MEMORANDUM OF UNDERSTANDING
BETWEEN THE BARSTOW COMMUNITY COLLEGE DISTRICT
AND THE BARSTOW COLLEGE FACULTY ASSOCIATION
April 30, 2024 (rev. 6/12/2024)
REASSIGNED TIME FOR STRATEGIC ENROLLMENT MANAGEMENT (SEM) PROGRAM

This Memorandum of Understanding (“MOU”) is entered into by and between the Barstow Community
College District (hereinafter referred to as “District”) and the Barstow College Faculty Association
CCA/CTA/NEA (hereinafter referred to as “BCFA”) and (hereinafter collectively referred to as the
“Parties”) is expressly made pursuant to the Educational Employment Relation Act and the current
Collective Bargaining Agreement (“CBA”). The purpose of this MOU is to establish a temporary
reassignment needed to perform a Strategic Enrollment Management (SEM) project awarded to the
District during the 2024-2025 academic year.

The District and BCFA reviewed the work requirements of the project and agree to the following terms:

1. Atemporary reassignment of 20% equivalent load will be provided to an assigned faculty
member by mutual agreement to perform as the primary faculty lead for the SEM project
during the 2024-2025 academic year.

2. The assigned faculty member will perform the following:

a. Team activities, which will be identified during the summer SEM Academy

b. Monthly check-in meetings with SEM Coaches

c. Faculty member will provide regular SEM project updates to BCC's Enrollment
Management Committee from the faculty perspective as a means to reinforce
connection between learnings from the project and the College’s institutional
knowledge.

d. Fall 2024 and Spring 2025 site visit meetings with SEM Coaches

. January 15-16, 2025, Midpoint SEM Convening
f. May 16, 2025, Final SEM Convening

3. Throughout the duration of this agreement, the Vice President of Academic Affairs and the
assigned faculty member will monitor and assess progress made on project activities as well as
conditions that may have affected progress and adjust as needed.

This is a non-precedent setting MOU that will sunset on May 16, 2025, or the successful completion of
the SEM Program, whichever occurs first.



For the District:

Eva Bagg (Jun 2024 17:27 PDT)

Dr. Eva Bagg, Superintendent-President

For BCFA:

Beverly Ranney

Dr. Beverly Ranney, BCFA President



