Instructional Program Review Template

What is an Instructional Program?

An Instructional Program or program of study is comprised of selected courses that lead to a degree or
certificate. We have several types of instructional programs—the Associate of Arts (AA) degree, the
Associate of Science (AS) degree, the Associate of Arts Transfer degree (AA-T), the Associate of Science
Transfer degree (AS-T), and the Certificate.

All Instructional Programs are situated within a specific Guided Pathway that consists of a community of
related disciplines. For example, the Biology AS-T is part of the STEM Pathway, which includes the
disciplines of Science, Technology, Engineering, and Mathematics.

Program Name
Indicate the type of program here: (1 AA; [JAS; CIAA-T; CJAS-T; Xl Certificate

Program Name: Child Development, Teacher Level-ll
Academic Year: AY 2024 - 2025

Name of Faculty Submitter(s): DeBorah J. Harris

I.  Program Description
The purpose of this section is to provide the reader and/or reviewer with a brief snapshot of the
program. This section should be kept short, a few paragraphs at the most, and address the following:

A. What is the program mission, and how does it support the institutional mission?

Inspired by Barstow Community College's mission, our program is dedicated to providing high-
quality, accessible education that prepares students for impactful careers in early childhood
education. We foster the development of future educators by honoring their unique strengths,
diverse backgrounds, and leadership potential within a supportive and inclusive learning
environment. We empower students to build a strong foundation for lifelong success in a
dynamic and evolving society through a commitment to academic excellence, continuous
improvement, and professional growth.s.

B. What is the program vision, and how does it support the institutional vision?

We aim to meet the highest standards the State of California sets to ensure every student is
prepared for success. In collaboration with local colleges and future employers, we aim to
empower a diverse community of learners through strong partnerships and a pursuit of
excellence. We aim to foster inclusive and innovative learning environments and promote real-

world readiness to contribute meaningfully to our region, state, and nation.
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C. Please provide a short program description:

The certificate program prepares students to become qualified preschool teachers through
accessible, standards-based training aligned with California’s requirements. By fostering
community partnerships and promoting equity, we build a diverse workforce to meet regional
needs—advancing educational success and fulfilling the college’s mission of high-quality, career-
focused education.

D. How does your program align to and/or support one or more of the following BCC Strategic
Priorities?
e Innovate to Achievable Equitable Student Success
e Ignite a Culture of Learning and Innovation
e Build Community
® Achieve Sustainable Excellence in all Operations

The program's commitment to preparing students for success reflects the college's focus on
supporting students in staying on track and completing their goals. Through our collaboration
with local colleges and future employers, we strengthen and expand educational offerings,
which align with fostering a culture of innovation. By fostering community partnerships and
promoting equity, we serve a diverse community of learners and contribute to the growth and

development of our region, state, and nation.

Il. Program Effectiveness
The purpose of this section is to evaluate the program holistically by reviewing and analyzing data in the
areas of Students, Courses, Program, and Faculty.

For each item below, review the data provided. As you examine the data, be on the lookout for trends
and outliers while also considering how the data connects to fostering student success, helping students
reach their goals, and furthering the mission of BCC.

Provide a short analysis (2-3 sentences) for each item. If data are not available (i.e., student satisfaction
surveys), please indicate that on the form.

Course Data and Analysis
A. Course Success Rate by
e Mode of instruction
e Scheduling
e Faculty Status (PT vs FT)
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The mode of instruction is both Hybrid and Online. As of Academic Year (AY) 2024-2025, the
Course Success Rate is 70.3%, an 8.9% increase from AY 2023 - 2024. Course Success Online is
a bit 6.2% higher (ONL 70.9%, Hybrid 64.7%)

The faculty is FT in the Hybrid/TV/Web Conference mode of instruction. The schedule is
afternoon. The success rate is 64.7%, a 6.4% increase from AY 2023 - 2024.

The Online mode of instruction has faculty who are both FT and PT. The success rate is 79%, a
9.4% increase from AY 2023 - 2024. The faculty for this mode is 76.4% FT and 68% PT.

B. Retention Rate by
e Mode of instruction
e Scheduling
e Faculty Status (PT vs FT)

The mode of instruction is Hybrid and Online. The overall retention percentage is 85.3%, a
1.1% increase from AY 2023-2024. Course Retention Online is a bit lower, 2.9% (ONL 85.3%,
Hybrid 88.2%).

