Instructional Program Review- Annual Update Template

Instructional Program
Indicate the type of program: [0 AA; [JAS; XAA-T; OAS-T; [OCertificate

Program Name: Studio Arts

Academic Year: 2025-26

Name of Faculty Submitter(s): Lewis Goldstein

Annual Update #1 [ #2

*Note: An Annual Update must be submitted each year that a Program Review is not submitted.

I. Progress on Program Level Outcomes (PLOs) and Student Learning Outcomes (SLOs)
Data

A)

B)

Summarize the progress made on course level outcomes and assessments (SLOs):

Course level outcomes and assessments are complete and up-to-date. The PLOs and SLOs
assessments range from 80 to 100% for every ethnic group and every gender group. This is a
substantial improvement from the previous year where PSLO number two for African American
and Hispanic students improved from 60 to 85% and 69 to 100% respectively.

Please list specific courses or SLOs that were identified for student-centered growth and
improvement.
Use the information from Part C of the “Program Learning Outcomes Assessment Data” section
of the IPR.
A: Employ technical skills, creativity, critical thinking and conceptual problem-solving in
completing independent projects in the Visual Arts, Design and Studio Arts B: Demonstrate
expert and safe use of a varirety of equipment, materials, software and tools when performing,
writing about and/or creating works of art. C: Participate in a variety of visual arts, demonstrate
accomplishment of skills, techniques and processes involved in their, creation through a
portfolio of work
1) List the actions identified to help grow or improve those areas.
Students are instructed on the use of specialized equipment and materials to create
individual works of art that demonstrate the underastanding of the Student Learning
Outcomes in various studio arts subjects including ceramics, painting, design, drawing,
sculpture and art history. Classes are offered inclass and online.
2) Discuss the progress the program has made on those actions. Include any data used to
support progress.
The data states that progress in achieving these outcomes has increased 3%. All student
groups enrollment and success have improved except for Natuve American and Pacifc
Islanders due to minimal enrollment numbers.
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C) Please list any actions identified to support equitable outcomes.
Use the information from Part D of the “Program Learning Outcomes Assessment Data” section
in the IPR.
Expectations were met by all ethnicities, except for Native American and Pacific Islanders whose
enrollment is miniscule and has dropped. All students in studio classes receive the same
instruction and consideration. Classes exhibit DEI standards throughout the program

1) List the specific student groups the program identified as students they would like to
focus their efforts on.

Efforts are directed equally to all students. Success rates for Black, Hispanic and White
students have all increased. Numbers of students of Asian, Philipino, Native American
fluctuate greatly due to low numbers of students.

2) Discuss any progress with equitable action within the program and any measures taken
to ensure the identified student group(s) would receive appropriate support. Include
any data used to support progress.

Everyone receives appropriate support. In Art Studio classes all students are treated
equitably and function as a cohesive community, helping and supporeting each other.
Any disparity in equity would only arise in enrollment. As of now no measurable
disparities exist.

D) Describe any other program, course, and/or instructional changes made by your program as a
result of the outcomes assessment process.
None as a result of outcomes assessment. Projects relevant to all ethnicities and gender are
developed by the instructors and their students individually. Art History content is regularly
updated to insure relevancy and thus interest as the world changes.

E) Reflecting on the responses for B) and C) above, what will you implement for the next
assessment cycle?
Continue with requests to students to recommend enrollment. Student Art Shows to present
student work and increase interest and enrollment in the Studio Arts Program

Il. Progress Toward Achieving Program Goals, Objectives, and Outcomes
These should be carried forward from your full Program Review (Section Ill), or from your
Annual Update #1, if revised since your full Program Review.

A) List the 2-3 goals from your Program Review or most recent update.

1. GOAL#1
Continuation and expansion of the Student Art Show each semester. Efficient maintenance
of the art studios, kilns and supply areas. Better organization of student work space and storage.

2. GOAL#2
To develop new courses that apply to the Studio Arts AA-T
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3. GOAL#3
Click or tap here to enter text.

B) Have any goals been completed or discontinued?
If yes, please list the goal and whether it has been completed or discontinued; if
discontinued, please explain why.
Yes No

The Fall Semester Student Art Show was reinstated and expanded. A student worker to assist
Mr. Romano with the maintenance of the art studios has been lost and needs to be reinstated.

No new courses are needed for completion of the Studio Arts AA-T. This goal has been
discontinued because any new classes would be for a higher level and not counted toward the transfer
degree.

C) Discuss the objectives and related outcomes for each goal.

1. GOAL #1 Objective(s) with related Outcome.
1. Give students the opportunity to exhibit their semester’s artwork

2. Create a sense of completion and professionalism for students
3. Promote continued interest in the Studio Arts Program. Successful

e Discuss any progress toward meeting the goal based on the goal objectives.
Completed and ongoing as regards the art show and presentations.

A BAP has been requested to complete

e Briefly explain how you have been measuring the goal and any notable indicators of
forward progress.
Enrollment continues to grow in art program. Participation in the student art show has

increased.

