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|. Program Description

In this section, programs will answer the questions “Who are we? What do we do?” The purpose of this
section is to orient the reader/ reviewer to the program and provide context to the program review. This
section should be kept short, a few paragraphs at the most, and include the following:

Mission/Vision To provide students with industry-leading skills that will instill
the ideals of how value is added to any industry through

Description — short description only

Alignment to/ support of BCC Strategic Divergent assimilation of concepts is a measurable pathway
Goal that empowers and give students confidence to think their
best and do their best while becoming formally educated.

Il. Program Effectiveness

In this section, programs will answer the question “How is the program doing?” by reviewing and
analyzing data. The purpose of this section is to evaluate the program holistically in terms of fostering
student success, helping students reach their goals, and furthering the mission of BCC.

Programs will be provided with data on Students, Courses, Program, and Faculty. For each item below,
review the data provided. Look for trendlines, outliers, etc., and provide a short analysis (2-3 sentences)
for each. If data are not available (i.e., student satisfaction surveys), indicate that on the form. For
Program Learning Outcomes Assessment data, review the eLumen Report and summarize findings in the
PLO section below.
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Course Data

Analysis

Course Success Rate by

e Mode of instruction
e Scheduling
e  Faculty Status (PT vs FT)

Success rate has shown a steady increase
over the last 3 years in the All other modes
of instruction. Online instruction has grown
also but not the primary mode responsible.
All results are reported from Day time
classes with Part-time faculty. | believe the
restructuring of the Certificate program will
continue to improve the success rate.
Monitor and review results.

Retention Rate by

e Mode of instruction
e Scheduling
e Faculty Status (PT vs FT)

Retention rate had dramatically improved
across the board, on-line and All other
modes by our par-time faculty. Recorded
period has all been day time classes. |
believe that there is only a matter of time
before success rate will mirror retention.

Section Count by

e Mode of instruction
e Schedule
e  Faculty Status (PT vs FT)

On-line has been the primary mode of
instruction over the last 3 years. All during
day-time and supported by our part-time
faculty. On-line and part-time faculty seems
to be working efficiently. We will continue to

Enrollment Count by

e Mode of instruction
e Schedule
e Faculty Status (PT vs FT)

Enrollment has slightly decreased from the
previous two years in the on-line and all
other instructional methods. Participation has
all been day time and by part-time faculty.

Class Size Average by

e Mode of instruction
e Schedule
e  Faculty Status (PT vs FT)

Class size has remained consistent over the
last three years. On-line participation has
shown a slight decline last year. No night
time courses reported or full-time faculty
available.

Student Equity Data

Specifically address any equity gaps. What innovative
plans or projects will help to close these gaps?

Course participation has increased across all
demographics in the last year. However,
retention for the Hispanic and Black
American population has greatly improved,

Efficiency: WSCH, FTES

WSCH/FTEF has steadily increased over the

Curriculum — Course Outline of Record

WARE 52- Introduction to Warehousing and

Overall Observation of Data on Courses

This section provides an opportunity to tie in all
the data about the courses. Tell the story
behind the numbers. Be sure to consider what
an outsider to your program or career technical
field may not know about current trends or
changes. Provide an analysis of the “big
picture”.

Retention rate has improved over the last
year but need to look at how to improve the
success rate for Hispanic and Black
Americans. These coursers are all taught by
part-time faculty and during day-time
periods. | believe that most students that
participate in this program are employed
full-time and we need to be more creative in
our presentation to continue to inspire the
student.
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Program Learning Outcomes
of Data

Assessment Results — Summary

Use of Results

1. Know the role and historical

This is covered in 2 of our

2. The relationships of

Try real world current events in

3. Know and apply sound

Build through discussions of

4,

5.

Program Data

Analysis

Demographics

Last year the course included Asian

Award Count

Award count increased form 2019 to 2020 by

Student Equity Data

Specifically address any equity gaps. What innovative
plans or projects will help to close these gaps?

Participation and retention rates have

improved, success rates for the Hispanic and

Black American group needs attention

through some form of creativity or counseling

Student or Program Satisfaction Survey Results

No data recorded

CTE-specific data

e CTE Advisory Boards
e labor Market data
e Program Viability

none

Comparative data (compared to BCC and/or compared
to other programs)

BCC is the only CCC that has this program
in the High Desert.

Overall Observation of Data on Program

This section provides an opportunity to tie in all
the data about the program. Tell the story
behind the numbers. Be sure to consider what
an outsider to your program or career technical
field may not know about current trends or
changes. Provide an analysis of the “big
picture”.

