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Program Name:
Indicate if L1 AA; (I AS; (O AA-T; [ AS-T; [ Certificate

Certificate of Achievement, Automotive Technology
Program Name:

Submitter: Eric Blaine

|. Program Description

In this section, programs will answer the questions “Who are we? What do we do?” The purpose of this
section is to orient the reader/ reviewer to the program and provide context to the program review. This
section should be kept short, a few paragraphs at the most, and include the following:

Mission/Vision ) )
The Automotive Department of Barstow Community College o

Description — short description only The Automotive Technology Department is dedicated to the
continuous education required to stay current with the latest
changes in automotive technology. We provide every

Alignment to/ support of BCC Strategic The automotive program at Barstow Community College is
Goal aligned with Strategic Priority #2&3: Ignite a culture of
learning and innovation and Build Community.

Il. Program Effectiveness

In this section, programs will answer the question “How is the program doing?” by reviewing and
analyzing data. The purpose of this section is to evaluate the program holistically in terms of fostering
student success, helping students reach their goals, and furthering the mission of BCC.

Programs will be provided with data on Students, Courses, Program, and Faculty. For each item below,
review the data provided. Look for trendlines, outliers, etc., and provide a short analysis (2-3 sentences)
for each. If data are not available (i.e., student satisfaction surveys), indicate that on the form. For
Program Learning Outcomes Assessment data, review the eLumen Report and summarize findings in the
PLO section below.
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Course Data

Analysis

Course Success Rate by

e Mode of instruction
e Scheduling
e Faculty Status (PT vs FT)

Our success rates slightly increased
between 2017 and spring 2019 ( 82% to a
83% ). From 2019 to spring of 2020 our
success rate dropped to a staggering 32%
due to the ongoing pandemic. Success rates
for traditional has a slight increase between
2017 and 2019, but 2020 we seen a huge
decrease by 50%. Our Saturday class has
67% success rate though it only had 6
students. Afternoon success rates has
decreased considerably between 2018
(83% ) to 2020, almost by 50%. Success
rates for day classes have a slight increase

Retention Rate by

e Mode of instruction
e Scheduling
e Faculty Status (PT vs FT)

The retention rates have remained steady at
over 85% all 3 years with a slight increase
each year. Retention rates percentages for
all ethnicities came in between 80 and 100%
within all three years, except Native
Americans and Whites, which Native
Americans had a 50% increase between
2017 and 2020 and whites had a 30%
increase from 2017 (67%) to spring 2019
(97%) and dropped to 79% in the 2019/ 2020
semesters. Retention rates for Traditional
remained above a 88% all three years and
peeked to 95% in 2020. Full and part-Time

Section Count by

e Mode of instruction
e Schedule
e Faculty Status (PT vs FT)

Section count in terms of traditional method
decreased from 2017 (8 ) to 2020 (5),
though the grand totals seem to be
consistent From 2017- 2020. Grand totals
from times of day decreased from 2017-
2020. Full-time/ Part-time section count
totaled 8 for full-time and 11for part-time.

Enroliment Count by

e Mode of instruction
e Schedule
e Faculty Status (PT vs FT)

Instructional count increased all three years
in terms of instructional method traditional.
Fall of 2017/ Spring 2018, we had 72
students and by Spring 2020 we had 105
students. All times of day had a major
increase except evening, which had
decreased from 2017 ( 59 ) to 2020 ( 21).
From 2018 to 2020 full-time had an increase

of 56 to 84 and part-time decreased from 72
tn 21
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Course Data

Analysis

Class Size Average by

e Mode of instruction
e Schedule
e Faculty Status (PT vs FT)

Class size average has more than doubled
in all areas the passed 3 years, although
ideally, in order for automotive programs to
run safely and efficient a class of 10-15 is
much better.

Student Equity Data

Specifically address any equity gaps. What innovative
plans or projects will help to close these gaps?

