Instructional Program Review- Annual Update Template

Instructional Program
Indicate the type of program: [0 AA; [JAS; CAA-T; OAS-T; XCertificate

Program Name: Corrections
Academic Year: 2025-2026

Name of Faculty Submitter(s): Ronan Colleoc

Annual Update #1 X #2

*Note: An Annual Update must be submitted each year that a Program Review is not submitted.

I. Progress on Program Level Outcomes (PLOs) and Student Learning Outcomes (SLOs)
Data

A) Summarize the progress made on course level outcomes and assessments (SLOs):
The Corrections Certificate Program is committed to enhancing student success and leadership
development, equipping individuals with essential entry-level skills for careers in corrections.
Our mission is to empower community members to thrive in a changing global society by
providing a solid foundation for entry-level employment, career advancement in management,
and ongoing education in the corrections field.

B) Please list specific courses or SLOs that were identified for student-centered growth and
improvement.
Use the information from Part C of the “Program Learning Outcomes Assessment Data” section
of the IPR.
Students will analyze the roles and responsibilities of correctional officers in managing inmate
populations and rehabilitation efforts."
1) List the actions identified to help grow or improve those areas.
Integrate practical simulations and modules on de-escalation techniques, drawing from
California Commission on Peace Officer Standards and Training (POST) guidelines.
2) Discuss the progress the program has made on those actions. Include any data used to
support progress.
Click or tap here to enter text.

C) Please list any actions identified to support equitable outcomes.
Use the information from Part D of the “Program Learning Outcomes Assessment Data” section
in the IPR.
Bolster support for underrepresented and military-affiliated students to mitigate disparities in
access to corrections training.
1) List the specific student groups the program identified as students they would like to
focus their efforts on.
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Military veterans and first-generation students from rural San Bernardino County areas,
including Barstow and Victorville.

2) Discuss any progress with equitable action within the program and any measures taken
to ensure the identified student group(s) would receive appropriate support. Include
any data used to support progress.

Partnered with the college's Veteran Resource Center and equity initiatives to provide
hybrid course access and targeted advising. In 2024-2025, veteran retention rose by
10% (per institutional reports), with 78% of first-generation participants accessing free
POST-aligned resources, leading to improved program navigation as evidenced by
survey feedback aligned with the college's strategic priorities for inclusion.

D) Describe any other program, course, and/or instructional changes made by your program as a
result of the outcomes assessment process.
Post-2024 assessments, the program incorporated inmate management scenarios specific to
San Bernardino County facilities into ADJU 48, enhancing alignment with local workforce needs.
This revision, reflected in the 2024-2025 catalog, also supports in-service training for Sheriff's
Department staff and improves transferability to CSU San Bernardino's criminal justice
pathways.

E) Reflecting on the responses for B) and C) above, what will you implement for the next
assessment cycle?
For 2026-2027, expand simulation-based assessments to achieve 85% proficiency, and broaden
veteran-focused workshops with Sheriff's Department input to target a 12% increase in first-
generation completion rates, furthering the college's commitment to equitable workforce
development.

Il. Progress Toward Achieving Program Goals, Objectives, and Outcomes
These should be carried forward from your full Program Review (Section lll), or from your
Annual Update #1, if revised since your full Program Review.

A) List the 2-3 goals from your Program Review or most recent update.

1. GOAL#1
Grow the Certificate of Achievement in Corrections under Administration of Justice program
at BCC

2. GOAL#2
Enhance communication within the department

3. GOAL#3
Maximize student access and student success

B) Have any goals been completed or discontinued?
If yes, please list the goal and whether it has been completed or discontinued; if
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discontinued, please explain why.
Yes [] No

Click or tap here to enter text.
C) Discuss the objectives and related outcomes for each goal.

1. GOAL #1 Objective(s) with related Outcome.
Click or tap here to enter text.

e Discuss any progress toward meeting the goal based on the goal objectives.

The program has successfully expanded course modalities to accommodate diverse
student needs, a key factor in enrollment growth. The number of online course sections
increased from 51 in 2021/22 to 56 in 2023/24, with average class sizes growing from 31 to 36
students, indicating both capacity expansion and demand. HyFlex offerings, which allow
students to choose between in-person, online, or hybrid participation, grew significantly, with
sections increasing to meet the needs of students unable to attend traditional classes. In-person
offerings, while reduced due to the shift to online/HyFlex formats, remain available for hands-on
courses like those requiring practical training. This flexibility has been critical for maintaining
access for non-traditional students, including working adults and those with transportation
limitations. The adoption of Open Educational Resources (OER) has further supported this
objective by reducing costs, making courses more accessible to low-income students. The
program’s two-year scheduling plan ensures consistent course availability, helping students plan
and complete degrees efficiently. These efforts have contributed to stable retention rates
(around 88% overall, with online retention at 90% in 2023/24) and improved success rates (73%
online in 2023/24), indirectly supporting enrollment by fostering positive student experiences.

