Instructional Program Review Template

What is an Instructional Program?

An Instructional Program or program of study is comprised of selected courses that lead to a degree or
certificate. We have several types of instructional programs—the Associate of Arts (AA) degree, the
Associate of Science (AS) degree, the Associate of Arts Transfer degree (AA-T), the Associate of Science
Transfer degree (AS-T), and the Certificate.

All Instructional Programs are situated within a specific Guided Pathway that consists of a community of
related disciplines. For example, the Biology AS-T is part of the STEM Pathway, which includes the
disciplines of Science, Technology, Engineering, and Mathematics.

Program Name
Indicate the type of program here: (1 AA; [JAS; CIAA-T; [JAS-T; X Certificate

Program Name: Warehousing and Logistics Level 2
Academic Year: 2025-2026

Name of Faculty Submitter(s): Jessica Borjorquez

I.  Program Description
The purpose of this section is to provide the reader and/or reviewer with a brief snapshot of the
program. This section should be kept short, a few paragraphs at the most, and address the following:

A. What is the program mission and how does it support the institutional mission?

The mission of the Warehousing and Logisitics Level 2 Certificate program is to prepare
students for entry level positions and careers in Supply Chain Management. Students gain
foundational knowledge for jobs that leads to positions in supply chain. Employment
opportunities include, but not limited to, the following: Inventory Control Technician, Logistics
Technician, Logistics Services Salesperson, Material Technician, Production Technician,
Purchasing Technician, Vendor Managed Inventory Support Technician and Warehousing
Operations Support Technician.

B. What is the program vision and how does it support the institutional vision?

The program vision of the Warehousing and Logisitics certificate is to demonstrate
critical thinking skills of logistics and supply chain management. Barstow Community College will
be a hub of innovation and educational excellence in supply chain management, fostering a
culture of growth, partnership, and inclusion. As the premier college of the California High
Desert, we will empower students and industry partners through cutting-edge training, strategic
collaboration, and real-world solutions that drive efficiency, sustainability, and economic
development across the region.

C. Please provide a short program description:
The certificate is designed for people working in the fields of logistics and/or operations
management with a desire to expand their knowledge of the industry. The certificate is also
applicable for persons with an interest to enter the industry with knowledge that will rapidly
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lead to expanding responsibilities. Activities cover everything from product development,
sourcing, production (material management), as well as information systems needed to
coordinate these activities. Supply Chain Management draws heavily from the area of
operations management, logistics, procurement, and information technology with the objective
of an integrated approach.

D. How does your program align to and/or support one or more of the following BCC Strategic
Priorities?

The Certificate of Achievement supports all of the following BCC strategic priorities. The
program creates opportunities for lifelong learning and civic engagement with Career Technical
Education, skill-based, and Community Education that empowers, enlightens and expands
horizons for students of all ages and prior education levels.

This is the only supply chain program in the high desert. This program helps us create
connections between students and local supply chain employers.

e Innovate to Achievable Equitable Student Success
e Ignite a Culture of Learning and Innovation

e  Build Community

e Achieve Sustainable Excellence in all Operations

Il. Program Effectiveness
The purpose of this section is to evaluate the program holistically by reviewing and analyzing data in the
areas of Students, Courses, Program, and Faculty.

For each item below, review the data provided. As you examine the data, be on the lookout for trends
and outliers while also considering how the data connects to fostering student success, helping students
reach their goals, and furthering the mission of BCC.

Provide a short analysis (2-3 sentences) for each item. If data are not available (i.e., student satisfaction
surveys), please indicate that on the form.

Course Data and Analysis
A. Course Success Rate by
e Mode of instruction
e Scheduling

e Faculty Status (PT vs FT)
Mode of Instruction: Online/Hybrid

Overall Success Rates:
2022-2023 78.7% Online  45.5% Hybrid
2023-2024 77.8% Online  N/A Hybrid

2024-2025 77.9% Online  N/A Hybrid
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Scheduling: Online/Evening

Faculty Status:

2022-2023 80.9% FT 68.8% PT
2023-2024 78.6% FT 73.5% PT
2024-2025 81.7% FT 72.4% PT

All warehousing/logistics faculty are currently part-time and instruct the majority of the
program online. In 2022-2023 there was one course offered as a hybrid course. That hybrid
course had a 45.5% success rate.

