Instructional Program Review- Annual Update Template

Instructional Program
Indicate the type of program: [0 AA; [JAS; CAA-T; OAS-T; XCertificate

Program Name: Warehousing & Logistics-Level 1

Academic Year: 2025-2026

Name of Faculty Submitter(s): Alicia Lyons

Annual Update #1 X #2 [

*Note: An Annual Update must be submitted each year that a Program Review is not submitted.

I. Progress on Program Level Outcomes (PLOs) and Student Learning Outcomes (SLOs)
Data

A)

B)

Q)

Summarize the progress made on course level outcomes and assessments (SLOs):
Students were able to enroll in required courses to obtain

Please list specific courses or SLOs that were identified for student-centered growth and
improvement.
Use the information from Part C of the “Program Learning Outcomes Assessment Data” section
of the IPR.
WARE 52 (Intro to warehousing and distribution), WARE 54 (Material handling), and WARE 55
(principles of logistics) are three required courses to obtain level 1 certification. BCC was only
able to offer one of those courses due to staffing/instructors.
1) List the actions identified to help grow or improve those areas.
BCC was able to hire two more instructors with warehousing ad logistics experience to
offer more courses and allow students to obtain their certificates of achievement faster
and/or meet degree requirements.

2) Discuss the progress the program has made on those actions. Include any data used to
support progress.
There will be an increase in enrollment and students obtaining their desired certificates
or degree in logistics.

Please list any actions identified to support equitable outcomes.

Use the information from Part D of the “Program Learning Outcomes Assessment Data” section
in the IPR.

With the hiring of two new instructors, students will now have the option of enrolling and
completing one or more required courses at a time versus having to wait more than a semester
for a class. The
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1)

2)

List the specific student groups the program identified as students they would like to
focus their efforts on.

The focus is on all student groups: low-income students, minority and immigrant
students, students with unstable family situations (homelessness), students with
disabilities, LGBTQ, and students with academic or behavioral issues.

Discuss any progress with equitable action within the program and any measures taken
to ensure the identified student group(s) would receive appropriate support. Include
any data used to support progress.

BCC offers resources for low income students (EOPS/CARE, CalWORKs, and a basic neds
center for food, clothing, and assistance for housing and hygiene items. The Dream
Resource Center provides academic support, mental health resources, career
development, and free legal services for undocumented students. The college offers
financial aid and counseling in addition to student spport programs. There are programs
in place for each situation to aid students in furthering their education.

D) Describe any other program, course, and/or instructional changes made by your program as a
result of the outcomes assessment process.
Click or tap here to enter text.

E) Reflecting on the responses for B) and C) above, what will you implement for the next
assessment cycle?
| will implement an end of course survey or questionnaire asking students which courses they
have taken to meet their certificate or degree requirement, how many are seeking a certificate,
degree, and what other courses would help obtain their educational goal(s).

Il. Progress Toward Achieving Program Goals, Objectives, and Outcomes
These should be carried forward from your full Program Review (Section lll), or from your
Annual Update #1, if revised since your full Program Review.

A) List the 2-3 goals from your Program Review or most recent update.

1.

GOAL #1
PT faculty retention

GOAL #2
Field trip to a local warehouse or distribution center

GOAL #3
Promote the program at local high schools, businesses, or to 92A’ s (Automated Logistics
Specialist) that work in warehouses on Fort Irwin

B) Have any goals been completed or discontinued?
If yes, please list the goal and whether it has been completed or discontinued; if
discontinued, please explain why.
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Yes [] No []

Goal #1 is in progress. Goals 2 and 3 are future goals for this program.
C) Discuss the objectives and related outcomes for each goal.

1. GOAL #1 Objective(s) with related Outcome.
Faculty should be provided with student rosters that include alternate email addresses to
encourage communication and motivation to students. Most students don’t check their school email
addresses regularly.

e Discuss any progress toward meeting the goal based on the goal objectives.
| emailed students with their weekly progress and often provided motivational quotes in
the announcements, but many did not receive the message due to not checking school email
address. Those students that read the announcements or emails often replied with a thank you
or some form of acknowledgment. I'll start implementing more email and check-ins throughout
the semester.

e Briefly explain how you have been measuring the goal and any notable indicators of
forward progress.
Student feedback after receiving and reading the email or announcement

2. GOAL #2 Objectives with related Outcome.
Create/coordinate quarterly site visits

e Discuss any progress toward meeting the goal based on the goal objectives.
Arrange a field trip to a local warehouse or site visit to a distribution center. This will
allow students to see hands on operations and maybe interact with the personnel working.
Maybe incorporate a written assignment or a discussion board question

e Briefly explain how you have been measuring the goal and any notable indicators of
forward progress.
Allow students the opportunity to answer a question or two on the discussion board or
a written assignment to gauge the students understanding. It’ll give the student hands-on
experience

3. GOAL #3 Objectives with related Outcome.
Program promotion

e Discuss any progress toward meeting the goal based on the goal objectives.
Have a designated faculty member reach out and coordinate with high school or
business point of contact

e Briefly explain how you have been measuring the goal and any notable indicators of
forward progress.
Establish communication, relationship, and partnership wih the local high school,
businesses, and Soldiers from Fort Irwin Army base. Keep a note or log for each visit, POC,
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and personnel that are interested. Also, have a display table with a list of courses for each
program.

