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Instructional Program  
Indicate the type of program: ☐ AA;   ☐AS;   ☒AA-T;   ☐AS-T;   ☐Certificate 

Program Name:  History  

Academic Year:  2025-2026 

Name of Faculty Submitter(s):  Jacob Lenerville; Ramon Vasconcellos 

Annual Update #1 ☒ #2 ☐  

*Note: An Annual Update must be submitted each year that a Program Review is not submitted. 

 

I. Progress on Program Level Outcomes (PLOs) and Student Learning Outcomes (SLOs) 
Data 

 

A) Summarize the progress made on course level outcomes and assessments (SLOs): 
No siginficnat change found for PSLOs in the data. While there was a reduction from Spring 
2024, that only had one PSLO measured, and the drop was less than 2%. In Fall 2024, when all of 
the PSLOs were last measured they had meets/exceeds percentages of 88.45% for all 3 PSLOs; 
for Spring 2025 it was 88.75% across (so an increase, though minimum). Across gender, ethnic, 
and age group democgrahics there was also nothing to note in terms of change. While there is 
always room to improve, this is good results for the PSLOs. 
   
 

B) Please list specific courses or SLOs that were identified for student-centered growth and 
improvement.  
Use the information from Part C of the “Program Learning Outcomes Assessment Data” section 
of the IPR. 
None were selected.  

1) List the actions identified to help grow or improve those areas. 

 

 
2) Discuss the progress the program has made on those actions. Include any data used to 

support progress. 

 

 
 

C) Please list any actions identified to support equitable outcomes. 
Use the information from Part D of the “Program Learning Outcomes Assessment Data” section 
in the IPR. 
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From the IPR (2024-2025): “African-American success rates unfortunately remain below the 
institutions objective for comprehensive knowledge in the field of history. Greater emphasis on 
reading, literature analysis, writing skills could improve this outcome. Furthermore, a course in 
Latin and African Am. History might add a sense of “inclusion” to our learning environment 
which could improve participation/comprehension in this area.”   

1) List the specific student groups the program identified as students they would like to 
focus their efforts on. 
African-American students  

2) Discuss any progress with equitable action within the program and any measures taken 
to ensure the identified student group(s) would receive appropriate support. Include 
any data used to support progress. 
Program success rates for African Americans improved greatly in 2024-2025 to 60.2% 
from a low of 50.9% the previous academic year. While this is a great imprement, this is 
still an area in need of greater growth and support as that success rate is still too low. 
While the addition of Latin or African-American History courses would be great, as 
noted below, it is understood that adding these courses may not be feasible. 
Improvements though can be pointed to, anecdotally, in classrooms in terms of greater 
emphasis on inclusion in Historical study in terms of both a more diverse subject matter 
as well as student choice in terms of work.  
 

 
D) Describe any other program, course, and/or instructional changes made by your program as a 

result of the outcomes assessment process. 

There have been various, anecdotal instructional changes to focus on equity in the classroom. This 
includes making sure classes are accessible through ADA compliance, as well as increasing engagement 
with students through Canvas tools for online classes. Some History courses did offer surveys to engage 
student feelings for the courses based on who they were. However, the data was not of great assistance 
as students either did not have any improvements to suggest or suggestions were very “student 
friendly” (meaning to an extent that academic rigor and needs would be lost). 
 

 
E) Reflecting on the responses for B) and C) above, what will you implement for the next 

assessment cycle? 

The obvious need, is the consistent collection of data regarding PLOs and SLOs for History. It is hoped, as 
noted, that changes to Outcome Assessment in the next year can have a positive impact on that. 
Moreover, either training or simply a breakdown of the methodology of the data collected in Tableau 
would be helpful to better understand what is meant by terms, even those that seem simple.  

There is still individual efforts to be taken including greater interaction with students both in and out of 
the classroom to ensure they are succeeding; this is true for African American students as for all 
students. College events that emphasize History may also encourage study and engagement; plans are 
already in the works to see more this academic year. 
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II. Progress Toward Achieving Program Goals, Objectives, and Outcomes 
These should be carried forward from your full Program Review (Section III), or from your 
Annual Update #1, if revised since your full Program Review. 

A) List the 2-3 goals from your Program Review or most recent update. 

