department works well as a team  (longevity, knowledgeable, internal communication, regular meetings, teamwork, atmosphere, self-aware, collaborative, inclusive, sharing of ideas, etc.)The department really cares about students and their success (atmosphere, know our students, advocate for students, high touch services, student focused, diverse staff, etc.) The department is a one-stop shop (front line for students, combined matriculation services, innovative, adaptable, refer out, knowledgeable in on and off campus resources, accountable, transparent, great customer service, work with outside events and vendors, solution focused, etc.)We measure our strengths by what students tell us and what they write on the staff satisfaction surveys. We had 370 responses from the surveys and we ask questions about the staff's knowledge of the programs, that the staff assisted students in understanding the options we have for them with our program, and their overall satisfaction with the experience in SPS. Of the 370 responses, only three responses has scores below excellent (5), and only 1 response that was below average (3). 
	WEAKNESSES: The department has major space needs (physical organization, privacy issues, concerns regarding the accidental release of personal information verbally and via technology, limited private areas, etc.) The size and scope of the department is too large for the current space, tools and staff (attention to detail, overwhelmed, unequal attention across programs, multiple hats, one director with too many programs, sharing staff across programs, etc.)The department needs to work more with other departments (isolated and collaboration with other departments is lacking, don’t give other areas the benefit of the doubt, may be perceived as not being inclusive to non-SPS staff, good internal teamwork but need to grow relationships in other departments, etc.)The department is self-limiting (sometimes we limit ourselves, limit our own possibilities due to external or perceived barriers, conservative with our budget, etc.)
	OPPORTUNITIES: Current legislation supporting Internet access/technology for rural communities. Chancellor’s office offering once per month workshops focused on categorically funded programAllows better communication with Chancellor’s office directly. Q&A sessions. Also recorded for any sessions missedVision Resource CenterPost-COVID houses PowerPoints and recordings in one placeBCC in center of two military basesAssist in growing enrollmentPartnerships with outside entities/businessesExpanding grant opportunities and/or offerings to support clients/studentsTools/Technology to manage workload – Working RemotelyStaff becoming savvier as we are required to work remotely due to COVID. New software, Teams, ZoomStudents growing as online learners, becoming savvier with technology, online learning.May increase online students and/or hybrid. More participation offering online workshops/meetings with students, staff, faculty. Distance students may feel more involved as well now that our technology has improved to assist all students as distance learners. E-SARS: Counseling Appointments Students can schedule their own online counseling appointments Combined OrientationsHave wanted to combine orientation opportunities, and working remotely has required the outside of the box thinking of how to offerEquityCountry climate has brought equity concerns to forefront. Many professional development opportunities being offered.Safe space conversations being offered for students to have conversations/have their voice heard. Basic Needs FocusDue to COVID, basic needs has been brought up in more conversations and the need is more visible. Learning Gap
	THREATS: Budget cuts for all programs COVID 19Military bases requiring stricter guidelines to get on base; may not be able to continue offering services if we are not approved to get on base Limited opportunities to be on-campus to assist students (distribution of technology, food pantry limited hours, etc.) Learning GapTransition of learning opportunities due to COVID in K-12 may have an increase in a learning gapIsolated community Not as many opportunities for services and/or quality of services (internet, cell phone, SB County resources, transportation, VA services, etc.) Career prospects locallyNo mentorship, internships, leadership towards career as many career opportunities are not offered locally City of Barstow internal turmoil City budget, job opportunities
	GOAL 1: Over three years, increase access and retention to special programs. 
	Objective 1 Actions Tasks Outcomes Measures Assessment: OBJECTIVE: Focus on retaining current special programs students ACTIONS: Assign support teams consisting of counselor, staff, and peer to follow student through the semesters they are enrolled.Group counseling sessions.Reinvent program requirements and incentives to successfully track SPS programs. MEASURES:Decrease by 20% the number of students who drop out of the program each semester. 
	Objective 2 Actions Tasks Outcomes Measures Assessment: OBJECTIVE: Focused outreach for students at BCC who are currently eligible through Argos reports.ACTIONS: Monthly report check and outreach to all eligible students. Outreach through High School partnerships and community resources. Review all current forms and applications to streamline paperwork needed to apply. Create web based forms to make application easier for students to complete. OUTCOMES: a. Year one, maintain level of students pre-COVID. b. Year two, increase level of students by 5%.c. Year three, increase level of students by 10%.
