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What is an Instructional Program? 
An Instructional Program or program of study is comprised of selected courses that lead to a degree or 
certificate. We have several types of instructional programs—the Associate of Arts (AA) degree, the 
Associate of Science (AS) degree, the Associate of Arts Transfer degree (AA-T), the Associate of Science 
Transfer degree (AS-T), and the Certificate.  

All Instructional Programs are situated within a specific Guided Pathway that consists of a community of 
related disciplines. For example, the Biology AS-T is part of the STEM Pathway, which includes the 
disciplines of Science, Technology, Engineering, and Mathematics. 

Program Name  
Indicate the type of program here: ☐ AA;  ☐AS;  ☒AA-T;  ☐AS-T;  ☐Certificate 

Program Name:  Political Science   

Academic Year:  2025-2026  

Name of Faculty Submitter(s):  Lenerville, Jacob  

 

I. Program Description 
The purpose of this section is to provide the reader and/or reviewer with a brief snapshot of the 
program. This section should be kept short, a few paragraphs at the most, and address the following: 

A. What is the program mission and how does it support the institutional mission? 
The Political Science Associates in Arts Transfer (AA-T) helps students learn about the operation of 
political authority at the local, national, and international levels. Besides studying American political 
institutions, students will examine other governments, their civil codes, policy issues, and decision 
making. In addition appreciation will be gained for the growing role of international actors, and 
importance of global issues. 

 

B. What is the program vision and how does it support the institutional vision? 
The Political Science department provides students an opportunity to learn the processes and 
institutions behind the big decisions at the national, and local levels of government. This 
program is meant to both inform and to grow students so that they may better understand the 
government forces that affect their lives and also how they may contribute to those choices. 

C. Please provide a short program description: 
The Political Science Associates in Arts Transfer (AA-T) offers students three introductory courses in 
three main areas of Political Science: American Government (POLI 1), Comparative Government (POLI 2), 
and International Relations (POLI 3). This coursework is supplemented by courses in other fields to both 
improve student learning and have students apply those fields to their understanding of Political 
Science. The course offerings are designed to ensure that students may transfer from Barstow 
Community College to a 4-year University seamlessly. 
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D. How does your program align to and/or support one or more of the following BCC Strategic 
Priorities? 

#1: Equitable Student Success: The program seeks to promote clear and definable pathways to academic 
and career success essential to student matriculation. In conjunction with counseling staff, faculty strive 
to provide career path guidance by defining “what” types of employment are available with Politial 
Science degree and “how” those career paths may be attained. Moreover, it is the desire and effort of 
all faculty in Politial Science, both FT and PT, to create equitable atmospheres for the stuents. 
Embedded support (for example, from the BCC library) are also employed to help students. 

#2:Ignite Culture of Learning/Innovation: Through instruction that is delivered through a variety of 
methods and modiality, the Department seeks an educational environment that allows for personal 
growth and the development of interpersonal skills necessary for employment and career enhancement.   

#3:Build Community: The inherent nature of community building can only be achieved by the skills 
obtained through Political Science study (examination of political and social events; engagement with 
the political system). Moreover, opportunities for attendance with local government, BCC events (for 
example, voting drives and election day events), and encouragements to apply for internships 
demonstrate a desire to build a community among the students and faculty and the greater world. 

  

• Innovate to Achievable Equitable Student Success 
• Ignite a Culture of Learning and Innovation 
• Build Community 
• Achieve Sustainable Excellence in all Operations 

 

II. Program Effectiveness 
The purpose of this section is to evaluate the program holistically by reviewing and analyzing data in the 
areas of Students, Courses, Program, and Faculty.  

For each item below, review the data provided. As you examine the data, be on the lookout for trends 
and outliers while also considering how the data connects to fostering student success, helping students 
reach their goals, and furthering the mission of BCC. 

Provide a short analysis (2-3 sentences) for each item. If data are not available (i.e., student satisfaction 
surveys), please indicate that on the form.  

Course Data and Analysis 
A. Course Success Rate by 

• Mode of instruction 
• Scheduling 
• Faculty Status (PT vs FT)  

Examination of course success: 

• Mode of Instruction (AY 2024-2025) || AY 2023-2024): 
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o Traditional: N/A  
o Online: 78.4% || 73.5% 
o Hybrid: N/A || 60.0% 

• Scheduling (AY 2024-2025) || AY 2023-2024): 
o Day: N/A || 60.0% 
o Afternoon: N/A 
o Evening: N/A 
o Online: 78.4% || 73.5% 

• Faculty Status (AY 2024-2025) || AY 2023-2024): 
o FT: 66.7% || 65.1% 
o PT: 79.0% || 74.3% 

• Overall improvement in course success in the last AY. Growth of success was higher with PT 
faculty, thought less courses were taught by FT faculty so some skewing of data. If there is an 
increase in hybrid offerings, next year’s data may provide interesting results. 