1. GOAL #1 
Devine the parameters of AI/CHAT GPT in terms of how it may be implemented as a tool in lieu of 
assignment submission.  

 

2. GOAL #2 
Increase number of Course Offerings. 

 

3. GOAL #3 
 

 

B) Have any goals been completed or discontinued?  
If yes, please list the goal and whether it has been completed or discontinued; if 
discontinued, please explain why. 
Yes ☐  No ☒ 
 
 

 

C) Discuss the objectives and related outcomes for each goal. 

1. GOAL #1 Objective(s) with related Outcome. 
Devine the parameters of AI/CHAT GPT in terms of how it may be implemented as a tool in lieu of 
assignment submission. 

• Discuss any progress toward meeting the goal based on the goal objectives. 
This is a continuing and developing goal as the technology has continued to evolve. Better 
understanding has been achieved through collaboration with faculty in online discussions, Curriculum 
Institute sessions (attended by History faculty), and individual attempts to better work with AI (LLMs). 
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• Briefly explain how you have been measuring the goal and any notable indicators of 
forward progress. 

No measurements taken as of this time. Desire for Rumi program (as noted in last year’s and this year’s 
BAP) maybe a way to help ensure student work is student work. 

2. GOAL #2 Objectives with related Outcome. 
Increase number of Course Offerings. 

• Discuss any progress toward meeting the goal based on the goal objectives. 
Number of courses offered in 2024-2025 increased 12.5% from the previous year (24 to 27 total). This 
includes 2 more hybrid courses, but the loss of the 1 traditional class (this is an institutional trend 
without a doubt). Enrollment overall was up 9.6% (677 to 731) though average class size was smaller 
(27.07 from 28.21).  

 

• Briefly explain how you have been measuring the goal and any notable indicators of 
forward progress. 

This can be measured by Tableau data. HIST 2B saw the biggest impact with 3 more courses offered, 
though HIST 4 had two less. New courses have not been created; while this may be beneficial and “fun” 
it is unlikely something that can be entertained in the immediate as demand would likely not be high 
(speculation). 

 

3.  GOAL #3 Objectives with related Outcome. 
Click or tap here to enter text. 

• Discuss any progress toward meeting the goal based on the goal objectives. 
 

  

• Briefly explain how you have been measuring the goal and any notable indicators of 
forward progress. 

 

 

D) List any resource you are requesting for each goal. 

1. Goal 1 ☒  Goal 2 ☐  Goal 3 ☐ 

Please list the resource and how it relates to the goal. 
Authorization for Instructional Design to test and, if successful, adopt/purchase Rumi. 

 

2. Goal 1 ☐  Goal 2 ☐  Goal 3 ☒ 
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Please list the resource and how it relates to the goal. 
Click or tap here to enter text. 
 

3. Goal 1 ☐  Goal 2 ☐  Goal 3 ☐ 

Please list the resource and how it relates to the goal. 
Click or tap here to enter text. 

 
 

III. New Goals (optional) 
This section is optional and should be used to replace a completed or discontinued goal OR if a 
new goal has become necessary for the program.  
 

A. NEW GOAL #1 
Click or tap here to enter text.  

1. Alignment to BCC Strategic Priority (Select at least one but choose all that apply) 
Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 

 

2. Relationship to Guided Pathways 

☐   Clarify the Path  

☐  Entering the Path 

☐  Staying on the Path  

☐  Support Learning  

 

3. Please list at least one objective for achieving this goal. 
  

 
4. Please list outcome statements for each objective. 

  
 
5. Briefly explain how you will measure the outcome. 
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6. Please list resources (if any) that will be needed to achieve the goal/outcome. 

 

  

 

B. NEW GOAL #1 
Click or tap here to enter text.  

1. Alignment to BCC Strategic Priority (Select at least one but choose all that apply) 
Choose an item. 

Choose an item. 

Choose an item. 

Choose an item. 
 

2. Relationship to Guided Pathways 

☐  Clarify the Path  

☐  Entering the Path 

☐  Staying on the Path  

☐  Support Learning  

 

3. Please list at least one objective for achieving this goal. 
Click or tap here to enter text. 
 

4. Please list outcome statements for each objective. 
Click or tap here to enter text. 

 
5. Briefly explain how you will measure the outcome. 

Click or tap here to enter text. 
 