For Hybrid/TV/Web Conference, the retention rate for this mode of instruction is 88.2 %, which
is a 13.2% increase from AY 2023-2024. The faculty status is FT, and the schedule is afternoon.

The Online retention rate was 84.7%, a 0.3% increase from AY 2023-2024. Looking at the faculty
for this mode, 87.3% FT and 83.8% PT.

C. Section Count by
e Mode of instruction
e Schedule
e Faculty Status (PT vs FT)

The mode of instruction is both Hybrid and Online. Looking at Hybrid/TV/Web Conference, the
numbers for this method and schedule are as follows for all courses: 2022 - 2023 = 0; 2023-
2024 = 2; 2024-2025 = 4, for a total of 6.

Online, the numbers for this method and schedule are as follows: 2022 - 2023 = 16; 2023-2024 =
17; 2024-2025 = 18, for 51.

As for faculty status for Hybrid/TV/Web Conference is 2022-2023 = 8; 2023- 2024 = 12; 2024 -
2025 =10, total 30. Faculty status for Online is as follows: 2022 - 2023 = §; 2023 - 2024 = 7,
2024 - 2025 =12, total 27. Overall, a total of 57.
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Enrollment Count by

e Mode of instruction

e Schedule
e Faculty Status (PT vs FT)

The mode of instruction is both Hybrid and Online. While Online learning dominates, Hybrid
instruction is growing. Faculty teaching load is balanced, though PT faculty took on more
enrollments in the academic year.

Enrollment Count by Mode of Instruction

2022- 2023-2024 | 2024-2025 Total
2023
Hybrid 0 36 69 105
ONL 580 658 614 1852
Total 580 694 683 1957
Enrollment Count by Schedule
2022- 2023-2024 | 2024-2025 Total
2023
Afternoon 0 36 69 105
Online 580 658 614 1852
Total 580 694 683 1957
Enrollment Count by Faculty Status
2022- 2023-2024 | 2024-2025 Total
2023
FT 288 409 281 978
PT 292 285 402 979
Total 580 694 683 1957

e Faculty Status (PT vs FT)

E. Class Size Average by
e Mode of instruction

e Schedule

The mode of instruction is Hybrid and Online. Online sections are larger than Hybrid sections.
On average, PT faculty handle larger classes than FT faculty. There’s a slight downward trend in

average students per section overall in 2024-2025.
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Student per Section by Mode of Instruction
2022- 2023-2024 | 2024-2025 Total
2023
Hybrid 0 18 17.25 17.50
Online 36.25 38.71 34.11 36.31
Total 36.25 36.53 31.05 34.33
Student per section by Schedule
2022- 2023-2024 | 2024-2025 Total
2023
Afternoon 11.95 15.84 16.23 14.90
Day 17.82 20.24 15.24 17.93
Evening 14.25 15.50 20.15 16.84
Online 27.39 31.03 30.08 29.44
Saturday 0 0 13.27 13.27
Total 23.74 26.66 24.89 25.08
Student per Section by Faculty Status
2022- 2023-2024 | 2024-2025 Total
2023
FT 23.28 25,53 23.72 24.19
PT 24.21 28.02 26.15 26.06
Total 23.74 26.66 24.89 25.08

F. Efficiency: WSCH, FTES, FTEF
Weekly Student Contact Hour (WSCH)
Full-Time Equivalent (FTES)
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Face-to-face education (FTEF)

The data notes a major shift in the 2024-2025 academic year. While FT faculty contributions
remain stable, PT faculty carry most of the instructional load. Overload teaching also dropped.

2022-2023 2023-2024 2024-2025
FT 34.4% 34.3% 35.5%
PT 40.6% 31.3% 60.5%
OL (Overload) 25.0% 34.3% 3.95%

Student Equity Course Data

A. What equitable practices are being performed by most or all courses within the program (ACCJC

Standard 2.2, 2.6, 2.7, 2.8, 2.9)? Please review the following equitable practices and check all

that apply.