B. Retention Rate by
e Mode of instruction
e Scheduling

e Faculty Status (PT vs FT)
Mode of instruction: Online/Hybrid

2022-2023 97.3% Online  81.8% Hybrid

2023-2024 88.4% Online  N/A Hybrid

2024-2025 95% Online N/A Hybrid
Scheduling: Online/Evening

Faculty Status:

2022-2023 95.4% FT 100% PT
2023-2024 89% FT 85.3% PT
2024-2025 94.5% FT 95.7% PT

Three new part-time faculty members added in the year 2025 for warehousing and logistics courses. No

full-time warehousing/logistics faculty currently for the 2025 school year.

C. Section Count by
e Mode of instruction
e Schedule

e Faculty Status (PT vs FT)
Mode of instruction: Online/Hybrid

2022-2023: 13 Online 1 Hybrid
2023-2024: 10 Online  N/A Hybrid

2024-2025:12 Online  N/A Hybrid
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Scheduling:

Only 1 hyrbid course offered in 2022-2023 in the evening and 10-13 courses offered online
between 2022-2025.

Faculty Status:

2022-2023: 6 FT 8 PT
2023-2024: 5 FT 5PT
2024-2025: 5 FT 7PT

D. Enrolliment Count by
e Mode of instruction
e Schedule

e Faculty Status (PT vs FT)
Mode of Instruction:

2022-2023: 261 Online 11 Hybrid
2023-2024: 207 Online N/A Hybrid
2024-2025: 291 Online N/A Hybrid
Schedule:

2022-2023: 261 Online 11 Evening
2023-2024: 207 Online N/A Evening
2024-2025: 291 Online N/A Evening
Faculty Status:

2022-2023: 192 FT 80 PT
2023-2024: 173 FT 34 PT
2024-2025: 165 FT 126 PT

E. Class Size Average by
e Mode of instruction
e Schedule

e Faculty Status (PT vs FT)
Mode of Instruction:

2022-2023: 11 Hybrid  20.08 Online
2023-2024: N/A Hybrid 20.70 Online

2024-2025: N/A Hybrid 24.25 Online
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Schedule:

2022-2023: 11 Evening 20.08 Online

2023-2024: N/A Hyrbid 20.70 Online

2024-2025: N/A Hybrid 24.25 Online

Faculty Status:

2022-2023: 32 FT

2023-2024:34.60 FT

2024-2025: 33 FT

10 PT

6.80 PT

18 PT

F. Efficiency: WSCH, FTES, FTEF
Efficiency by Faculty Status

AY 2022-2023  Fy|l-Time

Part-Time

Total

AY 2023-2024  Eyl|Time

Part-Time

Total

AY 2024-2025  Full-Time

Part-Time

Total

WSCH

1,152

240

1,292

1,038

1,140

378

1,368

FTES

38.40

8.00

46.40

3460

340

38.00

3354

1256

46.50

Efficiency Targets: WSCH/FTEF = 525 OR FTES/FTEF=17.5
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Student Equity Course Data

A. What equitable practices are being performed by most or all courses within the program (ACCIC
Standard 2.2, 2.6, 2.7, 2.8, 2.9)? Please review the following equitable practices and check all

that apply.
] Multiple options for
knowledge acquisition
OER materials
[1 Use of Early Alert

O Audio files as video
alternatives

Provides students an
opportunity for feedback on
instruction

Ensures all student races
and backgrounds are
represented in the classroom
and the curriculum

Barstow Community College

Presentation of resources
from campus departments

ADA compliant materials
[Use of graphic organizers

L1 Promotes peer community
building and support

Seeks multiple
perspectives

Correlates learning with
real-life experience

1 Probing and clarifying
techniques

IPR Template (rev 05.2023)

Creates space for
students to ask for help

[ Utilizes learning pact

O Includes resources in
syllabus

Provide reminders to
students throughout course
about resources available

1 Collaborative note-taking

L] Other:
Click or tap here to enter
text.
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B. Specifically discuss any equity gaps that have surfaced in the data.

Program Course Success Rates

Average

52.4%

AY 2022-2023 AY 2023-2024 AY 2024-2025

77.4%

77.8% 77.9%

Program

‘ Certificate of Achievement, Warehousing an.

Course

[(a

Mode of Instruction

\(m

Time of Day

\(m

Faculty Status

[an

Faculty

[an

Gender

[an

Ethnicity

[an

Age at Term Group

e

Ethnicity (group)
B AsianfFilipine [l Two or More

B Black/African A... Unknown/Unre...