6. Please list resources (if any) that will be needed to achieve the goal/outcome. 
Click or tap here to enter text. 
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IV. Resource Requests: What does the program need to meet its goals and objectives? 
What does the program need to meet its goals and objectives? 
List all resources from Sections II.D and III.6 below.  
If there was no room on the template to list all resources being requested for a single goal/objective, you 
may list additional resource requests here. Also list any resources required to implement planned 
improvements.  

IMPORTANT: A BUDGET ALLOCATION PROPOSAL must be completed and submitted for EACH new 
resource requested. 

Goal # Objective # Resource Required Estimated 
Cost 

BAP 
Required? 
Yes or No 

In No, 
indicate 
funding 
source 

New 
Goal 
#1
  
 

1 
 
 
  
 

Adoption of Rumi 
(https://www.rumidocs.com/) 
for Canvas. 
 
 
 

$21,000  
 
 
 
 

Yes 
 
 

As noted, if 
Rumi 
adopted, 
Turnitin.com 
would no 
longer be 
needed. 
 
 
 

Click 
or tap 
here 
to 
enter 
text. 
 

Click or tap 
here to 
enter text. 
 
 

Click or tap here to enter text. 
 
 

Click or tap 
here to enter 
text. 
 
 
  
 

Click or tap 
here to 
enter text. 
 
 
 
 

Click or tap 
here to 
enter text. 
 
 

Click 
or tap 
here 
to 
enter 
text. 

Click or tap 
here to 
enter text. 
 

Click or tap here to enter text. 
 

Click or tap 
here to enter 
text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to 
enter text. 
 

Click 
or tap 
here 
to 
enter 
text. 

Click or tap 
here to 
enter text. 
 

Click or tap here to enter text. 
 

Click or tap 
here to enter 
text. 
 

Click or tap 
here to 
enter text. 
 

Click or tap 
here to 
enter text. 
 

Click 
or tap 
here 

Click or tap 
here to 
enter text. 

Click or tap here to enter text. 
 

Click or tap 
here to enter 
text. 

Click or tap 
here to 
enter text. 

Click or tap 
here to 
enter text. 

https://www.barstow.edu/sites/default/files/media/document/2021/BAP%20Form%20REV%209-27-2021.docx
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to 
enter 
text. 
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Date: 8/22/2025 Originator: Ramon Vasconcellos and Jacob Lenerville  

Program or Department Name: History  

Dean/Vice President/Supervisor: Emily Garrison  
    

What are you requesting? (Brief) Adoption of Rumi (https://www.rumidocs.com/) for Canvas.  

Amount Requested: $21,000  ☐ One-time Funding   ☒ Ongoing Funding 

Funding Source (if known): 
If Rumi is adopted, Turnitin.com would no longer be needed. 
  

    

REQUEST TYPE: 

☐ Personnel/Staffing ☒ Technology Resource ☐ Facilities Resource 
☐ Professional 
Development 

Complete Personnel/Staffing 
section below Complete Technology section below Complete Facilities section below Complete Professional Development 

section below 
☐ OTHER    

 
 

PERSONNEL/STAFFING REQUEST 

Is the position request for:  ☐ Faculty  ☐ Classified ☐ Management/Confidential 
Is the position requested: ☐  A new classification (Attach proposed job description, or detailed list of proposed duties)  

 ☐ An existing classification Official Job Title:  
 

Is the position requested: ☐ Full Time  ☐ Part Time:  Months/Year  Hours/Week 
  

 

TECHNOLOGY RESOURCE REQUEST 
Indicate the category of the request: 

 ☐ Hardware ☒ Software ☐ Printer/Copier ☐ Network  ☐ Audio-Visual ☐ License/Maintenance 

Indicate the intended users:  ☒ Students ☐ Faculty ☐ Staff  ☐ Other 

Is training required? ☐ No  ☒ Yes  Explain: 

Some basic training to ensure faculty knows 
how to use the program 

 

How will it be secured?  ☐ Alarm  ☐ Secure Room  ☐ Secure Cabinet ☐ Cable/Lock ☐ Password 
 
Have you completed and attached the Technology Assessment Form? 
  

