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Barstow Area Consortium for Adult Education 

Board MINUTES 
Barstow Community College, Administration Conference Room 

Tuesday, April 20, 2021 (2:00 p.m. – 4:00 p.m.) 
(¤Materials in Board Packet) 

DUE TO COVID-19, THIS MEETING WILL BE HELD ON ZOOM; THE PUBLIC IS INVITED TO PARTICIPATE 
ZOOM URL: https://barstow-edu.zoom.us/j/94538921984 

 
PLEASE NOTE: Agenda related documents distributed to the BACAE Board for the Board Meeting may be 
viewed in the President’s Office at Barstow Community College, 2700 Barstow Rd, Barstow, CA 92311. 
Individuals who require special accommodation, including but not limited to an American sign language 
interpreter, accessible seating, or documentation in accessible formats, should contact the BACAE Coordinator 
at erivera@barstow.edu at least two days before the meeting date. 

 
Call to Order: 2:06p.m. 

 
Attending: Voting Member Voting Member Attendee 

Baker Valley  Cecil Edwards 
Barstow CC Eva Bagg Herbert English 

Pattie Alaimalo 
Terri Walker 

Barstow AS Scott Godfrey Jeff Malan Michelle Colleoc 
Silver Valley 
Consortium Staff 

Jeff Youskievicz 
Elena Rivera 

X Brice Scott 
X Mitch Rosin 

 
X Jackie Diaz 

 
¤Approval of Minutes – March 16, 2021  

Motion to approve by Scott Godfrey; 2nd by Eva Bagg 
 

1. Public Comment – Public comment will be allowed on any topic relevant to the BACAE. Pursuant to BACAE 
Policy, comments are limited to 3 minutes per person. Please begin your comment by stating your name. 

 
2. Closed Session – None Requested 

 
3. Consortium Director’s Report 

3.1. ¤ California Adult Education Program: Notice of Selection of Targeted Technical Assistance 
(TTA) for Consortia Effectiveness 

A. Analysis of CAEP data (student outcomes, persistence, enrollment etc. in CASAS 
TE, local MIS, LaunchBoard, etc.) 

B. CAEP Consortium Self-Assessment (update to the CAEP Consortium Self-Assessment 
document from the 2019 Three-Year Plan) 

C. Program Improvement Plan (July 2021 – December 2022) 
Due Date: Jun 30, 2021 
 

CAEP has offered technical assistance to our Consortium, welcoming Ryan De La Vega who observed 
the meeting today, will be the coach for the TTA. P. Alaimalo will not be the primary of contact for the 
TTA. Three things will be covered by Ryan in the next couple of weeks due in June. 1st an analysis of 
the CAEP Data, 2nd updating the consortium self-assessment, 3rd program improvement plan. R.De La 
Vega assigned to Barstow is here to learn about us to better understand how to coach us through the 
tasks assigned for June.



 
4.2 CAEP Deadlines – Upcoming 

April 2021 
- Apr 30: Student Data due in TOPSPro (Q3) 

May 2021 
- May 2: CFAD for 2021-22 due in NOVA 

June 2021 
- Jun 1: 19/20 & 20/21 Member Expense Report due in NOVA (Q3) 
- Jun 30: 19/20 & 20/21 Member Expense Report certified by Consortia in NOVA (Q3) 
- Jun 30: End of Q4 
- Jun 30: Targeted Technical Assistance (TTA) Documents Due: 

 
4.3 ¤CAEP Updates 

- Introduction to CAEP State Priorities (PPT and Handout) 
- Student Funding in Adult Education Programs (CDE Memo) 
- AB1491: Proposed State Legislation on Unspent Carryover Funds 

 
4.4 Member Program Update: BAS  

S. Godfrey- happy to report 12 graduates from their program, graduation is being 
planned for May 22nd and are hoping for a live in person format, however they have 
planned an alternative virtual graduation if a live face to face is not possible. 6 more 
students who will hopefully meet the requirements to be able to graduate on May 22nd. 
The district is looking at the possibility to extend the next school year (2021-2022) for 
the K-12 which will be applied to the Adult school. 

 
4.5 Member Program Update: BCC  

E. Bagg- As part of the three year plan it will talk about an entrepreneurship program, 
partnering with Barstow Unified, who is the only high school in our region who we can 
identify such a large number of students who we can consider including in our future 
entrepreneurship program. The Adult ed. plan had included recommendation was to 
establish an entrepreneurship pathway. BCC Board will meet tomorrow and they will 
receive an update on the Entrepreneur Center to be established on the main campus in 
an existing facility. Elena has been working with Dr. Helga Wild and she is asking to 
update the Community Needs assessment, to get a fresh look and the affects on Covid-
19 to get our students back on campus.  
J. Diaz- working closely with Amy McLaren our Adult Ed./ESL counselor, and she has 
assisted 12-14 students enroll in our program> ESL CASAS testing is ongoing and April 
23rd and 24th is the next scheduled date for testing via Zoom. We continue to work 
around our ESL students schedule. 

 
4.6 Member Program Update: BVUSD 

  No report 
 

4.7 Member Program Update: SVUSD 
B. Scott- 10 graduates we are projecting 16 graduates in total if they continue to work 
hard. Continuing CASAS testing through Zoom virtual testing, focusing on testing on 
many students as they can. Our enrollment is up to 130 students, the highest it has ever 
been in our district. 
 

 



4.8 BCC Fiscal Agent Report 
T. Walker- Submitted invoices for May to Elena for approval accounting will process 
those and receive payment before May 1stand everyone has cashed their checks. 

 
4.9 ¤Marketing & Social Media Update: Phoenix Design 

M. Rosin- In the last 30 days we have had just about 2500 post reaches which is down in 
55% their will be a discussion about this in the next committee meeting. We have 
however, maintained a balance between male and female who are tapping into our 
network, the website traffic is significantly lower than usual. 

 
4. Discussion Items – NONE 

 
5. Action Items 

6.1 Approve Barstow Community College as consortium Fiscal Agent for the 2021-22 Fiscal Year 
  Motion to approve by Scott Godfrey; 2nd by Brice Scott       Motion passes unanimously
  

 
6.2 Approve 2021-22 CFAD Allocation & COLA 

  Motion to approve by Scott Godfrey; 2nd by Brice Scott       Motion passes unanimously 

 



May 13, 2021 
2021 

6. Announcements 
7.1 Conferences 

- April 21 – 23, 2021: CCAE – Virtual 
- April 30 – May 1, 2021: Career Non-Credit Education Institute – Virtual 
- June 17 – 18; 22 – 23, 2021: CASAS – Virtual 

 
7.2 2020-2021 Board Meeting Dates (2:00 pm – 4:00 pm via Zoom / 3rd Tuesday of the Month) 

 
2021 

May 18, 2021 
June 15, 2021 – Annual Plan Retreat 

 
7.3 BACAE Working Group Meetings (Zoom) 

 

 

7. Adjournment: 2:27 p.m. 

 Motion to adjourn by S. Godfrey; 2nd by B. Scott 
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TOPSpro Enterprise 4.0 build 8 © 2021 by CASAS. All rights reserved Prepared by: Mr. Alan Acosta

Agency: 1040 - Baker Valley Unified School District (BVUSD)
Program Year: 2020-2021

Consortium: 03 - Barstow Area Consortium for Adult Education
Member: 134 - Baker Valley Unified School District

Summary Information
Students in the Services Section 27

Students not enrolled in the 7 CAEP programs 0

Students enrolled in the 7 CAEP programs 27
Marked Transition Outcome but did not have CAEP Program 0
Marked Wages Outcome but did not have CAEP Program 0
Marked Employment Outcome but did not have CAEP Program 0
Marked Post-Secondary Outcome for CAEP but did not have CAEP Program 0
Marked HSD/HSE Outcome but did not have CAEP Program 0
Marked Literacy Gains Outcome but did not have CAEP program 0

Students eligible for Data Integrity 24
Students Concurrently Enrolled in High School/K12 3

Item Description Item Count Item Percent
Missing Birthdate or outside 16-110 4 16.67 %01
Less than 12 Hours of Instruction 14 58.33 %02
Zero or Empty Hours of Instruction 5 20.83 %02a
Total hours between 1-11 hours 9 37.50 %02b
No Highest Year of School/Degree Earned 12 50.00 %03
No Highest Year of School 11 45.83 %03a
No Highest Degree Earned 6 25.00 %03b
No Gender 0 0.00 %04
No Race/Ethnicity 4 16.67 %05
Total Reported Labor Force Status 17 70.83 %06
Total ‘Employed’ 17 70.83 %06a
Total ‘Employed with notice’ 0 0.00 %06b
Total ‘Unemployed’ 0 0.00 %06c
Total ‘Not in Labor Force’ 0 0.00 %06d
Total missing Labor Force Status 7 29.17 %06e
No valid pretest 7 29.17 %08
Valid pretest with no post-test 17 70.83 %09
Valid pretest with no post-test or HSE/HSD 17 70.83 %09a
No post-test and pretest below ASE High 15 62.50 %09b
Valid pretest with no post-test or MSG 17 70.83 %09c
Learners with a pre-/post-test pair 0 0.00 %10a
Learners with a pre-/post-test pair, but have not completed a level 0 0.00 %10b
Achieved Educational Functional Level Gain with pre- and post-testing 0 0.00 %11a
Achieved Educational Functional Level Gain with High School credits earned 0 0.00 %11b
Achieved Educational Functional Level Gain with Post-Secondary Outcome 0 0.00 %11c
Passed HSE 0 0.00 %12a
Passed HSE but instructional program not HSE 0 0.00 %12b
Passed HSE but Highest Degree Earned is HSE or higher 0 0.00 %12c
Earned HS diploma 0 0.00 %13a
Earned HS diploma but instructional program not HS diploma 0 0.00 %13b
Learners with 90-97 days between Dates of Service 0 0.00 %15a
Learners with 83-89 days between Dates of Service 2 8.33 %15b
Learners enrolled in Integrated Education and Training (IET) 0 0.00 %16
No Primary Goal 7 29.17 %17
No Secondary Goal 13 54.17 %18
Learners with at least one Barrier to Employment 14 58.33 %19
Learners with Multiple Barriers to Employment 14 58.33 %19a
Learners with No Barriers to Employment 10 41.67 %19b
Learners Co-enrolled in WIOA Titles I, III, or IV 0 0.00 %20
Learners with a pretest in the conservative estimate range 0 0.00 %21