Multiple options for
knowledge acquisition

OER materials
1 Use of Early Alert

O Audio files as video
alternatives

[ Provides students with an
opportunity for feedback on
instruction

X Ensures all student races
and backgrounds are
represented in the classroom
and the curriculum

O Presentation of resources
from campus departments

ADA compliant materials
[1Use of graphic organizers

1 Promotes peer community
building and support

[1 Seeks multiple
perspectives

1 Correlates learning with
real-life experience

I Probing and clarifying
techniques
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Creates space for
students to ask for help

Utilizes learning pact

XIncludes resources in
syllabus

O Provide reminders to
students throughout course
about resources available

1 Collaborative note-taking

L] Other:
Click or tap here to enter
text.



B.
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Specifically discuss any equity gaps that have surfaced in the data.

These figures reveal that while overall success and retention rates are improving, for Hispanic
and White students, B/AA students are not seeing the same gains in retention or success. The
data points to a growing equity gap that may require targeted support and intervention.

What innovative plans or projects will help to close these gaps?

Increasing the enrollment and success of Black/African American (B/AA) students requires
intentional mentorship and representation efforts. One strategy would be to connect B/AA
students with B/AA faculty, staff, and alumni who can serve as mentors and role models. While
Barstow College employs a full-time B/AA faculty member, expanding the number of part-time
B/AA faculty could further strengthen students’ sense of belonging and visibility on campus.

In addition to supporting the existing Black Student Union, Barstow College should consider
implementing the Umoja Program—a nationally recognized student success initiative designed
to support African American students and others. By adopting this program, the college could
offer students access to valuable resources such as mentorship, book vouchers, laptop lending,
and skill-building workshops.

Curriculum

A.

D.

Have all program courses been peer reviewed within the last 5 years (ACCJC Standard 2.2, 2.3)?
If no, please name the course and when it is scheduled for peer review.

Yes O No

Have all courses been taught at least once within a two-year time frame? If no, please list the
course(s) that has/have not been taught within the last two academic years and why (ACCIC
Standard 2.5).

Yes 0 No
Click or tap here to enter text.

Have there been any changes to the curriculum (courses or program) since the last full program
review? What changes and why?

Based on the data review, nothing indicates that changes have been made.

If you feel there are any relevant curriculum details not covered in the above three questions,
please list them here (optional).
Faculty are waiting for changes taking place at the state level before moving forward with

curriculum changes.

Program Learning Outcome Assessment Data (Standard 2.9, 4.3)

Barstow Community CollegelPR Template (rev 05.2023)P. 7



Instructional Program Review Template

Use the section and questions below to summarize findings, trends, and future action for the PLO

assessment data.

Program Learning Outcomes

Assessment Results —
Summary of Data

Please list any future plans
based on results

A. Apply research theories,
social interrelationships
and developmentally
age-appropriate
activities, teaching
strategies, and develop
a curriculum based on
their observations and
assessment that
contribute toward the
development of the
young child.

Regarding all students, 89.44%
met or exceeded expectations,
while 10.56% did not.

The percentage of White
students who met or exceeded
expectations was 91.7% and
8.3% did not..

The percentage of B/AA that
met or exceeded expectations
was 88.9%, and the percentage
that did not was 11.1%. The
percentage met or exceeded
for Hispanics was 88.6%, and
the percentage that did not was
11.4%.

Continue to provide support to
all students. If a student is
earning a grade less than 75%,
offer academic support through
tutoring, the learning support
center, and faculty office hours.
Early intervention is key for
struggling students. Use the
SARS Early Alert for struggling
students earlier in the term.

B. Advocate, identify
and implement
policies, principles,
and laws which
support infants and
toddlers, or preschool
age children, or
children with special
needs, or after-school
aged children.

Regarding all students, 89.44%
met or exceeded expectations,
while 10.56% did not.

The percentage of White
students who met or exceeded
expectations was 91.7% and
8.3% did not..

The percentage of B/AA that
met or exceeded expectations
was 88.9%, and the percentage
that did not was 11.1%. The
percentage met or exceeded
for Hispanics was 88.6%, and
the percentage that did not was
11.4%.

Continue to provide support to
all students. If a student is
earning a grade less than 75%,
offer academic support through
tutoring, the learning support
center, and faculty office hours.
Early intervention is key for
struggling students. Use the
SARS Early Alert for struggling
students earlier in the term.

