Non-Instructional Program Review- Annual Update Template

Service Area/Administrative Unit

Non-Instructional Program Name: Student Life and Conduct
Academic Year: 2025-2026

Name(s) of Submitter(s): Javier Mulato

Annual Update #1 [] #2

*Note: An Annual Update must be submitted each year that a Program Review is not submitted.

I. Progress on Goals and Outcomes (SAOs/AUOs)

A) List the 2-3 goals and related outcomes for your unit:
(These should be carried forward from your full Program Review, or from your Annual Update #1 if revised
since your full Program Review)

1. GOAL#1
Engage both the virtual and in-person student population in more ASG events and activities.

Expected Service Area Outcome/Administrative Unit Outcome
A better connection to the students currently in a virtual setting to assist in keeping them engaged.
Increase outreach efforts to ensure that most of the student population knows ASG activities and

events.

2. GOAL#2
Establish an on campus safe-space environment for student groups to meet.

Expected Service Area Outcome/Administrative Unit Outcome
A safe space for current and future BCC student clubs to meet and feel included on campus.

3. GOAL#3
Improve communication among constituents, strengthen policies and procedures, create and streamline

processes, and integrate coherent and robust student conduct and discipline.

Expected Service Area Outcome/Administrative Unit Outcome
Hiring a permanent Director of Student Life and Conduct will establish further diagnosis and

development of coherent and robust policies and procedures for investigations related to student
conduct, academic violations, and behavioral and mental health issues that students and faculty
experience within and outside of the classroom.

B) Have any goals been completed or discontinued?
If yes, please list the goal and whether it has been completed or discontinued; if
discontinued, please explain why.
Yes [ No
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Click or tap here to enter text.

C) Discuss the actions/strategies related to each goal and your progress on each of these.
If you have not begun an(y) action/strategy please list why.

1. GOAL #1 Action/Strategies
The ASG Executive Cabinet established several new Senator positions specifically designed to enhance
student engagement and manage campus events for BCC’s online learners. Recognizing that the
majority of the student body participates virtually, ASG restructured these roles to better align with the
needs of the online student community. Emphasis will be placed on adopting a more intentional and
strategic approach—prioritizing quality, collaboration, and team-based planning. These efforts aim to
align activities with both Student Services and Academic Services to ensure integration, reduce
duplication, and deliver meaningful student experiences online.

Discuss any progress on Action/Strategies.
For the 2025-2026 academic year, ASG has appointed a complete Executive Cabinet focused on
enhancing online student engagement and event programming. A key initiative for the year is the launch
of a certificate-based professional development program, designed to support students in building
career readiness, strengthening their resumes, and developing essential soft skills relevant to
professional environments. By delivering these opportunities in a hybrid format, ASG aims to expand
participation among online learners while simultaneously fostering increased in-person engagement
across the broader student population.

Briefly explain how you have been measuring the goal and any notable indicators of

forward progress.
Progress was made through the implementation of a sign-in sheet and the administration of student
surveys developed by ASG. These surveys offered valuable insights into student expectations and
interests regarding their experience at BCC and participation in campus events. Findings revealed that a
significant number of students expressed a strong preference for hybrid courses and events. This format
not only supports increased engagement among online learners but also accommodates students with
daytime or early morning responsibilities, such as childcare or employment, by providing access to
afternoon virtual sessions. This flexibility contributes to a more inclusive and enriching student life
experience.

2. GOAL #2 Action/Strategies
Meeting with the Vice President of Student Services and Facilities management will ensure that there is
a clear institutional commitment to advancing efforts that enhance and strengthen students’ sense of
belonging, foster peer-to-peer connections, and create vibrant communal spaces. Plans include
revitalizing the ASG/Viking Grill area as a central hub where students can gather, dine, relax, and
participate in student-led programs and events.

