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Service Area/Administrative Unit Name: 
 

Service Area/Administrative Unit Name: ____________________________________________ 

 Submitter: ____________________________________________________________________ 

 

 

I. Area Description 
 

In this section, areas will answer the questions “Who are we? What do we do?” The purpose of this 
section is to orient the reader/ reviewer to the area and provide context to the program review. This 
section should be kept short, a few paragraphs at the most. 

 

Mission/Vision  
 

Description – short description only  
 
 

Alignment to/ support of BCC Strategic 
Goal 

 
 
 

 

 

II. Area Effectiveness 
 

In this section, areas will answer the question “How is the area doing?” by reviewing and analyzing data. 
The purpose of this section is to evaluate the area holistically in terms of serving the area’s internal and 
external customers, helping students reach their goals, and furthering the mission of BCC.  

For each item below, review the data and look for trendlines, outliers, etc., and provide a short analysis 
(2-3 sentences) for each. If data are not available (i.e., student satisfaction surveys), indicate that on the 
form.  
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Area Data  Analysis 
Demographics of customers – who do you serve? 
- Internal 
- External  

 
 
 
 
 
 

Area Organization – state any changes in past few 
years 

 
 
 
 
 
 

Staff Professional Development  
 
 
 
 
 

 

Service Area Outcomes (SAOs) 
or Administrative Unit 
Outcomes (AUOs) 

Assessment Results – Summary 
of Data 

Use of Results 

1. 

 

 

 

  

2. 

 

 

 

  

3. 

 

 

 

  

4. 
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Service Area Outcomes (SAOs) 
or Administrative Unit 
Outcomes (AUOs) 

Assessment Results – Summary 
of Data 

Use of Results 

5. 

 

 

 

  

 

Area Effectiveness Data Analysis 
Satisfaction Surveys  

 
 
 
 

Audits, project tracking, etc.  
 
 
 
 

Student Equity Data 

Specifically address any equity gaps. What innovative 
plans or projects will help to close these gaps? 

 

 

 

 

 

Policies and Process Response 
What recent changes in policies, procedures and 
processes have impacted or will impact your 
Service Area or Administrative Unit (BCC BP/AP; 
Federal, State & local regulations; guidelines). 
 
Describe the effect the changes or updates in 
policies and processes have had on the unit. 
 

 

What in-house policies, procedures, and processes 
need to be updated, created, or deleted? 
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Collaboration with Other Areas Response 
What areas are integral to the work of this area and 
why?  
 
Provide examples of collaborating with other areas 
on projects, process improvement, etc. 

 

 
 
 
 
 
 
 
 

What other areas have you worked with?  
 
Provide examples of collaborating with other areas 
on projects, process improvement, etc. 

 

 
 
 
 
 
 
 

What other areas do you want or need to work 
with more and why? 
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SWOT Analysis 

Conducting a SWOT Analysis (Strengths, Weaknesses, Opportunities, 
Threats) is another tool that can help areas evaluate themselves. The 
SWOT Analysis not only looks internally, but externally as well. The SWOT 
Analysis provides a way for areas to highlight their accomplishments and 
also identify possible gaps or issues that need to be addressed. 

 

 

 

 

 

 Positive/ Helpful Negative/ Harmful 

In
te

rn
al

 

 

STRENGTHS 
 

 

 

 

 

 

WEAKNESSES 
 

 

Ex
te

rn
al

 

 

OPPORTUNITIES 
 

 

 

 

 

 

 

THREATS 
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III. Area Goals  
 

In this section, areas will answer the question “How can we improve? What do we need to meet our 
goals?” The purpose of this section is to use data to develop goals and objectives for the next three 
years.  

Reflect on the responses to all the previous questions and the SWOT analysis in Section Two. As you 
develop goals and objectives,  

• Formulate three to five Area Goals to maintain or enhance program strengths, or to 
address identified weaknesses. 

o Cite evidence from assessment data and/or other area effectiveness data. 
• Indicate how each Goal is Aligned with the College’s Strategic Priorities. 
• Identify explicit Objectives for reaching each goal. 
• Develop Outcome statements and appropriate measures for each objective. 