B. Retention Rate by 

• Mode of instruction 
• Scheduling 
• Faculty Status (PT vs FT)  

Examination of retention rate: 

• Mode of Instruction (AY 2024-2025) || AY 2023-2024): 
o Traditional: N/A  
o Online: 85.7% || 84.5% 
o Hybrid: N/A || 90.0% 

• Scheduling (AY 2024-2025) || AY 2023-2024): 
o Day: N/A || 90.0% 
o Afternoon: N/A 
o Evening: N/A 
o Online: 85.7% || 84.5% 

• Faculty Status (AY 2024-2025) || AY 2023-2024): 
o FT: 76.2% || 79.1% 
o PT: 86.2% || 85.5% 

• Retention rate went up for the most part in the last AY, except with FT faculty. Unable to draw 
any conclusion from that. 

C. Section Count by 

• Mode of instruction 
• Schedule 
• Faculty Status (PT vs FT)  

Examination of section count: 

• Mode of Instruction (AY 2024-2025) || AY 2023-2024): 
o Traditional: 0 || 0 
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o Online: 12 || 10 
o Hybrid: 0 || 1 

• Scheduling (AY 2024-2025) || AY 2023-2024): 
o Day: 0|| 1 
o Afternoon: 0 || 0 
o Evening: 0 || 0 
o Online: 12 || 10 

• Faculty Status (AY 2024-2025) || AY 2023-2024): 
o FT: 1 || 1 
o PT: 11 || 10 

• As noted, majority of students are taught by PT faculty members. This is not inherently a 
problem, but would be great to see more FT instruction. This can be accomplished through an 
additional FT faculty member (perhaps one not splitting with other disciplines). 

D. Enrollment Count by 

• Mode of instruction 
• Schedule 
• Faculty Status (PT vs FT)  

Examination of enrollment count: 

• Mode of Instruction (AY 2024-2025) || AY 2023-2024): 
o Traditional: N/A  
o Online: 399 || 336 
o Hybrid: 0 || 10 

• Scheduling (AY 2024-2025) || AY 2023-2024): 
o Day: N/A || 10 
o Afternoon: N/A 
o Evening: N/A 
o Online: 399 || 336 

• Faculty Status (AY 2024-2025) || AY 2023-2024): 
o FT: 21 || 43 
o PT: 378 || 303 

E. Class Size Average by 

• Mode of instruction 
• Schedule 
• Faculty Status (PT vs FT)  

Examination of class size average: 

• Mode of Instruction (AY 2024-2025) || AY 2023-2024): 
o Traditional: N/A  
o Online: 33.25 || 33.60 
o Hybrid: N/A || 10.00 

• Scheduling (AY 2024-2025) || AY 2023-2024): 
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o Day: N/A || 10.00 
o Afternoon: N/A 
o Evening: N/A 
o Online: 33.25 || 33.60 

• Faculty Status (AY 2024-2025) || AY 2023-2024): 
o FT: 21.00 || 43.00 
o PT: 34.36 || 30.30 

F. Efficiency: WSCH, FTES, FTEF 
Examination of efficiency: 

• WSCH (AY 2024-2025) || AY 2023-2024): 
o Full Time: 63 || 129 
o Part Time: 1134 || 804 
o Total: 1197 || 933 

• FTES (AY 2024-2025) || AY 2023-2024): 
o Full Time: 2.16 || 4.30 
o Part Time: 38.88 || 26.80 
o Total: 41.04 || 31.10 

• FTEF (AY 2024-2025) || AY 2023-2024): 
o Full Time: 0.20 || 0.20 
o Part Time: 2.20 || 2.00 
o Total: 2.40 || 2.20 

Student Equity Course Data 
A. What equitable practices are being performed by most or all courses within the program (ACCJC 

Standard 2.2, 2.6, 2.7, 2.8, 2.9)? Please review the following equitable practices and check all 
that apply. 

☒ Multiple options for 
knowledge acquisition 

☒ OER materials 

☒ Use of Early Alert 

☒ Audio files as video 
alternatives 

☒ Provides students an 
opportunity for feedback on 
instruction 

☒ Ensures all student races 
and backgrounds are 

represented in the classroom 
and the curriculum 

 

☒ Presentation of resources 
from campus departments 

☒ ADA compliant materials 

☒Use of graphic organizers  

☐ Promotes peer community 
building and support 

☒ Seeks multiple 
perspectives 

☐ Correlates learning with 
real-life experience 

☒ Probing and clarifying 
techniques  

 

☒ Creates space for 
students to ask for help 

☒ Utilizes learning pact 

☒ Includes resources in 
syllabus 
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☒ Provide reminders to 
students throughout course 
about resources available 

☐ Collaborative note-taking 

☐ Other: 
Click or tap here to enter 

text. 

B. Specifically discuss any equity gaps that have surfaced in the data.  
Overall, data shows strong equity across groups. Program success rates for AY 2024-2025 are 
overall 78.4%. That being said, three ethnic groups fell below average for the AY: Pacific 
Islander/Hawaiian (33%), Two or More (64.4%), and Black/African American (69.1%). While these 
rates are not good, there are some positives to take. First, the differences in success are not 
based on gender; accounting for this variable does not result in any significance change. Second, 
while the success rates for Two or More and Black/African Americans needs to be higher, both 
saw increases from the previous AY (60.3% and 57.4% respectively). As for Pacific 
Islander/Hawaiian, these results also suffer from skewed data due to only being 3 students 
(though, admittedly, the year before at 100% was only 4 students).   
 

