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Instructional Program  
Indicate the type of program: ☐ AA;   ☐AS;   ☐AA-T;   ☐AS-T;   ☒Certificate 

Program Name:  Welding Technology, Shielded Metal Arc Welding (SMAW), COA     

Academic Year:  2025 - 2026 

Name of Faculty Submitter(s):  Brian Packer 

Annual Update #1 ☒ #2 ☐  

*Note: An Annual Update must be submitted each year that a Program Review is not submitted. 

 

I. Progress on Program Level Outcomes (PLOs) and Student Learning Outcomes (SLOs) 
Data 

 

A) Summarize the progress made on course level outcomes and assessments (SLOs): 
This program includes four welding courses, showing an overall range of student performance 
relative to an average success rate of 75.7%. WELD51 and WELD52 both exceed this average, 
with success rates of 88.5% and 85.7% respectively, indicating strong student outcomes in those 
courses. WELD50A falls slightly below the average at 71.8%, while WELD56 shows the weakest 
performance with a success rate of just 57.0%, suggesting a need for instructional review or 
support in that course.  
 

B) Please list specific courses or SLOs that were identified for student-centered growth and 
improvement.  
Use the information from Part C of the “Program Learning Outcomes Assessment Data” section 
of the IPR. 
PSLO 3 is skewed because it is currently being assessed on a grading scale rather than a pass or 
fail.  Students may perform a weld on this test that is good but does not pass the destructive 
testing required. 

1) List the actions identified to help grow or improve those areas. 
Either the PSLO 3 can be modified or the way in which it is assessed can be modified. 

2) Discuss the progress the program has made on those actions. Include any data used to 
support progress. 
Rubrics were created to help with the compatibility between the practical assessments 
that the students perform and PSLO 3.  Although for an industry certification as 
mentioned in SLO 3 is a pass or fail assessment, we assess on a grading scale and can 
accurately apply their assessments to show success rates without the necessity to 
actually gain industry certifications.  Weld 56 still lags behind the other courses in 
success and needs to be further investigated. 
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C) Please list any actions identified to support equitable outcomes. 
Use the information from Part D of the “Program Learning Outcomes Assessment Data” section 
in the IPR. 
Ethnicity, race, and gender differences are very consistent in their outcomes, however 
black/African American students have a lower success rate for the past two years.    

1) List the specific student groups the program identified as students they would like to 
focus their efforts on. 
The program identified black/African American students to focus their efforts on and try 
to increase their success rates. 

2) Discuss any progress with equitable action within the program and any measures taken 
to ensure the identified student group(s) would receive appropriate support. Include 
any data used to support progress. 
CTE has increased the outreach to grade schools and the community.  Over the past 
academic year, Black/African American students’ success remained steady, while all 
other groups declined.  The latest data shows that the Black/African American students 
are much closer in success to the other groups and are no longer the lowest group. 

 
D) Describe any other program, course, and/or instructional changes made by your program as a 

result of the outcomes assessment process. 
There have not been any significant changes in the program as a result of the outcomes 
assessment process since the outcomes assessments have a high success rate. 
 

E) Reflecting on the responses for B) and C) above, what will you implement for the next 
assessment cycle? 
Since there was no decline over the past academic year, it may not have been a trend, but we 
will continue to monitor this.  It has been evident that online method of instruction has been 
had a lower success rate and needs to be further investigated. 

 

II. Progress Toward Achieving Program Goals, Objectives, and Outcomes 
These should be carried forward from your full Program Review (Section III), or from your 
Annual Update #1, if revised since your full Program Review. 

A) List the 2-3 goals from your Program Review or most recent update. 

1. GOAL #1 
To enhance enrollment counts and effectiveness in the next academic year. 

2. GOAL #2 
Offer BCC welding as an American Welding Society accredited testing facility for the 

students and the general public. 