Additionally, the current Student Lounge is proposed to be transformed into a multicultural, pluralistic
space designed to support learning and co-curricular engagement. This reimagined environment will
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serve as a dedicated equity space created for students and shaped by student input by providing a
welcoming and inclusive area where students can connect, unwind, and build community with their
peers.

Discuss any progress on Action/Strategies
Set meeting with Facilitites manager to review date and timeline of construction. Reviewed furniture
company which fits with ADA compliance. Also reviewed office decorations to provide a safe and
inclusive environment. Mapped out lay out of student lounge, viking grill, and ASG office in order to
promote awareness, access, and engage in safe student discussions with proper furniture that support
dining, lounging, and as well electrical ports that support students in using personal devices to complete
classwork or work on projects.

Briefly explain how you have been measuring the goal and any notable indicators of

forward progress.
A meeting was held with the Facilities Manager to review and confirm the construction timeline and
project milestones. A furniture vendor was evaluated and selected based on its alignment with ADA
compliance standards, ensuring accessibility for all students. Additionally, office décor and design
elements were reviewed with a focus on fostering a safe, inclusive, and welcoming environment. The
layout for the Student Lounge, Viking Grill, and ASG Office was strategically mapped to enhance
visibility, accessibility, and student engagement. The design incorporates functional furniture to support
dining, lounging, and collaborative discussions, as well as integrated electrical ports to accommodate
students using personal devices for coursework and group projects. These efforts collectively support an
inclusive, student-centered space that promotes connection, productivity, and a sense of belonging.

3. GOAL #3 Action/Strategies
As a result of implementing targeted workshops and professional development opportunities for
administrators, faculty, and staff, there has been a measurable increase in awareness of appropriate
protocols and intervention strategies to support students effectively. These workshops have equipped
participants with the knowledge and confidence to file reports accurately, apply relevant policies
consistently, and respond to student concerns with greater clarity and assurance.

Training sessions focused on student mental health and recognizing social cues have fostered more
open and meaningful dialogue between students and faculty, allowing for earlier identification and
resolution of concerns. The integration of the PIVOT Team into this process has further enhanced
institutional capacity to provide timely interventions and address students' holistic needs beyond the
classroom setting.

Additionally, both formal and informal consultations with faculty, administrators, and staff have led to
improved communication and understanding surrounding student conduct, classroom management,
and the behavioral and psychological complexities often encountered during investigations. Legal
counsel continues to guide the careful application of policy, ensuring that all student conduct matters
are managed with tact, diplomacy, sensitivity, and a strong commitment to confidentiality and due
process.

Barstow Community College NIPR Annual Update Template (rev 05.2023) P.3



Non-Instructional Program Review- Annual Update Template

Discuss any progress on Action/Strategies
Implementing workshops with the PIVOT team such as Suicide Awareness, Gun Prevention Awareness,
Implicit Bias, FERPA, Orientation, and how to report Student Misconduct has led to a positive outcome
in reports, addressing student concerns and as well has promoted student health in and out of the
classroom. This also has support Faculty, Admin, and Staff to properly follow protocol when working
with student in crisis, intervention, and as well student complaints.

Briefly explain how you have been measuring the goal and any notable indicators of
forward progress.
The implementation of the Advocate reporting system has significantly enhanced the institution’s ability
to track, review, and respond to student conduct concerns. This system has also informed the
development of targeted workshops aimed at raising awareness of the types of reports and concerns
submitted throughout the academic year. As a result, faculty and staff are now better equipped to
address incidents and provide timely interventions.

With the appointment of a Director of Student Life and Conduct, reporting of conduct incidents
increased during Fall 2024, followed by a decrease in Spring 2025. These trends indicate that while
awareness and reporting initially rose due to improved outreach and training, the subsequent decline
suggests that faculty and staff are now more confident and proactive in managing concerns effectively—
thereby reducing the volume of formal reports.