C. Demonstrate skills
learned to create a
high-quality learning
environment that
facilitates the
emotional, cognitive,
language, and social
domains of the child.

Regarding all students, 89.44%
met or exceeded expectations,
while 10.56% did not.

The percentage of White
students who met or exceeded
expectations was 91.7% and
8.3% did not..

The percentage of B/AA that
met or exceeded expectations
was 88.9%, and the percentage
that did not was 11.1%. The
percentage met or exceeded

Continue to provide support to
all students. If a student is
earning a grade less than 75%,
offer academic support through
tutoring, the learning support
center, and faculty office hours.
Early intervention is key for
struggling students. Use the
SARS Early Alert for struggling
students earlier in the term.
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for Hispanics was 88.6%, and
the percentage that did not was
11.4%.
D. Click or tap here to Click or tap here to enter text. Click or tap here to enter text.
enter text.
E. Click or tap here to Click or tap here to enter text. Click or tap here to enter text.
enter text.

A. Since the previous program review, what changes or actions, if any, have been taken to improve
outcomes?

On the 2023 IPR, future plans emphasized providing support for all students. A comparison of
Spring 2024 and Spring 2023 data indicates implementation of these plans was successful. The
proportion of students meeting or exceeding expectations grew by 5.37%. The most substantial

gains were among Black/African American students, whose performance rose by 22%.

B. Please reflect on the PLO data above and discuss any possible strengths the program has based
on the data.

The data noted that 89.44% of students met or exceeded the expectations outlined in the
Program Learning Outcomes (PLOs), and suggested that the program has overall been effective.
The numbers also indicate that the curriculum and instructional strategies align well with the
program’s goals. While 10.56% of students did not meet the PLOs, this represents a relatively
small portion of the student body, suggesting that the program successfully supports diverse
learners—including those facing academic challenges. However, this gap does present an

opportunity to enhance academic support services and introduce early intervention strategies.

C. Please reflect on the PLO data above and identify areas for student-centered growth or
improvement.

e Are there specific courses/SLOs that the program would like to focus on for growth and
improvement?

All three Spring 2024 Program Learning Outcomes (PLOs) achieved a success rate of 89.44%,
marking a 5.37% improvement over Spring 2023. Despite this overall progress, there is still an
achievement gap among White, Black/African American, and Hispanic students. Targeted
academic support and early intervention strategies may narrow this disparity. At present, no

Student Learning Outcomes (SLOs) require attention. However, course success data suggest
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that CHLD 9 (58.8%), CHLD 11A (58.7%), and CHLD 20 (50%) may benefit from a review of

instructional materials or the implementation of additional student support measures.
e What actions can help grow or improve these areas moving forward?

To strengthen overall student success, the following actions are recommended. Provide a
supportive and inclusive learning environment. Encouraging a strong sense of belonging among
students enhances their connection to both the academic program and their peers. Ensure that
students are consistently informed about available support services by including a clearly
organized and regularly updated list of resources in the course syllabus. These resources should
be introduced verbally/digitally during the initial weeks of instruction and made easily accessible
through the course’s Canvas page and in the Hybrid class setting. Additionally, instructors are
encouraged to reiterate the availability of these services throughout the term, particularly when

students may be facing academic or personal challenges.

D. Please reflect on assessment data trends based on ethnicity, race, and gender.

e What actions can the program take to support equitable outcomes?

The data shows a small difference in performance across ethnic groups, with high percentages
of students meeting expectations: Black/African American (88.9%), Hispanic (88.6%), and White
(91.7%). When reviewing the Success comparison by term for the PLS’s, no male students were

reported for Spring 2024, revealing a gap in gender representation.

To address this, the program should continue offering accessible, culturally responsive support
and consider launching the SARS Early Alert system earlier in the term. Additionally, reviewing
marketing materials to ensure they are inclusive and incorporating male guest speakers, alumni,

or professionals, may help attract more male participants.

® Are there specific student groups the program would like to focus their efforts on?