Our faculty success rates have dropped
considerably, which | 100% attribute to the
ongoing pandemic. Students and faculty
alike are having trouble with online teaching
and learning. In order to rectify this problem,
| found several canvas compatible programs
that could have made the transition from in
class to online much less difficult for both.
As soon as the sanctions are lifted, those

niimhare with mnet likalvs incroaco

Efficiency: WSCH, FTES

The automotive program only has one
full-time faculty, which is also shared with the
diesel program, and he teaches 2
automotive courses per semester. The
WSCH/ FTES efficiency for full-time
increased from 210 to 313.5 within the past 3
years. Part-Time increased from 140.9 in
2017/ 2018 to 315 in 2019/ 2020. In
retrospect, we have major increases with

hath full timo and nart.timao

Curriculum — Course Outline of Record

AUTO 51a- Introduction to Automotive
AUTO 52- Automotive Electrical Systems
Auto 52a- Hybrid and Alternative Fuel
Vehicles

AUTO 53- Automatic Transmissions
AUTO 54- Automotive Brake Systems
AUTO 55- Steering and Suspension
AUTO 56- Engine Performance

AUTO 57- Automotive Heating and Air

Conditinninn

Overall Observation of Data on Courses

This section provides an opportunity to tie in all
the data about the courses. Tell the story
behind the numbers. Be sure to consider what
an outsider to your program or career technical
field may not know about current trends or
changes. Provide an analysis of the “big
picture”.

Although success rate may be down, lifting
the COVID-19 mandate and allowing are
students and faculty to once again meet face
to face will definitely increase success. One
underlining issue | have with the data is
between 2017 and 2020 we only had one
female student. In 2013 we have 5 female
student, so we may need to find the
disconnect.
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Program Learning Outcomes

Assessment Results — Summary
of Data

Use of Results

1.

Possess skills for entry-level
placement utilizing the
laboratory/shop requirements
identified by NATEF.

2017 to 2019 over 80% of the
students passed with a C or
better in regards to the outcome.
We had a massive decrease
between 2019 and 2020 due to
the ongoing pandemic.

As the pandemic restriction start
to lift, we may need to track our
success closely for the next 3
years before we label the
decrease a problem.

2.

Successfully complete the ASE
certification examination.

Although we train each student
on the procedures and type of
guestioning on the ASE, we have
not tracked our students ASE
certifications success.

We may need to find way to track
ASE testing for our students.

3.

Develop effective
communication and
interpersonal skills and future
continuing education.

No data collected

4,
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Program Data

Analysis

Demographics

By the numbers, our program seems to be a
male dominated profession with 13 males
receiving a cert to 1 female. | see no
discrepancies in terms of ethnicities or age.

Award Count

7 students completed in 2017/18, 2 students
completed in 2018/19, and 5 students
completed in 2019/20.

Student Equity Data

Specifically address any equity gaps. What innovative
plans or projects will help to close these gaps?

We seen a decline in female students since
2013, so we may need to advertise in a way
that our program does not look male
dominated.

Student or Program Satisfaction Survey Results

No data collected

CTE-specific data

e CTE Advisory Boards
e Labor Market data
e Program Viability

Employment for automotive service
technicians and mechanics is expected to
increase by 4% between 2019 and 2024. A
total of 1,353 annual job openings will be
available each year over the five-year
time-frame. The median-level hourly wage
for automotive service technicians and
mechanics is $19.32 per hour, below the

Comparative data (compared to BCC and/or compared
to other programs)

VVvVC
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Program Data

Analysis

Overall Observation of Data on Program

This section provides an opportunity to tie in all
the data about the program. Tell the story
behind the numbers. Be sure to consider what
an outsider to your program or career technical
field may not know about current trends or
changes. Provide an analysis of the “big
picture”.

We are definitely happy for the 14
Automotive Tech Certificates acquired in the
last 3 years. | also would like to see this
number increase for the next 3 years. We
have a duty to our community to find the
disconnect we apparently have with female
students. We need to identify the students
who passed the ASE. Overall, | am happy
with all the numbers, especially during this
pandemic.

Guided Pathways

Response

List the other programs that are part of your Guided
Pathway

Diesel

Provide a summary of the collaboration with other
programs in the pathway.