 

FACILITIES RESOURCE REQUEST 

Indicate the intended users:  ☐ Students ☐ Faculty ☐ Staff  ☐ Other 

Is maintenance required?   ☐ No  ☐ Yes  Explain:   
  
  

 

  

https://www.barstow.edu/sites/default/files/media/document/2021/Technology%20Assessment%20Form.doc
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PROFESSIONAL DEVELOPMENT REQUEST 

Indicate the intended users:  ☐ Students ☐ Faculty ☐ Staff  ☐ Other 
Do other internal areas/departments need to be involved?
☐ No  ☐ Yes  Explain: 

  

Is technology needed? ☐ No  ☐ Yes  Explain:   
  

 

 
1. Why is the request being made?  

With the advent of AI technology, it is becoming harder for educators to ensure that students 
are doing the work themselves. As demonstrated at the Online Teaching Conference, Rumi has 
settings that will allow the teachers to ensure that AI is not used OR regulated as allowed by 
each individual teacher. 
 

 

2. a)  Where in the Program Review/Annual Update is the request supported? Include the text from the 
  Program Review AND cite the applicable section number(s). 

Goal #1: Devine the parameters of AI/CHAT GPT in terms of how it may be implemented as a 
tool in lieu of assignment submission.  

 
 

 b)  Explain how the request is supported with information gathered from the assessment of 
outcomes (Student Learning Outcomes, Program Level Outcomes, Service Area Outcomes, or 
Administrative Unit Outcomes).  

While not directly tied to any one PLO or SLO per se, this technology would help us 
ensure that the successes of student learning (the L of both) is truly learning, and not 
using technology to skirt the process. 

 
 

c) How was this included in the Area Goals section of your Program Review? Please cite section/item 
number and include the text. 

Goal #1: Devine the parameters of AI/CHAT GPT in terms of how it may be implemented as a 
tool in lieu of assignment submission. 

 
 

3. If this item is approved, what departments or resources are needed, or would be affected, when 
implementing or developing it, on both a short-term and a long-term basis? Have they been notified? 
Example: Technology Assessment Form 
(This question is not required for Personnel/Staffing requests.) 

 

 

4. a) How will this resource improve student success or institutional services? 

https://www.barstow.edu/sites/default/files/media/document/2021/Technology%20Assessment%20Form.doc
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The inherent nature of the product will help students by ensuring that they are 
committing themselves to learning and not to take an easy road with the growing 
technology of AI. Moreover, this program does not exist to simply stop AI but to also 
properly use AI. By using the various settings, we can help students engage with AI as 
learners (and future workers) in a way that is best done in education. Last, Rumi also 
will help students with the citation of their sources, a skill that is greatly in need. 

 

b) What data will you gather and analyze to demonstrate that your proposal is meeting this goal(s)? 

• Usage by faculty in History faculty (and beyond) of Rumi in the classroom. 
• Reflection of faculty and their use when it comes time to consider renewal. 
• Demonstration by Rumi of reduction in AI usage and other plagiarism 

techniques. 
• Demonstration by Rumi of proper engagement of AI by faculty. 

 
 
 
5) Describe how your request is aligned with as many of the college’s strategic planning documents as 

applicable. (If the request does not align with a document, indicate N/A.) 

 Please be specific and provide detail, ensuring a clear correlation between content of referenced 
document and the request. Cite the section and page numbers where the correlation can be found.  

 (Follow the links to access each document) 

1.  Mission Statement 

This product is a great tool to help with the key to this mission statement: 
education. It provides them the opportunities to demonstrate their own critical 
thinking skills, and not the artificial ones of a computer. Moreover, by learning to 
properly engage with AI, we would better prepare them for life-long learning and 
success in this globalized world. While Rumi may have some issues with some 
aspects of accessibility, these can be fixed by the instructor manually and it 
appears Rumi is moving toward making fixes as well. 

 

 2. Strategic Priorities / Strategic Goals 

Rumi will help students stay on the path of learning. Moreover, the purchase of 
this program will meet the need to support faculty. Moreover, the inclusion of 
Rumi will be a great tool to ignite a culture of learning. True learning can only be 
done by the student, not by simply plugging information into an online program. 
This program helps guide students in a way so that culture of learning happens. 

