Non-Instructional Program Review Template

Service Area/Administrative Unit Name:

Service Area/Administrative Unit Name: Athletics

Submitter: Dr. Mynor Mendoza

|. Area Description

In this section, areas will answer the questions “Who are we? What do we do?” The purpose of this
section is to orient the reader/ reviewer to the area and provide context to the program review. This
section should be kept short, a few paragraphs at the most.

Mission/Vision The mission of Barstow Community College Athletics is to
provide the opportunity for student-athletes to achieve

Description — short description only

Alignment to/ support of BCC Strategic | The Athletic Department will reflect the philosophy,
Goal objectives, and practices of the college. Additionally, the
actions of the athletic department will support the expressed

Il. Area Effectiveness

In this section, areas will answer the question “How is the area doing?” by reviewing and analyzing data.
The purpose of this section is to evaluate the area holistically in terms of serving the area’s internal and
external customers, helping students reach their goals, and furthering the mission of BCC.

For each item below, review the data and look for trendlines, outliers, etc., and provide a short analysis
(2-3 sentences) for each. If data are not available (i.e., student satisfaction surveys), indicate that on the
form.
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Area Data Analysis
Demographics of customers — who do you serve? The athletic department is quite diverse
- Internal serving students from all over the world. Our
- External international population is one of the larger
Area Organization — state any changes in past few None
years

Staff Professional Development

Annual Compliance exam and orientation

Service Area Outcomes (SAOs) | Assessment Results — Summary | Use of Results
or Administrative Unit of Data

Outcomes (AUOs)

1.

2

3.

4

5

Area Effectiveness Data Analysis
Satisfaction Surveys None
Audits, project tracking, etc. None

Student Equity Data

Specifically address any equity gaps. What innovative
plans or projects will help to close these gaps?

We are in title IX violation as we
underrepresent our female population in
athletics. In order to clsoe the gap we must
offer more sports.

Policies and Process

Response

What recent changes in policies, procedures and
processes have impacted or will impact your
Service Area or Administrative Unit (BCC BP/AP;
Federal, State & local regulations; guidelines).

Describe the effect the changes or updates in
policies and processes have had on the unit.

California state's NIL law allows
intercollegiate athletes to earn compensation
for the use of her or his name, image and
likeness, and prohibits post-secondary
institutions from preventing athletes from
earning money or goods.

We will need someone to monitor this at our
school as CCCAA will provide guidelines to

What in-house policies, procedures, and processes
need to be updated, created, or deleted?

Due to COVID-19 students must be tested at
least once a week during practice times and
at least 2 times when in-season competing.
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Collaboration with Other Areas

Response

What areas are integral to the work of this area and
why?

Provide examples of collaborating with other areas
on projects, process improvement, etc.

The athletic department was integral in
helping create the COVID-19 reopening plan
as we would be the first large program to be
back on campus full-time face to face.

What other areas have you worked with?

Provide examples of collaborating with other areas
on projects, process improvement, etc.

Athletics has worked with ASG for many
activities that required volunteers and
participants. Our athletes have also hosted
community camps to help bring the youth
from the neighbor on campus.

What other areas do you want or need to work
with more and why?

I would like to continue working TLSC in
create a stronger support/connection
between athletics and the support that the
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SWOT Analysis The SWOT Analysis Tool

Conducting a SWOT Analysis (Strengths, Weaknesses, Opportunities,
Threats) is another tool that can help areas evaluate themselves. The
SWOT Analysis not only looks internally, but externally as well. The SWOT
Analysis provides a way for areas to highlight their accomplishments and
also identify possible gaps or issues that need to be addressed.

S W

Strengths Weaknesses

INTERNAL

o T

Opportunities Threats

EXTERNAL

POSITIVE NEGATIVE
Positive/ Helpful Negative/ Harmful
— STRENGTHS WEAKNESSES
2 |Budget, small program, communication and Small program. Only one full-time support staff
@ |relationship with coaches/staff, positive being the athletic trainer. Athletic Director is
©  |working environment within our department, 70/30 split.
~|great relationships with the students, buy-in
from the students and the desire to get back
to "normal”, areat relationships with other
OPPORTUNITIES THREATS
Our program is small, but we can develop it Understaffed. | have never been part of a
from a good program into a great program by  |program that is so understaffed. We are in need
incorporating more of the community. of a full-time athletic specialist/assistant/athletic
Moreover, providing more sports will only allow |attendant. We are at 5 teams and plan to grow
us to grow and build our reputation further. to at least 7 to 9 teams with Men's and
Women's Cross Country and Men's and
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[Il. Area Goals

In this section, areas will answer the question “How can we improve? What do we need to meet our
goals?” The purpose of this section is to use data to develop goals and objectives for the next three
years.

