Non-Instructional Program Review- Annual Update Template

Service Area/Administrative Unit

Non-Instructional Program Name: Workforce and Economic Development

Academic Year: 25/26

Name(s) of Submitter(s): Laura Alvarado, Executive Dean; Jennifer Rodden, Dean of CTE Instruction
Annual Update #1 [ #2

*Note: An Annual Update must be submitted each year that a Program Review is not submitted.

I. Progress on Goals and Outcomes (SAOs/AUOs)

A) List the 2-3 goals and related outcomes for your unit:

(These should be carried forward from your full Program Review, or from your Annual Update #1 if revised

since your full Program Review)

1. GOAL#1
Job Placement

Expected Service Area Outcome/Administrative Unit Outcome

2. GOAL#2
Academic Affairs

Expected Service Area Outcome/Administrative Unit Outcome
Click or tap here to enter text.

3. GOAL#3
Strategic Planning

Expected Service Area Outcome/Administrative Unit Outcome
Click or tap here to enter text.

B) Have any goals been completed or discontinued?
If yes, please list the goal and whether it has been completed or discontinued; if
discontinued, please explain why.
Yes [] No

Click or tap here to enter text.

C) Discuss the actions/strategies related to each goal and your progress on each of these.

If you have not begun an(y) action/strategy please list why.
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1. GOAL #1 Action/Strategies
The Job Developer will work with the Information Technology team to track student job
placement and advancement.

Discuss any progress on Action/Strategies.

The Career Ready Coordinator (CRC) role, which replaced the former Job Development
position, was filled in April 2025 after being vacant for several months. Since that time, the
CRC has focused on providing job-seeking support services and job placement assistance for
students, advancing Vision 2030 Goal 2 (Support Learning and Student Success) by ensuring
students have the tools, resources, and connections needed to transition from education to
living-wage employment.

Meetings have been held with Student Services staff to strengthen communication and
ensure smooth referrals and warm hand-offs for students who need career support. To
increase access, the CRC transitioned to a 4/10 schedule, allowing for extended evening
hours to better serve in-person CTE students. A new location in the LRC has been identified
to serve as a career center, which will make services more visible and accessible than the
current office in the CTE Complex. This relocation aligns with Vision 2030’s emphasis on
equitable access by reducing barriers for students seeking career services.

The Executive Dean is collaborating with Student Services to select career assessment
software that can be shared across departments, providing additional tools for students to
explore careers and plan educational pathways. Furthermore, the college is finalizing a
contract with Equifax’s The Work Number, which will provide employment data such as
wages, benefits, and wage progression. Access to this data supports Vision 2030 Goal 3
(Strengthen Workforce and Economic Development) by enabling the college to measure
employment outcomes, track wage gains, and adjust programs to meet labor market needs.

The challenge is that the college lacks the infrastructure to manage a complete enrollment-
to-employment continuum. This continuum includes internships, apprenticeships, and other
work-based learning opportunities that require consistent employer engagement,
coordinated student placement, and systematic outcome tracking. Without dedicated
staffing and systems to manage these functions, the college’s ability to measure success,
expand partnerships, and ensure equitable student outcomes is limited.

Combined with the planned hire of an Employment Engagement Outreach person for 2025-
26, funded through the $130,000 IEDRC contract, these resources will significantly
strengthen the college’s ability to connect students with employers, expand work-based

The Career Ready Coordinator (CRC) role, which replaced the former Job Development
position, was filled in April 2025 after being vacant for several months. Since that time, the
CRC has focused on providing job-seeking support services for students, advancing Vision
2030 Goal 2 (Support Learning and Student Success) by ensuring students have the tools,
resources, and connections needed to transition from education to living-wage
employment.
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Meetings have been held with Student Services staff to strengthen communication and
ensure smooth referrals and warm hand-offs for students who need career support. To
increase access, the CRC transitioned to a 4/10 schedule, allowing for extended evening
hours to better serve in-person CTE students. A new location in the LRC has been identified
to serve as a career center, which will make services more visible and accessible than the
current office in the CTE Complex. This upcoming relocation aligns with Vision 2030’s
emphasis on equitable access by reducing barriers for students seeking career services.

The Executive Dean is collaborating with Student Services to select career assessment
software that can be shared across departments, providing additional tools for students to
explore careers and plan educational pathways. Furthermore, the college is finalizing a
contract with Equifax’s The Work Number, which will provide employment data such as
wages, benefits, and wage progression. Access to this data supports Vision 2030 Goal 3
(Strengthen Workforce and Economic Development) by enabling the college to measure
employment outcomes, track wage gains, and adjust programs to meet labor market needs.