B Hispanic B white
Native America...
M Pacific Islander...

Reviewing the equity data over the three year period shows the performance rates of

Black/African have increased from 52.4% in 2022-2023 to the mid 70’s range for years 2023-
2025. Hispanic students have maintained in the 80’s range. Two or More ethnic group has

significantly dropped from 90.9% in 2022 to 67.8% in the year of 2025. Asian/Filipino and Native
American students were leading success rates in the 90’s and 100’s between 2022 and 2024. No

data recorded for 2024-2025. White students have increased success rates from 81.1% to

91.7%.

C. What innovative plans or projects will help to close these gaps?
There are no active plans or projects at this time.

Curriculum

A. Have all program courses been peer reviewed within the last 5 years (ACCJC Standard 2.2, 2.3)?
If no, please name the course and when it is scheduled for peer review.

Yes

O No

B. Have all courses been taught at least once within a two-year time frame? If no, please list the

course(s) that has/have not been taught within the last two academic years and why (ACCJC

Standard 2.5).

Yes
Click or tap here to enter text.

O No

C. Have there been any changes to the curriculum (courses or program) since the last full program
review? What changes and why?
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CBIS 40 Spreadsheet Applications was removed and replaced with CBIS 1 Computer Concepts.
CBIS 1 covers a broader scope of computer processes than just spreadsheet applications. CBIS 1 covers
word processing, spreadsheets, databases, and graphics.

D. If you feel there are any relevant curriculum details not covered in the above three questions,
please list them here (optional).

None at this time.

Program Learning Outcome Assessment Data (Standard 2.9, 4.3)

Use the section and questions below to summarize findings, trends, and future action for the PLO

assessment data.

Program Learning Outcomes

Assessment Results —
Summary of Data

Please list any future plans
based on results

A. Develop strategic
understanding of
logistics and supply
chain management and
be able to take into
account the
relationships between
this discipline and other
areas of business to
make holistic
judgements when
analyzing business
situations.

Data dashboard shows a
significant decline from 100% in
Fall 2022 to 66.13% in Spring of
2025

Gather feedback and
assessment data to better
understand why numbers are
declining

B. Demonstrate critical
thinking skills, making
the intellectual
connection between
guantitative and
qualitative tools,
theories and context to
properly and effectively
solve problems and
make decisions, as well
as develop new and
innovative business
opportunities to
strategically navigate
the complex demands
of the current and
dynamic national and
international business
environments.

Data Dashboard shows a slight
increase in the 90’s. Fall 2022
being 93.64% to Spring 2025
being 96.17%

Based on these results no
changes are recommended at
this time.
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C. Read, interpret, Data Dashboard shows a slight Based on these results no
comprehend and apply | increase in the 90’s. Fall 2022 changes are recommended at
the theories of being 93.64% to Spring 2025 this time.
warehousing and being 96.17%

logistics and how they
relate to the supply
chain management.

D. Address logistical supply | Data dashboard shows a Gather feedback and
chain management significant decline from 100% in | assessment data to better
(LCSM) problems in a Fall 2022 to 66.13% in Spring of | understand why numbers are
holistic approach by 2025 declining

taking into account
general management
concepts, human
resources,
environmental
concerns, and qualify,
technological and
economic aspects.

E. N/A N/A N/A

A. Since the previous program review, what changes or actions, if any, have been taken to improve
outcomes?
Program hasn’t been reviewed since 2021-2022. Student surveys have been placed in
every course to gain student feedback.

B. Please reflect on the PLO data above and discuss any possible strengths the program has based
on the data.
The strength of the certificate program demonstrates students are gaining critical
thinking skills and understanding and applying warehousing theories to successfully pass the
program.

C. Please reflect on the PLO data above and identify areas for student-centered growth or
improvement.

e Are there specific courses/SLOs that the program would like to focus on for growth and
improvement?
The results of the low SLO performance will need to be reviewed and analyzed to know
what areas to improve in each course.

e What actions can help grow or improve these areas moving forward?
Constant updating of courses with relevant information. Collaborate with local supply
chain warehouses and distributors to promote the program.
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D. Please reflect on assessment data trends based on ethnicity, race, and gender.

What actions can the program take to support equitable outcomes?
Ensure diversity in faculty, materials, and leadership. Encourage open dialogue and

support networks with students to gain their feedback.