CAEP Data Integrity
15:03:32
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Page 2 of 2

TOPSpro Enterprise 4.0 build 8 © 2021 by CASAS. All rights reserved Prepared by: Mr. Alan Acosta

Agency: 1040 - Baker Valley Unified School District (BVUSD)
Program Year: 2020-2021

Consortium: 03 - Barstow Area Consortium for Adult Education
Member: 134 - Baker Valley Unified School District

Item Description Item Count Item Percent
Learners with a pre-/post-test pair but less than 40 hours of instruction 0 0.00 %22a
Learners without a pre-/post-test pair but more than 40 hours of instruction 0 0.00 %22b
Learners without a pre-/post-test pair but more than 70 hours of instruction 0 0.00 %22c
Achieved CAEP Outcome for HSD/HSE 0 0.00 %23a
Marked HSD/HSE outcome but did not qualify for CAEP 0 0.00 %23b
Achieved CAEP Outcome for Post-Secondary 0 0.00 %24a
Marked Post-Secondary Outcome for CAEP but did not qualify for CAEP 0 0.00 %24b
Achieved CAEP Outcomes for Employment 0 0.00 %25a
Marked Employment Outcome but did not qualify for CAEP 0 0.00 %25b
Achieved CAEP Outcome for Increase Wages 0 0.00 %26a
Marked Wages Outcome but did not qualify for CAEP 0 0.00 %26b
Achieved CAEP Outcome for Transition to Post-Secondary 0 0.00 %27a
Marked Transition Outcome but did not qualify for CAEP 0 0.00 %27b

Report data generated at 4/13/2021 3:03:32 PM
Base container is: Agency 1040 - Baker Valley Unified School District (BVUSD)
Interrogation mode is: 'Local data'
Instructional Program: Basic Skills (ABE), ESL/ELL, High School Diploma, HSE, Career and Technical Education (CTE), Workforce Preparation, Adults w/Disabilities, Pre-
Apprenticeship, Adults supporting K12 student success
Program year: 07/01/2020 - 06/30/2021
Include Prepared By: Yes
Include Print Time: Yes
Include Criteria Info: Yes
Report Sort Order: Consortium, Agency
Include Address: No
Report Style Option: Blue
Agency Print Option: ID Name
Student Print Option: NameID
Student Name Format: Last, First Middle
Warn if too many pages: Yes
Show Test Pairs: Completed Level
CAEP Program Areas: ASE = HSD/HSE

 Criteria
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Agency: 9511 - Barstow Unified School District (BUSD)
Program Year: 2020-2021

Consortium: 03 - Barstow Area Consortium for Adult Education
Member: 146 - Barstow Unified School District

Summary Information
Students in the Services Section 286

Students not enrolled in the 7 CAEP programs 0

Students enrolled in the 7 CAEP programs 286
Marked Transition Outcome but did not have CAEP Program 0
Marked Wages Outcome but did not have CAEP Program 0
Marked Employment Outcome but did not have CAEP Program 0
Marked Post-Secondary Outcome for CAEP but did not have CAEP Program 0
Marked HSD/HSE Outcome but did not have CAEP Program 0
Marked Literacy Gains Outcome but did not have CAEP program 0

Students eligible for Data Integrity 286
Students Concurrently Enrolled in High School/K12 0

Item Description Item Count Item Percent
Missing Birthdate or outside 16-110 0 0.00 %01
Less than 12 Hours of Instruction 177 61.89 %02
Zero or Empty Hours of Instruction 0 0.00 %02a
Total hours between 1-11 hours 177 61.89 %02b
No Highest Year of School/Degree Earned 0 0.00 %03
No Highest Year of School 0 0.00 %03a
No Highest Degree Earned 0 0.00 %03b
No Gender 0 0.00 %04
No Race/Ethnicity 6 2.10 %05
Total Reported Labor Force Status 285 99.65 %06
Total ‘Employed’ 46 16.08 %06a
Total ‘Employed with notice’ 0 0.00 %06b
Total ‘Unemployed’ 239 83.57 %06c
Total ‘Not in Labor Force’ 0 0.00 %06d
Total missing Labor Force Status 1 0.35 %06e
No valid pretest 286 100.00 %08
Valid pretest with no post-test 0 0.00 %09
Valid pretest with no post-test or HSE/HSD 0 0.00 %09a
No post-test and pretest below ASE High 0 0.00 %09b
Valid pretest with no post-test or MSG 0 0.00 %09c
Learners with a pre-/post-test pair 0 0.00 %10a
Learners with a pre-/post-test pair, but have not completed a level 0 0.00 %10b
Achieved Educational Functional Level Gain with pre- and post-testing 0 0.00 %11a
Achieved Educational Functional Level Gain with High School credits earned 0 0.00 %11b
Achieved Educational Functional Level Gain with Post-Secondary Outcome 0 0.00 %11c
Passed HSE 0 0.00 %12a
Passed HSE but instructional program not HSE 0 0.00 %12b
Passed HSE but Highest Degree Earned is HSE or higher 0 0.00 %12c
Earned HS diploma 13 4.55 %13a
Earned HS diploma but instructional program not HS diploma 0 0.00 %13b
Learners with 90-97 days between Dates of Service 0 0.00 %15a
Learners with 83-89 days between Dates of Service 1 0.35 %15b
Learners enrolled in Integrated Education and Training (IET) 0 0.00 %16
No Primary Goal 0 0.00 %17
No Secondary Goal 0 0.00 %18
Learners with at least one Barrier to Employment 286 100.00 %19
Learners with Multiple Barriers to Employment 0 0.00 %19a
Learners with No Barriers to Employment 0 0.00 %19b
Learners Co-enrolled in WIOA Titles I, III, or IV 0 0.00 %20
Learners with a pretest in the conservative estimate range 0 0.00 %21



CAEP Data Integrity
14:52:44
04/23/2021

AEBGDI
Page 2 of 2

TOPSpro Enterprise 4.0 build 9 © 2021 by CASAS. All rights reserved Prepared by: Donna Reckner

Agency: 9511 - Barstow Unified School District (BUSD)
Program Year: 2020-2021

Consortium: 03 - Barstow Area Consortium for Adult Education
Member: 146 - Barstow Unified School District

Item Description Item Count Item Percent
Learners with a pre-/post-test pair but less than 40 hours of instruction 0 0.00 %22a
Learners without a pre-/post-test pair but more than 40 hours of instruction 49 17.13 %22b
Learners without a pre-/post-test pair but more than 70 hours of instruction 30 10.49 %22c
Achieved CAEP Outcome for HSD/HSE 12 4.20 %23a
Marked HSD/HSE outcome but did not qualify for CAEP 1 0.35 %23b
Achieved CAEP Outcome for Post-Secondary 0 0.00 %24a
Marked Post-Secondary Outcome for CAEP but did not qualify for CAEP 0 0.00 %24b
Achieved CAEP Outcomes for Employment 0 0.00 %25a
Marked Employment Outcome but did not qualify for CAEP 0 0.00 %25b
Achieved CAEP Outcome for Increase Wages 0 0.00 %26a
Marked Wages Outcome but did not qualify for CAEP 0 0.00 %26b
Achieved CAEP Outcome for Transition to Post-Secondary 5 1.75 %27a
Marked Transition Outcome but did not qualify for CAEP 0 0.00 %27b

Report data generated at 4/23/2021 2:52:44 PM
Base container is: Agency 9511 - Barstow Unified School District (BUSD)
Interrogation mode is: 'Data from sub-sites'
Instructional Program: Basic Skills (ABE), ESL/ELL, High School Diploma, HSE, Career and Technical Education (CTE), Workforce Preparation, Adults w/Disabilities, Pre-
Apprenticeship, Adults supporting K12 student success
Program year: Current program year
Include Prepared By: Yes
Include Print Time: Yes
Include Criteria Info: Yes
Report Sort Order: Consortium, Agency
Include Address: No
Report Style Option: Blue
Agency Print Option: ID Name
Student Print Option: NameID
Student Name Format: Last, First Middle
Warn if too many pages: Yes
Show Test Pairs: Completed Level
CAEP Program Areas: ASE = HSD/HSE

 Criteria



CAEP Data Integrity
15:31:40
04/27/2021

AEBGDI
Page 1 of 2

TOPSpro Enterprise 4.0 build 9 © 2021 by CASAS. All rights reserved Prepared by: Jacqueline Diaz

Agency: 12168 - Barstow Community College District (BCCD)
Program Year: 2020-2021

Consortium: 03 - Barstow Area Consortium for Adult Education
Member: 446 - Barstow Community College District

Summary Information
Students in the Services Section 56

Students not enrolled in the 7 CAEP programs 10

Students enrolled in the 7 CAEP programs 46
Marked Transition Outcome but did not have CAEP Program 0
Marked Wages Outcome but did not have CAEP Program 0
Marked Employment Outcome but did not have CAEP Program 0
Marked Post-Secondary Outcome for CAEP but did not have CAEP Program 0
Marked HSD/HSE Outcome but did not have CAEP Program 0
Marked Literacy Gains Outcome but did not have CAEP program 0