The challenge is that the college lacks the infrastructure to manage a complete enrollment-
to-employment continuum. This continuum includes internships, apprenticeships, and other
work-based learning opportunities that require consistent employer engagement,
coordinated student placement, and systematic outcome tracking. Without dedicated
staffing and systems to manage these functions, the college’s ability to measure success,
expand partnerships, and ensure equitable student outcomes is limited.

As of July, 2025, the Inland Empire Desert Regional Consortium pivoted from a shared
Employer Employment Manager who was tasked with serving BCC with the above listed
infrastructure to providing funding for a dedicated Employer Engagement Outreach (EEO)
position for 2025-26, funded through the $130,000 IEDRC contract, these resources will
significantly strengthen the college’s ability to connect students with employers, expand
work-based learning opportunities, and develop sustainable workforce pipelines in
collaboration with industry partners, which are key strategies outlined in Vision 2030. This
contract will renew yearly pending funding.

The CRC position is currently funded by Strong Workforce and is primarily intended to serve
CTE students. With increased visibility and improved access through the new career center,
foot traffic is expected to rise, which will likely increase the workload. To address this, there
will be a need to add a part-time Student Success Advisor who will serve as dedicated
support to the Career Ready Coordinator. This role would assist with event coordination,
employer communications, student follow-up, and placement tracking. By providing direct
support for both job placement activities and the tracking of student employment
outcomes, this position will help ensure that job-seeking and placement services remain
effective, responsive, and equitably available to all students in alignment with Vision 2030’s
equity-driven workforce strategies.
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Briefly explain how you have been measuring the goal and any notable indicators of
forward progress.

The Career Ready Coordinator utilized SARS to capture data and progress in serving students
and meeting program goals:

Totals (April — August)

Unduplicated students served: 187

Apprenticeship applications: 1

Internship applications: 3

Hiring event participants: 64

Resumes created/updated: 63

Interview preps: 2

Job searches: 79

Other student services: 59

Career opportunity discussions/assessments: 102

2. GOAL #2 Action/Strategies
The Associate Dean will review the 2-year master schedule with faculty to determine ways
to become more efficient.

Discuss any progress on Action/Strategies

During the past year, the Dean of CTE (we currently do not have an Associate Dean) has
been meeting with discipline faculty in several areas including: Electrical/IMEI, Industial
Maintenance/IMMT, Welding, Child Development/Education, Warehousing and Logistics,
Cosmetology, Entrepreneurship, Computer Information Systems and Cyber Security,
Automotive and Diesel, Administration of Justice, and Allied Health to review curriculum,
review completion data, and discuss degree and certificate program completion and how
that can inform scheduling. These collaborative efforts have led to several curriculum
revision projects. For example, Electrical/IMEI faculty are working with members of the
Curriculum Committee to redesign the 70 and 80 series course sequences to streamline the
curriculum with the intention of increasing students’ ability to successfully complete
program certificates and degrees. In similar fashion, Cosmetology faculty are revamping the
Cosmetology program, reducing the number of courses to help students finish the
certificate in one year while also addressing state legislation related to minimum program
hours.

Briefly explain how you have been measuring the goal and any notable indicators of
forward progress.

Achievement of this goal is being measured via several indicators: increased enrollment
efficiency numbers, certificate and degree completion, and curriculum project deliverables
(course and program modifications and creation of new courses and programs in eLumen)
which are currently in progress.

Barstow Community College NIPR Annual Update Template (rev 05.2023) P.4



Non-Instructional Program Review- Annual Update Template

3. GOAL #3 Action/Strategies
The Executive Dean will work with employers, community members, and government
agencies to understand workforce development needs.

Discuss any progress on Action/Strategies

Since October 2024, the CTE team has advanced several initiatives to better understand and
meet regional workforce development needs, consistent with Vision 2030’s focus on
equitable workforce and economic development. The team conducted a comprehensive
review of existing grants and programs to ensure alighnment with industry demand and
compliance with deliverables. This review also identified opportunities to expand training
options and develop sustainable partnerships that directly benefit students and the
community.

Expansion efforts include enhancements to automation equipment in the IMMT and IMEI
programs to support advanced industry certifications and micro certifications. The
integration of the Amatrol LMS and upgrades to classroom technology have improved
instruction and hands on learning. Grant funds were also used to purchase additional IMEI
equipment for water technology training and to establish a partnership with a third party
vendor to launch a medical coding cohort.