2. GOAL #2 Objectives with related Outcome.
New courses would be developed and sent through the curriculum process

Students will have the opportunity to choose more advanced level instruction and/or new course
offerings.

Discontinued.
Advanced level courses are not applied to the AA-T in Studio Arts.

e Discuss any progress toward meeting the goal based on the goal objectives.
Discontinued

e Briefly explain how you have been measuring the goal and any notable indicators of
forward progress.
NA
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3. GOAL #3 Objectives with related Outcome.
NA

e Discuss any progress toward meeting the goal based on the goal objectives.
NA

o Briefly explain how you have been measuring the goal and any notable indicators of
forward progress.
NA

D) List any resource you are requesting for each goal.

1. Goal1Od Goal 2O Goal 30O

Please list the resource and how it relates to the goal.
Click or tap here to enter text.

2. Goal1lKX Goal2 O Goal30O

Please list the resource and how it relates to the goal.

Art budget resources for curating the Student Art Show in November and May. Payment for
extra hours for Part Time Professors engagement.

3. Goall1 Goal2 X Goal30O

Please list the resource and how it relates to the goal.
NA

lll. New Goals (optional)
This section is optional and should be used to replace a completed or discontinued goal OR if a
new goal has become necessary for the program.

A. NEW GOAL #1
Reinstate a student worker for the Studio Arts Program

1. Alignment to BCC Strategic Priority (Select at least one but choose all that apply)
Strategic Priority 3: Build Community

Strategic Priority 4: Achieve Sustainable Excellence in all Operations
Choose an item.

Choose an item.

Barstow Community College IPR Annual Update Template (rev 05.2023) P.4



Instructional Program Review- Annual Update Template

2. Relationship to Guided Pathways

Clarify the Path

o 0O

Entering the Path

X

Staying on the Path

X

Support Learning

3. Please list at least one objective for achieving this goal.
Presnt BAP to hire student worker. This was done in the past and itwould be helpful to
reinstate.

4. Please list outcome statements for each objective.

More organization and efficiency for studio arts classes. Better safety and utilization of
supplies and equipment. A means of facilitating instruction. Improve maintenance and
organization of studios. Allow more time for the instructor to teach and tend to students
individually by having a student worker to take care of regular maintenance jobs.

5. Briefly explain how you will measure the outcome.
Inspection of studio facilities

6. Please list resources (if any) that will be needed to achieve the goal/outcome.
Money to hire a student worker

B. NEW GOAL #1

This should be Goal #2: Continued support for the presentation of student work via the Art
Show

1. Alignment to BCC Strategic Priority (Select at least one but choose all that apply)
Strategic Priority 1: Innovate to Achieve Equitable Student Success

Strategic Priority 2: Ignite a Culture of Learning and Innovation
Strategic Priority 3: Build Community

Strategic Priority 4: Achieve Sustainable Excellence in all Operations

2. Relationship to Guided Pathways

X Clarify the Path

O Entering the Path
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X
X

Staying on the Path

Support Learning

3. Please list at least one objective for achieving this goal.
To continue financial support for supplies and instructor time

4. Please list outcome statements for each objective.

Student satisfaction and inspiration toward personal and professional success

5. Briefly explain how you will measure the outcome.
Engagement in display opportunity and increased interest and expansion of enrollment.

6. Please list resources (if any) that will be needed to achieve the goal/outcome.
Basic budget resources to pay for show expenses including hanging, refreshments,
advertising and instructor time.

IV. Resource Requests: What does the program need to meet its goals and objectives?

What does the program need to meet its goals and objectives?
List all resources from Sections II.D and I11.6 below.
If there was no room on the template to list all resources being requested for a single goal/objective, you
may list additional resource requests here. Also list any resources required to implement planned

improvements.

IMPORTANT: A BUDGET ALLOCATION PROPOSAL must be completed and submitted for EACH new
resource requested.

Goal # Objective # Resource Required Estimated BAP In No,
Cost Required? | indicate
Yes or No funding
source
Goal#1 More Funds to hire $5400.00 per | Maybe BAP or Art
Reinstate a organization semester Budget
student and efficiency Allocation
worker for for studio arts
the Studio classes. Better
Arts safety and
Program utilization of
supplies and
equipment. A
means of
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facilitating

instruction.
Goal #2 Objective #1 To | Funds to cover Already being | NO Art Budget
Continuation | inspire expenses and instructor | supplied via
and creativity and time. Art Budget
expansion of | equity
the Student | Objective #2
Art Show To develop

professionalism

and expand

enrollment
Click or tap Click or tap Click or tap here to Click or tap Click or tap | Click or tap
here to here to enter enter text. here to enter | here to here to
enter text. text. text. enter text. | enter text.
Click or tap Click or tap Click or tap here to Click or tap Click or tap | Click or tap
here to here to enter enter text. here to enter | here to here to
enter text. text. text. enter text. | enter text.
Click or tap Click or tap Click or tap here to Click or tap Click or tap | Click or tap
here to here to enter enter text. here to enter | here to here to
enter text. text. text. enter text. | enter text.