This program is of significant value to the
High Desert community but has not yet
reached its full potential enrollment
capability. Our program in staffed primarily
with new part-time faculty that | believe is
improving the retention and will eventually
improve the class sizes. We need to better
understand the low scores in our Black
American and Hispanic groups and
implement tools to mitigate drops or failing
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Guided Pathways Response

List the other programs that are part of your Guided
Pathway

None

Provide a summary of the collaboration with other
programs in the pathway.

Examples: meetings, projects, etc.

Faculty/ Program Staff Data Analysis

Faculty Load (FTEF)

FT/PT Faculty Ratio

Faculty Professional Development

Program Staffing and Support

Overall Observation of Data on Faculty

This section provides an opportunity to tie in
all the data about the faculty. Tell the story
behind the numbers. Be sure to consider what
an outsider to your program or career
technical field may not know about current
trends or changes. Provide an analysis of the
“big picture”.
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SWOT Analysis The SWOT Analysis Tool

Conducting a SWOT Analysis (Strengths, Weaknesses, Opportunities,
Threats) is another tool that can help programs evaluate themselves. The
SWOT Analysis not only looks internally, but externally as well. The SWOT
Analysis provides a way for programs to highlight their accomplishments
and also identify possible gaps or issues that need to be addressed.

S W

Strengths Weaknesses

o T

Opportunities Threats

INTERNAL

EXTERNAL

POSITIVE NEGATIVE
Positive/ Helpful Negative/ Harmful
STRENGTHS WEAKNESSES

New team and leaders that are focused | Need improved performance from the

©

5 on improving the program to better serve | PT faculty. Lack of creative ideas to

£ |the students and community. Our engage students that will meet their
program has attracted a much wider needs of higher education to immediate
spectrum of diverse students and employment.

retention has increased.

OPPORTUNITIES THREATS
Consider creating and tailoring SCM classes With the current pandemic students
that supports training needs of logistics firms in working in the field lacked adequate time
Southern California. It would bring revenue to to participate in the program because
the college in addition to showcasing the o .
program, demonstrating flexibility and adaption Steunc}:::g \cvv?if r‘ls(;)t 2'3: :[ﬁgtr?gé'glfgrew

to requirements in the logistics industry. ; . g
education because of available jobs.
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lll. Program Goals

In this section, programs will answer the question “How can we improve? What do we need to meet our
goals?” The purpose of this section is to use data to develop goals and objectives for the next three
years.

Reflect on the responses to all the previous questions and the SWOT analysis in Section Two. As you
develop goals and objectives,

e Formulate three to five Program Goals to maintain or enhance program strengths, or to
address identified weaknesses.
o Cite evidence from assessment data and/or other student achievement data,
course, faculty, etc.
e Indicate how each Goal is Aligned with the College’s Strategic Priorities.

e |dentify explicit Objectives for reaching each goal.
e Develop Outcome statements and appropriate measures for each objective.
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Copy and paste the table below for each goal.

GOAL

Objective 1
Actions, Tasks

Outcomes, Measures,
Assessment

Improve PT Faculty student retention and success percentages.

Provide faculty with student rosters that include more than the
@barstow.edu email address to help motivate and encourage retention.

Improved retention stats measured by number of students enrolled
matches number of student completing the course.

Objective 2
Actions, Tasks

Outcomes, Measures,
Assessment

Improve creativity within the course/program.

Arrange field trips to local warehouses or distribution centers. Request
student report on finding in written assignment format.

Review and grade written assignment, measure by participation.

Objective 3
Actions, Tasks

Outcomes, Measures,
Assessment

Promote the program at local High Schools and businesses.

Designate a PT or FT faculty member to communicate with appropriate
points of contact.

Establish continued relationships. Measurable by number of repeating visits
to Promote the program.

Alignment to BCC
Strategic Priority (Select
all that apply — click
Choose an item for the
drop-down list to appear)

Strategic Priority 2: Ignite a Culture of Learning and Innovation

Strategic Priority 3: Build Community

Choose 1:

Choose 1:
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lll a. Resource Requests: What does the program need to meet its

goals and objectives?
Programs can submit their requests for resources by utilizing the Resource Request Form.

Requests should be evidence-based and tied to goals and objectives stated above.

This form may also be updated and submitted in Years Two and Three if needed.
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lll b: Annual Update Form: Progress towards Achieving Goals

An Annual Update must be submitted each year that a Program Review is not submitted.

For Existing Goals, copy and paste each goal from your Program Review.

GOAL - copy and paste each goal from Progress Resource

your Program Review; add more rows if Requested?

needed Yes or No

Goal 1 | Develop an International Business | International Course was implemented but Yes
course later re-alianed At this time the course was

Goal 2 |Review transferability of all WARE | Over the period of three years | can recall at Yes
nrefixed caurses least 2 stiidents warkina towards a 4 vear

Goal 3 | Update Course of Outlines for Realignment done. Streamlined courses. Yes
WARF prefixed courses/ BCC

For New Goals, fill out the table below. Copy the table for each new goal.