Recent feasibility studies provided the foundation for new curriculum development in
Alcohol and Drug Studies, Wellness Coaching, and Drone Technology. To further these
efforts, the CTE team secured a grant to support the development and implementation of
the Drone Technology program, aligning new curriculum with industry certifications to
ensure students graduate with stackable, labor market recognized credentials.

Another significant outcome is the development of the Certified Nursing Assistant (CNA)
pilot program, which is scheduled to launch in late July 2025. This program addresses
healthcare workforce shortages and reflects Vision 2030’s emphasis on expanding access to
high demand career pathways that lead to living wage jobs.

The college also entered into a public/private partnership with a local commercial driving
academy to expand CDL training. This partnership allowed an otherwise cost prohibitive
program to be offered at a reduced price as well as the creation of a revenue sharing model.
The outcome has resulted in lower student costs, expanded access, and acceleration into
high demand transportation careers.

The team continues to collaborate with the International Brotherhood of Electrical Workers
(IBEW), sponsor of the Veterans Electrical Entry Program (VEEP), a pre apprenticeship to
apprenticeship pathway that supports veterans transitioning into the electrical trades. This
effort advances Vision 2030’s goal of expanding learn and earn models for working learners
and veterans. The team is also improving Credit for Prior Learning (CPL) processes for both
military and non military students, ensuring that prior skills and competencies can be
applied toward college credit to accelerate completion.
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Beyond workforce programs, the college is expanding educational access through new
partnerships. With Student Services, the CTE team is implementing a University Center to in
support of the Grow Our Own Teachers Pathway initiative. This intersegmental
collaboration includes BCC, Barstow and Baker Valley Unified School Districts, BACAE, Ft.
Irwin Childcare Center, Cal State TEACH, CSU Dominguez Hills, and CSU San Bernardino. The
initiative is designed to address the teacher shortage by building a pipeline from high school
through BCC and into CSU programs in Elementary Teacher Education, Early Childhood
Education, and Child Development. The University Center will provide a hub for students to
complete teacher preparation pathways locally while also advancing equity goals.

The college is also building out fee based Community Education with a third party vendor,
offering a variety of virtual personal enrichment courses. These courses broaden access to
lifelong learning, strengthen community engagement, and generate revenue that can be
reinvested in student support.

As CTE and workforce programs continue to grow, the complexity of managing curriculum,
faculty support, and multiple grant-funded initiatives has exceeded the capacity of a single
Dean. To sustain this growth and ensure compliance with faculty and curriculum
responsibilities under 10+1, the need for the addition of an Associate Dean of CTE, has been
identified.

Briefly explain how you have been measuring the goal and any notable indicators of
forward progress.

Progress toward this goal is being measured through grant compliance surveys, program
enrollment and completion data, employer engagement metrics, and labor market
outcomes. The college is also finalizing a contract with Equifax’s The Work Number to track
wage progression and long term student success. Milestones include the launch of the CNA
pilot, establishment of CDL and Community Education partnerships, development of the
Grow Our Own Teachers Pathway through the University Center, and curriculum
development in Drone Technology and other emerging fields. Together, these actions
demonstrate measurable advancement toward Vision 2030’s commitment to equitable
workforce and economic development.

D) List any resources you are requesting for each goal.

1. Goall Goal 2O Goal 30O

Please list the resource and how it relates to the goal.

Employment Engagement Outreach (EEQ) Position

This position directly supports Goal 1 by building and maintaining employer relationships,
linking employers to Handshake, tracking employer engagement, and creating job
placement pipelines. The EEO will also monitor student employment outcomes, providing
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the data needed to evaluate success and improve programs. This role aligns with Vision
2030 Goals 2 and 3 by strengthening equitable workforce pipelines and ensuring students
have access to living-wage employment opportunities.

Resource Type: Personnel — Professional Expert

Description: Employment Engagement Outreach (EEO)

Quantity: 1

One-Time Cost: N/A

Annual Ongoing Cost:  $100,000 (+ $35,000 benefits @35%)

Funding Source: Year 1 funded through $130,000 IEDRC contract and Local Strong
Workforce; ongoing funding through institutional and/or Local Strong Workforce
Rationale/Justification: Expands employer engagement, links employers to Handshake,
maintains and tracks employer relationships, coordinates job placement pipelines, and
tracks student employment outcomes. Directly supports Vision 2030 Goals 2 and 3 by
strengthening workforce pipelines, improving equity in employment outcomes, and
ensuring data-driven program improvement.

2. Goal1lKX Goal2 O Goal30O

Please list the resource and how it relates to the goal.

Student Success Advisor (SSA)
A SSA will provide dedicated support to the Career Ready Coordinator, assisting with event
coordination, employer communication, student follow-up, and placement tracking. This
position will ensure timely services, accurate outcome tracking, and expanded capacity to
connect students to employment, supporting Goal 1’'s focus on improving job placement
and workforce readiness.