C. What innovative plans or projects will help to close these gaps? 
Continued PD in Cultural Awareness and IDEAA practice by faculty, including the implementation 
of best practices from there. Moreover, group events could lead to greater connection between 
faculty and students outside the classroom (for example, Voting Drives).  
 

Curriculum 
A. Have all program courses been peer reviewed within the last 5 years (ACCJC Standard 2.2, 2.3)? 

If no, please name the course and when it is scheduled for peer review. 
☒ Yes    ☐ No 
 

B. Have all courses been taught at least once within a two-year time frame? If no, please list the 
course(s) that has/have not been taught within the last two academic years and why (ACCJC 
Standard 2.5). 

☒ Yes    ☐ No 
Click or tap here to enter text. 
 

C. Have there been any changes to the curriculum (courses or program) since the last full program 
review? What changes and why? 

In terms of minor changes there have been updates with the Peer Review cycle and changes to courses 
to match Cal GETC requirements. The largest change was to POLI 1 (now POLSC1000) thanks to the 
Common Course Numbering requirements. Moreover, POLI 4 was created as needed for the ADT. 

D. If you feel there are any relevant curriculum details not covered in the above three questions, 
please list them here (optional). 

Click or tap here to enter text. 

Program Learning Outcome Assessment Data (Standard 2.9, 4.3) 
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Use the section and questions below to summarize findings, trends, and future action for the PLO 
assessment data. 

Program Learning Outcomes  Assessment Results – 
Summary of Data  

Please list any future plans 
based on results 

A. Identify the institutions, 
players and processes in 
both American national, 
state government, local 
government and the 
democratic citizenship 
skills needed to 
navigate and actively 
participate in 
government and its 
decision making process
  

Results are strong with a 
meets/exceeds rate of 92.9% 
(Spring 2024) up from 84.6% 
(Fall 2023). Success rates for 
Spring 2024 are 100% exept for 
40 to 49 years old (skewed data 
as only two students). Overall, 
success rates high across ethnic 
groups and genders. 
 

None at this time as results are 
strong. Continuing 
improvement will always be 
strived for by faculty in terms of 
methodology, UDL, and (along 
with the entire institution) RSI. 

B. Analyze the language, 
exercise of power, and 
technology in formal 
governmental 
institutions and non-
governmental 
institutions, from 
interest groups to 
human rights 
organizations to 
corporate board rooms. 

Results are strong with a 
meets/exceeds rate of 90.5% 
(Spring 2024) up from 87.0% 
(Fall 2023). Success rates for 
Spring 2024 are high except 
among white students, studens 
19 or less, and students 40 to 49 
(66.7% for all).  
 

Overall, results are strong so 
currently no plans underway. 
With the constancy of 
technology changes, however, it 
would be wise to make sure 
that faculty does its best to stay 
aware of use of technology in 
the classroom as it is used in the 
real world (as in the PLO 
language).  
 

C. Compare and analyze 
the political 
development, situation, 
experience, and 
interaction of various 
countries. 

Results are strong with a 
meets/exceeds rate of 90.5% 
(Spring 2024) up from 87.6% 
(Fall 2023). Success rates for 
Spring 2024 are high except 
among white students, studens 
19 or less, and students 40 to 49 
(66.7% for all).   

No changes needed at this time 
beyond everyday improvements 
that faculty always strive to 
obtain. These improvmenets 
can come through internal PD, 
external PD, and individual 
research. 

D. Click or tap here to 
enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

E. Click or tap here to 
enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

 

A. Since the previous program review, what changes or actions, if any, have been taken to improve 
outcomes? 

None at this time.  
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B. Please reflect on the PLO data above and discuss any possible strengths the program has based 
on the data. 
The strengths of the program is partly due to the cross-disciplinary nature of collaboration 
Political Science has with the English, History, and Humanities departments. The cross learning 
that can occur from these disciplines helps make more well-rounded classes, especially when 
faculty has a variety of interests. From these interactions, Political Science has been able to 
coordinate lessons and activities with those similar and in conjunction offered by other 
departments. Presentations, sharing of teaching strategies, etc. have been essential in carrying 
out this objective  

C. Please reflect on the PLO data above and identify areas for student-centered growth or 
improvement.  
•  Are there specific courses/SLOs that the program would like to focus on for growth and 

improvement? 
Not at this time. Overall success rate demonstrates changes not needed at this time. 

• What actions can help grow or improve these areas moving forward? 
Continuing efforts by faculty through internal PD, external PD, and other individual research into 
better teaching methodologies. This includes stronger use of OER, strong use of UDL, new 
teaching methods (including ones being “discovered,” interaction with AI both as a tool (and 
perhaps enemy) in the classroom, and the institutional focus on RSI. 