Examples: meetings, projects, etc.

| also teach Diesel, so | work closely with
both Diesel and Automotive instructors.
Several Automotive students are also in the
Diesel program. Both Auto and Diesel share
a classroom and bay, so all equipment is
also shared.

Faculty/ Program Staff Data

Analysis

Faculty Load (FTEF)

In 2017 and 2018, the Auto program was
taught by 4.68 FTEF, which began to
decrease in 2018 and 2019 to 2.40. In 2019
and 2020 the FTEF decreased to 2.0.

FT/PT Faculty Ratio

In 2017 no Auto classes had been taught by
full-time faculty. We had 3 part-time faculty
teaching 3 different classes. In 2018 The
only full-time instructor returned from
teaching Diesel at NTC Training Center, at
Fort Irwin. At that point, we only had 1
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Faculty/ Program Staff Data

Analysis

Faculty Professional Development

Several virtual professional development
courses were taken throughout 2020. COVID
provided the time and the means. Classes
taken with ACDC Training, Mindful Mobility
Tech Talks. Topics Included Hybrid and
Electric Vehicles, Train theTrainer...

Program Staffing and Support

All departments share an:

office manager
Budget Analyst
Project & Career Technician

Overall Observation of Data on Faculty

This section provides an opportunity to tie in
all the data about the faculty. Tell the story
behind the numbers. Be sure to consider what
an outsider to your program or career
technical field may not know about current
trends or changes. Provide an analysis of the
“big picture”.

The majority of the courses are taught by the
full-time instructor, but we have a part-time
instructor that pulls enough weight to be
full-time. The FTEF for part-time faculty in
2017/18 was at 3.08 and took a massive dip
to 0.80 in 2018/19. Though 2019/20 we seen
another decrease to 0.40.
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SWOT Analysis

Conducting a SWOT Analysis (Strengths, Weaknesses, Opportunities,
Threats) is another tool that can help programs evaluate themselves. The
SWOT Analysis not only looks internally, but externally as well. The SWOT
Analysis provides a way for programs to highlight their accomplishments
and also identify possible gaps or issues that need to be addressed.

The SWOT Analysis Tool

S W

Strengths Weaknesses

o T

Opportunities Threats

INTERNAL

EXTERNAL

POSITIVE NEGATIVE

Positive/ Helpful

Negative/ Harmful

Internal

STRENGTHS

Skilled Instructors

Welcomed Diversity

We have a great rapport with students
Safety is Stressed in our shop

Up to date equipment

We have a hybrid and electric vehicle

Our retention rates are extremely high for all

WEAKNESSES

Enrollment is down due to the pandemic

We have a disconnect with potential female
students

We need more students to graduate with an AS
We need more Alternative Fuel classes

OPPORTUNITIES
CAT Conferences
Online programs to help with instruction
Internships and partnerships

THREATS
COVID-19 cases increase in our area and state
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lll. Program Goals

In this section, programs will answer the question “How can we improve? What do we need to meet our
goals?” The purpose of this section is to use data to develop goals and objectives for the next three
years.

Reflect on the responses to all the previous questions and the SWOT analysis in Section Two. As you
develop goals and objectives,

e Formulate three to five Program Goals to maintain or enhance program strengths, or to
address identified weaknesses.
o Cite evidence from assessment data and/or other student achievement data,
course, faculty, etc.
e Indicate how each Goal is Aligned with the College’s Strategic Priorities.

e Identify explicit Objectives for reaching each goal.
e Develop Outcome statements and appropriate measures for each objective.
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GOAL1

Increase AS Graduates

Objective 1
Actions, Tasks

Outcomes, Measures,
Assessment

Stress the importance of receiving an AS degree as opposed to a
certificate.

Objective 2
Actions, Tasks

Outcomes, Measures,
Assessment

Make sure each student is equipped with a ed plan.

Objective 3
Actions, Tasks

Outcomes, Measures,
Assessment

Advertise the tutoring and other services that can help with the academic
side.

Alignment to BCC
Strategic Priority (Select
all that apply — click
Choose an item for the
drop-down list to appear)

Priority 1: Innovate to Achieve Equitable Student Success

Priority 3: Build Community

Choose One:

Choose One:
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GOAL 2

Build a strong Hybrid and Alternative Fuel program

Objective 1
Actions, Tasks

Outcomes, Measures,
Assessment

Find a strong program, from a different college and mirror some of their
courses.