Resource Type:
Personnel — Classified
Description: Student Success Advisor
Quantity: 1
One-Time Cost: N/A
Annual Ongoing Cost: $52,632 (+ $18,421 benefits@ 35%)
Funding Source: Local Strong Workforce and/or institutional funds
Rationale/Justification: Provides direct support for event coordination, employer
communications, student follow-up, and placement tracking. Enhances capacity to connect
students to employment and track outcomes, ensuring equitable access to services in
alignment with Vision 2030 workforce equity goals.

3. Goall1 Goal20O Goal3 X

Please list the resource and how it relates to the goal.
Resource Type: Personnel — Management (Full-Time)
Description: Associate Dean of CTE

Quantity: 1

One-Time Cost: N/A

Annual Ongoing Cost: $97,539 (+$34,139 benefits @35%)

Barstow Community College NIPR Annual Update Template (rev 05.2023) P.7



Non-Instructional Program Review- Annual Update Template

Funding Source: District

Rationale/Justification:

This position supports Goal 3 — Strategic Planning by addressing the rapid growth of CTE and
workforce programs that intersect directly with faculty oversight and curriculum
development, which fall under 10+1 responsibilities and require academic leadership. The
current Dean of Instruction for CTE provides strategic leadership, accreditation oversight,
and budget management, but the volume and complexity of new initiatives, grant
deliverables, and employer partnerships now exceed the capacity of one Dean.

The Associate Dean of CTE will report to and work under the Dean of Instruction for CTE,
expanding leadership capacity without supplanting the Dean’s role. This position will
coordinate program implementation, support faculty in curriculum development and
assessment, and support the robust portfolio of CTE and workforce programs that engage
with both internal and eternal stakeholders. By doing so, the Associate Dean ensures that
programs remain compliant, sustainable, and responsive to labor market needs while
advancing Vision 2030 Goal 3 (Strengthen Workforce and Economic Development). This role
will provide the much-needed Goaladministrative infrastructure necessary to manage rapid
program expansion, support faculty and students effectively, and maintain high-quality,
equity-driven workforce outcomes.

Il. New Goals (optional)
This section is optional and should be used to replace a completed or discontinued goal OR if a
new goal has become necessary for the service area or administrative unit.

A. NEW GOAL #1

Click or tap here to enter text.

Expected Service Area Outcome/Administrative Unit Outcome
Click or tap here to enter text.

1.

Alignment to BCC Strategic Priority (Select at least one but choose all that apply)

Choose an item.

Choose an item.

Choose an item.

Choose an item.

2.

O

O

Relationship to Guided Pathways
Clarify the Path

Entering the Path
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O Staying on the Path

O Support Learning

3. Please list actions/strategies for achieving this goal/outcome.
Click or tap here to enter text.

4. Briefly explain how you will measure the goal/outcome.
Click or tap here to enter text.

5. Please list resources (if any) that will be needed to achieve the goal/outcome.
Click or tap here to enter text.

B. NEW GOAL #2

Click or tap here to enter text.

Expected Service Area Outcome/Administrative Unit Outcome
Click or tap here to enter text.

6. Alignment to BCC Strategic Priority (Select at least one but choose all that apply)
Choose an item.

Choose an item.
Choose an item.

Choose an item.

7. Relationship to Guided Pathways

Clarify the Path

O

O Entering the Path
O Staying on the Path
O

Support Learning

8. Please list actions/strategies for achieving this goal/outcome.
Click or tap here to enter text.

9. Briefly explain how you will measure the goal/outcome.
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Click or tap here to enter text.

10. Please list resources (if any) that will be needed to achieve the goal/outcome.
Click or tap here to enter text.
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lll.  Resource Requests:

What does the area need to meet its goals and objectives?

List all resources from Sections I.D and 11.10 below.

If there was no room on the template to list all resources being requested for a single goal/objective, you
may list additional resource requests here. Also list any resources required to implement planned

improvements.

IMPORTANT: A BUDGET ALLOCATION PROPOSAL must be completed and submitted for EACH new
resource requested.

Goal/ Resource Required Estimated Cost BAP If no, indicate
Outcome # Required? funding source
Yes or No

Goal #1 Employer Engagement Outreach $135,000 (S/B) No Regional
Strong
Workforce
funding

Goal #1 Student Success Advisor $71,000 (S/B) Yes District

Goal #3 Associate Dean of CTE $132,000 (S/BO Yes District

Click or tap | Click or tap here to enter text. Click or tap here Click or tap Click or tap

here to to enter text. here to enter | here to enter

enter text. text. text.