The course success rate for Black/African American (B/AA) females is relatively low at 53.8%.
When looking at Hispanic females, it was 20.6 % higher, and White females were 23.1% higher.
When looking at age groups, the average course success rate for all students aged 34 and
younger is 66.2%, with those aged 25 to 29 performing slightly lower at 62.3%. Additionally, no

male students were reported in the program for 2024. Based on this data, it would be good for
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the program to focus support efforts on three key groups: Black/African American females, males
of any age (to address the current lack of male participation), and students aged 34 and younger,

particularly those in the 25 to 29 age range.

Program Data and Analysis
A. Award Count
There were zero (0) awards for AY 2022-2023 and AY 2023-2024.

B. Demographics of students in major vs. demographics of students who receive award (percentages)

There was no data on the demographics of students in the major, as no awards have been
issued.

C. Student Equity Program Data

B/AA students do not see the same retention or success gains as Hispanic and White students.
The data points to a growing equity gap that may require targeted support and intervention.

e What innovative plans or projects will help to close these gaps?

Increasing the enrollment and success of Black/African American (B/AA) students requires
intentional mentorship and representation efforts. One strategy would be to connect B/AA
students with B/AA faculty, staff, and alumni who can serve as mentors and role models. While
Barstow College employs a full-time B/AA faculty member, expanding the number of part-time
B/AA faculty could further strengthen students’ sense of belonging and visibility on campus.

In addition to supporting the existing Black Student Union, Barstow College should consider
implementing the Umoja Program—a nationally recognized student success initiative designed
to support African American students and others. By adopting this program, the college could
offer students access to valuable resources such as mentorship, book vouchers, laptop lending,
and skill-building workshops.

D. Student or Program Satisfaction Survey Results (if applicable)
No survey information at this time.

B. CTE-specific data (CTE programs only)
e Did you participate in the advisory boards?

| participated in an advisory board meeting (May 2, 2023).

e What were the high-level themes and recommendations from the advisory board meetings
specific to your program?

Topics discussed at the board meeting included the following:
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Implementing a child care program on campus to support students and staff.

The need to complete live scans for conducting facility observations

Restructuring and clarifying the connections between universal pre-K initiatives and the
curriculum taught in the Early Childhood Education (ECE) program.

e What advisory recommendations have you implemented or do you plan to implement?

Although we are not planning to offer an early childhood program on campus, we are
exploring the development of a lab school. This facility will provide BCC students with
hands-on experience working directly with children and serve as a site for conducting
observations.

Labor Market data
e What is the job outlook in the region for your program area?

According to the CA EDD, employers usually look for candidates with post-secondary
vocational training. From 2024 to 2034, the employment of preschool teachers is expected
to grow about as fast as the average for all occupations. The projected job openings, 2020-
2030, across the Inland Empire are 5,170.

e What is the percent increase or decrease trend for job employment in this field?

The US Bureau of Labor Statistics notes that the employment of preschool teachers is
projected to grow 4 percent from 2024 to 2034 (San Bernardino County Workforce Update,
March 2025).

E. Institution-Set Standards and the Big Picture
This section provides an opportunity to tie in all the data about the program to tell the story
behind the numbers. Be sure to consider what an outsider to your program or career technical
field may not know about current trends or changes.

Institution Set (Floor) | Stretch Goal | Program Data
(Aspirational)
Course Completion Rates 70% 73%
Certificates 80 100
Degrees 440 525
Transfers 165 210
*Licensure Exam Pass Rates | 70% 79%
*Employment Rates 60% 73%

*Applicable to CTE

1. How is your program doing overall, based on observation of program data?

The certificate signifies the second tier of the Child Development Associate Teacher Permit,
designed for individuals advancing their careers in early childhood education. In the 2024—
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2025 academic year, no students were awarded or declared in this Level Il certificate
program. However, 30 students earned Level | certificates during the same period. These
students could potentially move into Level Il.

2. Provide an analysis of the “big picture” by reflecting on how your program data compares to
the Institution-set Standards below.

Although no certificates were awarded and no students declared at this level during the
reporting period, future enrollment may increase should recipients of the Level | certificate
elect to advance to Level Il.

3. If your program is falling below on any of these areas, what corrective actions do you plan

on taking to bring your outcomes up to standard?