Students eligible for Data Integrity 46
Students Concurrently Enrolled in High School/K12 0

Item Description Item Count Item Percent
Missing Birthdate or outside 16-110 0 0.00 %01
Less than 12 Hours of Instruction 2 4.35 %02
Zero or Empty Hours of Instruction 2 4.35 %02a
Total hours between 1-11 hours 0 0.00 %02b
No Highest Year of School/Degree Earned 1 2.17 %03
No Highest Year of School 1 2.17 %03a
No Highest Degree Earned 0 0.00 %03b
No Gender 0 0.00 %04
No Race/Ethnicity 0 0.00 %05
Total Reported Labor Force Status 2 4.35 %06
Total ‘Employed’ 0 0.00 %06a
Total ‘Employed with notice’ 0 0.00 %06b
Total ‘Unemployed’ 2 4.35 %06c
Total ‘Not in Labor Force’ 0 0.00 %06d
Total missing Labor Force Status 44 95.65 %06e
No valid pretest 46 100.00 %08
Valid pretest with no post-test 0 0.00 %09
Valid pretest with no post-test or HSE/HSD 0 0.00 %09a
No post-test and pretest below ASE High 0 0.00 %09b
Valid pretest with no post-test or MSG 0 0.00 %09c
Learners with a pre-/post-test pair 0 0.00 %10a
Learners with a pre-/post-test pair, but have not completed a level 0 0.00 %10b
Achieved Educational Functional Level Gain with pre- and post-testing 0 0.00 %11a
Achieved Educational Functional Level Gain with High School credits earned 0 0.00 %11b
Achieved Educational Functional Level Gain with Post-Secondary Outcome 0 0.00 %11c
Passed HSE 0 0.00 %12a
Passed HSE but instructional program not HSE 0 0.00 %12b
Passed HSE but Highest Degree Earned is HSE or higher 0 0.00 %12c
Earned HS diploma 0 0.00 %13a
Earned HS diploma but instructional program not HS diploma 0 0.00 %13b
Learners with 90-97 days between Dates of Service 0 0.00 %15a
Learners with 83-89 days between Dates of Service 0 0.00 %15b
Learners enrolled in Integrated Education and Training (IET) 0 0.00 %16
No Primary Goal 0 0.00 %17
No Secondary Goal 0 0.00 %18
Learners with at least one Barrier to Employment 46 100.00 %19
Learners with Multiple Barriers to Employment 46 100.00 %19a
Learners with No Barriers to Employment 0 0.00 %19b
Learners Co-enrolled in WIOA Titles I, III, or IV 0 0.00 %20
Learners with a pretest in the conservative estimate range 0 0.00 %21



CAEP Data Integrity
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TOPSpro Enterprise 4.0 build 9 © 2021 by CASAS. All rights reserved Prepared by: Jacqueline Diaz

Agency: 12168 - Barstow Community College District (BCCD)
Program Year: 2020-2021

Consortium: 03 - Barstow Area Consortium for Adult Education
Member: 446 - Barstow Community College District

Item Description Item Count Item Percent
Learners with a pre-/post-test pair but less than 40 hours of instruction 0 0.00 %22a
Learners without a pre-/post-test pair but more than 40 hours of instruction 15 32.61 %22b
Learners without a pre-/post-test pair but more than 70 hours of instruction 13 28.26 %22c
Achieved CAEP Outcome for HSD/HSE 0 0.00 %23a
Marked HSD/HSE outcome but did not qualify for CAEP 0 0.00 %23b
Achieved CAEP Outcome for Post-Secondary 0 0.00 %24a
Marked Post-Secondary Outcome for CAEP but did not qualify for CAEP 0 0.00 %24b
Achieved CAEP Outcomes for Employment 0 0.00 %25a
Marked Employment Outcome but did not qualify for CAEP 0 0.00 %25b
Achieved CAEP Outcome for Increase Wages 0 0.00 %26a
Marked Wages Outcome but did not qualify for CAEP 0 0.00 %26b
Achieved CAEP Outcome for Transition to Post-Secondary 0 0.00 %27a
Marked Transition Outcome but did not qualify for CAEP 0 0.00 %27b

Report data generated at 4/27/2021 3:31:40 PM
Base container is: Agency 12168 - Barstow Community College District (BCCD)
Interrogation mode is: 'Data from sub-sites'
Instructional Program: Basic Skills (ABE), ESL/ELL, High School Diploma, HSE, Career and Technical Education (CTE), Workforce Preparation, Adults w/Disabilities, Pre-
Apprenticeship, Adults supporting K12 student success
Program year: Current program year
Include Prepared By: Yes
Include Print Time: Yes
Include Criteria Info: Yes
Report Sort Order: Consortium, Agency
Include Address: No
Report Style Option: Blue
Agency Print Option: ID Name
Student Print Option: NameID
Student Name Format: Last, First Middle
Warn if too many pages: Yes
Show Test Pairs: Completed Level
CAEP Program Areas: ASE = HSD/HSE

 Criteria



CAEP Data Integrity
10:25:27
04/30/2021

AEBGDI
Page 1 of 2

TOPSpro Enterprise 4.0 build 9 © 2021 by CASAS. All rights reserved Prepared by: Brice Scott

Agency: 1012 - Silver Valley Unified School District (SVUSD)
Program Year: 2020-2021

Consortium: 03 - Barstow Area Consortium for Adult Education
Member: 133 - Silver Valley Unified School District

Summary Information
Students in the Services Section 132

Students not enrolled in the 7 CAEP programs 0

Students enrolled in the 7 CAEP programs 132
Marked Transition Outcome but did not have CAEP Program 0
Marked Wages Outcome but did not have CAEP Program 0
Marked Employment Outcome but did not have CAEP Program 0
Marked Post-Secondary Outcome for CAEP but did not have CAEP Program 0
Marked HSD/HSE Outcome but did not have CAEP Program 0
Marked Literacy Gains Outcome but did not have CAEP program 0

Students eligible for Data Integrity 132

Students Concurrently Enrolled in High School/K12 0

Item Description Item Count Item Percent
Missing Birthdate or outside 16-110 0 0.00 %01
Less than 12 Hours of Instruction 63 47.73 %02
Zero or Empty Hours of Instruction 6 4.55 %02a
Total hours between 1-11 hours 57 43.18 %02b
No Highest Year of School/Degree Earned 0 0.00 %03
No Highest Year of School 0 0.00 %03a
No Highest Degree Earned 0 0.00 %03b
No Gender 0 0.00 %04
No Race/Ethnicity 0 0.00 %05
Total Reported Labor Force Status 132 100.00 %06
Total ‘Employed’ 84 63.64 %06a
Total ‘Employed with notice’ 0 0.00 %06b
Total ‘Unemployed’ 48 36.36 %06c
Total ‘Not in Labor Force’ 0 0.00 %06d
Total missing Labor Force Status 0 0.00 %06e
No valid pretest 116 87.88 %08
Valid pretest with no post-test 16 12.12 %09
Valid pretest with no post-test or HSE/HSD 16 12.12 %09a
No post-test and pretest below ASE High 16 12.12 %09b
Valid pretest with no post-test or MSG 16 12.12 %09c
Learners with a pre-/post-test pair 0 0.00 %10a
Learners with a pre-/post-test pair, but have not completed a level 0 0.00 %10b
Achieved Educational Functional Level Gain with pre- and post-testing 0 0.00 %11a
Achieved Educational Functional Level Gain with High School credits earned 0 0.00 %11b
Achieved Educational Functional Level Gain with Post-Secondary Outcome 0 0.00 %11c
Passed HSE 0 0.00 %12a
Passed HSE but instructional program not HSE 0 0.00 %12b
Passed HSE but Highest Degree Earned is HSE or higher 0 0.00 %12c
Earned HS diploma 9 6.82 %13a
Earned HS diploma but instructional program not HS diploma 0 0.00 %13b
Learners with 90-97 days between Dates of Service 0 0.00 %15a
Learners with 83-89 days between Dates of Service 13 9.85 %15b
Learners enrolled in Integrated Education and Training (IET) 0 0.00 %16
No Primary Goal 0 0.00 %17
No Secondary Goal 0 0.00 %18
Learners with at least one Barrier to Employment 12 9.09 %19
Learners with Multiple Barriers to Employment 5 3.79 %19a
Learners with No Barriers to Employment 120 90.91 %19b
Learners Co-enrolled in WIOA Titles I, III, or IV 0 0.00 %20
Learners with a pretest in the conservative estimate range 1 0.76 %21



CAEP Data Integrity
10:25:27
04/30/2021

AEBGDI
Page 2 of 2

TOPSpro Enterprise 4.0 build 9 © 2021 by CASAS. All rights reserved Prepared by: Brice Scott

Agency: 1012 - Silver Valley Unified School District (SVUSD)
Program Year: 2020-2021

Consortium: 03 - Barstow Area Consortium for Adult Education
Member: 133 - Silver Valley Unified School District