Objective 2
Actions, Tasks

Outcomes, Measures,
Assessment

Purchase more equipment that will help instruction.

Objective 3
Actions, Tasks

Outcomes, Measures,
Assessment

Provide training for instructors.

Alignment to BCC
Strategic Priority (Select
all that apply — click
Choose an item for the
drop-down list to appear)

Priority 1: Innovate to Achieve Equitable Student Success

Priority 3: Build Community

Choose One:

Choose One:
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GOAL 3

Objective 1
Actions, Tasks

Outcomes, Measures,
Assessment

Objective 2
Actions, Tasks

Outcomes, Measures,
Assessment

Objective 3
Actions, Tasks

Outcomes, Measures,
Assessment

Alignment to BCC
Strategic Priority (Select
all that apply — click
Choose an item for the
drop-down list to appear)

Priority 1: Innovate to Achieve Equitable Student Success

Priority 3: Build Community

Choose One:

Choose One:

Instructional Program Review Template — February 2021

p. 12



Instructional Program Review Template

GOAL 4

Objective 1
Actions, Tasks

Outcomes, Measures,
Assessment

Objective 2
Actions, Tasks

Outcomes, Measures,
Assessment

Objective 3
Actions, Tasks

Outcomes, Measures,
Assessment

Alignment to BCC
Strategic Priority (Select
all that apply — click
Choose an item for the
drop-down list to appear)

Priority 1: Innovate to Achieve Equitable Student Success

Priority 3: Build Community

Choose One:

Choose One:
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GOALS5

Objective 1
Actions, Tasks

Outcomes, Measures,
Assessment

Objective 2
Actions, Tasks

Outcomes, Measures,
Assessment

Objective 3
Actions, Tasks

Outcomes, Measures,
Assessment

Alignment to BCC
Strategic Priority (Select
all that apply — click
Choose an item for the
drop-down list to appear)

Priority 1: Innovate to Achieve Equitable Student Success

Priority 3: Build Community

Choose One:

Choose One:
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lll a. Resource Requests: What does the program need to meet its
goals and objectives?

Programs can submit their requests for resources by utilizing the Resource Request Form.
Requests should be evidence-based and tied to goals and objectives stated above.

This form may also be updated and submitted in Years Two and Three if needed.

Instructional Program Review Template — February 2021 p. 15



Instructional Program Review Template

lIl b: Annual Update Form: Progress towards Achieving Goals

An Annual Update must be submitted each year that a Program Review is not submitted.

For Existing Goals, copy and paste each goal from your Program Review.

GOAL - copy and paste each goal from
your Program Review; add more rows if
needed

Progress

Resource
Requested?
Yes or No

Goal 1

Goal 2

Goal 3

Goal 4

Goal 5
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For New Goals, fill out the table below.

GOAL1

Objective 1
Actions, Tasks

Outcomes, Measures,
Assessment

Objective 2
Actions, Tasks

Outcomes, Measures,
Assessment

Alignment to BCC
Strategic Priority (Select
all that apply — click
Choose an item for the
drop-down list to appear)

Priority 1: Innovate to Achieve Equitable Student Success

Priority 3: Build Community

Choose One:

Choose One:
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GOAL 2

Objective 1
Actions, Tasks

Outcomes, Measures,
Assessment

Objective 2
Actions, Tasks

Outcomes, Measures,
Assessment

Alignment to BCC
Strategic Priority (Select
all that apply — click
Choose an item for the
drop-down list to appear)

Priority 1: Innovate to Achieve Equitable Student Success

Priority 3: Build Community

Choose One:

Choose One:
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GOAL 3

Objective 1
Actions, Tasks

Outcomes, Measures,
Assessment

Objective 2
Actions, Tasks

Outcomes, Measures,
Assessment

Alignment to BCC
Strategic Priority (Select
all that apply — click
Choose an item for the
drop-down list to appear)

Priority 1: Innovate to Achieve Equitable Student Success

Priority 3: Build Community

Choose One:

