Instructional Program Review- Annual Update Template

Instructional Program
Indicate the type of program: [0 AA; [JAS; CAA-T; OAS-T; XCertificate

Program Name: Welding Technology, Semi-Automatic Arc Welding (GMAW/FCAW), COA

Academic Year: 2025 - 2026

Name of Faculty Submitter(s): Brian Packer

Annual Update #1 X #2

*Note: An Annual Update must be submitted each year that a Program Review is not submitted.

I. Progress on Program Level Outcomes (PLOs) and Student Learning Outcomes (SLOs)
Data

A)

B)

Summarize the progress made on course level outcomes and assessments (SLOs):

The average success rate across the four welding courses is 72.8%. WELD 54A has the highest
success rate at 85.4%, followed by WELD 54B at 76.9% and WELD 50A at 71.8%. WELD 56 has
the lowest success rate at 57.0%, indicating a potential area for instructional improvement.
Certificates awarded: 2022-2023: 4 awards 2023-2024: 11 awards 2024-2025: 8 awards This
shows a significant increase in awards from 2022-2023 to 2023-2024, followed by a slight
decline in 2024-2025. Overall, the program has demonstrated growth in student achievement
over the three-year period.

Please list specific courses or SLOs that were identified for student-centered growth and
improvement.

Use the information from Part C of the “Program Learning Outcomes Assessment Data” section
of the IPR.

PSLO 2 and 3 has had 100% succsess in recent years. For Fall 2024 PSLO 1, which assesses the
ability to apply welding skills according to American Welding Society (AWS) guidelines compares
the percentage of students who meet or exceed expectations versus those who do not, across
various demographic categories including age, ethnicity, and gender. Among age groups,
students aged 20 to 24 show the strongest performance, with 90% meeting or exceeding
expectations. In contrast, students aged 25 to 29 are evenly split, and those aged 40 to 49 show
the weakest performance, with only 38.3% meeting expectations. Students under 19 perform
moderately well, with nearly three-quarters meeting expectations. Ethnic comparisons reveal
that African-American/Black, American Indian/Native Alaskan, and Asian students all achieved
100% success in meeting expectations. Hispanic and White students also performed strongly,
with over 90% and nearly 88% meeting expectations, respectively. Gender comparisons show
that female students had a perfect success rate, while male students had a lower rate at 77.6%.
Students with unknown gender identification had the lowest performance, with only 59%
meeting expectations. Overall, the data highlights strong performance among younger students
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and certain ethnic groups, while older students and those with unspecified gender show areas
where additional support may be beneficial.
1) List the actions identified to help grow or improve those areas.
Either the PSLO 3 can be modified or the way in which it is assessed can be modified.
Rubrics were modified to better align assessments with industry standards.
2) Discuss the progress the program has made on those actions. Include any data used to
support progress.
Unlike Fall 2024, which showed variation in performance across demographic groups,
Spring 2024 indicates that all students—regardless of age, ethnicity, or gender—met or
exceeded expectations at a rate of 100%. There are no instances of students falling
below expectations in any category. When compared to the first chart, which revealed
disparities in success rates among older students, male students, and those with
unknown gender, the second chart presents a more uniformly successful outcome. This
contrast suggests either an improvement in instructional effectiveness or a difference in
the cohort or term being assessed. The consistency in Spring 2024 may reflect targeted
interventions or curriculum adjustments that have positively impacted student
achievement across all demographics.

C) Please list any actions identified to support equitable outcomes.
Use the information from Part D of the “Program Learning Outcomes Assessment Data” section
in the IPR.
CTE has increased the outreach to grade schools and the community.

1) List the specific student groups the program identified as students they would like to
focus their efforts on.

Black/African American students were listed as the specific student group that the
program would like to focus their efforts on.

2) Discuss any progress with equitable action within the program and any measures taken
to ensure the identified student group(s) would receive appropriate support. Include
any data used to support progress.

