
MEMORANDUM OF UNDERSTANDING BETWEEN THE BARSTOW COMMUNITY COLLEGE 

DISTRICT AND THE BARSTOW COLLEGE FACULTY ASSOCIATION: Article 12.5.9. – Impact and 

Process for Unsatisfactory Evaluation – Rehire Preference 

May 6, 2025 

This Memorandum of Understanding (“MOU”) is entered into by and between the 

Barstow Community College District (hereinafter referred to as “District”) and the 

Barstow College Faculty Association CCA/CTA/NEA (hereinafter referred to as “BCFA”) 

(hereinafter collectively referred to as the “Parties”) and is expressly made pursuant to 

the Educational Employment Relation Act and the current Collective Bargaining 

Agreement (“CBA”). Contract language is being modified to align with changes to the 

revised overall ratings on the Part-time Faculty Summary Evaluation Form (Appendix B-

09) which are “Satisfactory”, “Unsatisfactory (Performance Improvement Plan Required”, 

or “Do not reemploy”.   

12.5.9. Impact and Process for Do not reemploy or  Unsatisfactory Evaluation – Rehire Preference: 

 

12.5.9.1 For faculty who have re-employment preference under Article 7, section 7.15, an 

overall evaluation rating of “Do not reemploy” unsatisfactory evaluation shall 

constitute grounds for: either:  

 

a. A recommendation to the Superintendent/President that the evaluatee no longer be 

employed by the District. lose their re-employment preference with regard to one or 

more courses or non-instructional assignments in which the evaluatee holds re-

employment preference. The Superintendent/President shall make a final determination 

as to whether the evaluatee shall lose his/her re-employment preference.  

 

When an evaluatee has lost re-employment preference, they may regain re-employment 

preference in the course(s) or non- instructional assignment(s) according to the process 

under Article 17.  

 

If the evaluatee teaches a course, or is assigned to a non- instructional assignment in a 

subsequent semester, the evaluatee shall be re-evaluated according to Article 12.5. to a 

written improvement plan as set forth in Article 12, section 12.3.10.  

 

b. A written plan for improvement developed by the administrative evaluator in 

consultation with the faculty observation team members specifying the requirements for 

improvement. The district will endeavor to assign the same class preparation as was 

assigned when the part-time faculty entered the plan of improvement. A follow-up 

evaluation shall be conducted by the same evaluator(s) in the subsequent semester. If 



one or more of the same evaluator(s) is unavailable to participate in the follow up 

evaluation, a replacement shall be designated by following the procedure in 12.3. 

  

12.5.9.2. In the event that a part-time faculty member with priority rehire eligibility 

receives an overall rating of “Unsatisfactory” “Needs Improvement” in an evaluation:  

 

1. The part-time member will be given a performance improvement plan, including 

follow-up activities, dates of completion, and measurable outcomes to address those 

performance issues requiring correction. The district will endeavor to assign the same 

class preparation as was assigned when the part-time faculty entered the plan of 

improvement.  

 

2. The part-time faculty will be evaluated by the dean during the next semester in which 

an assignment is offered and accepted, which shall include an observation by a faculty 

member selected by the dean. If this overall evaluation yields an overall rating of 

“Satisfactory”, priority rehire eligibility will be maintained. If this overall evaluation 

yields an overall rating of “Unsatisfactory”, priority rehire eligibility is revoked. If this 

overall evaluation yields an overall rating of “Do not reemploy”, a recommendation 

will be made to the Superintendent/President that the evaluate no longer be 

employed by the District. “Needs Improvement” or “Unsatisfactory,” priority rehire 

eligibility is revoked. 

 

12.5.9.3. In the event that a part-time faculty with priority rehire eligibility receives an 

overall rating of “Unsatisfactory,” eligibility status shall be revoked. 

 

 

For the District: 

 

Dr. Eva Bagg, Superintendent-President 

 

For BCFA: 

 

Dr. Beverly Ranney, BCFA President 

 

Eva Bagg (May 8, 2025 15:07 PDT)
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