Barstow Community College IPR Annual Update Template (rev 05.2023) P.7




BUDGET ALLOCATION PROPOSAL

Date: _08/17/2025 Originator: _L€Wis Goldstein
AA-T Studio Arts

Program or Department Name:

Dean/Vice President/Supervisor: Emily Garrison

What are you requesting? (Brief)  Student Worker for Art Studios

5400.00

Amount Requested: 1 One-time Funding X Ongoing Funding

Funding Source (if known): Art Budget or Maintenance Budget

REQUEST TYPE:

O Professional

X Personnel/Staffing | [ Technology Resource | [ Facilities Resource Development
Complete Personnel/Staffing Complete Professional Development

section below Complete Technology section below | Complete Facilities section below oction below

L1 OTHER
PERSONNEL/STAFFING REQUEST
Is the position request for: Faculty [ Classified 1 Management/Confidential
Is the position requested: J Anew classification (Attach proposed job description, or detailed list of proposed duties)
An existing classification Official Job Title:
Is the position requested: U Full Time Part Time: 9 Months/Year 20 Hours/Week

TECHNOLOGY RESOURCE REQUEST

Indicate the category of the request:

[ Hardware [ Software [ Printer/Copier [ Network [ Audio-Visual [ License/Maintenance
Indicate the intended users: [J Students Faculty Staff [ Other

Is training required? No (IYes Explain:

How will it be secured? [J Alarm [J Secure Room [ Secure Cabinet [ Cable/Lock [J Password

Have you completed and attached the Technology Assessment Form?

FACILITIES RESOURCE REQUEST

Indicate the intended users: [J Students [ Faculty [ staff [J Other

Is maintenance required? [ No (IYes Explain:
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BUDGET ALLOCATION PROPOSAL

PROFESSIONAL DEVELOPMENT REQUEST
Indicate the intended users: [J Students [ Faculty [ staff [J Other
Do other internal areas/departments need to be involved?
I No (IYes Explain:
Is technology needed? [ No [(JYes  Explain:

1. Why is the request being made?

For better maintenance and organization of the Arts Studios. To facilitate student support

2. a) Where in the Program Review/Annual Update is the request supported? Include the text from the
Program Review AND cite the applicable section number(s).
New Goal #1 Reinstate a student worker for the Studio Arts Program

b) Explain how the request is supported with information gathered from the assessment of
outcomes (Student Learning Outcomes, Program Level Outcomes, Service Area Outcomes, or
Administrative Unit Outcomes).

The Student Learning Outcome that results in the learning to and operating of Studio Arts
Equipment safely and efficiently would be greatly served by the fulfillment of this BAP

c) How was this included in the Area Goals section of your Program Review? Please cite section/item
number and include the text.

Section III, Itam A, New Goal # 1: Reinstate a student worker for the Studio Arts Program

3. |If this item is approved, what departments or resources are needed, or would be affected, when
implementing or developing it, on both a short-term and a long-term basis? Have they been notified?
Example: Technology Assessment Form
(This question is not required for Personnel/Staffing requests.)

Student Financial Aid Programs and Studio Arts AA T

4. a) How will this resource improve student success or institutional services?

Improved functioning and instruction in the Arts Studio Program
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BUDGET ALLOCATION PROPOSAL

b) What data will you gather and analyze to demonstrate that your proposal is meeting this goal(s)?

It will be visually obvious

5) Describe how your request is aligned with as many of the college’s strategic planning documents as
applicable. (If the request does not align with a document, indicate N/A.)

Please be specific and provide detail, ensuring a clear correlation between content of referenced
document and the request. Cite the section and page numbers where the correlation can be found.

(Follow the links to access each document)

1. Mission Statement

Supports Student Success, both for the student worker’s ability to finance his/her education and
the students in the program who will be served. Barstow Community College is committed to
providing an equitable, accessible, and affordable education to its diverse student body

2. Strategic Priorities / Strategic Goals

Strategic Priorities 1,3 and 4

Commitment- Focus relentlessly on Student’s end goals and always design with the student in
mind. Require high expectations and pair those with high support.

3. Educational Master Plan
Will improve Institutional Effectiveness.

4, Others: Such as Technology Plan, Facilities Master Plan, HR Staffing Plan, Professional Development Plan
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https://www.barstow.edu/about-bcc/institutional-effectiveness/strategic-plan
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/Strategic_Plan_19-24.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/master_facilities.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/BCC_Technology_Plan_2017-2022.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/master_facilities.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/StaffingPlan_2015-18.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/ProfDevelopmentPlan_14.pdf

BUDGET ALLOCATION PROPOSAL

ADMINISTRATIVE USE
Administrator: Title:
Comments/Recommendations:
Signature: Date:

Administrator: Title:

Comments/Recommendations:

Unit Priority Ranking: of
BUDGET INFORMATION
(This section MUST be completed)
Budget Program Number: L] Restricted L] Unrestricted

Comments regarding Budget Information:

Signature: Date:
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