Item Description Item Count Item Percent
Learners with a pre-/post-test pair but less than 40 hours of instruction 0 0.00 %22a
Learners without a pre-/post-test pair but more than 40 hours of instruction 17 12.88 %22b
Learners without a pre-/post-test pair but more than 70 hours of instruction 6 4.55 %22c
Achieved CAEP Outcome for HSD/HSE 9 6.82 %23a
Marked HSD/HSE outcome but did not qualify for CAEP 0 0.00 %23b
Achieved CAEP Outcome for Post-Secondary 0 0.00 %24a
Marked Post-Secondary Outcome for CAEP but did not qualify for CAEP 0 0.00 %24b
Achieved CAEP Outcomes for Employment 0 0.00 %25a
Marked Employment Outcome but did not qualify for CAEP 0 0.00 %25b
Achieved CAEP Outcome for Increase Wages 0 0.00 %26a
Marked Wages Outcome but did not qualify for CAEP 0 0.00 %26b
Achieved CAEP Outcome for Transition to Post-Secondary 0 0.00 %27a
Marked Transition Outcome but did not qualify for CAEP 0 0.00 %27b

Report data generated at 4/30/2021 10:25:27 AM
Base container is: Agency 1012 - Silver Valley Unified School District (SVUSD)
Interrogation mode is: 'Data from sub-sites'
Instructional Program: Basic Skills (ABE), ESL/ELL, High School Diploma, HSE, Career and Technical Education (CTE), Workforce Preparation, Adults w/Disabilities, Pre-
Apprenticeship, Adults supporting K12 student success
Program year: Current program year
Include Prepared By: Yes
Include Print Time: Yes
Include Criteria Info: Yes
Report Sort Order: Consortium, Agency
Include Address: No
Report Style Option: Blue
Agency Print Option: ID Name
Student Print Option: NameID
Student Name Format: Last, First Middle
Warn if too many pages: Yes
Show Test Pairs: Completed Level
CAEP Program Areas: ASE = HSD/HSE

Criteria 



CAEP State Priorities Defined 
Equity - Equity is about being fair and impartial with learners, partners, and the communities 
we serve. Programs aligned to this area may focus on methods for building cultural 
awareness and responsiveness, addressing equity in the classroom, addressing the 
achievement gap, or creating access, success, and transfer opportunities for historically 
disadvantage populations. 

Leadership – Leadership deals with important things leaders need to know about 
successfully managing a consortium or managing an adult education K-12 Adult or noncredit 
agency. Programs aligned to this area might focus on regional and local policies, developing 
systems, supervision and management of staff, organizational change, leveraging resources, 
or capacity building. 

Learner Transition – Moving learners along in educational, career, or other paths is one 
measure of how we determine success. Programs aligned to this area may focus on college 
and career pathways, transition supports, or counseling and support services. Some 
examples include short-term CTE, integrated education and training, pre-apprenticeship, 
bridges and boot camps, and mirrored courses.

Marketing - Marketing programs and learner recruitment are ongoing responsibilities for 
consortium members. It is also vital that local communities understand and support regional 
consortia. Programs aligned to this area should share successful marketing strategies and 
practices, such as employing social media in marketing, budgeting for marketing, using data 
to target marking efforts, or strategies for keeping marketing current and effective. 

Program Development/Curriculum/Classroom - Constant program improvement is at the 
core of building stronger and relevant consortia and agencies. Programs in this area could 
focus on any of the approved CAEP program areas, annual and 3-year planning, building 
partnerships, leveraging funding, or implementing specialized programs, such as programs 
built around the immigrant integration framework.  

Program Evaluation – Ongoing assessment of programs is at the core of building stronger 
and relevant consortia and agencies. Programs aligned to this area could focus on using data 
to inform consortia annual and 3-year planning, programming, and instruction, evaluation 
design, or engaging stakeholders in the evaluation process. 

CALADULTED.ORG 



Technology and Distance Learning – This state priority focuses on the integration of 
technology into the educational and work environments as well as the implementation of 
blended or distance learning programs. Programs aligned to this area might include anything 
relating to reaching and serving adult learners at a distance, whether synchronously or 
asynchronously. Programs might also relate to a technology goal(s) that agencies or 
consortium have identified and implemented. 
 
 
 
 
 
 
 
 
 
 
 
       
     
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



Get Ready for AEP 2021:
New Features and Updates to the Adult 
Education Pipeline Dashboard
CAEP WEBINAR 

APRIL 27, 2021



Today’s Presenters

Jessica Chittaphong

Product Manager, Data 
Systems and Tools

jchitta@wested.org

Randy Tillery

Director: Workforce

& Postsecondary Ed

rtiller@wested.org

mailto:jchitta@wested.org
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Postsecondary Education & Workforce Group

The Postsecondary Education and Workforce 

Development Group at WestEd strengthens the role of 

higher education, workforce, and economic 

development programs to improve student access and 

outcomes in higher education and increase economic 

mobility for low income families and communities. 



Today’s Objectives

Review changes implemented on the Adult 

Education Pipeline

• Updates to calculations

• New metrics

• New features/tools



If You are in the Wrong Place:

April 30, 12 Noon: Understanding and Using the Adult 

Education Pipeline (AEP) Dashboard 

for Continuous Improvement



AE Pipeline

• Resource for adult educators, colleges, and consortia to improve 
student outcomes

• Metrics are aligned to the student journey including entry, progress, 
transition, completion of credentials, and employment

• Includes college MIS and K12 Adult Ed (TOPSpro) enrollment data and 
matching to EDD wage data

• Only complete source of college noncredit and K12 AE student data 
and outcomes

• Consortia and institutions are expected to use the AE Pipeline as the 
data source for the development of their three year plans (NOVA)





Why make changes?

ALIGN TO OTHER 
DASHBOARDS

FEEDBACK 
FROM THE FIELD

IDENTIFY A 
CODING ERROR

PRECISION OF 
DEFINITIONS



2019-2020

Review of 
Changes & 
Updates



REPORTABLE INDIVIDUAL SERVED

Changes

 Excluded Supervised 

Tutoring (493009) & Study 

Skills (493014) COMIS TOP 

codes

 All students who receive 

services included 

(regardless of enrollment)

What Does This Mean

 Corrects for overreporting 

of noncredit students

 Counts for all learners who 

receive some kind of 

service provided through 

an adult education 

program



PARTICIPANTS W/ 12+ INSTRUCTIONAL 

CONTACT HRS

Changes

 Only enrollment or 

positive attendance 

hours in courses in any of 

the six major CAEP 

program areas are 

included in this build. 

What Does This Mean

 Aligns with CAEP priorities

 Influences any metric 

where Participant is the 

Denominator (e.g., 

Transitions)



Demographic Changes

Changes

 Gender: Added Non-Binary option

 Age: updated categories to align with WIOA reporting

 Adults with Disabilities: Additional criterion CASAS TE 

“Vocational Rehabilitation Services” and COMIS “SD01”

 Social Security Number additional matching efforts



COMPLETED AN IMMIGRATION INTEGRATION 

MILESTONE

Changes
 Previous Label: Participants 

Who Completed an ESL 
Milestone

 Includes completed a 
COMIS EL Civics course

 Includes Immigrant 
Integration Indicators (I3) 
outcomes relating to EL 
Civics COAAPs 

 Denominator changed to 
All Participants

What Does This Mean
 More closely aligns with 

Immigrant Integration 
initiative and CAEP priority

 Expands the student 
universe to include any 
learner, rather than those 
just identified as ESL



Additional Changes
Metrics

➢ Completed a 

Postsecondary Credential
➢ Earned a Low-Unit Credit 

Certificate

Earned a HIGH-UNIT 

Credit Certificate

➢ Earned a Postsecondary 

Noncredit CTE Certificate

What Does This Mean

➢ Expanded student universe 

to all participants

➢ Outcomes counted where 

students were a participant

➢ Added or refined courses 

➢ Added or refined Awards

*For additional information see Changes in 

Definitions document: 
https://www.calpassplus.org/CalPassPlus2.0/Media/Launc
hboard/ae/Changes%20in%20Definitions_AEP%204.0_April
%202021.pdf

https://www.calpassplus.org/CalPassPlus2.0/Media/Launchboard/ae/Changes%20in%20Definitions_AEP%204.0_April%202021.pdf


What do changes look like on the AEP 
Dashboard

Change is 

implemented for 

all years shown

Updated numbers New displays New metrics Additional 

information



New Metrics 
THE FUN STUFF



Transitions to Postsecondary

➢ Transition to Career 

Technical Education (CTE)

➢ Transition to Credit 

College Courses 



Top Five Institutions

 ESL, ABE and ASE Participants Who Transition 
to Postsecondary

 Participants Earning a Diploma, GED, or High 
School Equivalency

 Participants Who Completed a 
Postsecondary Credential

 Participants Earning a Postsecondary 
Noncredit CTE Certificate

 Employment Four Quarters After Exit

 Change in Earnings

 Annual Earnings Compared to the Living 
Wage



Tool Tips



Drilldowns

DEMOGRAPHICS

➢ Race/Ethnicity

➢ Age

➢ Gender

PROGRAM TYPE

➢ ABE

➢ ASE

➢ CTE

➢ ESL

STUDENT TYPE

➢ First Time

➢ Returning or Continuing



Explore These on 

the AEP
AEP LIVE DEMO  

HTTPS://WWW.CALPASSPLUS.ORG/LAUNCHBOARD/ADULT-EDUCATION-PIPELINE.ASPX

https://www.calpassplus.org/LaunchBoard/Adult-Education-Pipeline.aspx


Using Data for Planning 

➢ Ask Questions

➢ Identify Trends

➢ Identify Gaps

➢ Set Goals

➢ Identify Thought Partners (e.g., other 
institutions who can be engaged to discuss 
solutions, programming, etc.)



Questions 
& 
Discussion



Upcoming Webinars

CAEP Webinars

• April 30, 12:00 PM: Understanding & Using the Adult Education 
Pipeline (AEP) Dashboard for Continuous Improvement

• May 5, 1:00 PM: Three-year Consortium Planning Using the AEP 
Dashboard (NOTE: 90 minutes)

• May 12, 1:00 PM: Why Do My Data Reports Look Different: AEP 
Dashboard & CASAS TopsPro Enterprise

• May 19, 1:00 PM: What’s it all About: CB 21, NRS Educational 
Functioning Levels, & Curriculum Alignment

 REGISTER: https://register.aebg.org/index.cfm?fuseaction=eventList



Thank You!