 

  

http://www.barstow.edu/ie/Planning/Strategic.Priorities.pdf
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GOAL 1  

Objective 1  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 2  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 3  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

Alignment to BCC 
Strategic Priority (Select 
all that apply – click 
Choose an item for the 
drop-down list to appear) 

 

Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 
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GOAL 2  

Objective 1  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 2  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 3  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

Alignment to BCC 
Strategic Priority (Select 
all that apply – click 
Choose an item for the 
drop-down list to appear) 

 

Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 
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GOAL 3 

Objective 1 

Actions, Tasks 

Outcomes, Measures, 
Assessment 

Objective 2 

Actions, Tasks 

Outcomes, Measures, 
Assessment 

Objective 3 

Actions, Tasks 

Outcomes, Measures, 
Assessment 

Alignment to BCC 
Strategic Priority (Select 
all that apply – click 
Choose an item for the 
drop-down list to appear) 

Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 
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GOAL 4  

Objective 1  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 2  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 3  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

Alignment to BCC 
Strategic Priority (Select 
all that apply – click 
Choose an item for the 
drop-down list to appear) 

 

Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 
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GOAL 5  

Objective 1  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 2  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 3  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

Alignment to BCC 
Strategic Priority (Select 
all that apply – click 
Choose an item for the 
drop-down list to appear) 

 

Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 
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III a. Resource Requests: What does the area need to meet its 
goals and objectives?  
 

Areas can submit their requests for resources by utilizing the Resource Request Form. Requests 
should be evidence-based and tied to goals and objectives.  

This form may also be updated and submitted in Years Two and Three if needed.  
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III b: Annual Update Form: Progress towards Achieving Goals  
 

An Annual Update must be submitted each year that a Program Review is not submitted.  

 

For Existing Goals, copy and paste each goal from your Program Review. 

GOAL - copy and paste each goal from 
your Program Review; add more rows if 
needed 

Progress Resource 
Requested? 
Yes or No 

Goal 1  

 

 

 

  

Goal 2  

 

 

 

  

Goal 3  

 

 

 

  

Goal 4  

 

 

 

  

Goal 5  
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For New Goals, fill out the table below.  

GOAL 1  

Objective 1  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 2  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Alignment to BCC 
Strategic Priority (Select 
all that apply – click 
Choose an item for the 
drop-down list to appear) 

 

Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 
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GOAL 2  

Objective 1  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 2  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Alignment to BCC 
Strategic Priority (Select 
all that apply – click 
Choose an item for the 
drop-down list to appear) 

 

Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 
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GOAL 3  

Objective 1  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 2  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Alignment to BCC 
Strategic Priority (Select 
all that apply – click 
Choose an item for the 
drop-down list to appear) 

 

Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 
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GOAL 4  

Objective 1  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 2  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Alignment to BCC 
Strategic Priority (Select 
all that apply – click 
Choose an item for the 
drop-down list to appear) 

 

Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 
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GOAL 5  

Objective 1  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Objective 2  

Actions, Tasks  

Outcomes, Measures, 
Assessment 

 

  

Alignment to BCC 
Strategic Priority (Select 
all that apply – click 
Choose an item for the 
drop-down list to appear) 

 

Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 

 


	Service Area/Administrative Unit Name:
	I. Area Description
	II. Area Effectiveness
	III. Area Goals
	III a. Resource Requests: What does the area need to meet its goals and objectives?
	III b: Annual Update Form: Progress towards Achieving Goals

	Service AreaAdministrative Unit Name: Barstow Community College – Fort Irwin
	MissionVision: Barstow Community College – Fort Irwin provides opportunities for educational achievement, career andpersonal growth in a safe and structured environment for active duty soldiers and their dependents. The college fosters success and promotes student growth and development through partnerships within the college and the Fort Irwin community, leading to academic achievement and successful employment bothin the DoD and local contractors./ The Barstow Community College – Fort Irwin values each individual student and supports learning andcareer development by providing learning programs and support that will ensure student success. We are committed to an on-going assessment process. These processes were designed to monitor and improve our programs and meet the needs of our students, employers and overall community. This is done by promoting awareness, interest and greater access to more diverse curriculum and support services. The BCC – Fort Irwin faculty and staff work in a professional manner, treating everyone with respect and dignity as we support the college's mission statement
	Description  short description only: The Barstow Community College – Fort Irwin campus mission and vision are the same as the main campus,

we are one college regardless of distance. We apply the same policies and procedures and provide the

same programs and services as the main campus. We promote critical thinking, communications, personal

and professional growth and responsibility and global awareness to help soldiers and their family

members achieve student success.
	Alignment to support of BCC Strategic Goal: Strategic Priority #1: Innovate to Achieve Equitable Student Success 

Commitment- Focus relentlessly on Student's end goals and always design with the student in mind. Require high expectations and pair those with high support.

Strategic Priority #2 - Ignite a Culture of Learning and Innovation 

Commitment - Transform the community by leading strategic partnership development and action to achieve collective impact.

Strategic Priority #3 Build Community 

Commitment— Create a climate where internal stake holders feel included, valued, empowered and seen, by taking ownership of goals and performance
	AnalysisDemographics of customers  who do you serve  Internal  External: Internal customers - The Fort Irwin Campus serves as an extention of services from all departments and programs from the Academic Affairs, Student Services divisions. 