Reflect on the responses to all the previous questions and the SWOT analysis in Section Two. As you
develop goals and objectives,

e Formulate three to five Area Goals to maintain or enhance program strengths, or to
address identified weaknesses.
o Cite evidence from assessment data and/or other area effectiveness data.
e Indicate how each Goal is Aligned with the College’s Strategic Priorities.

o Identify explicit Objectives for reaching each goal.
e Develop Outcome statements and appropriate measures for each objective.
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Copy and paste the table below for each goal.

GOAL

Objective 1
Actions, Tasks

Outcomes, Measures,

Add more staffing. In order to better serve our athletes | recommend the
athletic trainer / assistant position be split. Both positions are vital to the
success of the athletic program. However, having one individual do this job
is setting them up for failure. Moreover, with the addition of COVID-19
duties it has caused that position to be overworked. This means that the
person is spread too thin and will cause shortcomings in one and/or all

Actions, Tasks

Outcomes, Measures,
Assessment

Assessment areas of work. In this case | saw paperwork not being done, because
athletic trainina took nrecedent aver it ta be ahle to keen oiir athletes
Objective 2 Assistant/Athletic Attendant/NIL Coordinator/Website support should be a

new position. This person will be responsible with handling all paperwork
and equipment repairs. Currenty this falls on the athletic trainer.Again
becasue of the duty of the position to serve and protect the health of the
student-athlete this does not allow for the individual to provide the
necessary attention to get the job done.

Objective 3
Actions, Tasks

Outcomes, Measures,
Assessment

Push for Dorms. In order to best support our students we need to provide
them with a safe environment to live. Ideallly getting dorms on campus
would help with that issue. Moreover, it would help bring more students on
campus to create the college life that is missing from Barstow.

Alignment to BCC
Strategic Priority (Select
all that apply — click
Choose an item for the
drop-down list to appear)

Strategic Priority 4. Achieve Sustainable Excellence in all Operations

[

Strategic Priority 3: Build Community

M

Choose 1:

Choose 1:
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lll a. Resource Requests: What does the area need to meet its
goals and objectives?

Areas can submit their requests for resources by utilizing the Resource Request Form. Requests

should be evidence-based and tied to goals and objectives.

This form may also be updated and submitted in Years Two and Three if needed.
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lll b: Annual Update Form: Progress towards Achieving Goals

An Annual Update must be submitted each year that a Program Review is not submitted.

For Existing Goals, copy and paste each goal from your Program Review.

GOAL - copy and paste each goal from Progress Resource
your Program Review; add more rows if Requested?
needed Yes or No
Goal 1

Goal 2

Goal 3

For New Goals, fill out the table below. Copy the table for each new goal.

GOAL

Objective 1
Actions, Tasks

Outcomes, Measures,
Assessment

Objective 2
Actions, Tasks

Outcomes, Measures,

Assessment

Alignment to BCC Choose 1:
Strategic Priority (Select

all that apply — click Choose 1:

Choose an item for the
drop-down list to appear) | Choose 1:

Choose 1:
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	Service AreaAdministrative Unit Name: Athletics
	MissionVision: The mission of Barstow Community College Athletics is to provide the opportunity for student-athletes to achieve personal growth and excellence in both academics and athletics. The department is committed to be a competitive athletic program that serves the interest of the student body and encompasses the ethical values and educational philosophy of the institution. The department will demonstrate responsibility by complying with standards set by the California Community College Athletic Association (CCCAA), the Inland Empire Athletic Conference (IEAC), and other governing associations.
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	AnalysisStudent Equity Data Specifically address any equity gaps What innovative plans or projects will help to close these gaps: We are in title IX violation as we underrepresent our female population in athletics. In order to clsoe the gap we must offer more sports. 
	ResponseWhat recent changes in policies procedures and processes have impacted or will impact your Service Area or Administrative Unit BCC BPAP Federal State  local regulations guidelines Describe the effect the changes or updates in policies and processes have had on the unit: California state's NIL law allows intercollegiate athletes to earn compensation for the use of her or his name, image and likeness, and prohibits post-secondary institutions from preventing athletes from earning money or goods. 



We will need someone to monitor this at our school as CCCAA will provide guidelines to keep students eligible and following the rules in place.
	ResponseWhat inhouse policies procedures and processes need to be updated created or deleted: Due to COVID-19 students must be tested at least once a week during practice times and at least 2 times when in-season competing. Therefore, this added additional work for the athletic department in order to be able to function.
	ResponseWhat areas are integral to the work of this area and why Provide examples of collaborating with other areas on projects process improvement etc: The athletic department was integral in helping create the COVID-19 reopening plan as we would be the first large program to be back on campus full-time face to face.
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Also Given our location, Barstow is not a commuter college. Therefore, nearly all of the athletes in our program must find housing in the area. However, many of the apartment managers refuse to rent to students whose main source of income is their student loans. This creates a nightmare for coaches and players alike every year. A few community colleges as remote as Barstow, have
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the housing dilemma, it would also bolster recruiting efforts and help bring our studen-athletes on campus, which would help build the college life.
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