Jessica Chittaphong

AEP Dashboard Manager & 
Program Coordinator 
jchitta@wested.org

Randy Tillery

Director: Workforce

& Postsecondary Ed

rtiller@wested.org

mailto:jchitta@wested.org
mailto:rtiller@wested.org


Understanding & 
Using the Adult 
Education Pipeline

April 30, 2021



Today’s Presenters

Blaire Willson Toso
Sr. Program Manager

Adult Ed & Workforce Dev
btoso@wested.org

Jessica Chittaphong
AEP Dashboard Manager & 

Program Coordinator 
jchitta@wested.org
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AGENDA
Introductions

Setting the Stage: The AEP Dashboard & 
Data

Getting the Big Picture: Overview of the 
LaunchBoard

Key Concepts & Terms

Exploring the AEP Dashboard

Exploring the AEP Data

Discussion



Is this the right 
webinar for me?

Goals for Today:

1. Overview the Adult Education Pipeline

2. Learn how to navigate the Adult Education 
Pipeline

3. Explore how to use the Adult Education 
Pipeline

• Coding Questions: Review April 24 Webinar: 
What’s NonCredit Coding Got to Do with It: 
Getting the Most Out of Your Data.

• Changes to the AEP: Review April 27 
Webinar: Understanding and Using the Adult 
Education Pipeline (AEP) Dashboard for 
Continuous Improvement



Type in the chat: 
1. Name & Institution
2. Your favorite data point 



The Adult Education Pipeline Dashboard

Purpose
• Serve multiple audiences
• Prompt & Answer key questions
• Identify trends
• Identify key aspects of the learner 

journey
• Program planning



AE Pipeline

• Resource for adult educators, colleges, and consortia to improve student 
outcomes

• Metrics are aligned to the student journey including entry, progress, transition, 
completion of credentials, and employment

• Includes college MIS and K12 Adult Ed (TOPSpro) enrollment data and matching 
to EDD wage data

• Only complete source of college noncredit and K12 AE student data and outcomes

• Consortia and institutions are expected to use the AE Pipeline as the data source 
for the development of their three-year plans (NOVA)



Exploring Data

Interesting data: alerts you to 
an issue or establishes a 
framework

Useful data: provides aggregated 
information on outcomes that 
highlights structural issues

Actionable data: provides specific 
information that can be used to 
guide service delivery



AEP Dashboard in Use
Case Study

• North Orange County Regional Consortium

• NOCRC 19-20 evaluation report

https://noce.edu/wp-content/uploads/2020/11/2019-20-NOCRC-Evaluation-Report.pdf


NORC Case Study

The purpose of the evaluation is 
to understand what the 
implementation of CAEP for 
NOCRC looks like, what 
strategies/activities are 
implemented by NOCRC 
workgroups in the 2019-20 
academic year, what CAEP and 
internal outcomes they are 
achieving, and to identify areas 
for growth. The evaluation will 
also help identify strategic 
adjustments that could contribute 
to increasing statewide outcomes 
for the consortium.  (p. 4)



NORC Case Study
Data Sources included:
• CAEP data and documentation for 

NORCC
• Consortium documentation (e.g., 

proposals, email exchanges, meeting 
notes, budgets)

• NOCCCD student information system
• Electronic Class Record module of 

iTendance
• Workgroups data tracking logs (e.g., 

ESL workgroup, Transition 
workgroup, K-12 Student Success 
Workgroup)



What 
consortium 
leaders are 
saying

Helps us identify gaps or areas to target.

We use the AEP Dashboard data to set a common understanding of our 
work.  It brings all the pieces of the work from different members 
together.  It offers a unified picture of what we are doing and what we 
should be doing.

The drilldowns help us ask questions about who we are serving and who 
we should be serving.

We compare it to local census data to help increase services and 
recruitment efforts.

The AEP helps us ask and explore questions.



LaunchBoard Overview



The LaunchBoard: A suite of dashboards that 
help track progress toward economic mobility



The LaunchBoard

What: A suite of web-based data dashboards 
that brings education, employment, and 
labor market data together to inform 
decision making and planning

Purpose:  Help/connect practitioners and 
decision makers at different levels to answer 
key questions like:

• How many and what type of 
students are in which programs?

• Are graduates earning a living wage 
for the region?

• How do transition and completion 
rates compare across different 
student populations and programs?



LaunchBoard Provides

Planning Tools

• Instructional program level data 
for in-depth program review

• Dashboards: Community College 
Pipeline and Adult Education 
Pipeline

Accountability Tools

• Initiative specific metrics to track 
progress and/or to allocate 
funding

• Dashboards: Student Success 
Metrics, Strong Workforce 
Program, Guided Pathways



Multiple Data Sources 
Guided Pathways Student Success 

Metrics
Strong Workforce

Program
Community College 

Pipeline
Adult Education 

Pipeline

Student and course term and annual data cut from the CCCCO MIS (as submitted by colleges)

• Employment and earnings data from California Employment Development Department 
Unemployment Insurance (UI) file

• Employment outcomes from the CTE Outcomes Survey administered by SJRC
• Transfer outcomes from CSU/UC match and National Student Clearinghouse

CCCApply file for 
application data Labor market 

information from 
California EDD (and 
EMSI)

K12 adult education 
data from CASAS 
TOPspro Enterprise



How Does CAEP Data Reporting Work?
A Tale of Two Data Systems

K12 Adult 
Schools

Community
CollegesCC Noncredit

Programs

Data reported through 
CASAS TOPSpro Enterprise 

Data reported through regular 
reporting by the colleges up to the 

state’s Chancellor’s Office

Required for WIOA II 
Programs

LaunchBoard dashboards use a derived key (last, first, DOB, gender) to identify unique students across 
multiple data sources.



How CAEP 
Data 
Reporting 
Works

• MIS Data Collection: College Districts required to collect and 
enter all CAEP adult learner student, enrollment, and other data 
into MIS

• MIS Data Uploads: Data uploads occur as part of the colleges 
regular data upload to COMIS. There is no separate reporting 
process for college noncredit data.

• WIOA Title II Reporting: Colleges receiving WIOA Title II funds 
must report quarterly through TOPSpro Enterprise as required by 
CDE

• TE Reporting for Non-WIOA II Colleges: Colleges may ALSO
use TOPSpro to report students who do not have a record in MIS

• Primary Data Source: For every student with an MIS record, 
MIS is the PRIMARY VALIDATED source for student, course, 
enrollment, and outcome data



Key Concepts & Terms



Students & 
Programs

Progress 
Transition

Success

Employment & 
Earnings

(key student progress metrics)

• ASE

• CTE

• Credit Course

• 6+ Credit Units

• GPA

• Return to AE

• Earned HSE

• Earned credential 
or award

• Community 
College 
Completers

• Employment

• Change in 
Earnings

• Skills Gains

• Milestone

• Completed transfer-
level course

• Persistence

• Demographics

• Program

• Barriers to 
Employment

Learner Journey 



Data Captured Across Learner Journey 
(no matter how long or short)

Learner & Programs
CTE (initially ASE)
Male, 23, Hispanic, Employed
Returning Student
Barriers: Literacy, Low Income

Progress
Completed Workforce Prep Milestone
Completed EFL (CB21 Math Course)
Student PersistenceTransition

Transition to Postsecondary

Success
Earned HSE
Earned a Low-Unit Certificate

Employment & Wages
N/A Still enrolled



De-Duplication 
or Student Matching

• LaunchBoard dashboards use a 
derived key (last, first, DOB, gender) 
to identify unique students across 
multiple data sources.

• Students appear only once in the 
dashboard.





Student Category

Reportable Individual 

• Received 1 hour of instruction or 
any other service

Participant

• Received 12+ hours of 
instructional hours

• Most commonly used
denominator

• Cumulative across CAEP Program 
Areas

• Across institutions (colleges or 
adult schools)



Lagging Metric
Example: Employment & Earnings
Data provided 
for 
Launchboard

Data 
published to 
Launchboard

Student Exits Data provided 
for 
Launchboard

Verification of 
non-
enrollment

If no 
enrollment; 
seek data 
from Y1 UI 
wage files for 
employment 
2nd & 4th Q 
after exit

Retroactively 
populate 
previous 
year’s 
employment 
data and 
published 
latest version 
of dashboard

Spring Y1 Spring Y1 Spring Y1 Spring Y2 Spring Y2 Spring Y2 Spring Y2





Adult Education Pipeline
https://www.calpassplus.org/LaunchBoard/Adult-Education-Pipeline.aspx

https://www.calpassplus.org/LaunchBoard/Adult-Education-Pipeline.aspx


Exploring the AEP Data…
• Female

• Latina

• 20-24 years old

• Returning Student

• Barriers

• Transitions to CTE

• Employment

• How do our numbers compare?

• Which institution might be a good 
collaborator?



Female
Latina
20-24 years old
Returning Student
Barriers

Transitions to CTE

Employment



Drilldown for 
more 
detailed 
information.



How do our 
numbers 
compare?

Dig into the Comparison Feature



Which 
institution 
might be a good 
collaborator?

Use the Top Five Institutions Chart



What might you be 
prompted to ask?



Exploring Data

Explore a question
Are we meeting our target goals?
Are our students accessing jobs?

Prompt us to ask a question
Why are women doing better in 
transitioning to postsecondary?
We have seen an increase in our students 
completing a workforce development 
milestone, are all our students 
performing at the same level?