Choose One:
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GOAL 4

Objective 1
Actions, Tasks

Outcomes, Measures,
Assessment

Objective 2
Actions, Tasks

Outcomes, Measures,
Assessment

Alignment to BCC
Strategic Priority (Select
all that apply — click
Choose an item for the
drop-down list to appear)

Priority 1: Innovate to Achieve Equitable Student Success

Priority 3: Build Community

Choose One:

Choose One:
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GOALS5

Objective 1
Actions, Tasks

Outcomes, Measures,
Assessment

Objective 2
Actions, Tasks

Outcomes, Measures,
Assessment

Alignment to BCC
Strategic Priority (Select
all that apply — click
Choose an item for the
drop-down list to appear)

Priority 1: Innovate to Achieve Equitable Student Success

Priority 3: Build Community

Choose One:

Choose One:
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	Program Name:
	I. Program Description
	II. Program Effectiveness
	III. Program Goals
	III a. Resource Requests: What does the program need to meet its goals and objectives?
	III b: Annual Update Form: Progress towards Achieving Goals

	Indicate if: Off
	MissionVision: The Automotive Department of Barstow Community College offers a curriculum that is current in technology and career-oriented, thus enabling BCC to provide the automotive business and industry with skilled graduates.  
	Description  short description only: The Automotive Technology Department is dedicated to the continuous education required to stay current with the latest changes in automotive technology. We provide every student with the education and training programs in all areas of Automotive Service Excellence. These areas will include knowledge of diagnostics and repair skills necessary for competent job performance and an awareness of career opportunities available in the industry.
	Alignment to support of BCC Strategic Goal: The automotive program at Barstow Community College is aligned with Strategic Priority #2&3: Ignite a culture of learning and innovation and Build Community.
	AnalysisCourse Success Rate by  Mode of instruction  Scheduling  Faculty Status PT vs FT: Our success rates slightly increased between 2017 and spring 2019 ( 82% to a 83% ). From 2019 to spring of 2020 our success rate dropped to a staggering 32% due to the ongoing pandemic. Success rates for traditional has a slight increase between 2017 and 2019, but 2020 we seen a huge decrease by 50%.  Our Saturday class has 67% success rate though it only had 6 students. Afternoon success rates has decreased considerably between 2018 ( 83% ) to 2020, almost by 50%. Success rates for day classes have a slight increase between 2017 ( 71% ) and 2019 ( 79% ), with no data for 2020. Evening classes had increased by 10% from 2017 ( 85%) to 2019 ( 95% ). Full-time to part-time success rate almost mirror one another, all seeing a slight decrease each year until the 2019/ 2020 semesters, which had an enormous decrease of 50% due to the pandemic. It looks as though success rates for Asians, Black Americans, Hispanics, Pacific Islanders, and White Americans all had a significant decrease during the pandemic, while Native Americans had a 50% increase in the past 3 years.                                                                                                                                                                                                             
	AnalysisRetention Rate by  Mode of instruction  Scheduling  Faculty Status PT vs FT: The retention rates have remained steady at over 85% all 3 years with a slight increase each year. Retention rates percentages for all ethnicities came in between 80 and 100% within all three years, except Native Americans and Whites, which Native Americans had a 50% increase between 2017 and 2020 and whites had a 30% increase from 2017 (67%) to spring 2019 (97%) and dropped to 79% in the 2019/ 2020 semesters. Retention rates for Traditional remained  above a 88% all three years and peeked to 95% in 2020.  Full and part-Time retention rates have mirrored one another all 3 years and remained over 88% all three years.
	AnalysisSection Count by  Mode of instruction  Schedule  Faculty Status PT vs FT: Section count in terms of traditional method decreased from 2017 ( 8 ) to 2020 ( 5 ), though the grand totals seem to be consistent From 2017- 2020. Grand totals from times of day decreased from 2017- 2020. Full-time/ Part-time section count totaled 8 for full-time and 11for part-time. 
	AnalysisEnrollment Count by  Mode of instruction  Schedule  Faculty Status PT vs FT: Instructional count increased all three years in terms of instructional method traditional. Fall of 2017/ Spring 2018, we had 72 students and by Spring 2020 we had 105 students. All times of day had a major increase except evening, which had decreased from 2017 ( 59 ) to 2020 ( 21 ). From 2018 to 2020 full-time had an increase of 56 to 84 and part-time decreased from 72 to 21. 
	AnalysisClass Size Average by  Mode of instruction  Schedule  Faculty Status PT vs FT: Class size average has more than doubled in all areas the passed 3 years, although ideally, in order for automotive programs to run safely and efficient a class of 10-15 is much better.