The Advocate system also enables the institution to monitor the volume and types of cases received by
the VPSS and Director of Student Life on a daily, weekly, and monthly basis. Additionally, BCC can now

identify trends by academic program and categorize reports by behavioral, conduct-related, academic,
or mental health concerns.

Providing streamlined workflows for case management improved faculty and staff response due to
training and clearer protocols. It also supported and identified and planned revisions of Administrative
Procedures and Board Policies in 2024—-2025, informed by recent guidance from the Community College
League of California. As a result a measurable reduction in repeat conduct violations among students
has decreased with the support of a permanent Director of Student Life and Conduct, reflecting
institutional investment and stability in this area.

An emerging priority is the development of training and policy by Academic Affairs to address the
increasing number of faculty-student conduct cases related to the use of artificial intelligence tools. This
will help ensure alignment with academic integrity standards and strengthen the institution’s response
to evolving challenges in the classroom.
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Fall 2024 Spring 2025 [Summer202s ]
Incident Type Total
Academic Violation 67 Incident Type Total Incident Type Total
Complaint from the Public 1 Academic Violation 32 Academic Violation 10
Housing Insecurity 3 Complaint from the Public 0 Complaint from the Public 1
Mental Health 2 Housing Insecurity 0 Housing Insecurity 0
Student Complaint 25 Mental Health 1 Mental Health 0
Student Conduct 53 Student Complaint 23 Student Complaint 2
Review 5] Student Conduct 32 Student Conduct 2
159 Review 0] Review 0]
88 15
Work Study Complaint 1
[Incident Totals [Total
|In Person | 87 |Incident Totals |Tola| |Incident Totals |Tota|
|In Person | 59 |In Person | 59
[Incident Totals [Total
|Online | 72 [Incident Totals [Total [Incident Totals [Total
|Online | 33 |Online | 33

D) List any resources you are requesting for each goal.

1. Goall Goal 2 Goal 30O

Please list the resource and how it relates to the goal.
ASG will initiate and advance requests for IT and facilities infrastructure improvements through its
student governance process, ensuring that student voices are central to shaping a more inclusive and
functional campus environment. Their active input and collaboration are essential to successfully
identifying and prioritizing student-centered needs. ASG will advocate for a stronger institutional
commitment to expand, revise, and establish a permanent, dedicated space for student clubs and
campus gatherings. This space—distinct from the Library/TLRC—would be located within the Student
Services Center (Building C) and serve as a central location for students to meet, collaborate, and build
community outside of the classroom.

2. Goal1ll Goal 2 [ Goal30O
Please list the resource and how it relates to the goal.
Click or tap here to enter text.

3. Goal1ll Goal 20 Goal30O

Please list the resource and how it relates to the goal.
Click or tap here to enter text.

Il. New Goals (optional)
This section is optional and should be used to replace a completed or discontinued goal OR if a
new goal has become necessary for the service area or administrative unit.

A. NEW GOAL #1

| am requesting the creation and hiring of a Administrative Assistant within the Office of Student
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Life and Conduct to support the department’s growing operational needs. This role is essential in
providing administrative support for key functions, including Student Conduct case management,
clerical assistance for Associated Student Government (ASG) and Student Life programming, front
desk coverage, and coordination for institutional initiatives such as PIVOT. The addition of this
position will improve workflow efficiency, ensure timely and effective student support, and alleviate
the administrative burden on professional staff. Establishing this role directly supports Barstow
Community College’s strategic goals related to student success, operational excellence, and
inclusive campus engagement.

Expected Service Area Outcome/Administrative Unit Outcome
Administrative Assistant position within the Office of Student Life and Conduct is a significant
improvement in the department’s operational efficiency and overall service to students. With
dedicated support for case management, event coordination, and front-office operations,
professional staff will be able to focus more on strategic planning and student engagement rather
than routine administrative tasks. The Administrative Assistant will help ensure timely responses to
student conduct matters, smoother execution of programs and events, and consistent office
coverage during business hours. This will enhance the student experience, promote better
coordination across campus initiatives like PIVOT, and contribute to a more responsive, accessible,
and student-centered environment.

