MEMORANDUM OF UNDERSTANDING BETWEEN THE BARSTOW COMMUNITY COLLEGE
DISTRICT AND THE BARSTOW COLLEGE FACULTY ASSOCIATION: Evaluation Process for the
Academic Senate President at 100% reassigned time.

February 21, 2025

This Memorandum of Understanding (“MOU”) is entered into by and between the Barstow
Community College District (hereinafter referred to as “District”) and the Barstow College
Faculty Association CCA/CTA/NEA (hereinafter referred to as “BCFA”) (hereinafter collectively
referred to as the “Parties”) and is expressly made pursuant to the Educational Employment
Relation Act and the current Collective Bargaining Agreement (“CBA”). This MOU is to add a
formative evaluation process for Academic Senate President when approved for 100%
reassigned time.

1. When the Academic Senate President is scheduled for a regular, 3-year evaluation, and is
on 100% reassigned time, the Academic Senate President will have their evaluation
process modified as outlined in this MOU.

a. The Vice President of Academic Affairs will chair the evaluation committee.

b. The Curriculum Chair and one other faculty member jointly selected by the
District and Academic Senate will act as the faculty observers on the committee
and share responsibility with the chair for writing the final evaluation report.

c. The evaluation will consist of a survey done by Senators and compiled by the
evaluation team, a self-evaluation by the Senate President, an administrator
review, and an overall summary compiled by the evaluation team.

d. The overall summary will be presented to the Academic Senate by the Vice
President of Academic Affairs.

This MOU is in effect until the successor agreement is ratified and is intended to be included in
the successor agreement.

For the District:

S ot | e 03/12/2025

Dr. Eva Bagg, Superintendent-President

For BCFA:

Beverly Ranney 03/12/2025

Dr. Beverly Ranney, BCFA President
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