Click or tap | Click or tap here to enter text. Click or tap here Click or tap Click or tap

here to to enter text. here to enter | here to enter

enter text. text. text.
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BUDGET ALLOCATION PROPOSAL

Date: 8/30/2025 Originator: ~ Laura Alvarado

Program or Department Name: Workforce and Economic Development

Dean/Vice President/Supervisor: Eva Bagg

What are you requesting? (Brief)  Student Success Advisor

Amount Requested: 1 One-time Funding X Ongoing Funding

Funding Source (if known):

REQUEST TYPE:

O Professional

X Personnel/Staffing | [ Technology Resource | [ Facilities Resource Development
Complete Personnel/Staffing Complete Professional Development

section below Complete Technology section below | Complete Facilities section below oction below

L1 OTHER
PERSONNEL/STAFFING REQUEST
Is the position request for: [ Faculty Classified 1 Management/Confidential
Is the position requested: J Anew classification (Attach proposed job description, or detailed list of proposed duties)
An existing classification Official Job Title:
Is the position requested: Full Time O Part Time: 12 Months/Year 40 Hours/Week

TECHNOLOGY RESOURCE REQUEST

Indicate the category of the request:

[ Hardware [ Software [ Printer/Copier [ Network [ Audio-Visual [ License/Maintenance
Indicate the intended users: [J Students [J Faculty [ staff [ Other

Is training required? I No (IYes Explain:

How will it be secured? [J Alarm [J Secure Room [ Secure Cabinet [ Cable/Lock [J Password

Have you completed and attached the Technology Assessment Form?

FACILITIES RESOURCE REQUEST

Indicate the intended users: [J Students [ Faculty [ staff [J Other

Is maintenance required? [ No (IYes Explain:
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PROFESSIONAL DEVELOPMENT REQUEST
Indicate the intended users: [J Students [ Faculty [ staff [J Other
Do other internal areas/departments need to be involved?
I No (IYes Explain:
Is technology needed? [ No [(JYes  Explain:

1. Why is the request being made?

The request for a Student Success Advisor (SSA) is being made to expand the college’s capacity
to provide timely and equitable career services for all students. The Career Ready Coordinator
(CRC) is currently funded specifically to serve CTE students, yet in practice is serving the entire
college population without any additional staffing support. This has created workload
pressures that limit the CRC’s ability to sustain student follow-up, employer communication,
and consistent placement tracking. The need will increase further when services relocate from
the CTE Complex to the TLSC, where higher visibility and accessibility will expand student
demand. The SSA will provide direct support with event coordination, employer
communication, student follow-up, and outcome tracking, ensuring students are effectively
connected to employment opportunities and that services remain responsive, equitable, and
aligned with Vision 2030 workforce equity goals.

2. a) Where in the Program Review/Annual Update is the request supported? Include the text from the
Program Review AND cite the applicable section number(s).
Section 11.10, Goal #1

Student Success Advisor (SSA)
A SSA will provide dedicated support to the Career Ready Coordinator, assisting with event
coordination, employer communication, student follow-up, and placement tracking. This
position will ensure timely services, accurate outcome tracking, and expanded capacity to
connect students to employment, supporting Goal 1’s focus on improving job placement and
workforce readiness.

Resource Type: Personnel — Classified
Description: Student Success Advisor Quantity: 1
One-Time Cost:  N/A
Annual Ongoing Cost: $52,632 (+ $18,421 benefits@ 35%)
Funding Source: Local Strong Workforce and/or institutional funds
Rationale/Justification: Provides direct support for event coordination, employer
communications, student follow-up, and placement tracking. Enhances capacity to connect
students to employment and track outcomes, ensuring equitable access to services in
alignment with Vision 2030 workforce equity goals.

b) Explain how the request is supported with information gathered from the assessment of
outcomes (Student Learning Outcomes, Program Level Outcomes, Service Area Outcomes, or
Administrative Unit Outcomes).
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The request for a Student Success Advisor (SSA) is supported by outcomes assessment
tied directly to the CTE Program Review. In the 2023—-24 review, Goal #1 on Job
Placement establishes service area outcomes including hosting job fairs, providing
resume and interview workshops, and improving employment placement tracking. The
assessment notes the need for systematic tracking of student job placement and
consistent follow-up with both students and employers. It also identifies employment
tracking as a weakness in the SWOT analysis, highlighting the lack of an interactive
system to monitor placements.