Dig into a Question 
How are we doing transitioning students into college credit 
pathways?

• Are there particular demographics that are 
outperforming others?

• How do we compare to other consortia?
• How do we compare to other consortia in 

identified demographics?

• Who appears to be performing well in obtaining 
transition outcomes?

• Who appears to be doing well in obtaining 
transition outcomes in identified 
demographics?

What are follow up questions we can ask or steps we can take?



Discussion

What questions do you want to explore?

What AEP Dashboard data do you think could help you frame the question and prompt you 
to dig deeper?

What AEP Dashboard data do you think could help you set target goals?

How might you identify another consortium that might offer you some insights regarding 
meeting your goal or providing additional information?

What other resources might help you dig into this question and help you identify goals?



Q & A



Upcoming Webinars

• May 5, 1:00 PM: Three-year Consortium Planning Using the AEP 
Dashboard (NOTE: 90 minutes)

• May 12, 1:00 PM: Why Do My Data Reports Look Different: AEP 
Dashboard & CASAS TopsPro Enterprise

• May 19, 1:00 PM: What’s it all About: CB 21, NRS Educational 
Functioning Levels, & Curriculum Alignment



Thank You!
Blaire Willson Toso
btoso@wested.org

Jessica Chittaphong
jchitta@wested.org

mailto:btoso@wested.org
mailto:jchitta@wested.org


























































































Why Do My Data Reports Look Different:
AEP Dashboard and TOPSpro Enterprise

(and a little bit of COMIS too)

May 12, 2021
1:00pm – 2:00pm
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Blaire Willson Toso
Sr. Program Manager

Adult Ed & Workforce Dev
btoso@wested.org

Jessica Chittaphong

AEP Dashboard Manager & 
Program Coordinator 
jchitta@wested.org

Jay Wright
California Accountability Program 

Manager
jwright@casas.org
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Is this the right 
webinar for me?

Goals for Today
Learn about:

1. Key features of the AEP Dashboard, COMIS 
Data Sets, & CASAS TOPSpro Enterprise.

2. Uses of the AEP Dashboard, & CASAS 
TOPSpro Enterprise reports.

3. How CASAS TOPSpro Enterprise metrics 
map to the AEP metrics.

• Introduction to AEP Dashboard: Review 
April 30 Webinar: Understanding & Using 
the Adult Education Pipeline

• Changes to the AEP: Review April 27 
Webinar: Understanding and Using the Adult 
Education Pipeline (AEP) Dashboard for 
Continuous Improvement



Key Features
COMIS TOPSpro Enterprise AEP Dashboard

Institutions Noncredit Community 
College (WIOA II)
Noncredit Community 
College (non-WIOA II)

Noncredit Community 
College (WIOA II)
Adult Schools

Noncredit Community College 
(WIOA II)
Noncredit Community College 
(non-WIOA II)
Adult Schools

Coding Resource MIS Metrics Data Dictionary WIOA II Data Dictionary
Participant Individual 
Record Layout (PIRL)

AEP Metrics Data Dictionary

Updated Semester & Yearly Quarterly Yearly

Track Data Semester Ongoing Yearly

Verify & Review DataMart
Semester & Yearly

COMIS Report
Yearly & Submit Corrections

CAEP Reports: Quarterly & 
Yearly

Data on Dashboard
Yearly



Key Features
Purposes COMIS TOPSpro Enterprise AEP Dashboard
Adult Learner Population Non-credit community 

college participants
WIOA II Noncredit 
community college 
participants
Adult School participants

All CAEP participants

Regions
Consortium
College Districts

Verification & Validation Logic checks Automated validation
Data Integrity Reports

Match between institutions
Deduplication
EDD UI Verification

track regularly track regularly Track annually

Uses Ongoing Continuous 
Improvement
Tracking Outcomes
Planning

Ongoing Continuous 
Improvement
Tracking Outcomes
Planning

Planning
Evaluation 
Trends
Outcomes
Equity

Data informs COMIS CAEP
WIOA NRS 

CAEP Yearly Legislative 
Reports

Data display Data charts Data charts
Dashboards
Drill downs

Data charts
Graphs
Drilldowns
Comparison levels 
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Transitions

Enrollments

Earnings

Time Lags

More About 
AEP 
Verification 
& Validation



Inquiring Minds Want to Know…

On the Adult Education Pipeline:
• How are metrics identified?
• How are metrics calculated? 
• Why are metrics added?
• Why are metrics changed?



TOPSpro Data Source 
Elements

CurrentAge (Calculated)
TotalPYHours
IsAEBGProgramAreaESL
ProgramYear

TOPSpro Calculations AE 202 Students who met all of the following criteria:
● An adult education student age 16+

WHERE CurrentAge ≥ 16
● AND with 12 or more hours across all program areas

AND TotalPYHours ≥ 12 across program year
● In the selected year

AND ProgramYear is within the selected year

● Who Enrolled in an ESL (or ELL) program area

WHERE IsAEBGProgramAreaESL = 1
● In the selected year

AND ProgramYear is within the selected year

So then… How do TOPSpro Enterprise metrics translate 
to the AEP Dashboard metrics?



TOPSpro Data Source 
Elements

CurrentAge (Calculated)
TotalPYHours
IsAEBGProgramAreaESL
ProgramYear

TOPSpro Calculations AE 202 Students who met all of the following criteria:
● An adult education student age 16+

WHERE CurrentAge ≥ 16
● AND with 12 or more hours across all program areas

AND TotalPYHours ≥ 12 across program year
● In the selected year

AND ProgramYear is within the selected year

● Who Enrolled in an ESL (or ELL) program area

WHERE IsAEBGProgramAreaESL = 1
● In the selected year

AND ProgramYear is within the selected year

So then… How do you make them match



Connecting 
The Dots 
(or Bubbles)



Identifying Students and Programs from CASAS
INSTRUCTIONAL PROGRAM
Entry Record Field 11/Update 
Record Field 5
o Basic Skills (ABE)
o ESL/ELL
o High School Diploma (HSD)
o High School Equivalency 

(HSE)
o Career and Technical 

Education (CTE)
o Adults w/ Disabilities
o Adults Supporting K12 

Student Success

Adult 
Secondary 
Education 
(ASE)

HOURS OF INSTRUCTION
Update Record Field 11
Exported to AEP as total number of hours 
for the program year

12+ HOURS

1+ HOURS
OR
SERVICES RECEIVED
Update Record Field 8
Any service

Reportable 
Individual 
or Adults 
Served

Participant
Used as 
denominator for 
most outcomes



Identifying Progress from CASAS
Completed One or More 

Educational Functional Levels
• Participants (with 12+ 

instruction hours) from ABE, 
ESL, or ASE program areas

• Qualifying pre-test and other 
requirements for NRS Table 4

Flagged as ‘CompletedLevel’
Special field for AEP export –
calculated from pretest and 
posttest

Completed a Workforce
Preparation Milestone

• Participants (with 12+ instruction 
hours)

LEARNER RESULTS
Update Record Field 9: WORK
o Acquired workforce readiness skills
o Training milestone

Completed an Occupational 
Skills Gain

• Participants (with 12+ 
instruction hours)

LEARNER RESULTS
Update Record Field 9: WORK
o Met work-based project goal
o Training milestone



Identifying Transition from CASAS
Transition to ASE

• Participants (with 12+ instruction hours) 
from ABE and ESL program areas

INSTRUCTIONAL PROGRAM
Entry Record Field 11/Update Record Field 5
o High School Diploma (HSD)
o High School Equivalency (HSE)

• For the 1st time in the same or following 
year

Transition to Postsecondary
• Participants (with 12+ instruction hours) 

from ABE, ESL, or ASE program areas

Flagged as ‘HasTransitionToPostSecondary’
Special field for AEP export – Mix of Learner 
Results from Work and Education

Enrolled in a CTE Program

• For the 1st time in the same or following 
year

OR



Identifying Transition from CASAS
Transition to CTE

• Participants (with 12+ instruction hours) 
from ABE, ESL, or ASE program areas

Enrolled in a CTE Program

LEARNER RESULTS
Update Record Field 9: WORK
o Entered job training
o Entered training program
o Entered apprenticeship

• For the 1st time in the same or following 
year

Transition to Credit College
• Participants (with 12+ instruction hours) 

from ABE, ESL, or ASE program areas

LEARNER RESULTS
Update Record Field 9: EDUCATION
o Transition to credit (transfer)
o Transition to credit (non-transfer)

• For the 1st time in the same or following 
year

OR



Adult Education Pipeline CAEP Summary Report



Why do CAEP reports and 
the AEP Dashboard charts 
not always match?



CAEP Summary Data & AEP Data 
CAEP Program Enrollment

Enrolled in ESL Enrolled in ABE Enrolled in ASE Enrolled in CTE Enrolled in AWD Enrolled in Adults 
Training to 
Support Child 
School Success

Enrolled in 
Workforce (re) 
Entry

Enrolled in 
Preapprenticeship

1534 184 636 491 1 200 405 0

Enrolled in ESL Enrolled in ABE Enrolled in ASE Enrolled in CTE Enrolled in AWD Enrolled in Adults 
Training to 
Support Child 
School Success

Enrolled in 
Workforce (re) 
Entry

Enrolled in 
Preapprenticeship

1194 119 285 421 * 189 340 *

NOTE:  Must be a Participant (enrolled in a CAEP Program with 12+ instructional hours) to be included in these 
metrics

Subset of Participants Enrolled in CTE



CAEP Summary Data & AEP Data 
Literacy Gains (Pre/Post)

CAEP Summary Report Enrollees
(B)

Enrollees with 
pre/post
(C)

EFL Gains Achieved
(D)

Member Total Unduplicated Count 1314 913 528

AEP Dashboard Participants in ESL, 
ABE, ASE (Denominator 
- does not display)

Completed One or 
More EFL

Member Total Unduplicated Count 1417 n/a 532

NOTES on LaunchBoard AEP Values

*Participants are enrolled in one of 
the CAEP program areas and have 
12+ instructional hours in the 
Program Year

Special denominator 
for EFL Gains and 
Transition to 
Postsecondary metric.