GOAL

Objective 1
Actions,

Outcomes, Measures,
Assessment

Tasks

Objective 2
Actions,

Outcomes, Measures,

Tasks

Choose an item for the
drop-down list to appear)

Assessment

Alignment to BCC Choose 1.
Strategic Priority (Select

all that apply — click Choose 1:

Choose 1:

Choose 1:
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	Program Name:
	I. Program Description
	II. Program Effectiveness
	III. Program Goals
	III a. Resource Requests: What does the program need to meet its goals and objectives?
	III b: Annual Update Form: Progress towards Achieving Goals

	MissionVision: To provide students with industry-leading skills that will instill the ideals of how value is added to any industry through proper Supply Chain Management.

To provide the best Supply Chain Management and Logistics skills, knowledge, and abilities that will enable our students opportunities for entry to front-line leadership positions and meet the demand of the global market.  
	Description  short description only: 
	Alignment to support of BCC Strategic Goal: Divergent assimilation of concepts is a measurable pathway that empowers and give students confidence to think their best and do their best while becoming formally educated.

https://www.barstow.edu/about-bcc/institutional-effectiveness/strategic-plan
	AnalysisCourse Success Rate by  Mode of instruction  Scheduling  Faculty Status PT vs FT: Success rate has shown a steady increase over the last 3 years in the All other modes of instruction. Online instruction has grown also but not the primary mode responsible. All results are reported from Day time classes with Part-time faculty. I believe the restructuring of the Certificate program will continue to improve the success rate. Monitor and review results. 
	AnalysisRetention Rate by  Mode of instruction  Scheduling  Faculty Status PT vs FT: Retention rate had dramatically improved across the board, on-line and All other modes by our par-time faculty. Recorded period has all been day time classes. I believe that there is only a matter of time before success rate will mirror retention.
	AnalysisSection Count by  Mode of instruction  Schedule  Faculty Status PT vs FT: On-line has been the primary mode of instruction over the last 3 years. All during day-time and supported by our part-time faculty. On-line and part-time faculty seems to be working efficiently. We will continue to assess. 
	AnalysisEnrollment Count by  Mode of instruction  Schedule  Faculty Status PT vs FT: Enrollment has slightly decreased from the previous two years in the on-line and all other instructional methods. Participation has all been day time and by part-time faculty. 
	AnalysisClass Size Average by  Mode of instruction  Schedule  Faculty Status PT vs FT: Class size has remained consistent over the last three years. On-line participation has shown a slight decline last year. No night time courses reported or full-time faculty available. 
	AnalysisStudent Equity Data Specifically address any equity gaps What innovative plans or projects will help to close these gaps: Course participation has increased across all demographics in the last year. However, retention for the Hispanic and Black American population has greatly improved, success rate by the Hispanic and Black American groups need attention. 
	AnalysisEfficiency WSCH FTES: WSCH/FTEF has steadily increased over the last 3 years. 
	AnalysisCurriculum  Course Outline of Record: WARE 52- Introduction to Warehousing and Distribution, 
WARE 54- Material Handling, 
WARE 55-Principles of Logistics, 
	AnalysisOverall Observation of Data on Courses This section provides an opportunity to tie in all the data about the courses Tell the story behind the numbers Be sure to consider what an outsider to your program or career technical field may not know about current trends or changes Provide an analysis of the big picture: Retention rate has improved over the last year but need to look at how to improve the success rate for Hispanic and Black Americans. These coursers are all taught by part-time faculty and during day-time periods. I believe that most students that participate in this program are employed full-time and we need to be more creative in our presentation to continue to inspire the student. 
	Assessment Results  Summary of Data1: This is covered in 2 of our required courses for entry level students, WARE 52 and 54.
	Use of Results1: 
	Assessment Results  Summary of Data2: Try real world current events in some local centers.
	Use of Results2: 
	Assessment Results  Summary of Data3: Build through discussions of current events and global impacts to industry and customers the importance of inventory management. 
	Use of Results3: 
	Assessment Results  Summary of Data4: 
	Use of Results4: 
	Assessment Results  Summary of Data5: 
	Use of Results5: 
	AnalysisDemographics: Last year the course included Asian American student. 
	AnalysisAward Count: Award count increased form 2019 to 2020 by 4. Two demographics success rate was at 100 percent where Hispanic and Black American performed considerably low. 
	AnalysisStudent Equity Data Specifically address any equity gaps What innovative plans or projects will help to close these gaps_2: Participation and retention rates have improved, success rates for the Hispanic and Black American group needs attention through some form of creativity or counseling to understand the obstacles preventing completion. 
	AnalysisStudent or Program Satisfaction Survey Results: No data recorded
	AnalysisCTEspecific data  CTE Advisory Boards  Labor Market data  Program Viability: none
	AnalysisComparative data compared to BCC andor compared to other programs: BCC is the only CCC that has this program in the High Desert.
	AnalysisOverall Observation of Data on Program This section provides an opportunity to tie in all the data about the program Tell the story behind the numbers Be sure to consider what an outsider to your program or career technical field may not know about current trends or changes Provide an analysis of the big picture: This program is of significant value to the High Desert community but has not yet reached its full potential enrollment capability. Our program in staffed primarily with new part-time faculty that I believe is improving the retention and will eventually improve the class sizes. We need to better understand the low scores in our Black American and Hispanic groups and implement tools to mitigate drops or failing grades. 
	ResponseList the other programs that are part of your Guided Pathway: None
	ResponseProvide a summary of the collaboration with other programs in the pathway Examples meetings projects etc: 
	AnalysisFaculty Load FTEF: 
	AnalysisFTPT Faculty Ratio: 
	AnalysisFaculty Professional Development: 
	AnalysisProgram Staffing and Support: 
	AnalysisOverall Observation of Data on Faculty This section provides an opportunity to tie in all the data about the faculty Tell the story behind the numbers Be sure to consider what an outsider to your program or career technical field may not know about current trends or changes Provide an analysis of the big picture: 
	STRENGTHS: New team and leaders that are focused on improving the program to better serve the students and community. Our program has attracted a much wider spectrum of diverse students and retention has increased.
	WEAKNESSES: Need improved performance from the PT faculty. Lack of creative ideas to engage students that will meet their needs of higher education to immediate employment.
	OPPORTUNITIES: Consider creating and tailoring SCM classes that supports training needs of logistics firms in Southern California. It would bring revenue to the college in addition to showcasing the program, demonstrating flexibility and adaption to requirements in the logistics industry. 
	THREATS: With the current pandemic students working in the field lacked adequate time to participate in the program because demand was so high; potential new students will not see the need for education because of available jobs.
	Objective 1 Actions Tasks Outcomes Measures Assessment: Improve PT Faculty student retention and success percentages.