1. Alignment to BCC Strategic Priority (Select at least one but choose all that apply)
Strategic Priority 1: Innovate to Achieve Equitable Student Success

Choose an item.
Choose an item.

Choose an item.

2. Relationship to Guided Pathways

O Clarify the Path

O Entering the Path
O Staying on the Path
Support Learning

3. Please list actions/strategies for achieving this goal/outcome.
End-of-Year Student Surveying, Bi-Monthly Administrative Assistant Check-Ins, Data Review
and Analysis of Incidents and ASG office use

4. Briefly explain how you will measure the goal/outcome.
Surveying students at the end of year to ask if programming was more aligned and
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processes were easier when working with secretary. Survey Administrative Assistant bi-
monthly in order to review support, processes, and how we can better support processes
not only for students but for faculty/staff. Reviewing data from Advocate when it comes to
student incident reports in how communication and overall certain cases were habdled and
resolved and at what level certain cases progressed.

5. Please list resources (if any) that will be needed to achieve the goal/outcome.
For a Administrative Assistant to be successful they will need technological resources,
communication an college systems access, continuous professional development, and as
well office supplies and materials for clerical/office needs.

B. NEW GOAL #2

Click or tap here to enter text.

Expected Service Area Outcome/Administrative Unit Outcome
Click or tap here to enter text.

6. Alignment to BCC Strategic Priority (Select at least one but choose all that apply)
Choose an item.

Choose an item.
Choose an item.

Choose an item.

7. Relationship to Guided Pathways

Clarify the Path
Entering the Path

Staying on the Path

o o o -»o

Support Learning

8. Please list actions/strategies for achieving this goal/outcome.
Click or tap here to enter text.

9. Briefly explain how you will measure the goal/outcome.
Click or tap here to enter text.

10. Please list resources (if any) that will be needed to achieve the goal/outcome.
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Click or tap here to enter text.
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lll.  Resource Requests:

What does the area need to meet its goals and objectives?

List all resources from Sections I.D and 11.10 below.

If there was no room on the template to list all resources being requested for a single goal/objective, you
may list additional resource requests here. Also list any resources required to implement planned

improvements.

IMPORTANT: A BUDGET ALLOCATION PROPOSAL must be completed and submitted for EACH new
resource requested.

Goal/ Resource Required Estimated Cost BAP If no, indicate
Outcome # Required? funding source
Yes or No
Goal #2 New flooring, couches, chairs, 15,000 Yes Click or tap
tables here to enter

text.

New Goal Administrative Assistant 40,000 -55,000 Yes Click or tap

#1 Annually here to enter
text.

Click or tap | Click or tap here to enter text. Click or tap here Click or tap Click or tap

here to to enter text. here to enter | here to enter

enter text. text. text.

Click or tap | Click or tap here to enter text. Click or tap here Click or tap Click or tap

here to to enter text. here to enter | here to enter

enter text. text. text.

Click or tap | Click or tap here to enter text. Click or tap here Click or tap Click or tap

here to to enter text. here to enter | here to enter

enter text. text. text.

Barstow Community College NIPR Annual Update Template (rev 05.2023)

P.9



https://www.barstow.edu/sites/default/files/media/document/2021/BAP%20Form%20REV%209-27-2021.docx

BUDGET ALLOCATION PROPOSAL

Date: 7/31/2025 Originator: Javier Mulato (Re-submitting)

Student Services - Student Life and Conduct

Program or Department Name:

Dean/Vice President/Supervisor: DT Carboni

What are you requesting? (Brief) Furniture and flooring for viking lounge

Amount Requested: 25,000.00 One-time Funding [ Ongoing Funding

Funding Source (if known):

REQUEST TYPE:

1 Professional

[ Personnel/Staffing | [ Technology Resource | [ Facilities Resource | Development