Not reported on the 
dashboard

Includes participants 
who achieved COMIS 
outcome - student 
assessment or course 
progression



CAEP Summary Data & AEP Data 
CAEP Outcomes

Enrollees 
(E) 

Passed I-3 
(F)

Other Literacy 
Gains 
(G)

HSD/HSE Achieved 
(H)

Post Secondary 
Achieved 
(I)

Entered 
Employment 
Achieved 
(J)

Increased Wages 
Achieved (K)

Transition to Post 
Secondary Achieved 
(L)

1802 622 776 58 172 371 106 45

Participants Completed an 
Immigrant 
Integration 
Milestone

Participants Who 
Earned a Diploma, 
GED or High School 
Equivalency

Participants Who 
Completed a 
Postsecondary 
Credential

Employment 2 
Quarters After 
Exit

Change in Earnings Transition to 
Postsecondary

1787 none listed for 
18-19 
377 for 19-20

n/a 57 190 203 42% among 30 
people

278

Participants are 
enrolled in one of 
the CAEP 
program areas 
and have 12+ 
instructional 
hours in the 
Program Year

New data 
element, I3, 
introduced for 
2019-2020

Not reported on 
the dashboard

Includes 
participants who 
achieved COMIS 
outcome

Includes 
participants who 
achieved COMIS 
outcome

Based on match 
with EDD wage 
file for students 
with SSNs an no 
enrollment 
anywhere in the 
following year

Different measure 
used. Values based 
on match with EDD 
wage file for 
students with SSNs 
an no enrollment 
anywhere in the 
following year

Includes participants who 
achieved COMIS outcome 
and gives students an 
additional year to achieve 
transition - data will lag by 
1 year

CAEP Summary Report

Member Total 
Unduplicated Count
AEP Dashboard

Member Total Unduplicated 
Count

NOTES on LaunchBoard AEP 
Values



CAEP Summary Data & AEP Data 
Services

Enrollees 
(M)

Enrollees Who 
Received Any 
Services (N)

Supportive 
Services 
Received 

(O)

Training Services 
Received 

(P)

Transition 
Services 
Received 

(Q)

Career 
Services 
Received 

(R)

2321 409 74 42 266 175

Reportable 
Individuals

Students With 
an Enrollment 
Who Received 

Services

2310 404 n/a n/a n/a n/a
Reportable 
Individuals are 
either enrolled 
with 1+ 
instructional 
hours OR 
received any 
services

Subset of 
Reportable 
Individuals

Not reported on the dashboard

CAEP Summary Report

Member Total 
Unduplicated Count
AEP Dashboard

Member Total Unduplicated 
Count
NOTES on LaunchBoard AEP 
Values



• Who is included (COMIS & TE)
• Data sources
• Definitions
• Reporting structure
• Validation & Deduplication
• No survey data included

In summary,
differences 
occur based on:



AEP Purposes* • Does not provide real time data
• Identifying Trends, Patterns, Gaps, 

Achievements
• Asking good questions
• Planning
• Evaluation 
• Explore 

• Equity 
• Demographics 
• Student Status
• Outcomes

• Identify Collaborators*Not a singular all-purpose tool



Discussion

Questions & Answers



Thank You!

Blaire Willson Toso
Sr. Program Manager

Adult Ed & Workforce Dev
btoso@wested.org

Jessica Chittaphong

AEP Dashboard Manager & 
Program Coordinator 
jchitta@wested.org

Jay Wright
California Accountability Program 

Manager
jwright@casas.org

mailto:btoso@wested.org
mailto:jchitta@wested.org
mailto:jwright@casas.org


Recruitment of Adult Learners during COVID-19
Deep Dive Webinar: May 2021



19 Years: 500+ Organizations





What will you learn
today? 

• Why a new recruitment lens is needed for our “interim” pandemic recovery. 

• A deep dive look into using personas to develop effective recruitment messages for adult 

learners.

• Tailor the national adult education campaign toolkit to deploy a localized campaign called 

#MoveAheadWithAdultEd.

- Overview of all tools

- eMarketing (DRIP) campaigns

- PR strategies to engage reporters using social media

MESSAGES    MEDIUMS



Why a new recruitment lens is needed…

Challenges during COVID
• Device & Internet Access 

• Health Concerns

• Childcare Issues

• Lack of trust in the value of education

• Challenges with “in-person outreach”

• Changing Media Patterns



Why a new recruitment lens is needed…
Times Have Changed

• Device & Internet Access Declining
• Health Concerns Declining
• Childcare Issues Declining
• Lack of trust in the value of education Increasing
• Challenges with “in-person outreach” Declining
• Changing Media Patterns ?????

• Self-Reflection Increasing



Closing The Digital Divide
• Millions of Chromebooks distributed

• Globally PC purchases increased by 
55%

• California putting $$ behind universal 
broadband

• 82% of adult school students in one 
survey indicated that their digital literacy 
and technology skills had improved 
since the pandemic!



Childcare Issues Remain

• 20% of working parents had to 
leave work or reduce their work 
hours solely due to a lack of 
childcare

• California has lost 57,394 child 
care slots to permanent 
closures since the start of the 
pandemic 



Changes in Learning Preferences



Reevaluating Work

• Although a lot of workers are 
interested in reskilling and 
transitioning to a new field, they 
often aren’t interested in moving into 
where the jobs are

• So part of what’s going on here is 
what I would call an “interest gap” 
in where workers want to work and 
the kind of work that’s actually 
available



Reevaluating School



Changing Media Habits



ANSWER: 
Too many! 

6K – 10K  ads daily

MESSAGES    MESSAGES    MESSAGES

How many ads did we see 
daily in 2020?

https://bit.ly/3kYN6jg



Breaking Through the Noise: COVID-19 Context 
The Importance of Emotional Messaging



How Do We Get To Emotional Messaging

Psychographics



Psychographic Analysis: Our “Interim” Recovery
• The key motivators: goals, belief in success and pathway to better job/life have 

been tested during this past year.

• It’s unclear how much hope will be restored as vaccine distribution increases 
and people get back to work.

• Workers’ confidence in the availability of jobs of any type will continue to be a 
hurdle.

• As students return to the classroom, for many belief in their ability to succeed 
will increase.

• On the other hand: A new cohort of people see online learning as a new 
pathway to meet their goals.



1. Understand what’s in your 

population’s head.

2. Create fictional characters called 

personas to represent different user 

types of your workforce services.

3. From the persona create the 

message strategy for the population 

you want to target.

4. Now develop the message using 

the 3 parts to the Communication 

Platform!

Steps: How to Create Emotional Messages



Students are most likely to enroll when they have

I can’t think about going 

to school now, I’m worried 

about my job, my health 

and my family!

I know I will get frustrated 

trying to learn online!

When would I be able to 

study? The kids aren’t in 

school, I’m working. I don’t 

know how long I’ll have a 

job!

What difference will going 

back to school make? I see 

people with really good jobs 

getting laid off!

GOALS

A BELIEF IN SUCCESS

SEE CLEAR PATHWAYS TO JOBS



What difference 

will it make?  I see 

people with jobs

but the pay isn’t 

good!

I can’t think about 

training now, I have 

to get back to work!

What’s in your population’s head?
The Importance of Emotional Messaging 

When would I do 

this? My kids STILL 

aren’t in school.. 

We’re just trying to 

keep it together…

I’d like to go to 

school, but I’d 

need to go online. I 

can use a 

computer now, but 

I don’t think there 

are classes I need 

online.

Step 1
Psychographics



Student Personas 

Student personas are fictional, generalized 
representations of the ideal student, those members 

of the target population most likely to enroll and 
succeed in adult education. 

Step 2



Consider your target populations and write a description of 
them. Answer these questions in your description

• Think about a “typical” person that has interacted with your program. 

• Give that person a fictious name.

• Describe the persona’s life details such as lifestyle, interests, values, goals, needs, 

limitations, desires, attitudes, and patterns of behaviors. 

• Describe what this persona fears and what he/she is worried about. Unemployment? Health 

concerns? Bills? Childcare?

• How much has the current crisis impacted their day-to-day lives? Do they have stable 

housing? A job? A health crisis in their family? Kids home from school/daycare without 

childcare?

• How do they see online learning? Foreign and beyond them? Not like YouTube, but maybe 

they could try? Helping their kids has been so frustrating they can't see doing it 

themselves?

• Now develop the message using the 3 parts to the Communication Platform!

Develop Your Own Personas
To create the right message to get populations to engage



Encarnacion has always been able to work since she arrived in the U.S. 

five years ago, first in the fields, then at a local tienda. Encarnacion is 

smart, though she has limited schooling. She is quick at managing the 

register drawer but doesn’t read well and speaks very little English – she 

has rarely had to.

Things were going well, until the pandemic hit. She was saving money 

and thought she could soon get her own apartment. Then the store where 

she worked closed and when she had her son last April, she wasn’t sure 

what she was going to do. Her daughter’s school closed and she’s 

struggling to help her do classes on the Chromebook the school gave 

her. 

She lives with her prima and abuelita and another family, but the hotspot 

is shared with 4 kids and often goes out. With the cheapest cell plan, she 

often runs out of minutes but usually someone in line at the church pantry 

lets her use their phone for calls.