Objective 3: Align Program Offerings with Labor Market Needs Progress in aligning the
program with labor market demands has been robust, enhancing its appeal to career-focused
students. The program review cites projected job growth in law enforcement and corrections
roles (5-15% from 2020-2030), with specific demand for positions like police officers,
correctional officers, and private security in the Inland Empire region. To meet these needs, the
program has pursued approvals for an A.S. degree and Certificate in Corrections, developed in
response to advisory committee recommendations and community needs assessments. These
additions complement the existing AS-T degree, which is articulated with California State
University systems, facilitating transfers and career pathways. The curriculum has been updated
to include practical, job-relevant content, such as courses emphasizing ethical practices and
diverse perspectives, which align with modern law enforcement expectations. Industry
partnerships and advisory committee input have ensured that course content reflects current
hiring trends, such as the need for culturally competent and ethically trained professionals. This
alignment has likely contributed to the program’s ability to attract students, as evidenced by the
increase in degree-seeking students and sustained enrollment growth. An initiative is being
undertaken to establish a partnership with local law enforcement agencies (Barstow Police
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Department, BNSF Railroad Police, San-Bernardino County Sheriff’'s Barstow station, the
California Highway Patrol’s Barstow station , the Probation Department, the Marine base
Provost Marshall/Department of Defense [DOD] police, Ft. Irwin, and the Bureau of Land
Management [Law Enforcement Ranger Office]. At the time of the writing of this update,
Barstow PD officials have reported that they will be adding 9 officers (8 officers and one
Sergeant) as soon the BNSF railroad’s Barstow International Gateway project breaks ground.

o Briefly explain how you have been measuring the goal and any notable indicators of
forward progress.
The hiring a full time instructor on the faculty side is a notable indicator of forward
progress.

2. GOAL #2 Objectives with related Outcome.
Enhance communication within the department.

e Discuss any progress toward meeting the goal based on the goal objectives.

Discuss any progress toward meeting the goal based on the goal objectives. Steps are
being taken to set up regular monthly meetings with ADJU faculty. It will be an opportunity to
bring cohesion within the department. Not to undermine the importance of this goal, meeting
on a monthly basis should reasonably satisfy whatever it is that caused it to be elevated to a
goal in the first place (the reasons for making it into a goal were not found in previous program
revieus.

e Briefly explain how you have been measuring the goal and any notable indicators of
forward progress.
We are in the early stages of an initiative to normalize communication within the ADJU
team. ADJU faculty is open to meeting monthly.

3. GOAL #3 Objectives with related Outcome.
Maximize student access and student success

e Discuss any progress toward meeting the goal based on the goal objectives.

Significant strides have been made in enhancing access, particularly through the
expansion of online and HyFlex (hybrid-flexible) course modalities, which cater to non-
traditional students, including military personnel at Fort Irwin and those in remote areas.
Enrollment in online courses grew from 1,605 in 2021/22 to 2,039 in 2023/24, while HyFlex
enrollment increased from 87 to 299 over the same period. This reflects successful efforts to
broaden participation by offering flexible scheduling and reducing barriers like transportation.
The number of online sections also rose from 51 to 56, with average class sizes increasing from
31 to 36, indicating sustained demand and improved scalability. Retention rates have remained
stable at around 88% overall from 2021/22 to 2023/24, with online retention slightly improving
from 89% to 90%. Success rates (defined as earning a C or better) showed some fluctuation—a
dip to 67% in 2022/23—but recovered to 72% in 2023/24, with online success rising from 70% to
73%. These improvements are attributed to curriculum updates, such as incorporating Open
Educational Resources (OER) to lower costs and integrating diverse, inclusive materials to better
engage students from varied backgrounds. Program Learning Outcomes (PLOs) assessments
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further demonstrate strong success, with achievement rates averaging 93.3% to 98.9% across
key competencies like understanding justice system principles and evaluating ethical practices
from Fall 2021 to Spring 2024. No major PLO revisions were needed, signaling effective
alignment between instruction and outcomes. Additional steps contributing to this progress
include a targeted marketing campaign launched in 2020 (using brochures, social media, and
flyers), partnerships with local high schools for concurrent enroliment, and articulation
agreements with California State University systems to facilitate transfers. Labor market
alignment has also supported success, with projected job growth in related fields (e.g., 5-15%
for policing and corrections roles from 2020-2030), helping students see clear career pathways.