External customers - The primary external customers the Fort Irwin Campus are active-duty military members, their dependants and contracted support staff at Fort Irwin. Providing A&R, Financial Aid, Tutoring, Counseling, Basic Skills instruction, Contract training,, Proctoring &

Testing and academic credit-based instruction leading to AAT

and AST degrees.
	AnalysisArea Organization  state any changes in past few years: The addition of TLSC support staff (1 fte), Student Success Advisor (.5 fte) and two (2) peer tutors.
	AnalysisStaff Professional Development: We regularly attend training provided interdepartmentally, DoD trainings and Skill Path trainings primarilly for leadership and customer service.
	Assessment Results  Summary of Data1: Fall-to-Fall (face-to-face) course offerings for  Desert University:

201607: 10 (Efficiency Rate: 46%)

201707: 15 (Efficiency Rate: 36%)

201807: 10 (Efficiency Rate: 59%)

201907: 10 (Efficiency Rate 76%)

202007: 0   (Efficiency Rate: NA)


	Use of Results1: We did see a 50% increase from 2016 to 2017. The Efficiency Rate decreased by 10%. 



With a focus on data driven scheduling, we were able to increase the efficency rate for D.U. classes to 76% by the Fall of 2019. 
	Assessment Results  Summary of Data2: Undupplicatied annual headcounts for BCC students with military ties:

16 - 17: 777 (BCC:4652)

17 - 18: 698 (BCC: 4418)

18 - 19: 833 (BCC: 4478)

19 - 20: 810 (BCC: 4256)
	Use of Results2: The residential population for students with military ties increased by 4% from 2016-17 through 2019-20. Compared to BCC as a whole which saw a 9% drop durning the same period. 



There was a dramatic decrease residential population for students with military ties from 16-17 to 17-18 (-11%).



There was a change in area leadership in 2018. With that change came a renewed focus on grass roots marketing, improved customer service and expanded support services that lead to a 17% increase in  residential population for students with military ties. BCC experienced a minor drop of 1.5% during this time.
	Assessment Results  Summary of Data3: Fall-to-Spring persistance rates for BCC as a whole compared to persistance rates for students with military ties 2016 - 2020:

2016-17

BCC=60%

Military Students= 63.4%

2017-18

BCC=59.7%

Military Students= 48.4%

2018-19

BCC=58%

Military Students= 47%

2019-20

BCC=62.6%

Military Students= 52.7%
	Use of Results3: 
	Assessment Results  Summary of Data4: 
	Use of Results4: 
	Assessment Results  Summary of Data5: 
	Use of Results5: 
	AnalysisSatisfaction Surveys: None, but we would like to do these in the future
	AnalysisAudits project tracking etc: Students with a military disignation are tracked as a cohort for persistance, retention, success rates, 
	AnalysisStudent Equity Data Specifically address any equity gaps What innovative plans or projects will help to close these gaps: These data points will allow us to analyze the effectiveness of our marketing program, student success interventions, program growth and overall student satisfaction with the Barstow Community College programs and services.
	ResponseWhat recent changes in policies procedures and processes have impacted or will impact your Service Area or Administrative Unit BCC BPAP Federal State  local regulations guidelines Describe the effect the changes or updates in policies and processes have had on the unit: The sunsetting of GoArmyEd and the introdution of ArmyIgnitEd. 

The effect of the introduction will not greatly impact Military Programs after the initial rollout. It will require the uploading of degree and course data on a once semester schedule.



The DoD's creation of Credential Assistance (CA).

Opens new funding pathways for veterans and active duty military members at the end of thier term of service. 



The more stringent restictions regarding inter-state students.

Military members who change duty stations away from Fort Irwin but remain in the U.S. are greatly limited in their ability to complete BCC programs.
	ResponseWhat inhouse policies procedures and processes need to be updated created or deleted: With a new focus on the enforcement of Inter-state compacts, BCC needs to avail it's students with the ability to complete their programs if they "PCS" to a posting within the U.S. but outside of CA.
	ResponseWhat areas are integral to the work of this area and why Provide examples of collaborating with other areas on projects process improvement etc: The BCC Fort Irwin campus provides ALL services available at the Main Campus and all areas are integral to the work being done at the Off-Campus site.
	ResponseWhat other areas have you worked with Provide examples of collaborating with other areas on projects process improvement etc: The Fort Irwin Campus works with all areas. Some examples are:

PIO for marketing and information sharing. I.T. provides regular service and maintenance to the computers and network inferstruture. SPS provides outreach services and supports through the Fort Irwin Office. 
	ResponseWhat other areas do you want or need to work with more and why: The Fort Irwin Campus needs to work more closely with ASG to help build a better sense of community for Junior Enlistedmen and dependents. 
	STRENGTHS: California College Promise grant



On site presence at Fort Irwin



Robust online programs



Excelent student services




	WEAKNESSES: Geographically distant from Main Campus.