Unlike Fall 2024, which showed variation in performance across demographic groups,
Spring 2024 indicates that all students—regardless of age, ethnicity, or gender—met or
exceeded expectations at a rate of 100%. There are no instances of students falling
below expectations in any category. When compared to the first chart, which revealed
disparities in success rates among older students, male students, and those with
unknown gender, the second chart presents a more uniformly successful outcome. This
contrast suggests either an improvement in instructional effectiveness or a difference in
the cohort or term being assessed. The consistency in Spring 2024 may reflect targeted
interventions or curriculum adjustments that have positively impacted student
achievement across all demographics. Targeted outreach to underserved populations,
or extra support for students with prior academic challenges, would show progress
toward BCC's equity priorities.
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D) Describe any other program, course, and/or instructional changes made by your program as a
result of the outcomes assessment process.
There have not been any significant changes to the program druing this time.

E) Reflecting on the responses for B) and C) above, what will you implement for the next
assessment cycle?
For the next assessment cycle, we will look at ways to improve the success of weld 56 online.

Il. Progress Toward Achieving Program Goals, Objectives, and Outcomes
These should be carried forward from your full Program Review (Section Ill), or from your
Annual Update #1, if revised since your full Program Review.

A) List the 2-3 goals from your Program Review or most recent update.

1. GOAL#1
To enhance enrollment counts and effectiveness in the next academic year.

2. GOAL#2
Offer BCC welding as an American Welding Society accredited testing facility for the
students and the general public.

3. GOAL#3
Click or tap here to enter text.

B) Have any goals been completed or discontinued?
If yes, please list the goal and whether it has been completed or discontinued; if
discontinued, please explain why.
Yes [] No

Enrollment counts have been increased by 30.2% over the past year.
C) Discuss the objectives and related outcomes for each goal.

1. GOAL #1 Objective(s) with related Outcome.
Objective(s)

1. Our capacity is limited by the limited space and welding machines that we have.

Purchase more machines to support current enrollment in weld 55B. We have six machines
for fourteen students, which limits their time welding because it is necessary for them to
take turns.

Maintain and or increase funding for new technology and more machines.

2. To hire more faculty for the welding program.
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3. Increase space for the BCC welding students. Our capacity is limited by the limited space and
welding machines that we have.

4. Increase funding for consumable materials as industry pricing has increased tremendously.
recently and expand and replace old equipment. Use funding resources to maximize classroom
size and space for labs. Provide new equipment and technologies as new technologies come
forth. Increase funding for consumable materials.

Outcome Statements

Utilize space for more efficient student training.

Improvements and additions to facilities.

To enhance facilities so that it will support industrial training needs.

Being able to have sufficient consumable materials and enough machines for all students in the
courses.

e Discuss any progress toward meeting the goal based on the goal objectives.
More faculty has been hired, but one faculty member has moved to IMMT full time so

may be teaching less welding courses.

e Briefly explain how you have been measuring the goal and any notable indicators of
forward progress.
Enroliment count data shows an increase of 30.2% over the last year, due to additional
courses being offered with new faculty.

2. GOAL #2 Objectives with related Outcome.
Objectives

1. Get all faculty American Welding Society (AWS) welding inspection certifications (CWI).

2. Research requirements for becoming an AWS ATF.

Outcomes

All welding faculty will be certified welding inspectors meeting the accreditations
requirements for AWS.

Becoming an AWS accredited testing facility would allow BCC to accommodate students and
the general public of the high desert region the ability to earn AWS welding certifications
external to our current welding program.

e Discuss any progress toward meeting the goal based on the goal objectives.
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More research needs to be conducted to find out the requirements of AWS in becoming
an accredited testing facility.

e Briefly explain how you have been measuring the goal and any notable indicators of
forward progress.
Not enough progress has been made for this goal to be measurable.

GOAL #3 Objectives with related Outcome.
Click or tap here to enter text.

e Discuss any progress toward meeting the goal based on the goal objectives.
Click or tap here to enter text.

o Briefly explain how you have been measuring the goal and any notable indicators of
forward progress.
Click or tap here to enter text.