Reviewed this level of the permit process to ensure alignment with the California Early
Childhood Teaching Permit. Review student performance data and feedback to identify
trends and areas of concern. Determine if the course material is relevant. Increase the
advertisement of the certificate level and the requirements to move to this level. Host
information sessions permit requirements. Offer workshops focused on child development
competencies. Provide early intervention for students at risk of falling behind, including

counseling and individualized learning plans.

Guided Pathways and Response
A. Name of the Guided Pathway that your discipline is a part of

The discipline is under Public Service and Education. The Public Service & Education Guided
Pathway combines academic excellence with civic engagement, thereby empowering

learners to serve their communities and shape a more equitable future.

B. List the other disciplines that are part of your Guided Pathway

The following is a list of disciplines that fall under the Public Service and Education Pathway:
Child Development, Early Childhood (ADT), Elementary Education (ADT), Administration of
Justice, Administration of Justice (ADT), Corrections, Emergency Medical Technicians, Liberal

Arts, Pre-Allied Health Science.

C. Provide a summary of how your discipline collaborates with other disciplines in your Pathway.
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The core courses of the Child Development, Associate Teacher Level | Certificate align with
degree and transfer pathways in Child Development, Early Childhood Education (ADT), and
Elementary Education (ADT). Courses on child abuse, behavior, and developmental milestones
also provide essential knowledge for students pursuing degrees in Social Work, Human Services,
Administration of Justice, and Pre-Allied Health Sciences. These shared courses make the
certificate a cross-disciplinary resource supporting diverse career goals and strengthening the

college’s mission.

Faculty/ Program Staff Data and Analysis
A. Faculty Load (FTEF)

FT14 PT15

B. FT/PT/OL Faculty Ratio
FT 35.5% 1.80

PT 60.53% 3.7

OL3.95% .20

C. Faculty Professional Development
1. Please list any professional development that faculty members have participated in
(Standard 3.2)
Faculty attended the following professional development events: 2024 NAEYC Conference,

Anaheim, CA; 2" Annual Child Development Conference at Victor Valley College; CARS

(California Association of Resource Specialists) Plus in Irvine, CA.

N

Please list any professional development that faculty members would benefit from
(Standard 3.2)

The following is a list of professional development that faculty members would benefit from
from: NAEYC Conference, ECE Conference, CAAEYC Conference, Zero to Learn Conference,

Office of Special Education Programs (OSEP) Conference, Division for Early Childhood (DEC)
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of the Council for Exceptional Children (CEC) Conference, National Black Child Development

Institute (NBCDI) Annual Conference and Conscious Discipline Conference

Does the program have sufficient staffing and support? Please discuss. (Standard 2.7)

Instructional coverage is currently adequate, with full-time and part-time faculty providing

nearly equal FTEF (14 FT, 15 PT). However, teaching responsibilities are not even: part-time

faculty teach 60.5% of courses and carry a higher FTES-to-FTEF ratio (3.7), compared to full-

time faculty teaching 35.5% of courses with a ratio of 1.80. This heavy reliance on part-

time faculty may warrant rebalancing workloads or increasing full-time faculty hires.

D. Overall Observation of Data on Faculty

This section provides an opportunity to tie in all the data about faculty to tell the story behind
the numbers. Be sure to consider what an outsider to your program or career technical field may
not know about current trends or changes.

Provide an analysis of the “big picture.”

Full-time (FT) and part-time (PT) instructors both support student success, with a combined 29

FTEF (14 FT, 15 PT) meeting instructional demand. Despite near-equal FTEF, PT faculty teach

60.5% of courses and manage larger sections, reflected in a high efficiency rate of 3.7.

This reliance on PT faculty warrants ongoing monitoring of staffing balance. To maintain

instructional quality and student outcomes, PT instructors should be supported with resources,

professional development, and academic integration. Periodic review of hiring practices is

recommended to ensure the FT/PT mix aligns with long-term program stability, retention, and

institutional effectiveness.

SWOT Analysis

Conducting a SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats)
is another tool that can help areas evaluate themselves. The SWOT Analysis not

only looks internally, but externally as well.

The SWOT Analysis provides a way for areas to highlight their accomplishments

and also identify possible gaps or issues that need to be addressed.