Complete Personnel/Staffing Complete Technology section below | Complete Facilities section below Complete Professional Development

section below ection below
X OTHER
PERSONNEL/STAFFING REQUEST
Is the position request for: [ Faculty [ Classified 1 Management/Confidential

Is the position requested: [ A new classification (Attach proposed job description, or detailed list of proposed duties)

[J An existing classification Official Job Title:

Is the position requested: [ Full Time [ Part Time: Months/Year Hours/Week

TECHNOLOGY RESOURCE REQUEST

Indicate the category of the request:

[ Hardware [ Software U Printer/Copier [ Network [ Audio-Visual [ License/Maintenance
Indicate the intended users: [ Students O Faculty [ Staff [ Other

Is training required? [ No (IYes Explain:

How will it be secured? [ Alarm [0 Secure Room [ Secure Cabinet [ Cable/Lock [ Password

Have you completed and attached the Technology Assessment Form?

FACILITIES RESOURCE REQUEST

Indicate the intended users: [ Students O Faculty [ Staff [ Other

Is maintenance required? [ No (IYes Explain:
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PROFESSIONAL DEVELOPMENT REQUEST
Indicate the intended users: [ Students I Faculty [ Staff [ Other
Do other internal areas/departments need to be
involved?[] No (IYes Explain:
Is technology needed? [ No (IYes Explain:

1. Why is the request being made?

There isn’t a current location on campus that is designated for just students that is welcoming
and inviting for students to relax between classes, hold club meetings, or host student support
groups.

2. a) Whereinthe Program Review/Annual Update is the request supported? Include the text from
the Program Review AND cite the applicable section number(s).

Section Ill. Goals and Service Area Outcomes (SAOs)/Administrative Unit Outcomes (AUOs),
Goal #2

b) Explain how the request is supported with information gathered from the assessment of
outcomes (Student Learning Outcomes, Program Level Outcomes, Service Area Outcomes, or
Administrative Unit Outcomes).

AUO was set for Student Life to establish an area for students to use as their own; to relax
between classes, and to host student support groups. This aligns with the Caring Campus
initiative as well as Strategic Priority #1: involve the college in an “everyone matters”
campaign.

c¢) How was this included in the Area Goals section of your Program Review? Please cite
section/item number and include the text.

Goal #2

3. Ifthisitemis approved, what departments or resources are needed, or would be affected, when
implementing or developing it, on both a short-term and a long-term basis? Have they been
notified? Example: Technology Assessment Form
(This question is not required for Personnel/Staffing requests.)

Once the flooring has been installed and the furniture put together no future resources would be
needed.

4. a) How will this resource improve student success or institutional services?

By providing a space for students to relax between classes, they will start feeling like the

belong on campus. This space will also be utilized for student support groups so like-minded

individuals can meet and discuss their hardships, as well as their coping mechanisms, on
campus
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b) What data will you gather and analyze to demonstrate that your proposal is meeting this
goal(s)?

By the establishment of student supports groups and by the use of the renovated facility.

Student surveys will be utilized to ensure the space has provided what has been requested and

that it fulfills the needs of the students.

5) Describe how your request is aligned with as many of the college’s strategic planning documents
as applicable. (If the request does not align with a document, indicate N/A.)

Please be specific and provide detail, ensuring a clear correlation between content of referenced
document and the request. Cite the section and page numbers where the correlation can be
found.