D. Please reflect on assessment data trends based on ethnicity, race, and gender.  
• What actions can the program take to support equitable outcomes?  

As noted above, continued PD in Cultural Awareness and IDEAA practice by faculty, including the 
implementation of best practices from there. Moreover, group events could lead to greater connection 
between faculty and students outside the classroom (for example, Voting Drives). Last, continued 
development of OER and ZTC materials, specifically through securing grant money; OER has noted 
success for all students, particularly underrepresented students.  

 

 

•  Are there specific student groups the program would like to focus their efforts on? 
African-American students success rates have not been where they could be across the last 3 AYs. 

 

 

Program Data and Analysis 
A. Award Count 
• AY 2024-2025: No Data 
• AY 2023-2024: No Data 
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B. Demographics of students in major vs. demographics of students who receive award (percentages) 
No Data  

C. Student Equity Program Data 

• Specifically discuss any equity gaps that have surfaced in the data.  
No data of rewards granted. 

 

 

• What innovative plans or projects will help to close these gaps? 
No data of awards granted. 

D. Student or Program Satisfaction Survey Results (if applicable) 
N/A 

E. CTE-specific data (CTE programs only) 

• Did you participate in the advisory boards? 
Click or tap here to enter text. 
 

• What were the high-level themes and recommendations from the advisory board meetings 
specific to your program? 
Click or tap here to enter text. 
 

• What advisory recommendations have you implemented or do you plan to implement? 
Click or tap here to enter text. 
 

Labor Market data 
• What is the job outlook in the region for your program area? 

Click or tap here to enter text. 
 

• What is the percent increase or decrease trend for job employment in this field? 
Click or tap here to enter text. 
 

F. Institution-Set Standards and the Big Picture 

This section provides an opportunity to tie in all the data about the program to tell the story 
behind the numbers. Be sure to consider what an outsider to your program or career technical 
field may not know about current trends or changes. 

 Institution Set (Floor) Stretch Goal 
(Aspirational) 

Program Data 

Course Completion Rates 70% 73%  
Certificates 80 100  
Degrees 440 525  
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1. How is your program doing overall based on observation of program data? 
Course success rates are high for POLI 1 (POLSC1000) at 77.6%, but POLI 2 and POLI 3 are 
below that success level (67.6% and 68.4%). These students are usually majors, so there can 
be some surprise with at. Moreover, there is a need for more degrees awarded (though the 
lack of data makes it difficult to make bigger observations).    

2. Provide an analysis of the “big picture” by reflecting on how your program data compares to 
the Institution-set Standards below. 
Though data is lacking for awards and transfers, it appears that the program can expand its 
number of students and the success of those taking POLI 2, 3, and 4 (when available).     

3. If your program is falling below on any of these areas, what corrective actions do you plan 
on taking to bring your outcomes up to standard? 
Greater outreach to students through events and Open House to encourage study in 
Political Science. Moreover, expansion of support for POLI 2 and 3 as needed for students.    
 
 

Guided Pathways and Response 
A. Name of the Guided Pathway that your discipline is a part of  

Click or tap here to enter text.Social and Behavioral Sciences  
B. List the other disciplines that are part of your Guided Pathway 

History, Social Justice, Sociology, and Psychology   
C. Provide a summary of how your discipline collaborates with other disciplines in your Pathway. 

Examples of collaboration: meetings, projects, conferences, other cross-disciplinary professional 
development, etc. 
Interactions with faculty in cross-disciplines include departments attending online instruction 
conferences, patronizing events/programs created by various departments, departmental 
gatherings.  

 

 

 
Faculty/ Program Staff Data and Analysis 

A. Faculty Load (FTEF) 
25.2 

B. FT/PT/OL Faculty Ratio 
47.6%/42.1%/10.3% 

Transfers 165 210  
*Licensure Exam Pass Rates 70% 79%  
*Employment Rates 60% 73%  
*Applicable to CTE    

https://www.barstow.edu/about-bcc/institutional-effectiveness
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C. Faculty Professional Development 

1. Please list any professional development that faculty members have participated in 
(Standard 3.2) 
USD Courses on Andragogy and on Teaching WWII; Curriculum Institute 2025; Perusall 
Onboarding I; Insight Cohorts; Hyflex Online Training. 

 

 

2. Please list any professional development that faculty members would benefit from 
(Standard 3.2) 
Working with AI and teaching in an AI world; RSI training; continued  training in equity and 
UDL classes (particularly in distance education); OER and ZTC materials and development 

 

 

3. Does the program have sufficient staffing and support? Please discuss. (Standard 2.7) 
The program is sometimes hampered by the incessant “revolving door” of administrative 
personnel whose brief tenure does not allow for the implementation of consensus, or 
lucidly defined goals and objectives for faculty.  Additional FT instructor would always be a 
welcome to help develop the program further. This is demonstrated how in the data so 
much of the class is taught by PT faculty. Indeed, as noted, a FT instructor who is soley 
focused on Political Science (vs. current time where spread between History and Political 
Science) could leade to better use of resources for the college and greater success for 
students. 