The SSA role directly addresses these findings by providing capacity for employer
communication, student follow-up, event coordination, and placement tracking. This
ensures the Career Ready Coordinator is not solely responsible for outcomes identified
in the assessment and allows the college to meet service area outcomes tied to
employment pipelines, job fairs, and improved tracking of employment data. In this
way, the request is clearly aligned with assessment findings and supports continuous
improvement based on identified gaps in outcomes.

c) How was this included in the Area Goals section of your Program Review? Please cite section/item
number and include the text.

The Student Success Advisor request is supported in the Area Goals section of the 2023-24
Workforce and Economic Development Program Review under Goal #1: Job Placement. This
goal identifies service area outcomes that include hosting one job fair per semester, holding
monthly resume and interview workshops, and strengthening employment placement tracking.
To achieve these outcomes, the action strategy states that the Job Developer will work with
the Information Technology team to track student job placement and advancement, with
success measured through piloting and reporting on a student cohort’s employment status.
The SSA position directly supports this goal by providing the additional staffing capacity needed
to ensure that job fairs, workshops, student follow-up, and placement tracking occur
consistently and effectively.

3. If this item is approved, what departments or resources are needed, or would be affected, when
implementing or developing it, on both a short-term and a long-term basis? Have they been notified?
Example: Technology Assessment Form
(This question is not required for Personnel/Staffing requests.)

4. a) How will this resource improve student success or institutional services?

The addition of a Student Success Advisor will directly improve student success by expanding
the college’s ability to provide timely and consistent career services. With the Career Ready
Coordinator currently serving the entire student population despite being funded specifically
for CTE, the SSA will ensure that students receive follow-up, placement tracking, and employer
connections without delays or gaps. This resource also strengthens institutional services by
enhancing data collection on employment outcomes, improving the accuracy of placement
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reporting, and expanding the capacity to host events and employer engagement activities.
Together, these improvements support equitable access to career readiness services and
ensure more students successfully transition into employment.

b) What data will you gather and analyze to demonstrate that your proposal is meeting this goal(s)?

To demonstrate that the Student Success Advisor is meeting its goals, data will be gathered
and analyzed on the number of students served through follow-up appointments, employer
contacts, and placement activities. Metrics will include the number of job fairs and workshops
held, student participation in these events, and documented employment placements. In
addition, outcome tracking will include cohort-based employment status reports, resume and
interview workshop attendance, and employer satisfaction feedback. This combination of
student engagement data, placement outcomes, and employer input will show whether the
SSA is effectively improving student access to services and supporting successful transitions
into the workforce.

5) Describe how your request is aligned with as many of the college’s strategic planning documents as
applicable. (If the request does not align with a document, indicate N/A.)

Please be specific and provide detail, ensuring a clear correlation between content of referenced
document and the request. Cite the section and page numbers where the correlation can be found.

(Follow the links to access each document)

1. Mission Statement

The request for a Student Success Advisor aligns with Barstow Community College’s strategic
priorities and goals by directly supporting student transitions into the workforce. It advances
Strategic Priority 1: Innovate to Achieve Equitable Student Success by ensuring that all
students, including disproportionately impacted groups, receive consistent job placement
support, follow-up, and outcome tracking. It also supports Strategic Priority 2: Ignite a Culture
of Learning and Innovation by strengthening connections between career services and
workforce needs, ensuring programs are aligned with labor market demands. In addition, it
contributes to Strategic Priority 3: Build Community by deepening employer engagement
through coordinated communication and events. Finally, it aligns with Strategic Priority 4:
Achieve Sustainable Excellence in All Operations by improving institutional capacity to track
and analyze employment outcomes, creating a stronger evidence base for planning and
resource allocation.

2. Strategic Priorities / Strategic Goals

The request for a Student Success Advisor aligns with Barstow Community College’s strategic
priorities and goals by directly supporting student transitions into the workforce. It advances
Strategic Priority 1: Innovate to Achieve Equitable Student Success by ensuring that all
students, including disproportionately impacted groups, receive consistent job placement
support, follow-up, and outcome tracking. It also supports Strategic Priority 2: Ignite a Culture
of Learning and Innovation by strengthening connections between career services and
workforce needs, ensuring programs are aligned with labor market demands. In addition, it
contributes to Strategic Priority 3: Build Community by deepening employer engagement
through coordinated communication and events. Finally, it aligns with Strategic Priority 4:
Achieve Sustainable Excellence in All Operations by improving institutional capacity to track
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and analyze employment outcomes, creating a stronger evidence base for planning and
resource allocation.