	AnalysisStudent Equity Data Specifically address any equity gaps What innovative plans or projects will help to close these gaps: Our faculty success rates have dropped considerably, which I 100% attribute to the ongoing pandemic. Students and faculty alike are having trouble with online teaching and learning. In order to rectify this problem, I found several canvas compatible programs that could have made the transition from in class to online much less difficult for both.  As soon as the sanctions are lifted, those numbers with most likely increase. 
	AnalysisEfficiency WSCH FTES: The automotive program only has one full-time faculty, which is also shared with the diesel program, and he teaches 2 automotive courses per semester. The WSCH/ FTES efficiency for full-time increased from 210 to 313.5 within the past 3 years. Part-Time increased from 140.9 in 2017/ 2018 to 315 in 2019/ 2020. In retrospect, we have major increases with both full-time and part-time. 
	AnalysisCurriculum  Course Outline of Record: AUTO 51a- Introduction to Automotive
AUTO 52- Automotive Electrical Systems
Auto 52a- Hybrid and Alternative Fuel Vehicles
AUTO 53- Automatic Transmissions
AUTO 54- Automotive Brake Systems
AUTO 55- Steering and Suspension 
AUTO 56- Engine Performance 
AUTO 57- Automotive Heating and Air Conditioning 
	AnalysisOverall Observation of Data on Courses This section provides an opportunity to tie in all the data about the courses Tell the story behind the numbers Be sure to consider what an outsider to your program or career technical field may not know about current trends or changes Provide an analysis of the big picture: Although success rate may be down, lifting the COVID-19 mandate and allowing are students and faculty to once again meet face to face will definitely increase success. One underlining issue I have with the data is between 2017 and 2020 we only had one female student. In 2013 we have 5 female student, so we may need to find the disconnect.
	Assessment Results  Summary of Data1: 2017 to 2019 over 80% of the students passed with a C or better in regards to the outcome. We had a massive decrease between 2019 and 2020 due to the ongoing pandemic.
	Use of Results1: As the pandemic restriction start to lift, we may need to track our success closely for the next 3 years before we label the decrease a problem.
	Assessment Results  Summary of Data2: Although we train each student on the procedures and type of questioning on the ASE, we have not tracked our students ASE certifications success. 
	Use of Results2: We may need to find way to track ASE testing for our students.
	Assessment Results  Summary of Data3: No data collected
	Use of Results3: 
	Assessment Results  Summary of Data4: 
	Use of Results4: 
	Assessment Results  Summary of Data5: 
	Use of Results5: 
	AnalysisDemographics: By the numbers, our program seems to be a male dominated profession with 13 males receiving a cert to 1 female. I see no discrepancies in terms of ethnicities or age.  
	AnalysisAward Count: 7 students completed in 2017/18, 2 students completed in 2018/19, and 5 students completed in 2019/20. 
	AnalysisStudent Equity Data Specifically address any equity gaps What innovative plans or projects will help to close these gaps_2: We seen a decline in female students since 2013, so we may need to advertise in a way that our program does not look male dominated.
	AnalysisStudent or Program Satisfaction Survey Results: No data collected
	AnalysisCTEspecific data  CTE Advisory Boards  Labor Market data  Program Viability: Employment for automotive service technicians and mechanics is expected to increase by 4% between 2019 and 2024. A total of 1,353 annual job openings will be available each year over the five-year time-frame. The median-level hourly wage for automotive service technicians and mechanics is $19.32 per hour, below the $19.94 per hour self-sustainable hourly wage estimate for a single adult with one child in the region. There were 217 awards issued from regional community college programs related to automotive service technicians and mechanics over the last three academic years. The COE recommends creating new or expanding existing automotive technology programs. Also, executive order directs California state to require that, by 2035, all new cars and passenger trucks sold in California be zero-emission vehicles. This will require every seasoned auto tech and auto student entering the work-force, be skilled at every type of alternative vehicle fuel repair.
	AnalysisComparative data compared to BCC andor compared to other programs: VVC
	AnalysisOverall Observation of Data on Program This section provides an opportunity to tie in all the data about the program Tell the story behind the numbers Be sure to consider what an outsider to your program or career technical field may not know about current trends or changes Provide an analysis of the big picture: We are definitely happy for the 14 Automotive Tech Certificates acquired in the last 3 years. I also would like to see this number increase for the next 3 years. We have a duty to our community to find the disconnect we apparently have with female students. We need to identify the students who passed the ASE. Overall, I am happy with all the numbers, especially during this pandemic.  
	ResponseList the other programs that are part of your Guided Pathway: Diesel 