 
D. Overall Observation of Data on Faculty 

This section provides an opportunity to tie in all the data about faculty to tell the story behind 
the numbers. Be sure to consider what an outsider to your program or career technical field may 
not know about current trends or changes.  
Provide an analysis of the “big picture.”  

Currently, it is clear that Political Science is doing well in terms of course success across groups. 
However, the data also shows that the majority of classes are taught by PT instruction. While this is not 
unique to this discipline, the large preponderance of PT classes may be surprising. This is why a FT 
instructor solely dedicated to Political Science could do well for the program. That being said, the 
program is doing well with the topics discussed (that do not change). Moreover, the strong success of 
the students demonstrates that the teaching is relevant to current events and needs; teaching that is 
not so could not find such strong success as students would either be completely confused by the 
information (it would be like speaking another language) or tune out due to its irrelevance.  
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SWOT Analysis 
Conducting a SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats) 
is another tool that can help areas evaluate themselves. The SWOT Analysis not 
only looks internally, but externally as well.  

The SWOT Analysis provides a way for areas to highlight their accomplishments 
and also identify possible gaps or issues that need to be addressed. 

 

 Positive/ Helpful Negative/ Harmful 
Internal 
 
 

STRENGTHS 
• Instruction provided by 

those well-versed in their 
discipline of instruction and 
related areas of the Social 
Sciences.  

• Diverse learning tools 
beyond traditional textbook 
resources made available by 
instruction and support 
staff.  

• Transfer program in place.  

 
 
 
 
 

WEAKNESSES 
• Inconsistent offerings of 

Live and Hybrid courses, 
or frequent cancellation 
of courses. 

• Reliance upon PT 
faculty to teach vast 
majority of courses. 

 

External 
 
 

OPPORTUNITIES 
• Political scientist as a 

profession is projected 
to grow at 3%, which is 
faster than average of 
all occupations. 

• Lawyer as a profession 
is projected to grow at 

THREATS 
• Growth of AI as a 

method of 
cheating/plagiarism. 

• Societal emphasis that 
disregards humanities 
and social sciences for 
STEM courses. 
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5% (average as most 
occupations). While not 
a law degree, Politial 
Science is strongly 
relatd to he field. 

• The skills required of 
human workers (not AI 
or machine replaceable) 
are needed for political 
study and action. 

• Students interest in the 
subject grows as more 
actions taken by their 
governments impact 
their daily lives. 

• Financial support from 
state budget an always 
uncertainty. 

• Covid education deficit 
for students who 
missed on key 
education during 
Pandemic starting to 
come to fruition. 

• Lack of adequate 
preparation by 
secondary institutions 
in the areas of grammar 
and writing skills, and 
the general inability of 
students to objectively 
assess data may delay 
degree completion. 

• Actions of the U.S. current 
administration as well as 
the cultural support behind 
it can make world a 
dangerous place for 
independent political 
thinkers. 

 
 
 
 
 
 

 
 

III. Program Goals, Objectives, and Outcomes 
The purpose of this section is to use data to develop goals and objectives for the next three years. 
Reflect on the responses to all the previous questions and the SWOT analysis in Section Two. 

As you develop goals and objectives, 

• Formulate two to three Program Goals to maintain or enhance program strengths, or to address 
identified weaknesses (cite evidence from assessment data and/or other student achievement 
data, course, faculty, etc). 

• indicate the status of the Program Goal (ex: is the goal new, a carry-over from the previous 
program review cycle, etc.) 
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• Indicate how each Goal is aligned with the College’s Strategic Priorities. 
• Indicate how each goal is aligned with the Pillars of Guided Pathways. 
• List at least one objective for reaching each goal. 
• Develop an outcome statement for each objective. 
• Explain how you will measure the outcome. 
• List any resources that will be needed to achieve the goal. 

GOAL #1 
Define the parameters of AI/CHAT GPT in terms of how it may be implemented as a tool for assignment 
submission. This is an important tool that for students as we enter the “AI Revolution,” but instructors 
without the tools are limited in how they can implement it and help students learn. 

 

A. This Goal is  

☒  New  

☐  Continued  

☐  Modified 

If modified please list how and why. 

Click or tap here to enter text. 

 
B. Alignment to BCC Strategic Priority (Select at least one but also choose all that apply – click 

Choose an item for the drop-down list to appear)  
Strategic Priority 1: Innovate to Achieve Equitable Student Success 

Strategic Priority 2: Ignite a Culture of Learning and Innovation 

Strategic Priority 3: Build Community 

Strategic Priority 4: Achieve Sustainable Excellence in all Operations 
 

C. Relationship to Guided Pathways 

☒  Clarify the Path  

☒  Entering the Path 

☒  Staying on the Path  

☒  Support Learning  

D. Please list objective(s) for achieving this goal. 
 

• Defining the parameters of diligent, competent research to that of plagiarism and subjective 
assessments.  

https://www.barstow.edu/about-bcc/institutional-effectiveness/strategic-plan
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• Implementation of institutional programs in order to help guide students.  
 