The SWOT Analysis Tool

S W

Strengths Weaknesses

INTERNAL

0 T

Opportunities =~ Threats

EXTERNAL

POSITIVE NEGATIVE

Positive/ Helpful

Negative/ Harmful

Internal

STRENGTHS

Experienced instructors with
deep industry knowledge and

WEAKNESSES

The college currently lacks
dedicated facilities for
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an outcomes-driven students to complete their
curriculum designed to equip required lab hours.
students with the skills and Additionally, there is a
confidence. noticeable shortage of

mentors and support staff,
further limiting students'
ability to receive guidance and
hands-on experience.

External OPPORTUNITIES THREATS
One or two facilities in the The shortage of approved
area allow students to fulfill lab facilities severely limits
their lab hours. Students students’ ability to fulfill
outside the area can utilize a their required lab hours,
nearby facility to fulfill their creating unnecessary stress
lab hours. and delaying academic

progress. Without adequate
placement opportunities,
many students are left
scrambling to meet
essential program
requirements—jeopardizing
their success.

lll. Program Goals, Objectives, and Outcomes
The purpose of this section is to use data to develop goals and objectives for the next three years.
Reflect on the responses to all the previous questions and the SWOT analysis in Section Two.

As you develop goals and objectives,

e formulate two to three Program Goals to maintain or enhance program strengths, or to address
identified weaknesses (cite evidence from assessment data and/or other student achievement
data, course, faculty, etc).

e ndicate the status of the Program Goal (ex: is the goal new, a carry-over from the previous

program review cycle, etc.)

Indicate how each Goal is aligned with the College’s Strategic Priorities.

Indicate how each goal is aligned with the Pillars of Guided Pathways.

List at least one objective for reaching each goal.

Develop an outcome statement for each objective.

Explain how you will measure the outcome.

List any resources that will be needed to achieve the goal.

GOAL #1
To enhance student success and the completion of certificates and degrees
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A. This Goal is
U New
Continued
O Modified

If modified please list how and why.

Click or tap here to enter text.

B. Alignment to BCC Strategic Priority (Select at least one but also choose all that apply — click
Choose an item for the drop-down list to appear)
Choose an item.

Strategic Priority 2: Ignite a Culture of Learning and Innovation

Strategic Priority 3: Build Community

C. Relationship to Guided Pathways

O Clarify the Path

O Entering the Path
Staying on the Path
Support Learning

D. Please list objective(s) for achieving this goal.

1. Mentoring and Support:

Assign dedicated mentors by pairing each at-risk student with a committed mentor.
e  Establish regular check-ins by schedule structured meetings to review
academic performance, set goals, and address challenges.
e  Monitor student outcomes and adjust mentorship strategies to ensure
improvement.

2. Community Building and Inclusivity:

e Foster belonging by creating spaces and experiences that celebrate diverse
identities and promote mutual respect.

e Encourage inclusivity, recognizing cultural heritage, lived experiences, and unique
contributions.

e Establish channels for students to provide feedback on support services.
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Instructional Program Review Template
e Use feedback to improve support initiatives continually.

E. Please list outcome statements for each objective.

e Mentoring and Monitoring: Every at-risk student is paired with a dedicated mentor who
provides academic and emotional support. Student performance is actively reviewed to
refine mentorship strategies.

e Engagement: Regularly scheduled check-ins between mentors and mentees lead to
improved goal-setting, academic tracking, and timely intervention.

e Inclusive Environment and Cultural Recognition: A stronger sense of belonging is
reported
due to programs and spaces celebrating diverse identities and fostering mutual respect.

e Support System and Improvements: Students are encouraged to provide feedback on

support services, resulting in more equitable programs.

F. Briefly explain how you will measure the outcome.

Measurement strategies for mentoring and monitoring include comparing GPA, test scores, and
assignment completion rates before and after mentorship begins. Also, ask mentees to rate
their relationship quality, sense of support, and perceived academic growth. Track meetings and
note how timely mentors meet with their mentees.

G. Please list resources (if any) that will be needed to achieve the goal.

Staffing Resources: Recruit mentors (teachers, staff, volunteers) and a coordinator to manage
pairings. Material Resources: Dedicated meeting spaces for mentor and mentee to meet;
cultural celebration materials; forms for logging interactions and goals; surveys or suggestion
boxes—digital or paper-based.