3. Educational Master Plan

The request for a Student Success Advisor aligns with the Educational and Facilities Master
Plan by strengthening the college’s ability to connect expanded CTE and workforce programs
to actual employment outcomes. The Master Plan emphasizes building programs that respond
to labor market needs and creating pathways that prepare students for viable careers. The SSA
supports this by providing the staffing capacity to follow up with students, engage employers,
coordinate career events, and track placements, ensuring that the growth of CTE, noncredit,
and contract education programs results in measurable workforce success.

4, Others: Such as Technology Plan, Facilities Master Plan, HR Staffing Plan, Professional Development Plan
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BUDGET ALLOCATION PROPOSAL

Date: 8/28/2025 Originator: ~ Laura Alvarado

Program or Department Name: Workforce and Economic Development

Dean/Vice President/Supervisor: Eva Bagg

What are you requesting? (Brief) Associat Dean, CTE

Amount Requested: 1 One-time Funding X Ongoing Funding

Funding Source (if known):

REQUEST TYPE:

O Professional

X Personnel/Staffing | [ Technology Resource | [ Facilities Resource Development
Complete Personnel/Staffing Complete Professional Development

section below Complete Technology section below | Complete Facilities section below oction below

L1 OTHER
PERSONNEL/STAFFING REQUEST
Is the position request for: Faculty [ Classified 1 Management/Confidential
Is the position requested: J Anew classification (Attach proposed job description, or detailed list of proposed duties)
An existing classification Official Job Title:
Is the position requested: Full Time O Part Time: 12 Months/Year 40 Hours/Week

TECHNOLOGY RESOURCE REQUEST

Indicate the category of the request:

[ Hardware [ Software [ Printer/Copier [ Network [ Audio-Visual [ License/Maintenance
Indicate the intended users: [J Students [J Faculty [ staff [ Other

Is training required? I No (IYes Explain:

How will it be secured? [J Alarm [J Secure Room [ Secure Cabinet [ Cable/Lock [J Password

Have you completed and attached the Technology Assessment Form?

FACILITIES RESOURCE REQUEST

Indicate the intended users: [J Students [ Faculty [ staff [J Other

Is maintenance required? [ No (IYes Explain:
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PROFESSIONAL DEVELOPMENT REQUEST

Indicate the intended users: [J Students [ Faculty [ staff [J Other
Do other internal areas/departments need to be involved?

O No

(IYes Explain:

Is technology needed? [ No [(JYes  Explain:

1. Why is the request being made?

Budget Allocation Proposal (Revised 07.2023)

The request for an Associate Dean of CTE is being made to address the rapid expansion of
credit, noncredit, and contract education programs that now exceed current administrative
capacity. The Workforce/CTE department has expanded programs in automation, industrial
maintenance, healthcare, transportation, and short-term noncredit training designed to upskill
working adults, including private/public partnerships. These efforts directly feed into workforce
pipelines that meet regional economic demand, supporting major employers such as BNSF and
related industries preparing for large-scale growth.

While the Executive Dean provides strategic planning for both workforce and economic
development, development of contractual programs with external partners and oversight of
the growing career services campuswide, the Dean of CTE Instruction manages faculty support,
program operations, and multiple grant-funded initiatives. The scope and complexity of these
responsibilities now require additional leadership to sustain growth and ensure programs
remain responsive, compliant, and high quality.

The Associate Dean of CTE will expand leadership capacity by coordinating program
implementation, supporting faculty in curriculum development and assessment, and managing
the operational aspects of expanded CTE, noncredit, and contract education programs. This
position will directly support the work and focus of both the Executive Dean and the Dean of
CTE Instruction, providing the administrative infrastructure needed to sustain program
expansion, strengthen employer-responsive pathways, and ensure compliance with academic
and professional standards. By doing so, the Associate Dean will help advance Vision 2030 Goal
3: Strengthen Workforce and Economic Development, while maintaining equitable, high-
guality training opportunities that meet regional labor market needs.

Where in the Program Review/Annual Update is the request supported? Include the text from the
Program Review AND cite the applicable section number(s).

Section 11.10, Goal #3 — Resource Request

Resource Type: Personnel —Management (Full-Time)

Description: Associate Dean of CTE

Quantity: 1

One-Time Cost:  N/A

Annual Ongoing Cost: $97,539 (+534,139 benefits @35%)

Funding Source: District

Rationale/Justification:

This position supports Goal 3 — Strategic Planning by addressing the rapid growth of CTE and
workforce programs that intersect directly with faculty oversight and curriculum development,
which fall under 10+1 responsibilities and require academic leadership. The current Dean of
Instruction for CTE provides strategic leadership, accreditation oversight, and budget

Page 2 of 6



BUDGET ALLOCATION PROPOSAL

management, but the volume and complexity of new initiatives, grant deliverables, and
employer partnerships now exceed the capacity of one Dean.