E. Please list outcome statements for each objective. 
 

 
 Students will understand the formulaic approach to using AI/CHAT GPT 
 Students will learn to use AI platforms for the purposes of defining research 

questions and procuring additional information in support of their research 
 Students will recognize the ethical dimensions concerning research and 

presentations, and how to apply these standards 
 

 

 
 

 
F. Briefly explain how you will measure the outcome. 

 
Essay examinations, written works, oral presentations, journals  

 

  

 
G. Please list resources (if any) that will be needed to achieve the goal. 

 
Rumidocs subscription purchased and instituted by Instructional Design 

 

 

 
 

 
GOAL #2 

Increase number of live classes offered with greater support for those classes. 

B. This Goal is  

☐  New  

☒  Continued  

☒  Modified 

If modified please list how and why. 

Slight change in language.  
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C. Alignment to BCC Strategic Priority (Select at least one but also choose all that apply – click 

Choose an item for the drop-down list to appear)  
Strategic Priority 4: Achieve Sustainable Excellence in all Operations 

Strategic Priority 1: Innovate to Achieve Equitable Student Success 

Strategic Priority 3: Build Community 

Choose an item. 
 

D. Relationship to Guided Pathways 

☐  Clarify the Path  

☒  Entering the Path 

☒  Staying on the Path  

☒  Support Learning  

H. Please list objective(s) for achieving this goal. 
 

Provide more live instruction offerings, or Hybrid courses that meet once or twice a week. 

Increase interest in major through events, handouts, etc. Emphasize to students its importance in 
today’s world. 

 
 

I. Please list outcome statements for each objective. 
 

Course offerings will consist of a preponderance of “live” instruction classes 
Experimentation with “hybrid” offerings monthly or throughout week 
Continued development of OER and other Low-Cost resources for traditional live  
offerings. 

 

 
 

J. Briefly explain how you will measure the outcome. 
 
Monitor the number of offerings per semester 

Bonus measurement (perhaps future additional goal): increased number of declared majors and 
award earners 
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K. Please list resources (if any) that will be needed to achieve the goal. 

 
N/A 

 

 

 
 

 
 
GOAL #3 

 

 

 

C. This Goal is  

☐  New  

☐  Continued  

☐  Modified 

If modified please list how and why. 

Click or tap here to enter text. 

 
D. Alignment to BCC Strategic Priority (Select at least one but also choose all that apply – click 

Choose an item for the drop-down list to appear)  
Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 
 

E. Relationship to Guided Pathways 

☐  Clarify the Path  

☐  Entering the Path 
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☐  Staying on the Path  

☐  Support Learning  

L. Please list objective(s) for achieving this goal. 
 

Click or tap here to enter text. 
 

M. Please list outcome statements for each objective. 
 

Click or tap here to enter text. 
 

N. Briefly explain how you will measure the outcome. 
 
Click or tap here to enter text. 

 
O. Please list resources (if any) that will be needed to achieve the goal. 

 
Click or tap here to enter text. 

 
 
 

 

Previous Goals/Outcomes 
Were any outcomes discontinued or completed? Please speak to outcomes you are not carrying forward 
from the previous program review cycle and discuss why.  
• Previous Goal #2: Begin and increase SLO and PLO data collection for future use in Program Reviews 

and Annual Updates. Thanks to time spent by FT on Program Review Committee, this particular goal 
is met in terms of comfort. Moreover, upcoming changes to OAC and data collection will also help 
here, but is something not limited to the Political Science program. 

• Previous Goal #3: Add an additional course to the Political Science ADT. POLI 4 was submitted at the 
end of the AY. 
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IV. Resource Requests:  
Did you receive any resources over the last cycle? Did the funding of resource(s) have the positive 
changes the discipline or program was looking for? 

Click or tap here to enter text. 

What resources are needed for the program to meet its goals and objectives? Resource requests should 
be evidence-based and tied to goals and objectives stated above. 

Resources may be requested from the following categories: 

• Personnel/Staffing 
• Technology Resource 
• Facilities Resource 
• Professional Development 
• Other 

For all resource requests programs should utilize the Budget Allocation Proposal form and submit with 
their program review.  

 

Goal # Objective # Resource Required Estimated 
Cost 

BAP 
Required? 
Yes or No 

In No, 
indicate 
funding 
source 

1 
 

Standard 
3.2 
 

Rumi 
 

$21,000 
 

Yes 
 

 
 
 

Click or tap 
here to enter 
text. 

Click or tap 
here to 
enter text. 
 

Click or tap here to enter 
text. 
 

Click or tap 
here to enter 
text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to enter 
text. 

Click or tap 
here to 
enter text. 
 

Click or tap here to enter 
text. 
 

Click or tap 
here to enter 
text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to enter 
text. 

Click or tap 
here to 
enter text. 
 

Click or tap here to enter 
text. 
 

Click or tap 
here to enter 
text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to enter 
text. 

Click or tap 
here to 
enter text. 
 

Click or tap here to enter 
text. 
 
 

 

Click or tap 
here to enter 
text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to 
enter text. 
 