Objective 2: Identifying and Providing Support for Underprepared Students Progress
here focuses on early intervention and resource utilization to address academic preparedness.
Faculty have implemented proactive outreach, such as bi-weekly check-ins for disengaged
online students and encouragement of tools like NetTutor for tutoring, Grammarly for writing
support, and library resources. Participation in these services is tracked to measure impact,
though specific quantitative data on uptake isn't detailed in the review. For underprepared
students, foundational courses (e.g., MATH 2, PSYCH 1) outside the core ADJU curriculum have
been identified as pain points, and supplemental support like workshops has been
recommended to mitigate this. While overall retention and success have improved, gaps persist
for underrepresented groups. Black/African American, Pacific Islander, and Hispanic students
often fall below the 70% success threshold, largely due to challenges in non-ADJU prerequisite
courses. In contrast, White students achieved rates in the high 70s to low 90s, and Hispanic
students in the 80s. To address this, the program has emphasized culturally responsive
curriculum revisions and faculty professional development in diversity training. GPA trends and
course completion rates are monitored via Tableau data, with plans to log support service
participation more systematically to refine interventions. Degree attainment shows no
significant equity gaps relative to declared majors, suggesting that once students progress past
foundational hurdles, success equalizes.

e Briefly explain how you have been measuring the goal and any notable indicators of
forward progress.
Enrollment and retention data analysis along with the monitoring of GPA and course
completion rate, student participation in support services.

D) List any resource you are requesting for each goal.
1. Goal10O Goal 20O Goal 30O

Please list the resource and how it relates to the goal.
No resources requested at this time.

2. Goall1Od Goal2 O Goal 30O
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Please list the resource and how it relates to the goal.
No resources requested at this time.
3. Goall1U Goal 20O Goal 30O

Please list the resource and how it relates to the goal.
No resources requested at this time.

lll. New Goals (optional)
This section is optional and should be used to replace a completed or discontinued goal OR if a
new goal has become necessary for the program.

A. NEW GOAL #1
Click or tap here to enter text.

1. Alignment to BCC Strategic Priority (Select at least one but choose all that apply)
Choose an item.

Choose an item.
Choose an item.

Choose an item.

2. Relationship to Guided Pathways
O Clarify the Path

O Entering the Path
O Staying on the Path
O Support Learning

3. Please list at least one objective for achieving this goal.
Click or tap here to enter text.

4. Please list outcome statements for each objective.
Click or tap here to enter text.

5. Briefly explain how you will measure the outcome.
Click or tap here to enter text.
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6. Please list resources (if any) that will be needed to achieve the goal/outcome.
Click or tap here to enter text.

B. NEW GOAL #1
Click or tap here to enter text.

1. Alignment to BCC Strategic Priority (Select at least one but choose all that apply)
Choose an item.

Choose an item.
Choose an item.

Choose an item.

2. Relationship to Guided Pathways
Clarify the Path
Entering the Path

O
O
O Staying on the Path
O

Support Learning

3. Please list at least one objective for achieving this goal.
Click or tap here to enter text.

4. Please list outcome statements for each objective.
Click or tap here to enter text.

5. Briefly explain how you will measure the outcome.
Click or tap here to enter text.

6. Please list resources (if any) that will be needed to achieve the goal/outcome.
Click or tap here to enter text.

Barstow Community College IPR Annual Update Template (rev 05.2023) P.7



Instructional Program Review- Annual Update Template

IV. Resource Requests: What does the program need to meet its goals and objectives?

What does the program need to meet its goals and objectives?
List all resources from Sections I1.D and I11.6 below.
If there was no room on the template to list all resources being requested for a single goal/objective, you
may list additional resource requests here. Also list any resources required to implement planned

improvements.

IMPORTANT: A BUDGET ALLOCATION PROPOSAL must be completed and submitted for EACH new
resource requested.

Goal # | Objective# | Resource Required Estimated BAP In No,
Cost Required? indicate
Yes or No funding

source

Click or | Click or tap Click or tap here to enter Click or tap Click or tap | Click or tap

tap here to text. here to enter here to here to

here to | enter text. text. enter text. | enter text.

enter

text.

Click or | Click or tap Click or tap here to enter Click or tap Click or tap | Click or tap

tap here to text. here to enter here to here to

here to | enter text. text. enter text. | enter text.

enter

text.

Click or | Click or tap Click or tap here to enter Click or tap Click or tap | Click or tap

tap here to text. here to enter here to here to

here to | enter text. text. enter text. | enter text.

enter

text.

Click or | Click or tap | Click or tap here to enter Click or tap Click or tap | Click or tap

tap here to text. here to enter here to here to

here to | enter text. text. enter text. | enter text.

enter

text.

Click or | Click or tap | Click or tap here to enter Click or tap Click or tap | Click or tap

tap here to text. here to enter here to here to

here to | enter text. text. enter text. | enter text.

enter

text.
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