(Follow the links to access each document)

1. Mission Statement

2. Strategic Priorities / Strategic Goals
Strategic Priority #1: Help Students Stay on the Path

3. Educational Master Plan

4, Others: Such as Technology Plan, Facilities Master Plan, HR Staffing Plan, Professional Development
Plan
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ADMINISTRATIVE USE

Administrator: Title:
Comments/Recommendations:
Signature: Date:

Administrator:

Title:

Comments/Recommendations:

Unit Priority Ranking:

of

Budget Program
Number:

Comments regarding Budget
Information:

BUDGET INFORMATION
(This section MUST be completed)

0 Restricted

[ Unrestricted

Signature:

Date:

Budget Allocation Proposal (Revised 07.2023)
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Items:

1. Round Pedestal Café Table (30 Diameter) (Top: Bannister Oak, Base:

Black)

2. Heavy-Duty Plastic Stacking Chair w/ Black Seat & Black Frame
3. Shapes Series Il Common Area Chair (Price Group 1 Material) (Color:

Black)

4. Shapes Series II Common Area Sofa (Price Group 1 Material) (Color:

Black)

5. Round Side Table w/ Electrical Outlet & USB

Links to items:

Round Pedestal Café Table (30" Diameter) at School Outfitters

Heavy-Duty Plastic Stacking Chair w/ Black Seat & Black Frame at School Outfitters

Shapes Series Il Common Area Chair (Price Group 1 Material) at School Outfitters

Shapes Series Il Common Area Sofa (Price Group 1 Material) at School Outfitters

Round Side Table w/ Electrical Outlet & USB at School Outfitters

Cost:
Name of Iltem Units(# of Items) [Cost Per Item [Total Cost of Item |Weblink
Round Pedestal Cafe
Table w/ X Base (30" https://www.schooloutfitters.com/catalog/product_in
Diameter) 8 $244.88 $1,959.04 |fo/pfam_id/PFAM49850/products_id/PRO66416
Heavy-Duty Plastic
Stacking Chair w/ Black https://www.schooloutfitters.com/catalog/product_in
Seat & Black Frame 32 $223.96 $7,166.72|fo/pfam_id/PFAM33684/products_id/PR0O44944
Shapes Series|ll
Common Area Chair https://www.schooloutfitters.com/catalog/product in
(Price Group 1 Material) 10 $761.99 $7,619.90|fo/pfam _id/PFAM70143/products id/PRO81776
Shapes Seriesll
Common Area Sofa https://www.schooloutfitters.com/catalog/product_in
(Price Group 1 Material) 4 $1,007.99 $4,031.96 |fo/pfam_id/PFAM70199/products_id/PRO81799
Round Side Table w/ https://www.schooloutfitters.com/catalog/product_in
Electrical Outlet & USB 5 $501.99 $2,509.95fo/pfam_id/PFAM47315/products_id/PRO62298

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total Cost: $23,287.57
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Date: _7/31/2025 Originator: Javier Mulato

Program or Department Name: Student Services — Office of Student Life and Conduct

Dean/Vice President/Supervisor: DT Carboni

What are you requesting? (Brief) Administrative Assistant

Amount Requested: 55,000 (] One-time Funding Ongoing Funding

Funding Source (if known):

REQUEST TYPE:

1 Professional

Personnel/Staffing | [1 Technology Resource | [ Facilities Resource | Development

Complete Personnel/Staffing Complete Technology section below | Complete Facilities section below Complete Professional Development

section below ection below
] OTHER
PERSONNEL/STAFFING REQUEST
Is the position request for: [ Faculty Classified 1 Management/Confidential

Is the position requested: [ A new classification (Attach proposed job description, or detailed list of proposed duties)

An existing classification Official Job Title: Administrative Assistant

Is the position requested: Full Time [ Part Time: 12 Months/Year 40 Hours/Week

TECHNOLOGY RESOURCE REQUEST

Indicate the category of the request:

[ Hardware [ Software U Printer/Copier [ Network [ Audio-Visual [ License/Maintenance
Indicate the intended users: [ Students O Faculty [ Staff [ Other

Is training required? [ No (IYes Explain:

How will it be secured? [ Alarm [0 Secure Room [ Secure Cabinet [ Cable/Lock [ Password

Have you completed and attached the Technology Assessment Form?