 

https://www.barstow.edu/sites/default/files/media/document/2021/BAP%20Form%20REV%209-27-2021.docx
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Date: 9/5/2025 Originator: Jacob Lenerville  

Program or Department Name: Political Science  

Dean/Vice President/Supervisor: Emily Garrison  
    

What are you requesting? (Brief) Adoption of Rumi (https://www.rumidocs.com/) for Canvas.  

Amount Requested: $21,000  ☐ One-time Funding   ☒ Ongoing Funding 

Funding Source (if known): 

If Rumi is adopted, Turnitin.com would no longer be 
needed. 
 

 

    

REQUEST TYPE: 

☐ Personnel/Staffing ☒ Technology Resource ☐ Facilities Resource 
☐ Professional 
Development 

Complete Personnel/Staffing 
section below Complete Technology section below Complete Facilities section below Complete Professional Development 

section below 
☐ OTHER    

 
 

PERSONNEL/STAFFING REQUEST 

Is the position request for:  ☐ Faculty  ☐ Classified ☐ Management/Confidential 
Is the position requested: ☐  A new classification (Attach proposed job description, or detailed list of proposed duties)  

 ☐ An existing classification Official Job Title:  
 

Is the position requested: ☐ Full Time  ☐ Part Time:  Months/Year  Hours/Week 
  

 

TECHNOLOGY RESOURCE REQUEST 
Indicate the category of the request: 

 ☐ Hardware ☒ Software ☐ Printer/Copier ☐ Network  ☐ Audio-Visual ☐ License/Maintenance 

Indicate the intended users:  ☒ Students ☐ Faculty ☐ Staff  ☐ Other 

Is training required? ☐ No  ☒ Yes  Explain: 

Some basic training to ensure faculty knows 
how to use the program 

 

How will it be secured?  ☐ Alarm  ☐ Secure Room  ☐ Secure Cabinet ☐ Cable/Lock ☐ Password 
 
Have you completed and attached the Technology Assessment Form? 
  

 

FACILITIES RESOURCE REQUEST 

Indicate the intended users:  ☐ Students ☐ Faculty ☐ Staff  ☐ Other 

Is maintenance required?   ☐ No  ☐ Yes  Explain:   
  
  

 

https://www.barstow.edu/sites/default/files/media/document/2021/Technology%20Assessment%20Form.doc
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PROFESSIONAL DEVELOPMENT REQUEST 

Indicate the intended users:  ☐ Students ☐ Faculty ☐ Staff  ☐ Other 
Do other internal areas/departments need to be involved?
☐ No  ☐ Yes  Explain: 

  

Is technology needed? ☐ No  ☐ Yes  Explain:   
  

 

 
1. Why is the request being made?  

With the advent of AI technology, it is becoming harder for educators to ensure that students 
are doing the work themselves. As demonstrated at the Online Teaching Conference, Rumi has 
settings that will allow the teachers to ensure that AI is not used OR regulated as allowed by 
each individual teacher. 
 

 

2. a)  Where in the Program Review/Annual Update is the request supported? Include the text from the 
  Program Review AND cite the applicable section number(s). 

New Goal #1: Integrate new technologies to help students use AI in the classroom when 
appropriate and to also limit its use when also best appropriate. 

 

 b)  Explain how the request is supported with information gathered from the assessment of 
outcomes (Student Learning Outcomes, Program Level Outcomes, Service Area Outcomes, or 
Administrative Unit Outcomes).  

While not directly tied to any one PLO or SLO per se, this technology would help us 
ensure that the successes of student learning (the L of both) is truly learning, and not 
using technology to skirt the process. 

 
 

c) How was this included in the Area Goals section of your Program Review? Please cite section/item 
number and include the text. 

New Goal #1: Integrate new technologies to help students use AI in the classroom when 
appropriate and to also limit its use when also best appropriate. 
 

 

3. If this item is approved, what departments or resources are needed, or would be affected, when 
implementing or developing it, on both a short-term and a long-term basis? Have they been notified? 
Example: Technology Assessment Form 
(This question is not required for Personnel/Staffing requests.) 

 

 

4. a) How will this resource improve student success or institutional services? 

https://www.barstow.edu/sites/default/files/media/document/2021/Technology%20Assessment%20Form.doc
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The inherent nature of the product will help students by ensuring that they are 
committing themselves to learning and not to take an easy road with the growing 
technology of AI. Moreover, this program does not exist to simply stop AI but to also 
properly use AI. By using the various settings, we can help students engage with AI as 
learners (and future workers) in a way that is best done in education. Last, Rumi also 
will help students with the citation of their sources, a skill that is greatly in need. 

 

b) What data will you gather and analyze to demonstrate that your proposal is meeting this goal(s)? 

• Usage by faculty in Political Science (and beyond) of Rumi in the 
classroom. 

• Reflection of faculty and their use when it comes time to consider renewal. 
• Demonstration by Rumi of reduction in AI usage and other plagiarism 

techniques. 
• Demonstration by Rumi of proper engagement of AI by faculty. 

 
 
 
5) Describe how your request is aligned with as many of the college’s strategic planning documents as 

applicable. (If the request does not align with a document, indicate N/A.) 