D) List any resource you are requesting for each goal.

1.

Goal1 X Goal2 O Goal30O

Please list the resource and how it relates to the goal.

Increased funding for consumables. Metal, welding rods, wire, welding machine parts,
regulators, regular wear items and all other material that is used and consumed in the
welding classes has increased in price and our consumption has also increased with the
offering of additional courses.

Goal 1 Goal2 X Goal 30O

Please list the resource and how it relates to the goal.

Instructors who hold Certified Welding Inspector (CWI) credentials would be authorized to
evaluate student welds in accordance with AWS code books, ensuring they meet industry
standards. Upon successful completion, students would receive official documentation
verifying their qualifications—an asset they can present during job interviews or include in
their resumes to enhance employment opportunities.

Goal 1 Goal2 X Goal30O

Please list the resource and how it relates to the goal.

Certified welding inspector renewals. The renewal cost is modest compared to the long-
term value: better student outcomes, stronger employer partnerships, and elevated
program reputation. CWI credentials are a gateway to industry credibility, student success,
and long-term program excellence.
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lll. New Goals (optional)
This section is optional and should be used to replace a completed or discontinued goal OR if a
new goal has become necessary for the program.

A. NEW GOAL #1
Click or tap here to enter text.

1. Alignment to BCC Strategic Priority (Select at least one but choose all that apply)
Choose an item.

Choose an item.
Choose an item.

Choose an item.

2. Relationship to Guided Pathways
Clarify the Path
Entering the Path

Staying on the Path

O O O 0O

Support Learning

3. Please list at least one objective for achieving this goal.
Click or tap here to enter text.

4. Please list outcome statements for each objective.
Click or tap here to enter text.

5. Briefly explain how you will measure the outcome.
Click or tap here to enter text.

6. Please list resources (if any) that will be needed to achieve the goal/outcome.
Click or tap here to enter text.

B. NEW GOAL #1
Click or tap here to enter text.

1. Alignment to BCC Strategic Priority (Select at least one but choose all that apply)
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Choose an item.
Choose an item.
Choose an item.

Choose an item.
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2. Relationship to Guided Pathways

O
O
O
O

Clarify the Path

Entering the Path

Staying on the Path

Support Learning

Please list at least one objective for achieving this goal.
Click or tap here to enter text.

Please list outcome statements for each objective.
Click or tap here to enter text.

Briefly explain how you will measure the outcome.
Click or tap here to enter text.

Please list resources (if any) that will be needed to achieve the goal/outcome.

Click or tap here to enter text.

IV. Resource Requests: What does the program need to meet its goals and objectives?

What does the program need to meet its goals and objectives?

List all resources from Sections I1.D and I11.6 below.

If there was no room on the template to list all resources being requested for a single goal/objective, you
may list additional resource requests here. Also list any resources required to implement planned
improvements.

IMPORTANT: A BUDGET ALLOCATION PROPOSAL must be completed and submitted for EACH new
resource requested.

Goal #

Objective #

Resource Required

Estimated
Cost

BAP
Required?

In No,
indicate
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Yes or No funding
source
1 4 Increased funding for $40,000 Yes. Click or tap
consumables. here to
enter text.
2 2 Certified Welding Inspector S605 - $870 Yes. Click or tap
(CWI) renewals. each. here to
enter text.
2 1 Welding inspector $8,000 Yes. Click or tap
certification initial (54,000 here to
each) and renewals ($605 - enter text.
$870 each every 3 years).
Click or | Click or tap | Click or tap here to enter Click or tap Click or tap | Click or tap
tap here to text. here to enter here to here to
here to | enter text. text. enter text. | enter text.
enter
text.
Click or | Click or tap Click or tap here to enter Click or tap Click or tap | Click or tap
tap here to text. here to enter here to here to
here to | enter text. text. enter text. | enter text.
enter
text.
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