Are there specific student groups the program would like to focus their efforts on?
No, not at this time.

Program Data and Analysis
A. Award Count

Program Awards by Year - Certificate of Achievement, Warehousing and Logistics Level Il

14

AY 2022-2023 AY 2023-2024 AY 2024-2025

B. Demographics of students in major vs. demographics of students who receive award (percentages)
Asian/Filipino=1%; Black/African American=2%; Hispanic=1-5%; Native American/Alaskan
Native=0%; Pacific Islander/Hawaiian=1%; Two or More=1%; Unknown/Unreported=0%;
White=3-4%

C. Student Equity Program Data

Specifically discuss any equity gaps that have surfaced in the data.
None. All programs and resources are available to all students.

What innovative plans or projects will help to close these gaps?
The instructors in this program are striving to be inclusive to all groups by providing

equity based opportunities for students to grow.

D. Student or Program Satisfaction Survey Results (if applicable)

Not available at this time

E. CTE-specific data (CTE programs only)

Did you participate in the advisory boards?
In progress of setting up advisory board

What were the high-level themes and recommendations from the advisory board meetings
specific to your program?
N/A

What advisory recommendations have you implemented or do you plan to implement?
N/A
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Labor Market data
e What is the job outlook in the region for your program area?

Local demand is high, especially for warehouse and operations roles. Major warehouse
developments in Victorville, Hesperia, and Apple Valley. In the Barstow region +13%
projected outlook for logistics jobs, +6% outlook for supply chain managers and
transportation, storage and distribution positions.

e What is the percent increase or decrease trend for job employment in this field?
According to SBcounty.gov, logistics employment in San Bernardino County grew by
82%, the highest among all tracked industry clusters.

F. Institution-Set Standards and the Big Picture
This section provides an opportunity to tie in all the data about the program to tell the story
behind the numbers. Be sure to consider what an outsider to your program or career technical
field may not know about current trends or changes.

Institution Set (Floor) | Stretch Goal | Program Data
(Aspirational)
Course Completion Rates 70% 73%
Certificates 80 100
Degrees 440 525
Transfers 165 210
*Licensure Exam Pass Rates | 70% 79%
*Employment Rates 60% 73%

*Applicable to CTE

1. How is your program doing overall based on observation of program data?
Overall the program has increased it’s number of awards given between 2022-2025.
Retension rates are holding steady.
2. Provide an analysis of the “big picture” by reflecting on how your program data compares to
the Institution-set Standards below.
The Warehousing and Logistics program demonstrates strong alignment with workforce
needs, as evidenced by high job placement and certification pass rates. Academic

performance and completion rates hold steady but can be improved. Addressing these gaps
will strengthen the program’s overall effectiveness and ensure continued alignment with
institutional goals.
3. If your program is falling below on any of these areas, what corrective actions do you plan
on taking to bring your outcomes up to standard?
Analyze student feedback and course content and revise as necessary.
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Guided Pathways and Response
A. Name of the Guided Pathway that your discipline is a part of
Business and Entrepreneurship
B. List the other disciplines that are part of your Guided Pathway
Accounting, Business, Business Administration, Computer Business Information Systems,
Cosmetology, Entreprenurship, Management, and Management Information Systems
C. Provide a summary of how your discipline collaborates with other disciplines in your Pathway.
Examples of collaboration: meetings, projects, conferences, other cross-disciplinary professional
development, etc.
Welding program have taken supply chain workshop together in May 2025. Upcoming
campus tour with other CTE programs in October 2025.

Faculty/ Program Staff Data and Analysis

A. Faculty Load (FTEF)
Faculty load has increased from 12 in 2022 to 14 in 2025.

B. FT/PT/OL Faculty Ratio
FT/PT/OL Faculty Load Ratio
(FTEF)

Full-Tirme

A0 O
A 20

Cwerload

10 0% =875
e 0.80
Part-Tims Part-Time
A40.0% Part-Tims 4l.2%
1.60 2= 3% 1.40
100

C. Faculty Professional Development
1. Please list any professional development that faculty members have participated in
(Standard 3.2)
Supply Chain Tech Education Workshop in Ontario-May 9, 2025
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2. Please list any professional development that faculty members would benefit from

(Standard 3.2)

Join a professional organization such as ASCM (Association for Supply Chain
Management), ISM (Institute for Supply Management), or CSCMP (Council of Supply Chain
Management Professionals) to stay current on supply chain trends.