Everywhere she looks, people are out of work. She doesn’t know anyone 

who feels secure.

The Tight-Rope Walker: Encarnacion



Identifying Message Strategies Using a Persona

We Know The Success Factors For 
ABE/ELLs:

Strong efficacy beliefs (motivators to exert 
control over one’s motivation, behavior, social 

environment)

Robust motivation to build a better life

A clear understanding of an institutional 
pathway and portability (how do I get there?)

The message strategy must address 
Encarnacion’s belief in her intelligence

(efficacy beliefs) and goals (motivation) and 
show her a clear pathway to success

Encarnacion has always been able to work since she arrived in the U.S. five 

years ago, first in the fields, then at a local tienda. Encarnacion is smart, 

though she has limited schooling. She is quick at managing the register 

drawer but doesn’t read well and speaks very little English – she has rarely 

had to.

Things were going well, until the pandemic hit. She was saving money and 

thought she could soon get her own apartment. Then the store where she 

worked closed and when she had her son last April, she wasn’t sure what 

she was going to do. Her daughter’s school closed and she’s struggling to 

help her do classes on the Chromebook the school gave her. 

She lives with her prima and abuelita and another family, but the hotspot is 

shared with 4 kids and often goes out. With the cheapest cell plan, she often 

runs out of minutes but usually someone in line at the church pantry lets her 

use their phone for calls.

Everywhere she looks, people are out of work. She doesn’t know anyone 

who feels secure.

Step 3



Now that you have a persona & message strategy…
The Communication Platform

Call to Action 
(Your 

Program’s 
Solution)

Benefit to Fit 
Persona

Persona’s 
Pain Point

The message must address 
Encarnacion’s belief in her intelligence 

(efficacy beliefs) and goals 
(motivation) and show her a clear 

pathway to success

Step 4



Applying the Communication Platform 
to Encourage & Engage Encarnacion

Do you feel like life just keeps getting harder? Do you feel like you don’t 

know where to turn to make things better or if you should even try?

(Pain Point) 

Our program is for hard-working people who speak little English. We can 

provide a pathway to a better job and life – improving your English and 

helping you gain new skills for the post COVID-19 world. 

(Benefit to Fit Persona) 

There is a new way forward for you!

(Addresses Encarnacion efficacy beliefs)

(Your Organization Name) - A New Way Forward

(Directs Encarnacion to a clear pathway to success)

Go to www.ANewWayForward.com or Text HELP to (number) 

(Calls to Action & Directs to Collaborative Microsite or Landing Page)

http://www.anewwayforward.com/


In the chat box: 
1. Think about your enrollment numbers and what area 

you need to increase. 

2. What market segment do you need to attract to 

increase enrollments (e.g. those that need to 

improve English; those who need to increase skills 

with CTE, etc)

3. Think about their biggest barriers and challenges 

during this “interim” recovery?

4. We will brainstorm messages once we see your info!

Your Turn



National Adult Education 
Student Recruitment 

Campaign

Join the National Movement!
Campaign Toolkit



www.MoveAheadWithAdultEd.org

http://www.moveaheadwithadulted.org/


Get your school on the 
locator map! 

https://coabe.org/moveahead-with-adult-ed/



Case Study



Localized Campaign:  
Leveraging 
#MoveAheadWithAdultEd

Wealth & Poverty in a Diverse 
Region
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Huntington Beach Adult School

Personas

Self-Directed Senior - Luz

New Beginnings Striver - Jake

Impulsive Underachiever - Fleur



Jake left high school five years ago. 

He doesn’t remember going to class much, but 
he remembers it being easy – he just wasn’t 
interested in finishing when he could get a 
good job at his uncle’s auto shop.

The past year has been tough. He sees some 
of his friends from his math class who went to 
college with good jobs working from home. He 
KNOWS he is smarter than them and wonders 
if he could still go to college.

He knows he has to get his high school 
diploma, but figures it will be easy. He’s not 
sure how long it will take to get a degree 
though.

New Beginnings Striver



Identifying Message Strategies Using a Persona

We Know The Success Factors For 
ABE/ELLs:

Strong efficacy beliefs (motivators to exert 
control over one’s motivation, behavior, social 

environment)

Robust motivation to build a better life

A clear understanding of an institutional 
pathway and portability (how do I get there?)

The message strategy must address Jake’s 
belief in his intelligence (efficacy beliefs) 
and goals (motivation) and show him a 

clear pathway to success

Jake left high school five years ago. 

He doesn’t remember going to class much, but he remembers it being easy –

he just wasn’t interested in finishing when he could get a good job at his 

uncle’s auto shop.

The past year has been tough. He sees some of his friends from his math 

class who went to college with good jobs working from home. He KNOWS he 

is smarter than them and wonders if he could still go to college.

He knows he has to get his high school diploma, but figures it will be easy. 

He’s not sure how long it will take to get a degree though.



Applying the Communication Platform 
to Encourage & Engage Jake, Fleur and Luz 

Are you feeling turned around by this last year? Are taking a second look at your job, your 

opportunities, your life? Do you feel like you don’t know where to turn to make things better? 

(Pain Point) 

Our program is for people who are open to making a change. We can provide a pathway to a 

better job and life by helping you gain new skills for the post COVID-19 world. 

(Benefit to Fit Persona) 

Your Chance is Now!

(Addresses Jake’s goals)

(Your Organization Name) – Move Ahead With Adult Ed – Your Chance is Now!

(Directs Jake to a clear pathway to success)

Go to YourChanceIsNow.com or Text HELP to (number) 

(Calls to Action & Directs to Collaborative Microsite or Landing Page)



Huntington Beach 
Landing Page

• Images reflecting population of 
service area

• Added school name and logo

• Modified copy to reflect unique 
messaging



Lead Collection Form

• Embedded in Landing Page

• Collects email and text

• Real-Time transfer of 
names to follow-up team



Language-specific Landing Pages

https://moveaheadwithadulted.org/#googtrans(en%7Cvi) https://moveaheadwithadulted.org/#googtrans(en%7Ces)

Ads planned in English, Spanish and Vietnamese with specific landing pages

https://moveaheadwithadulted.org/googtrans(en%7Cvi)
https://moveaheadwithadulted.org/googtrans(en%7Ces)
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Custom Ads

• Images will change for each target

• Ad copy will be A/B tested to maximize number of leads

• Names from lists provided uploaded to the ad platforms 
to reach them with ads



Toolkit Elements
Digital Campaign Toolkit 

• Fact Sheet

• News Release Template

• Web Copy 

• Campaign Graphic

• Bank of Social Media Posts 

• eNewsletter Template & Copy

DOWNLOAD HERE:
https://coabe.org/move-ahead-with-adult-ed-

toolkit-and-resources/



As a result of the toolkit items, we 
have increased our media exposure, as 

one  of our local newspapers picked up the 
story and is going to run with it. Also, we have 
seen only a 15% decrease in enrollments 
over this time last year, as compared to the 
42% statewide decrease. We had a local 
company contact us to begin a new workforce 
education initiative.

So, I encourage all of our programs to join me 
in the #MoveAheadwithAdultEd campaign, and 
let’s move our state ahead….together!

Robert D. Moore Director of Adult Education

Broadview Learning Center

705 W. Coolidge Dr.

Bloomington, IN 47403



DRIP Campaign
• Email or Text Follow-up Campaign

• Multiple touchpoints = greater enrollment

• For new students and inactive students!

• Uses names collected on landing page lead form 

• Uses your lists of inactive students and inquiries



News Release Template



Local Media Outlets: 
Create your Database

Newspaper Search – USNLP:  http://www.usnpl.com/

Radio – Radio Locator: https://radio-locator.com/cgi-

bin/page?page=states

TV – TV Listings: http://www.tvguide.com/listings/

Online News Websites – Patch: https://patch.com/

Option: Buy Media Services (e.g. PR Newswire)

http://www.usnpl.com/
https://radio-locator.com/cgi-bin/page?page=states
http://www.tvguide.com/listings/
https://patch.com/


Locate the Right Person for the Pitch
 Target Approach on Key Topics

 Education, Jobs, Workforce, Economy, Business

 Acquire Phone/Email – Contact/About Us

 Social Media

Follow on Twitter

Connect with Journalist on LinkedIn

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj1z6DKkvDUAhWoxlQKHe_oBz0QjRwIBw&url=http://www.illinoispandemicflu.org/tools-of-the-trade/press-releases&psig=AFQjCNFTDlWIqMk1mzo3JUU_hOCKV2fUjQ&ust=1499273903480056


Resource Section



Examples: Campaign Videos

https://bit.ly/31JHpz1



Continue Learning! 
Publications

blog.fullcapacitymarketing.com

https://blog.fullcapacitymarketing.com/


https://blog.fullcapacitymarketing.com/the-power-of-personas/

PERSONAS: fictional characters 

that represent students you serve. 

https://blog.fullcapacitymarketing.com/the-power-of-personas/


Full Capacity Marketing, Inc
FullCapacityMarketing.com
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270 N. El Camino Real #285

Encinitas, CA 92024
T: 760.274.6370 // FX: F. 760.274.6325 

East Coast Office: 
5614 Connecticut Avenue NW #115

Washington, D.C. 20015
T: 202.731.0904 // FX: 202.244.7482

Questions? Contact Us!
info@fullcapacitymarketing.com
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SOCIAL MEDIA REPORT 
May 2021 



FACEBOOK PAGE SUMMARY 



Social Media Audience 
– Gender and Age – 



Social Media Audience 
– Language Group – 
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BARSTOW WEBSITE TRAFFIC AND PAGE PER VIEW 
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