	ResponseProvide a summary of the collaboration with other programs in the pathway Examples meetings projects etc: I also teach Diesel, so I work closely with both Diesel and Automotive instructors. Several Automotive students are also in the Diesel program. Both Auto and Diesel share a classroom and bay, so all equipment is also shared.
	AnalysisFaculty Load FTEF: In 2017 and 2018, the Auto program was taught by 4.68 FTEF, which began to decrease in 2018 and 2019 to 2.40. In 2019 and 2020 the FTEF decreased to 2.0.


	AnalysisFTPT Faculty Ratio: In 2017 no Auto classes had been taught by full-time faculty. We had 3 part-time faculty teaching 3 different classes. In 2018 The only full-time instructor returned from teaching Diesel at NTC Training Center, at Fort Irwin. At that point, we only had 1 Full-time Faculty and 1 Part-Time Faculty from 2018 to 2020.
	AnalysisFaculty Professional Development: Several virtual professional development courses were taken throughout 2020. COVID provided the time and the means. Classes taken with ACDC Training, Mindful Mobility Tech Talks. Topics Included Hybrid and Electric Vehicles, Train theTrainer... Advanced Driver Assist Systems (ADAS) calibrations course for autonomous vehicles.

	AnalysisProgram Staffing and Support: All departments share an: 

office manager
Budget Analyst
Project & Career Technician
	AnalysisOverall Observation of Data on Faculty This section provides an opportunity to tie in all the data about the faculty Tell the story behind the numbers Be sure to consider what an outsider to your program or career technical field may not know about current trends or changes Provide an analysis of the big picture: The majority of the courses are taught by the full-time instructor, but we have a part-time instructor that pulls enough weight to be full-time. The FTEF for part-time faculty in 2017/18 was at 3.08 and took a massive dip to 0.80 in 2018/19. Though 2019/20 we seen another decrease to 0.40. 
	STRENGTHS: Skilled Instructors
Welcomed Diversity
We have a great rapport with students
Safety is Stressed in our shop
Up to date equipment 
We have a hybrid and electric vehicle
Our retention rates are extremely high for all ethnicities and ages

	WEAKNESSES: Enrollment is down due to the pandemic
We have a disconnect with potential female students
We need more students to graduate with an AS
We need more Alternative Fuel classes
	OPPORTUNITIES: CAT Conferences
Online programs to help with instruction
Internships and partnerships
	THREATS: COVID-19 cases increase in our area and state

	GOAL 1: Increase AS Graduates
	Objective 1 Actions Tasks Outcomes Measures Assessment: Stress the importance of receiving an AS degree as opposed to a certificate. 
	Objective 2 Actions Tasks Outcomes Measures Assessment: Make sure each student is equipped with a ed plan.
	Objective 3 Actions Tasks Outcomes Measures Assessment: Advertise the tutoring and other services that can help with the academic side.
	GOAL 2: Build a strong Hybrid and Alternative Fuel program
	Objective 1 Actions Tasks Outcomes Measures Assessment_2: Find a strong program, from a different college and mirror some of their courses.
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