FACILITIES RESOURCE REQUEST

Indicate the intended users: [ Students O Faculty [ Staff [ Other

Is maintenance required? [ No (IYes Explain:
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PROFESSIONAL DEVELOPMENT REQUEST
Indicate the intended users: [ Students I Faculty [ Staff [ Other
Do other internal areas/departments need to be
involved?[] No (IYes Explain:
Is technology needed? [ No (IYes Explain:

1. Why is the request being made?

| am requesting the creation and hiring of a Administrative Assistant within the Office of
Student Life and Conduct to support the department’s growing operational needs. This role is
essential in providing administrative support for key functions, including Student Conduct
case management, clerical assistance for Associated Student Government (ASG) and Student
Life programming, front desk coverage, and coordination for institutional initiatives such as
PIVOT. The addition of this position will improve workflow efficiency, ensure timely and
effective student support, and alleviate the administrative burden on professional staff.
Establishing this role directly supports Barstow Community College’s strategic goals related to
student success, operational excellence, and inclusive campus engagement

2. a) Whereinthe Program Review/Annual Update is the request supported? Include the text from
the Program Review AND cite the applicable section number(s).
New Goal #1

b) Explain how the request is supported with information gathered from the assessment of
outcomes (Student Learning Outcomes, Program Level Outcomes, Service Area Outcomes, or
Administrative Unit Outcomes).

The assessment of departmental outcomes has clearly identified gaps in administrative
efficiency, case management timeliness, student satisfaction, and program delivery. Each of
which can be directly improved through the addition of a dedicated secretary. This position not
only addresses current operational challenges but also positions the department to better meet
institutional benchmarks and strategic priorities.

c¢) How was this included in the Area Goals section of your Program Review? Please cite
section/item number and include the text.

New Goal #1

3. Ifthisitemis approved, what departments or resources are needed, or would be affected, when
implementing or developing it, on both a short-term and a long-term basis? Have they been
notified? Example: Technology Assessment Form
(This question is not required for Personnel/Staffing requests.)
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4. a) How will this resource improve student success or institutional services?

Administrative Assistant position within the Office of Student Life and Conduct is a significant
improvement in the department’s operational efficiency and overall service to students. With
dedicated support for case management, event coordination, and front-office operations,
professional staff will be able to focus more on strategic planning and student engagement
rather than routine administrative tasks. The Administrative Assistant will help ensure timely
responses to student conduct matters, smoother execution of programs and events, and
consistent office coverage during business hours. This will enhance student experience,
promote better coordination across campus initiatives like PIVOT, and contribute to a more
responsive, accessible, and student-centered environment.
b) What data will you gather and analyze to demonstrate that your proposal is meeting this
goal(s)?
Surveying students at the end of year to ask if programming was more aligned and processes
were easier when working with secretary. Survey Administrative Assistant bi-monthly to
review support, processes, and how we can better support processes not only for students but
for faculty/staff. Reviewing data from Advocate when it comes to student incident reports in
how communication and overall certain cases were handled and resolved and at what level
certain cases progressed.

5) Describe how your request is aligned with as many of the college’s strategic planning documents
as applicable. (If the request does not align with a document, indicate N/A.)

Please be specific and provide detail, ensuring a clear correlation between content of referenced
document and the request. Cite the section and page numbers where the correlation can be
found.

(Follow the links to access each document)

1. Mission Statement

2. Strategic Priorities / Strategic Goals

3. Educational Master Plan

4, Others: Such as Technology Plan, Facilities Master Plan, HR Staffing Plan, Professional Development

3
o
=]
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ADMINISTRATIVE USE

Administrator: Title:
Comments/Recommendations:
Signature: Date:

Administrator:

Title:

Comments/Recommendations:

Unit Priority Ranking:

of

Budget Program
Number:

Comments regarding Budget
Information:

BUDGET INFORMATION
(This section MUST be completed)

0 Restricted

[ Unrestricted

Signature:

Date:
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