Provide faculty with student rosters that include more than the @barstow.edu email address to help motivate and encourage retention.

Improved retention stats measured by number of students enrolled matches number of student completing the course.
	Objective 2 Actions Tasks Outcomes Measures Assessment: Improve creativity within the course/program.

Arrange field trips to local warehouses or distribution centers. Request student report on finding in written assignment format.

Review and grade written assignment, measure by participation.
	Objective 3 Actions Tasks Outcomes Measures Assessment: Promote the program at local High Schools and businesses.

Designate a PT or FT faculty member to communicate with appropriate points of contact.

Establish continued relationships. Measurable by number of repeating visits to Promote the program.
	Goal 1: Develop an International Business course. 
	ProgressGoal 1: International Course was implemented but later re-aligned. At this time the course was too advanced and had no prerequisites to prepare students for enrollment. I believe this impacted our success and retention rates overall.
	Resource Requested Yes or NoGoal 1: Yes
	Goal 2: Review transferability of all WARE prefixed courses.
	ProgressGoal 2: Over the period of three years I can recall at least 2 students working towards a 4 year degree in Supply Chain Managements.
	Resource Requested Yes or NoGoal 2: Yes
	Goal 3: Update Course of Outlines for WARE prefixed courses/ BCC Catalog Program Description
	ProgressGoal 3: Realignment done. Streamlined courses. 
	Resource Requested Yes or NoGoal 3: Yes
	Objective 1 Actions Tasks Outcomes Measures Assessment_2: 


	Objective 2 Actions Tasks Outcomes Measures Assessment_2: 
	Cert: On
	AST: Off
	AAT: Off
	AS: Off
	Submitter: James V. O'Neal Sr.

	Program Name: Warehousing and Logistics
	AA: Off
	PLO1: Know the role and historical developments of supply chain management and the interface of integrated logistics, when and how to apply.
	PLO2: The relationships of Operations, Warehousing, Distribution Centers and Material Management as each relate to supply chain management and functions of each.
	PLO3: Know and apply sound inventory management principles, understand the science of JIT (Just-In-Time) replenishment, cost associated with carrying and storage of inventory.
	PLO4: 
	PLO5: 
	Dropdown3: [Choose 1:]
	Dropdown2: [Strategic Priority 3: Build Community]
	Dropdown4: [Choose 1:]
	Dropdown1: [Strategic Priority 2: Ignite a Culture of Learning and Innovation]
	Dropdown5: [Choose 1:]