3. GOAL #3 
Click or tap here to enter text. 



Instructional Program Review- Annual Update Template 
 

Barstow Community College IPR Annual Update Template (rev 05.2023) P. 3 
 

B) Have any goals been completed or discontinued?  
If yes, please list the goal and whether it has been completed or discontinued; if 
discontinued, please explain why. 
Yes ☐  No ☒ 
 
Goal #1 has been partially met in respect to increasing enrollment counts with the addition of 
more courses being offered but additional consumables are required to keep up with these 
courses and prices have increased for these consumables as well. 

C) Discuss the objectives and related outcomes for each goal. 

1. GOAL #1 Objective(s) with related Outcome. 
Objectives 

Our capacity is limited by the limited space and welding machines that we have.   Purchase 
more machines to support current enrollment in weld 55B. We have six machines for 
fourteen students, which limits their time welding because it is necessary for them to take 
turns.   Maintain and or increase funding for new technology and more machines.    

To hire more faculty for the welding program.    

Increase space for the BCC welding students. Our capacity is limited by the limited space and 
welding machines that we have.    

Increase funding for consumable materials as industry pricing has increased tremendously. 
recently and expand and replace old equipment.  Use funding resources to maximize 
classroom size and space for labs. Provide new equipment and technologies as new 
technologies come forth. Increase funding for consumable materials. 

Outcomes 

Utilize space for more efficient student training. Improvements and additions to facilities. To 
enhance facilities so that it will support industrial training needs.    Being able to have 
sufficient consumable materials and enough machines for all students in the courses. 

• Discuss any progress toward meeting the goal based on the goal objectives. 
More faculty has been hired, which has allowed us to offer more classes.  This has 
increased enrollment counts.  We have utilized the space that we have as efficiently as 
possible.  We still need increased funding for consumables. 

• Briefly explain how you have been measuring the goal and any notable indicators of 
forward progress. 
With the addition of new faculty, we’ve been able to expand our course offerings. Most 
of these new courses have reached full enrollment, demonstrating meaningful progress 
toward our goal of increasing student participation. This growth is clearly reflected in 
the enrollment data and the number of courses offered. 

2. GOAL #2 Objectives with related Outcome. 
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Objective 

Get all faculty American Welding Society (AWS) welding inspection certifications (CWI). 
Research requirements for becoming an AWS ATF.  If possible, we will get at least one 
faculty member trained and certified this academic year. 

 

Outcomes 

All welding faculty will be certified welding inspectors meeting the accreditations 
requirements for AWS. Becoming an AWS accredited testing facility would allow BCC to 
accommodate students and the general public of the high desert region the ability to 
earn AWS welding certifications external to our current welding program.  The students 
who will benefit from this first are the students who are in the more advanced courses 
and have demonstrated the skills needed to pass the AWS weld tests. 

• Discuss any progress toward meeting the goal based on the goal objectives. 
We have not made progress toward meeting this goal.  As of now, no additional faculty 
have taken the tests and test preparation course to obtain the welding inspector 
certification. If possible, we will get at least one faculty member trained and certified 
this academic year. 

• Briefly explain how you have been measuring the goal and any notable indicators of 
forward progress. 
No additional faculty has obtained AWS CWI credentials. 

3.  GOAL #3 Objectives with related Outcome. 
Click or tap here to enter text. 

• Discuss any progress toward meeting the goal based on the goal objectives. 
Click or tap here to enter text. 

• Briefly explain how you have been measuring the goal and any notable indicators of 
forward progress. 
Click or tap here to enter text. 

D) List any resource you are requesting for each goal. 

1. Goal 1 ☒  Goal 2 ☐  Goal 3 ☐ 

Please list the resource and how it relates to the goal. 
Increased funding for welding consumables – necessary to have enough metal, welding rod 
and wire and other consumables to provide students with enough practice to become 
proficient at welding.   
BCC has looked into a lease agreement with Airgas, which will save more than renting 
cylinders as we have done in the past.  The lease cost for the year is $4,100;  Steel cost for a 
year is approximately $12,000; Electrodes cost for the year is approximately $10,000; Other 
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consumables such as grinding wheels, wire wheels, etc. costs approximately $4,500 for the 
year; welding machine replacement parts and repairs cost approximately $9,000 for the 
year.  The total cost of all listed is $39,600. 
MeltView APEX3 welding camera kit—will allow all students the ability to see how the weld 
should look while welding and how each project should be accomplished.  Since the welding 
classes are hybrid, these videos would be uploaded to Canvas for students to view as many 
times as required. 
Laser Welder/cutter/cleaner—laser welders have become much more popular in recent 
years and also more affordable.  Many students have inquired about laser welding since it is 
a new technology in the welding industry. 
These resources would allow BCC’s welding program to be technologically up to date in 
welding education using some of the newest technology available. 