D) List any resource you are requesting for each goal.

1. GoallX Goal 2O Goal 30O

Please list the resource and how it relates to the goal.
Active or accurate student roster with both school and civilian or personal email address

2. Goal10O Goal 2 X Goal 30O
Please list the resource and how it relates to the goal.
Hands on activities in the local area/community

3. Goal1O Goal2 O Goal30O

Please list the resource and how it relates to the goal.
POC or leads for program promotion

lll. New Goals (optional)
This section is optional and should be used to replace a completed or discontinued goal OR if a
new goal has become necessary for the program.

A. NEW GOAL #1

Click or tap here to enter text.

1. Alignment to BCC Strategic Priority (Select at least one but choose all that apply)
Choose an item.

Choose an item.
Choose an item.

Choose an item.

2. Relationship to Guided Pathways

O Clarify the Path
O Entering the Path
O Staying on the Path
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O Support Learning

3. Please list at least one objective for achieving this goal.
Click or tap here to enter text.

4. Please list outcome statements for each objective.
Click or tap here to enter text.

5. Briefly explain how you will measure the outcome.
Click or tap here to enter text.

6. Please list resources (if any) that will be needed to achieve the goal/outcome.
Click or tap here to enter text.

B. NEW GOAL #1
Click or tap here to enter text.

1. Alignment to BCC Strategic Priority (Select at least one but choose all that apply)
Choose an item.

Choose an item.
Choose an item.

Choose an item.

2. Relationship to Guided Pathways
Clarify the Path
Entering the Path

O
O
O Staying on the Path
O

Support Learning

3. Please list at least one objective for achieving this goal.
Click or tap here to enter text.

4. Please list outcome statements for each objective.
Click or tap here to enter text.

5. Briefly explain how you will measure the outcome.
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Click or tap here to enter text.

Please list resources (if any) that will be needed to achieve the goal/outcome.

Click or tap here to enter text.

IV. Resource Requests: What does the program need to meet its goals and objectives?

What does the program need to meet its goals and objectives?
List all resources from Sections I1.D and II1.6 below.
If there was no room on the template to list all resources being requested for a single goal/objective, you
may list additional resource requests here. Also list any resources required to implement planned

improvements.

IMPORTANT: A BUDGET ALLOCATION PROPOSAL must be completed and submitted for EACH new
resource requested.

Goal # | Objective # | Resource Required Estimated BAP In No,
Cost Required? indicate
Yes or No funding

source

Click or | Click or tap Click or tap here to enter Click or tap Click or tap | Click or tap

tap here to text. here to enter here to here to

here to | enter text. text. enter text. | enter text.

enter

text.

Click or | Click or tap Click or tap here to enter Click or tap Click or tap | Click or tap

tap here to text. here to enter here to here to

here to | enter text. text. enter text. | enter text.

enter

text.

Click or | Click or tap Click or tap here to enter Click or tap Click or tap | Click or tap

tap here to text. here to enter here to here to

here to | enter text. text. enter text. | enter text.

enter

text.

Click or | Click or tap Click or tap here to enter Click or tap Click or tap | Click or tap

tap here to text. here to enter here to here to

here to | enter text. text. enter text. enter text.

enter

text.

Click or | Click or tap Click or tap here to enter Click or tap Click or tap | Click or tap

tap here to text. here to enter here to here to

here to | enter text. text. enter text. enter text.
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enter
text.
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BUDGET ALLOCATION PROPOSAL

Date: 09/25/2025

Originator: Jessica Borjorquez

Program or Department Name:

Dean/Vice President/Supervisor:

Warehousing and Logistics

Dr. Jennifer Rodden

What are you requesting? (Brief)

Amount Requested:

Funding Source (if known):

$3600

ASCM Supply Chain Professional Certificate

One-time Funding 1 Ongoing Funding

L1 Personnel/Staffing
Complete Personnel/Staffing
section below

] OTHER

REQUEST TYPE:

Professional

Development
Complete Professional Development
ection below

1 Technology Resource | [ Facilities Resource

Complete Technology section below | Complete Facilities section below

PERSONNEL/STAFFING REQUEST

Is the position request for:

Is the position requested:

Is the position requested:

[ Faculty ] Classified [J Management/Confidential

J Anew classification (Attach proposed job description, or detailed list of proposed duties)

[ An existing classification Official Job Title:

O Full Time [ Part Time: Months/Year Hours/Week

TECHNOLOGY RESOURCE REQUEST

Indicate the category of the request:

[ Hardware [ Software [ Printer/Copier [ Network [ Audio-Visual [ License/Maintenance
Indicate the intended users: [J Students [J Faculty [ staff [ Other
Is training required? I No (IYes Explain:
How will it be secured? [J Alarm [J Secure Room [ Secure Cabinet [ Cable/Lock [J Password
Have you completed and attached the Technology Assessment Form?
FACILITIES RESOURCE REQUEST
Indicate the intended users: [J Students [ Faculty [ staff [J Other
Is maintenance required? [ No (IYes Explain:

Budget Allocation Proposal (Revised 07.2023)
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https://www.barstow.edu/sites/default/files/media/document/2021/Technology%20Assessment%20Form.doc

BUDGET ALLOCATION PROPOSAL

PROFESSIONAL DEVELOPMENT REQUEST
Indicate the intended users: [J Students Faculty [ staff [J Other
Do other internal areas/departments need to be involved?
No [(JYes  Explain:
Is technology needed? No [(JYes  Explain:

1. Why is the request being made?

Professional Development to become a certified Supply Chain Professional

2. a) Where in the Program Review/Annual Update is the request supported? Include the text from the
Program Review AND cite the applicable section number(s).
Faculty/Program Staff Data and Analysis-Question #2 page 13

b) Explain how the request is supported with information gathered from the assessment of
outcomes (Student Learning Outcomes, Program Level Outcomes, Service Area Outcomes, or
Administrative Unit Outcomes).

Join a professional organization such as ASCM (Association for Supply Chain Management), ISM
(Institute for Supply Management), or CSCMP (Council of Supply Chain Management
Professionals) to stay current on supply chain trends.

c) How was this included in the Area Goals section of your Program Review? Please cite section/item
number and include the text.

N/A

3. If this item is approved, what departments or resources are needed, or would be affected, when
implementing or developing it, on both a short-term and a long-term basis? Have they been notified?
Example: Technology Assessment Form
(This question is not required for Personnel/Staffing requests.)

4. a) How will this resource improve student success or institutional services?

Apply new knowledge to warehousing courses. Stay current on supply chain trends and
technology.
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BUDGET ALLOCATION PROPOSAL

b) What data will you gather and analyze to demonstrate that your proposal is meeting this goal(s)?

Certification will highlight warehousing professionals working at BCC

5) Describe how your request is aligned with as many of the college’s strategic planning documents as
applicable. (If the request does not align with a document, indicate N/A.)

Please be specific and provide detail, ensuring a clear correlation between content of referenced
document and the request. Cite the section and page numbers where the correlation can be found.

(Follow the links to access each document)

1. Mission Statement

Ongoing training in curriculum design, online teaching tools, and assessment methods ensures
high-quality education.

Faculty stay current with industry trends for job skills training programs.

2. Strategic Priorities / Strategic Goals

Achieve Sustainable Excellence in all Operations Commitment — Focus Institutional Resources
on the Structures, Processes, and Practices that support Transformation Strategic Intentions.

3. Educational Master Plan

N/A

4, Others: Such as Technology Plan, Facilities Master Plan, HR Staffing Plan, Professional Development Plan

N/A
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https://www.barstow.edu/about-bcc/mission-vision-values
https://www.barstow.edu/about-bcc/institutional-effectiveness/strategic-plan
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/Strategic_Plan_19-24.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/master_facilities.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/BCC_Technology_Plan_2017-2022.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/master_facilities.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/StaffingPlan_2015-18.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/ProfDevelopmentPlan_14.pdf

BUDGET ALLOCATION PROPOSAL

ADMINISTRATIVE USE
Administrator: Title:
Comments/Recommendations:
Signature: Date:

Administrator: Title:

Comments/Recommendations:

Unit Priority Ranking: of
BUDGET INFORMATION
(This section MUST be completed)
Budget Program Number: L] Restricted L] Unrestricted

Comments regarding Budget Information:

Signature: Date:

Budget Allocation Proposal (Revised 07.2023) Page 4 of 4



	Warehousing & Logistics_AS_2526_Update.pdf
	Warehousing_ASCM Professional Certificate_2526_BAP.pdf