 Please be specific and provide detail, ensuring a clear correlation between content of referenced 
document and the request. Cite the section and page numbers where the correlation can be found.  

 (Follow the links to access each document) 

1.  Mission Statement 

This product is a great tool to help with the key to this mission statement: 
education. It provides them the opportunities to demonstrate their own critical 
thinking skills, and not the artificial ones of a computer. Moreover, by learning to 
properly engage with AI, we would better prepare them for life-long learning and 
success in this globalized world. While Rumi may have some issues with some 
aspects of accessibility, these can be fixed by the instructor manually and it 
appears Rumi is moving toward making fixes as well. 

 

 2. Strategic Priorities / Strategic Goals 

Rumi will help students stay on the path of learning. Moreover, the purchase of 
this program will meet the need to support faculty. Moreover, the inclusion of 
Rumi will be a great tool to ignite a culture of learning. True learning can only be 
done by the student, not by simply plugging information into an online program. 
This program helps guide students in a way so that culture of learning happens. 

 
 

 3.  Educational Master Plan  

https://www.barstow.edu/about-bcc/mission-vision-values
https://www.barstow.edu/about-bcc/institutional-effectiveness/strategic-plan
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/Strategic_Plan_19-24.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/master_facilities.pdf
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Overall, Rumi is here to help our students become the best students they can be. 
This includes receiving a quality education (the heart of the Master Plan), as well 
as meet future labor needs through the ability to critically think on their own and 
to engage with AI. 

 
 

 4.  Others: Such as Technology Plan , Facilities Master Plan, HR Staffing Plan, Professional Development Plan 

Simple enough: as noted in the Technology plan, “The Technology Committee 
mandates the use of technology to increase efficiency of the college support 
services, to improve teaching and enhance student learning.” By using Rumi, it 
would meet that last goal to “improve teaching and enhance student learning.” 

 

  

https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/BCC_Technology_Plan_2017-2022.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/master_facilities.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/StaffingPlan_2015-18.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/ProfDevelopmentPlan_14.pdf
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ADMINISTRATIVE USE 

Administrator: 
 

Title: 
 

Comments/Recommendations: 

 
 

Signature:  Date:  
 

Administrator: 
 

Title: 
 

Comments/Recommendations: 

 

Unit Priority Ranking:   of    
   

BUDGET INFORMATION 
(This section MUST be completed) 

   

Budget Program Number:     ☐  Restricted ☐ Unrestricted 
      
Comments regarding Budget Information:      
      

 

Signature:  Date:  
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BARSTOW COMMUNITY COLLEGE DISTRICT 
Technology Assessment Form for Software and Equipment 

 
Directions: 
 
The requestor will work with the Director of IT and the VP of Administrative Services to 
complete sections A-E and attach to their Administrative Unit or Program’s Budget 
Allocation Proposal during the Program Review process. 
 
 
A.  Purchase Information 
1. Requestor Name Jacob Lenerville 
2. Department or Program Name Political Science 
3. Equipment/Software Description Rumi 
 
B.  Operational Expenses and Detailed Description of Required Services Needed 
1. Software (Description and cost) Adoption of Rumi (https://www.rumidocs.com/) for Canvas. 

It is a program that interfaces with Canvas and can be used to 
monitor student uses of outside sources and AI. 

2. Hardware (Description and cost)  

3. Implementation costs 
  

 

4. Maintenance 
a) Software 
b) Hardware 
c) Programming 
d) Employee Set-up 
e) Inventory Control 

 

5. Subscription or Perpetual License  
a) yearly cost 
b) site licensing, per 

computer or per user 
licensing. 

$21,000 ($7 per student)   
 

6. Who will maintain this 
product/application? 

a)   Department 
b)   IT Department 
c)   Vendor 

 

7. Is the quote attached for the new 
software/hardware? 

 

8. Sustainability Requirement  

C. Describe the Total Cost of Ownership (V.P. of Administrative Services) 

(Include total cost of project, software and equipment (including human resource costs) in 
description) 
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   D.    Check all boxes to which this purchase applies 
 

Mission Statement (must apply) 

Barstow Community College is an open-access learning environment that promotes critical thinking, 
communication, personal and professional responsibility, and global awareness by offering quality 
courses, programs, and support services. 

 

Within accreditation standards?  

Maintains fiscal integrity?  

Promotes employee involvement in activities associated with professional responsibilities.  

Increases student engagement, student success and student equity?  

Promotes Workforce and Economic Development within the local community, the District and region?  

Strategic Priorities (must apply to at least 1) 

Innovates to Achieve Equitable Student Success?  

Ignites a Culture of Learning and Innovation?  

Builds Community?  

Achieves Sustainable Excellence in all Operations?  

 
 
E.  Acknowledgement of receipt and awareness of terms, conditions, and regulations 
Title  Name Signature Date 
Initiator Supervisor    
Director of IT    
Budget Analyst    
VP Administrative 
Services    

 
F.  Approval of Purchase 
Title  Name Signature Date 
Cabinet Approval    
Superintendent/President    
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