2. Goal 1 ☐  Goal 2 ☒  Goal 3 ☐ 

Please list the resource and how it relates to the goal. 
Funding for faculty to obtain CWI certification preparation and exams. 
 

3. Goal 1 ☐  Goal 2 ☐  Goal 3 ☐ 

Please list the resource and how it relates to the goal. 
Click or tap here to enter text. 

 
 

III. New Goals (optional) 
This section is optional and should be used to replace a completed or discontinued goal OR if a 
new goal has become necessary for the program.  
 

A. NEW GOAL #1 
No new goals at this time.  

1. Alignment to BCC Strategic Priority (Select at least one but choose all that apply) 
Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 

 

2. Relationship to Guided Pathways 

☐   Clarify the Path  
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☐  Entering the Path 

☐  Staying on the Path  

☐  Support Learning  

 

3. Please list at least one objective for achieving this goal. 
Click or tap here to enter text. 
 

4. Please list outcome statements for each objective. 
Click or tap here to enter text. 

 
5. Briefly explain how you will measure the outcome. 

Click or tap here to enter text. 
 

6. Please list resources (if any) that will be needed to achieve the goal/outcome. 
Click or tap here to enter text. 

 

B. NEW GOAL #1 
Click or tap here to enter text.  

1. Alignment to BCC Strategic Priority (Select at least one but choose all that apply) 
Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 
 

2. Relationship to Guided Pathways 

☐  Clarify the Path  

☐  Entering the Path 

☐  Staying on the Path  

☐  Support Learning  

 

3. Please list at least one objective for achieving this goal. 
Click or tap here to enter text. 
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4. Please list outcome statements for each objective. 
Click or tap here to enter text. 

 
5. Briefly explain how you will measure the outcome. 

Click or tap here to enter text. 
 

6. Please list resources (if any) that will be needed to achieve the goal/outcome. 
Click or tap here to enter text. 

 
 

 

IV. Resource Requests: What does the program need to meet its goals and objectives? 
What does the program need to meet its goals and objectives? 
List all resources from Sections II.D and III.6 below.  
If there was no room on the template to list all resources being requested for a single goal/objective, you 
may list additional resource requests here. Also list any resources required to implement planned 
improvements.  

IMPORTANT: A BUDGET ALLOCATION PROPOSAL must be completed and submitted for EACH new 
resource requested. 

Goal # Objective # Resource Required Estimated 
Cost 

BAP 
Required? 
Yes or No 

In No, 
indicate 
funding 
source 

1 4 
 

Increased funding for 
consumables. 
 

$40,000 
 

Yes. 
 

Click or tap 
here to 
enter text. 
 

2 2 
 

Certified Welding Inspector 
(CWI) renewals. 
 

$605‐$870 
each. 
 

Yes. 
 

Click or tap 
here to 
enter text. 
 

2 1 
 

Welding inspector 
certification initial ($4,000 
each) and renewals ($605‐
$870 each every 3 years). 
 

$8,000 
 

Yes. 
 

Click or tap 
here to 
enter text. 
 

1 1 
 

MeltView APEX3 welding 
camera kit. 
 
 

$8,600 
 

Yes. 
 

Click or tap 
here to 
enter text. 
 

https://www.barstow.edu/sites/default/files/media/document/2021/BAP%20Form%20REV%209-27-2021.docx
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Click or 
tap 
here to 
enter 
text. 

Click or tap 
here to 
enter text. 
 

Click or tap here to enter 
text. 
 

Click or tap 
here to enter 
text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to 
enter text. 
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