Collaborate on monthly training sessions or tours with local supply chain partners.

3. Does the program have sufficient staffing and support? Please discuss. (Standard 2.7)
No. A full-time warehousing and Logistics instructor is needed.

D. Overall Observation of Data on Faculty

This section provides an opportunity to tie in all the data about faculty to tell the story behind
the numbers. Be sure to consider what an outsider to your program or career technical field may
not know about current trends or changes.

Provide an analysis of the “big picture.”

The Warehousing and Logistics Certificate Program requires instructors that have real-
world experience in the supply chain field. Having a diverse and experienced staff helps keep
students engaged by learning different teaching styles and course material.

SWOT Analysis

Conducting a SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats)
is another tool that can help areas evaluate themselves. The SWOT Analysis not

only looks internally, but externally as well.

The SWOT Analysis provides a way for areas to highlight their accomplishments

and also identify possible gaps or issues that need to be addressed.

The SWOT Analysis Tool

S W

Strengths  Weaknesses

0 T

Opportunities =~ Threats

INTERNAL

EXTERNAL

POSITIVE NEGATIVE

Positive/ Helpful

Negative/ Harmful

Internal

STRENGTHS

The only college in the in high
desert that offers
certificates/AS and in Supply
Chain Management (SCM). This
formal education provides
opportunities for high desert
residence seeking news skills,
retraining, employment
opportunities, upward mobility,
advancements or promotions to

WEAKNESSES

Courses are not offered as face
to-face, hybrid, or hyflex for
students who struggle to
understand the courses.
Interactive simulation in courses
to excite students about
learning warehousing skills.

SCM program is not advertised
enough in the high desert.
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qualify for specific local
positions.

External

OPPORTUNITIES

To get hyflex technology to
address students who need
instructor/student interaction.
Adding in interactive simulation
programs for student
engagement and better
understanding of warehousing
operations. Promote SCM
program to local supply chain
businesses.

THREATS
No known threats

lll. Program Goals, Objectives, and Outcomes

The purpose of this section is to use data to develop goals and objectives for the next three years.
Reflect on the responses to all the previous questions and the SWOT analysis in Section Two.

As you develop goals and objectives,

e Formulate two to three Program Goals to maintain or enhance program strengths, or to address
identified weaknesses (cite evidence from assessment data and/or other student achievement

data, course, faculty, etc).

e indicate the status of the Program Goal (ex: is the goal new, a carry-over from the previous
program review cycle, etc.)

e Indicate how each Goal is aligned with the College’s Strategic Priorities.
e Indicate how each goal is aligned with the Pillars of Guided Pathways.
e [Ljst at least one objective for reaching each goal.

e Develop an outcome statement for each objective.

e Explain how you will measure the outcome.

e List any resources that will be needed to achieve the goal.

GOAL #1

Create more non-credit courses

A. This Goal is

O

O

If modified please list how and why.

Barstow Community College
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Create short noncredit courses such as a HAZMAT certification to help students get hired faster
after earning certificate.

B. Alignment to BCC Strategic Priority (Select at least one but also choose all that apply — click
Choose an item for the drop-down list to appear)
Strategic Priority 2: Ignite a Culture of Learning and Innovation

Strategic Priority 3: Build Community
Strategic Priority 4: Achieve Sustainable Excellence in all Operations

Choose an item.

C. Relationship to Guided Pathways

O Clarify the Path
Entering the Path
Staying on the Path
Support Learning

D. Please list objective(s) for achieving this goal.

Collaborate with local supply chain businesses to see what qualifications they look for to
hire new employees.

E. Please list outcome statements for each objective.

Work closely with Dean of CTE and discuss outcomes with warehousing team.
Review feedback from student surveys and peer reviews.

F. Briefly explain how you will measure the outcome.

Measured by student enrollment and retention rates

G. Please list resources (if any) that will be needed to achieve the goal.

Instructor needs to be hired to teach hazmat course or other noncredit courses

GOAL #2
Promote the program at local High Schools and businesses.
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B. This Goal is
U New
Continued
O Modified

If modified please list how and why.

Click or tap here to enter text.

C. Alignment to BCC Strategic Priority (Select at least one but also choose all that apply — click
Choose an item for the drop-down list to appear)
Strategic Priority 3: Build Community

Strategic Priority 2: Ignite a Culture of Learning and Innovation
Choose an item.