Limited facilities to offer tele-video courses synchronous with the main campus



Lack of Interstate compacts 
	OPPORTUNITIES: Military funding programs (i.e. Tuition Assistance, Credential Assistance programs)



Closed Community (BCC is the only game in town)



Expanded Desert University hours


	THREATS: Dependent on Military priorities (Mission 1st)



Changes to DoD policy



Private credentialing programs



Restictions on base access




	GOAL 1: Increase Military student engagement with student life activities.

(Priorities 2 and 3)
	Objective 1 Actions Tasks Outcomes Measures Assessment: Increase student life activities at Fort Irwin.



Host more Student Life activities



Incease the number of student life activities offered at the Fort Irwin by 20% until the level of activities equal the Main Campus. Specifically targeting Non NCO's and dependents.
	Objective 2 Actions Tasks Outcomes Measures Assessment: Create and inhance the parterships with outside organizations (i.e. BOSS, Military Spouses Club, USAA etc.) that promote and support services to these soldiers.



Regularly Co-Host student events with outside organizations. While BCC has co-sponsered events in the past, we are not consistant and are often just assisting when the opportunity presentts it's self. BCC students wolud be better served if a more intentional approach was exercised. 



Increase the number of Co-Hosted events from none to bi-monthly.
	Objective 3 Actions Tasks Outcomes Measures Assessment: Increase marketing of student life activities available to Junior Enlisted Soldiers/Students. 



Form unit level avenues to promote BCC programs.



Increase this student population's participation in student life life activities by 15% annually.  
	GOAL 2: Create and/or Enhance programs that support Military Dependants

(Priorities 1 and 3)
	Objective 1 Actions Tasks Outcomes Measures Assessment_2: Intensify the "Heroes on the Homefront" marketing campaign.





Plan enrollment drive events that purpusefully target Military Spouses.



We should be able to measure success by the growth of this cohort of student population. Target growth is 10% annually. 
	Objective 2 Actions Tasks Outcomes Measures Assessment_2: Provide more tutorial options for 6-12 grade community students (primarily SVUSD students).



Expand tutorial service hours at the TLSC-Fort Irwin and coordinate marketing of these services with SVUSD.

 

A successful outcome can be measured through tracking the use of tutorial services to SVUSD students on Fort Irwin.


	Objective 3 Actions Tasks Outcomes Measures Assessment_2: Provide innovative options for ESL instruction and support at the Fort Irwin Campus.





Develop options for distance delivery of ESL courses and resources to Fort Irwin students.





A successful outcome can be measured through tracking growth of Fort Irwin students taking ESL courses and using ESL tutorial services.
	GOAL 3: Enhance and/or create programs that support career growth for active duty military members

(Priorities 2 and 3)
	Objective 1 Actions Tasks Outcomes Measures Assessment_3: Expand the SDEV program course offerings



Add more SDEV courses to the BSEP program. Currently, the program is offered as a three week, full time program that is scheduled once a month. This should be increased to two offering per month with additional hybrid, nine week options that are also open to the public.



A positive outcome can be measured by tracking the SDEV course offerings.  
	Objective 2 Actions Tasks Outcomes Measures Assessment_3: Create programs that soldiers can use to take advantage of Credential Assistance funding.



Align short-term programs with ArmyCOOL approved third party credentials and provide test preperation for third party credential exams.



A successful outcome can be measured by the number of credential programs are created with a target of one per year.








	Objective 3 Actions Tasks Outcomes Measures Assessment_3: Coordinate with SFL-TAP and create programs that support SFL-TAP (Soldier for Life - Transitional Assistance Program)



Create Contract Education programs in coordination with the SFL-TAP services at Fort Irwin that allow solders to make use of the programs that provide soldiers with the opportunity to attend training programs as their duty station for up to six months at the end of their military service.



A successful outcome can be measured by the number of SFL-TAP approved programs that are created with a target of one per year.




	GOAL 4: 
	Objective 1 Actions Tasks Outcomes Measures Assessment_4: 
	Objective 2 Actions Tasks Outcomes Measures Assessment_4: 
	Objective 3 Actions Tasks Outcomes Measures Assessment_4: 
	GOAL 5: 
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	Goal 1: 
	ProgressGoal 1: 
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