The Associate Dean of CTE will report to and work under the Dean of Instruction for CTE,
expanding leadership capacity without supplanting the Dean’s role. This position will
coordinate program implementation, support faculty in curriculum development and
assessment, and support the robust portfolio of CTE and workforce programs that engage with
both internal and external stakeholders. By doing so, the Associate Dean ensures that
programs remain compliant, sustainable, and responsive to labor market needs while
advancing Vision 2030 Goal 3 (Strengthen Workforce and Economic Development). This role
will provide the much-needed administrative infrastructure necessary to manage rapid
program expansion, support faculty and students effectively, and maintain high-quality, equity-
driven workforce outcomes.

b) Explain how the request is supported with information gathered from the assessment of
outcomes (Student Learning Outcomes, Program Level Outcomes, Service Area Outcomes, or
Administrative Unit Outcomes).

c) How was this included in the Area Goals section of your Program Review? Please cite section/item
number and include the text.

3. If this item is approved, what departments or resources are needed, or would be affected, when
implementing or developing it, on both a short-term and a long-term basis? Have they been notified?
Example: Technology Assessment Form
(This question is not required for Personnel/Staffing requests.)

4. a) How will this resource improve student success or institutional services?

b) What data will you gather and analyze to demonstrate that your proposal is meeting this goal(s)?
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5) Describe how your request is aligned with as many of the college’s strategic planning documents as
applicable. (If the request does not align with a document, indicate N/A.)

Please be specific and provide detail, ensuring a clear correlation between content of referenced
document and the request. Cite the section and page numbers where the correlation can be found.

(Follow the links to access each document)

1. Mission Statement

The mission statement emphasizes expanding equitable access, supporting student success,
and strengthening workforce and economic development. The Associate Dean request aligns
with this by providing the leadership capacity needed to sustain rapidly growing CTE,
noncredit, and contract education programs, ensuring they remain high quality, compliant, and
directly responsive to regional workforce needs.

2. Strategic Priorities / Strategic Goals

The request for an Associate Dean of CTE aligns with Barstow Community College’s Strategic
Priorities by strengthening workforce pathways while also supporting transfer opportunities. It
advances Priority #1 by ensuring programs are regularly reviewed and structured to help
students complete certificates, degrees, and transfer efficiently. It supports Priority #2 by
expanding noncredit, CTE, and contract education aligned with regional workforce needs,
ensuring credentials lead to viable employment. It reflects Priority #3 by adding leadership
capacity to create an organizational structure that supports faculty and staff in sustaining
program growth. Finally, it meets Priority #4 by enhancing the college’s ability to manage
evidence-based planning, employer partnerships, and compliance. In doing so, this position
sustains equitable access to high-quality training and transfer pathways that serve both
students and the regional economy.

3. Educational Master Plan

The Associate Dean of CTE request aligns with the Master Plan in several ways. The Master
Plan emphasizes projecting future labor market needs and creating new or expanded programs
in areas such as industrial maintenance, welding, automotive, and potential truck driving
training (accomplished with Private/Public partnership), all programs directly tied to workforce
and employer demand. It also identified the need to move CTE instruction onto the main
campus, which has since been accomplished with the development of the new CTE building,
while continuing to expand labs and strengthen facilities that support workforce training. This
expansion requires additional leadership capacity to manage effectively. The Master Plan
further highlights the importance of contract education and noncredit training to meet the
evolving needs of regional employers, and the Associate Dean role would provide
administrative support to scale and oversee these offerings. Finally, it calls for integrated
planning and resource allocation to align facilities, staffing, and program growth, which the
Associate Dean would support by ensuring program compliance, operational oversight, and
coordination between faculty and industry partners. Overall, the Associate Dean of CTE directly
supports the Master Plan by providing leadership to expand and manage programs critical to
meeting future labor market demand, ensuring the college can implement new workforce
programs, fully utilize the new CTE building, and maintain high-quality operations aligned with
employer and community needs.
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4. Others: Such as Technology Plan, Facilities Master Plan, HR Staffing Plan, Professional Development Plan
The request for an Associate Dean of CTE aligns with the Human Resources Staffing Plan by
addressing growth and the need for new management positions to sustain operations and
student success. The plan calls for adding positions through program review when justified by
data and institutional goals. This role ensures adequate leadership capacity to manage

expanding CTE, noncredit, and contract education programs while supporting the college’s
mission and workforce priorities.
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Unit Priority Ranking: of
BUDGET INFORMATION
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