Choose an item.

D. Relationship to Guided Pathways

O Clarify the Path
Entering the Path
Staying on the Path
Support Learning

H. Please list objective(s) for achieving this goal.

Designate a PT or FT faculty member to communicate with appropriate points of
contact.

I. Please list outcome statements for each objective.

Establish continued relationships. Measurable by number of repeating visits to Promote
the program.

J.  Briefly explain how you will measure the outcome.

Measured by student enrollment and retention rates

K. Please list resources (if any) that will be needed to achieve the goal.
A faculty member dedicated to promoting SCM program to local schools and businesses
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GOAL #3
Add Interactive simulation tool

C. This Goalis
New
O Continued
O Modified
If modified please list how and why.

Interactive program to assign students specific warehouse tasks to gain operation skills.

D. Alignment to BCC Strategic Priority (Select at least one but also choose all that apply — click
Choose an item for the drop-down list to appear)
Strategic Priority 2: Ignite a Culture of Learning and Innovation

Strategic Priority 1: Innovate to Achieve Equitable Student Success
Choose an item.

Choose an item.

E. Relationship to Guided Pathways

Clarify the Path

O Entering the Path
O Staying on the Path
Support Learning

L. Please list objective(s) for achieving this goal.

Purchase simulation software to add into courses.
Asses students on the software

M. Please list outcome statements for each objective.
Students will get to perform specific warehouse tasks within the simulation. Tasks

performed in the simulation will be a part of their course grade.
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N. Briefly explain how you will measure the outcome.

The outcome will be measured through assessments within the simulation program

O. Please list resources (if any) that will be needed to achieve the goal.

Purchase simulation software

Previous Goals/Outcomes
Were any outcomes discontinued or completed? Please speak to outcomes you are not carrying forward

from the previous program review cycle and discuss why.
A goal from the last program review-Develop an International Business course. Course was not

implemented because it was too advanced and had no pre-requisites.
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v source Requests:
D u receive any resources over the last cycle? Did the funding of resource(s) have the positive
changes the discipline or program was looking for?

N/A

What resources are needed for the program to meet its goals and objectives? Resource requests should
be evidence-based and tied to goals and objectives stated above.

Resources may be requested from the following categories:

e Personnel/Staffing
e Technology Resource
e Facilities Resource
e  Professional Development

e Other

For all resource requests programs should utilize the Budget Allocation Proposal form and submit with

their program review.

Goal # Objective # | Resource Required Estimated BAP In No,
Cost Required? indicate
Yes or No funding
source
Click or tap Click or tap | Click or tap here to enter | Click or tap Click or tap | Click or tap
here to enter | here to text. here to enter here to here to
text. enter text. text. enter text. | enter text.
Click or tap Click or tap | Click or tap here to enter | Click or tap Click or tap | Click or tap
here to enter | here to text. here to enter here to here to
text. enter text. text. enter text. | enter text.
Click or tap Click or tap | Click or tap here to enter | Click or tap Click or tap | Click or tap
here to enter | here to text. here to enter here to here to
text. enter text. text. enter text. | enter text.
Click or tap Click or tap | Click or tap here to enter | Click or tap Click or tap | Click or tap
here to enter | here to text. here to enter here to here to
text. enter text. text. enter text. | enter text.
Click or tap Click or tap | Click or tap here to enter | Click or tap Click or tap | Click or tap
here to enter | here to text. here to enter here to here to
text. enter text. text. enter text. | enter text.
Barstow Community College IPR Template (rev 05.2023) P.19



https://www.barstow.edu/sites/default/files/media/document/2021/BAP%20Form%20REV%209-27-2021.docx
Jessica Tainatongo
Sticky Note
A BAP was included but the information isn't provided on the form here.


	What is an Instructional Program?
	Program Name
	I. Program Description
	A. What is the program mission and how does it support the institutional mission?
	B. What is the program vision and how does it support the institutional vision?
	C. Please provide a short program description:
	D. How does your program align to and/or support one or more of the following BCC Strategic Priorities?