 
 

 3.  Educational Master Plan  

https://www.barstow.edu/about-bcc/mission-vision-values
https://www.barstow.edu/about-bcc/institutional-effectiveness/strategic-plan
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/Strategic_Plan_19-24.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/master_facilities.pdf
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Overall, Rumi is here to help our students become the best students they can be. 
This includes receiving a quality education (the heart of the Master Plan), as well 
as meet future labor needs through the ability to critically think on their own and 
to engage with AI. 

 
 

 4.  Others: Such as Technology Plan , Facilities Master Plan, HR Staffing Plan, Professional Development Plan 

Simple enough: as noted in the Technology plan, “The Technology Committee 
mandates the use of technology to increase efficiency of the college support 
services, to improve teaching and enhance student learning.” By using Rumi, it 
would meet that last goal to “improve teaching and enhance student learning.” 

 

  

https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/BCC_Technology_Plan_2017-2022.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/master_facilities.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/StaffingPlan_2015-18.pdf
https://live-barstow.pantheonsite.io/sites/default/files/media/pdf_document/2019/ProfDevelopmentPlan_14.pdf
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ADMINISTRATIVE USE 

Administrator: 
 

Title: 
 

Comments/Recommendations: 

 
 

Signature:  Date:  
 

Administrator: 
 

Title: 
 

Comments/Recommendations: 

 

Unit Priority Ranking:   of    
   

BUDGET INFORMATION 
(This section MUST be completed) 

   

Budget Program Number:     ☐  Restricted ☐ Unrestricted 
      
Comments regarding Budget Information:      
      

 

Signature:  Date:  
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BARSTOW COMMUNITY COLLEGE DISTRICT 
Technology Assessment Form for Software and Equipment 

 
Directions: 
 
The requestor will work with the Director of IT and the VP of Administrative Services to 
complete sections A-E and attach to their Administrative Unit or Program’s Budget 
Allocation Proposal during the Program Review process. 
 
 
A.  Purchase Information 
1. Requestor Name Jacob Lenerville 
2. Department or Program Name History 
3. Equipment/Software Description Rumi 
 
B.  Operational Expenses and Detailed Description of Required Services Needed 
1. Software (Description and cost) Adoption of Rumi (https://www.rumidocs.com/) for Canvas. 

It is a program that interfaces with Canvas and can be used to 
monitor student uses of outside sources and AI. 

2. Hardware (Description and cost)  

3. Implementation costs 
  

 

4. Maintenance 
a) Software 
b) Hardware 
c) Programming 
d) Employee Set-up 
e) Inventory Control 

 

5. Subscription or Perpetual License  
a) yearly cost 
b) site licensing, per 

computer or per user 
licensing. 

$21,000 ($7 per student)   
 

6. Who will maintain this 
product/application? 

a)   Department 
b)   IT Department 
c)   Vendor 

 

7. Is the quote attached for the new 
software/hardware? 

 

8. Sustainability Requirement  

C. Describe the Total Cost of Ownership (V.P. of Administrative Services) 

(Include total cost of project, software and equipment (including human resource costs) in 
description) 
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   D.    Check all boxes to which this purchase applies 
 

Mission Statement (must apply) 

Barstow Community College is an open-access learning environment that promotes critical thinking, 
communication, personal and professional responsibility, and global awareness by offering quality 
courses, programs, and support services. 

 

Within accreditation standards?  

Maintains fiscal integrity?  

Promotes employee involvement in activities associated with professional responsibilities.  

Increases student engagement, student success and student equity?  

Promotes Workforce and Economic Development within the local community, the District and region?  

Strategic Priorities (must apply to at least 1) 

Innovates to Achieve Equitable Student Success?  

Ignites a Culture of Learning and Innovation?  

Builds Community?  

Achieves Sustainable Excellence in all Operations?  

 
 
E.  Acknowledgement of receipt and awareness of terms, conditions, and regulations 
Title  Name Signature Date 
Initiator Supervisor    
Director of IT    
Budget Analyst    
VP Administrative 
Services    

 
F.  Approval of Purchase 
Title  Name Signature Date 
Cabinet Approval    
Superintendent/President    
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