	Objective 3 Actions Tasks Outcomes Measures Assessment: OBJECTIVE: Work to close equity gaps in retention and access to SPS programs. ACTIONS:Enrollment workshops aimed at assisting certain populations that fall into SPS's equity gaps. Small groups for known populations that fall into SPS's equity gaps- aimed at completion, encouragement, and cultural understanding.  OUTCOMES: Lessen equity gaps for access and retention each year:Year 1- Equity gaps stay at the same level, no decreaseYear 2: 5% reduction in gaps and retention Year 3: 10% reduction in gaps and retention 
	GOAL 2: Support students in successfully completing transfer level Math and English 1A within their first year at BCC. 
	Objective 1 Actions Tasks Outcomes Measures Assessment_2: OBJECTIVE: Ensure students register according to their Ed plan pathway (including Math/English if they need it) ACTIONS: Assign support teams consisting of counselor, staff, and peer to follow students through the semesters they are enrolled.Provide incentives for students who register during their priority registration. OUTCOMES: Increase the percent of students who register during their assigned tier.By year three, 90% of students will register for the upcoming semester before the current semester is over.  
	Objective 2 Actions Tasks Outcomes Measures Assessment_2: OBJECTIVE: Increase the enrollment in SPS assigned courses that include OER options, targeted at English 1A, and Math courses. ACTIONS: Assign support teams consisting of counselor, staff, and peer to follow students through the semesters they are enrolled.Advertise and provide incentives for students to join SPS cohorts.Provide 100% of low cost textbooks (if needed) to SPS students enrolled in these courses. Two special semester checks to ensure student progress is positive, possible incentives.OUTCOMES: Increase student enrollment and completion on transfer level math/EnglishYear 1: Keep completion level the same, no decrease.Year 2: Increase by 5% for Math. 10% for English Year #: Increase by 10% for Math. 20% for English 
	Objective 3 Actions Tasks Outcomes Measures Assessment_2: OBJECTIVE: Increase academic supports for Math/English Courses. ACTIONS: Work with TLSC for program specific tutoring optionsWork specifically with ACCESS students to better advertise and utilize instructional aid in Math/English Courses (partnership with TLSC)If funding permits, hire PT faculty for specific tutor and homework assistance for SPS students. OUTCOMES: Increase the number of students who utilize the TLSC Academic Services. Over three years be able to show correlation of students who take advantage of TLSC services or tutoring services, to higher success rates when compared to those who do not utilize these services. 
	GOAL 3: 3. Decrease number of total units attempted to complete degree. 
	Objective 1 Actions Tasks Outcomes Measures Assessment_3: OBJECTIVE: Focus on career goals within first two semesters enrolled in SPS. ACTIONS: Assign support teams consisting of counselor, staff, and peer to follow students through the semesters they are enrolled.Groups counseling or 2nd counseling appointment, career and transfer focused.Refocus program requirements on career and transfer services. OUTCOMES: Decrease number of total units attempted to complete degree by 3% points each year by program. With no more than 70 units total. 
	Objective 2 Actions Tasks Outcomes Measures Assessment_3: OBJECTIVE: Split program requirements into New and Continuing Students.  ACTIONS: Students will be required to complete certain requirements based on career path or academic standing. Staff will meet to plan best strategies and changes to take effect in Fall 2021.Offer incentive for completion of program requirements and courses each semester. Continuing students will receive information on tracking their progress and will receive early intervention if the do not adhere to completion path. OUTCOMES: Decrease number of total units attempted to complete degree by 3% points each year by program. With no more than 70 units total. 
	Objective 3 Actions Tasks Outcomes Measures Assessment_3: OBJECTIVE: Focus on course completion support academically and personally.ACTIONS:Assign support teams consisting of counselor, staff, and peer to follow students through the semesters they are enrolled.Advertise and refer students to the Mindful Space when in crisis.Specialized small groups focused and students who did not meet SAP in prior semesters. OUTCOME: Decrease number of students on academic probation/SAP by GPA and units attempted a. Year one, maintain level of studentsb. Year two, decrease by 5%c. Year three, decrease by 5%
	GOAL 4: 
	Objective 1 Actions Tasks Outcomes Measures Assessment_4: 
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