GOAL #2
Transform the identified room into a functioning lab school that will provide learning experiences

for young children and also serve as a training facility for student educators.

A. This Goal is
O New
Continued
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Instructional Program Review Template

O Modified
If modified, please list how and why.

Now that the college has identified an on-campus room for the lab school, the objective now
shifts to transforming the space to meet the developmental needs of young children and the

instructional requirements of student educators.

B. Alignment to BCC Strategic Priority (Select at least one but also choose all that apply — click
Choose an item for the drop-down list to appear)
Choose an item.

Strategic Priority 1: Innovate to Achieve Equitable Student Success
Strategic Priority 3: Build Community

Strategic Priority 4: Achieve Sustainable Excellence in all Operations

C. Relationship to Guided Pathways

O Clarify the Path
Entering the Path
O Staying on the Path
Support Learning

D. Please list objective(s) for achieving this goal.

1. Assessment of location (e.g., lighting, dimensions, and accessibility)

2. Design and Layout (create a floor plan and ensure safety compliance)

3. Install furnishings and materials

4. Staffing and training (for BCC instructors on the use of the area and established protocols)

E. Please list outcome statements for each objective.

Assessment of Location - The designated room is assessed for lighting, dimensions, and
accessibility, ensuring it meets the foundational requirements for a safe and functional lab
school environment.

Design & Layout - The floor plan is developed and implemented, incorporating child-centered
learning areas and educator observation areas, with full adherence to safety and regulatory
requirements

Install Furnishings and Materials - Age-appropriate furnishings and educational materials are
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Instructional Program Review Template

installed to support developmental learning for children and instructional activities for students
educators.

Staffing and Training—BCC instructors are trained to use the lab school space and established
operational protocols, ensuring consistent support for children and student educators.

F. Briefly explain how you will measure the outcome.

Once the room lighting, dimensions, and accessibility have been confirmed and deemed

acceptable in a written report, the design and layout can proceed. Floor plans must be

approved to meet safety and health requirements. Upon approval, furnishings and materials
can

be installed. An inventory log of installed items (with dates and sources) will be created and

maintained. Once the furnishings and materials are in the room, training will be conducted for

ECE instructors. All training materials will be distributed and acknowledged. Attendance records

from training sessions will be maintained.

Please list resources (if any) that will be needed to achieve the goal.

Equipment and Materials - child-size furnishings, educational materials (e.g., books, toys, art
supplies, manipulatives), safety items (e.g., outlet covers, soft flooring, first aid kits,a nd storage

(e.g., bins, cabinets) adult-size chair and desk.

Funding to cover the cost of equipment, materials, training, and room renovation(e.g., painting and
flooring).

Staffing and community support - administrative support, BCC instructors, community early

childhood programs, and parents of young children.

Previous Goals/Outcomes
Were any outcomes discontinued or completed? Please speak to outcomes you are not carrying forward
from the previous program review cycle and discuss why.

Not aware of any that have been discounted or completed.
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IV.

Instructional Program Review Template

Resource Requests:
Did you receive any resources over the last cycle? Did the funding of resource(s) have the positive
changes the discipline or program was looking for?

Click or tap here to enter text.

What resources are needed for the program to meet its goals and objectives? Resource requests should
be evidence-based and tied to goals and objectives stated above.

Resources may be requested from the following categories:

Other

For all resource requests programs should utilize the Budget Allocation Proposal form and submit with

Personnel/Staffing
Technology Resource
Facilities Resource
Professional Development

their program review.

Goal # Objective # | Resource Required Estimated BAP In No,
Cost Required? indicate
Yes or No funding
source

1 1 Mentors (teachers, staff, | $60,000 Yes NA
volunteers) and a
coordinator to manage
pairings.

1 2 Meeting spaces, cultural $10,000 Yes NA
celebration materials,
forms digital or paper-
based.

2 1 Assessed for lighting, No monetary No NA
dimensions, and cost, but time
accessibility to complete.

2 2 Floor plan is developed No monetary No NA
and implemented cost, but time

to complete.

2 3 Materials and supplies $60,000 Yes NA
need to stock in a lab
school
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2 4 Professional $10,000 No CTE
Development via
conferences and
workshops
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