	II. Program Effectiveness
	Course Data and Analysis
	A. Course Success Rate by
	 Mode of instruction
	 Scheduling
	 Faculty Status (PT vs FT)

	B. Retention Rate by
	 Mode of instruction
	 Scheduling
	 Faculty Status (PT vs FT)

	C. Section Count by
	 Mode of instruction
	 Schedule
	 Faculty Status (PT vs FT)

	D. Enrollment Count by
	 Mode of instruction
	 Schedule
	 Faculty Status (PT vs FT)

	E. Class Size Average by
	 Mode of instruction
	 Schedule
	 Faculty Status (PT vs FT)

	F. Efficiency: WSCH, FTES, FTEF
	Student Equity Course Data
	A. What equitable practices are being performed by most or all courses within the program (ACCJC Standard 2.2, 2.6, 2.7, 2.8, 2.9)? Please review the following equitable practices and check all that apply.
	B. Specifically discuss any equity gaps that have surfaced in the data.   Reviewing the equity data over the three year period shows the performance rates of Black/African have increased from 52.4% in 2022-2023 to the mid 70’s range for years 2023-202...
	C. What innovative plans or projects will help to close these gaps? There are no active plans or projects at this time.

	Curriculum
	A. Have all program courses been peer reviewed within the last 5 years (ACCJC Standard 2.2, 2.3)? If no, please name the course and when it is scheduled for peer review.
	A. Since the previous program review, what changes or actions, if any, have been taken to improve outcomes?
	B. Please reflect on the PLO data above and discuss any possible strengths the program has based on the data.
	C. Please reflect on the PLO data above and identify areas for student-centered growth or improvement.
	  Are there specific courses/SLOs that the program would like to focus on for growth and improvement?
	 What actions can help grow or improve these areas moving forward?
	D. Please reflect on assessment data trends based on ethnicity, race, and gender.
	 What actions can the program take to support equitable outcomes?
	  Are there specific student groups the program would like to focus their efforts on?

	Program Data and Analysis
	A. Award Count
	B. Demographics of students in major vs. demographics of students who receive award (percentages)
	C. Student Equity Program Data
	 Specifically discuss any equity gaps that have surfaced in the data.
	 What innovative plans or projects will help to close these gaps?

	D. Student or Program Satisfaction Survey Results (if applicable)
	E. CTE-specific data (CTE programs only)
	 Did you participate in the advisory boards?
	Labor Market data

	F. Institution-Set Standards and the Big Picture
	This section provides an opportunity to tie in all the data about the program to tell the story behind the numbers. Be sure to consider what an outsider to your program or career technical field may not know about current trends or changes.
	1. How is your program doing overall based on observation of program data?

	Guided Pathways and Response
	A. Name of the Guided Pathway that your discipline is a part of
	Business and Entrepreneurship
	B. List the other disciplines that are part of your Guided Pathway
	Accounting, Business, Business Administration, Computer Business Information Systems, Cosmetology, Entreprenurship, Management, and Management Information Systems
	C. Provide a summary of how your discipline collaborates with other disciplines in your Pathway.
	Examples of collaboration: meetings, projects, conferences, other cross-disciplinary professional development, etc.


	Faculty/ Program Staff Data and Analysis
	A. Faculty Load (FTEF)
	B. FT/PT/OL Faculty Ratio
	C. Faculty Professional Development
	1. Please list any professional development that faculty members have participated in (Standard 3.2)
	2. Please list any professional development that faculty members would benefit from (Standard 3.2)
	3. Does the program have sufficient staffing and support? Please discuss. (Standard 2.7)
	D. Overall Observation of Data on Faculty
	This section provides an opportunity to tie in all the data about faculty to tell the story behind the numbers. Be sure to consider what an outsider to your program or career technical field may not know about current trends or changes.
	Provide an analysis of the “big picture.”


	SWOT Analysis

	III. Program Goals, Objectives, and Outcomes
	GOAL #1
	B. Alignment to BCC Strategic Priority (Select at least one but also choose all that apply – click Choose an item for the drop-down list to appear)
	Choose an item.

	GOAL #2
	C. Alignment to BCC Strategic Priority (Select at least one but also choose all that apply – click Choose an item for the drop-down list to appear)
	Choose an item.

	GOAL #3
	D. Alignment to BCC Strategic Priority (Select at least one but also choose all that apply – click Choose an item for the drop-down list to appear)
	Choose an item.


	Previous Goals/Outcomes Were any outcomes discontinued or completed? Please speak to outcomes you are not carrying forward from the previous program review cycle and discuss why.
	IV. Resource Requests:

