
MEMORANDUM OF UNDERSTANDING BETWEEN THE BARSTOW COMMUNITY COLLEGE 

DISTRICT AND THE BARSTOW COLLEGE FACULTY ASSOCIATION: B-02 – Classroom Observation 

Form  

May 6, 2025 

This Memorandum of Understanding (“MOU”) is entered into by and between the Barstow 
Community College District (hereinafter referred to as “District”) and the Barstow College 
Faculty Association CCA/CTA/NEA (hereinafter referred to as “BCFA”) (hereinafter collectively 
referred to as the “Parties”) and is expressly made pursuant to the Educational Employment 
Relation Act and the current Collective Bargaining Agreement (“CBA”). The single Classroom 
Observation Form has been separated into three new forms based on teaching modality. B-02A 
was created for virtual classroom observations, B-02B is for physical classroom observations, 
and B-02C is for hybrid and hyflex classroom observations. B-02A and B-02C include language 
from BCC's newly revised Distance Education policy to address concerns expressed during the 
Accreditation visit regarding regular and substantive interaction.  
 
Appendix B-02A   College Observation and Evaluation Tool: Online Observation (attached) 
Appendix B-02B   College Observation and Evaluation Tool: Face-to-face Observation (attached) 
Appendix B-02C  College Observation and Evaluation Tool: Hybrid and Hyflex (attached)   
 

These new forms will provide both the evaluators and the evaluatee more clarity in the 

components of the observation, especially in online, hybrid, and hyflex classes. B-02A and B-02C 

observations provide a more comprehensive review of the courses being observed.   

For the District: 

 

Dr. Eva Bagg, Superintendent-President 

 

For BCFA: 

 

Dr. Beverly Ranney, BCFA President 

 

Eva Bagg (May 8, 2025 17:08 PDT)

https://barstowcommunitycollege.na2.adobesign.com/verifier?tx=CBJCHBCAABAASID-YfZ0vxMcVKN_i3GYfwr70hIKg0Iy
https://barstowcommunitycollege.na2.adobesign.com/verifier?tx=CBJCHBCAABAASID-YfZ0vxMcVKN_i3GYfwr70hIKg0Iy
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Evaluation Form B-02A 

Barstow Community College Observation 
and Evaluation Tool: Online Observation 

To be used for virtual classroom observations 

Use one form for each CRN observed 

Section 1: The Pre-Observation Meeting 
At the pre-observation meeting, the instructor will provide learning materials (syllabus, handouts, 

resources, etc.) to the evaluation team. These materials should be the same as the learning materials 

the students receive. The evaluation team will evaluate the materials following the pre-observation 

meeting using this rubric. In consultation with the team, the evaluatee will designate one member of 

the team to have access to SpeedGrader and the gradebook for one week during the evaluation 

period. If no such team member is designated by the evaluatee, the chair of the committee shall 

have access to SpeedGrader and the gradebook for the one week of the evaluation period. 
 

Planning Materials and 
Alignment with College 

Standards 

Did Not 
Observe 

Needs 
Development 

Accomplished Comments 

Course objectives are 
clearly stated in the 
syllabus. 

   

 

Student learning 
outcomes are clearly 
stated in the syllabus. 

   

 

Instructional content is 
consistent with Course 
Outline of Record (COR) 

   

 

Syllabus contains all 
required statements 
approved by 
Academic Senate; if 
any are missing, note 
which ones in the 
comments. 

   

 

 
Overall Comments: 
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Section 2: The Observation 
For the online observation, the observer may access the one module determined at the pre-observation 

meeting. The observer may also access the announcement page. One member of the committee, 

designated by the evaluatee, may access SpeedGrader and the Gradebook. 

Online Classroom Observation Items 

 
Did Not 
Observe 

Needs 
Development 

Accomplished Comments 

Content 

Depth of material presented 
appears 
appropriate to type of course and 
student level 

    

Breadth of material appropriate for the 
amount of time dedicated to this topic 

    

Teaching Strategies 

The instructor provides an overview of 
what is planned for the  
module for the week observed. 

    

The instructor establishes relevance of 
information 

    

The instructor is an effective 
communicator 

    

The instructor makes connections with 
prior learning within the curriculum 

    

The instructor emphasizes 
a conceptual grasp of the material 

    

The learning activities are well-
organized 

    

The instructor encourages critical 
thinking 

    

The module remains focused 
on its objectives     

Classroom Climate 

The instructor creates a 
classroom atmosphere conducive 
to learning 

    

The instructor encourages student 
participation 
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Online Instruction 

 
Did Not 
Observe 

Needs 
Development 

Accomplished Comments 

Instructor curated material of 3-5 pages 
each week. Curated materials means: 
Instructor created or collected material 
that is put together in context and 
presented in such a way that is 
conducive to learning the course 
material. 

    

Weekly announcements in Canvas     

Weekly threaded discussion forums 
with substantive instructor interaction.  
Substantive means that the instructor is 
present and interacting with students to 
facilitate and encourage further 
discussion. 
Interaction means participation during 
two days of the week that the 
discussion board is active. 

    

Contact expectations are specified in 
syllabus OR announcement OR module 
overview OR discussion board 
instructions 

    

Evidence of a policy of timely response 
to student emails (within two working 
days) 

    

Timely feedback on student work: 
within five business days excluding 
weekends and holidays. GRADEBOOK 
MAY BE VIEWED BY DESIGNEE TO 
VERIFY. 

    

Substantive Interaction is engaging 
students in teaching, learning and 
assessment. Two of the following 
criteria must be observed: 
1. Assessing or providing feedback on 

a student’s coursework  
2. Providing Information or responding 

to questions about the content of a 
course or competency 

3. Facilitating a group discussion 
4. For synchronous courses only: 

Providing direct instruction 
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Did Not 
Observe 

Needs 
Development 

Accomplished Comments 

Regular Interaction between a student 
and instructor is demonstrated by the 
following required criteria: 
1. Providing the opportunity for 

substantive interactions with the 
student on a predictable and 
regular basis (may include 
scheduled office hours, scheduled 
discussion boards, instructor 
scheduled timeframe for 
responding to discussion posts; 
substantive announcements, 
frequent responses to actively 
participating students in discussion 
boards; Q&A Discussion Board, 
Knowledge Checks/ungraded 
quizzes) 

2. Monitoring the student’s academic 
engagement and success (may 
include engaging with students 
throughout the week to provide 
formative feedback and 
information; prompt grading of 
work; timely and prompt responses 
on discussion boards) 

    

Provides office hour access to students 
(applicable for instructors 
who are paid for office hours)     

Course materials are ADA compliant 
    

For further examples or explanations of RSI examples, see the DE Policy. 
Comments: 
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Evaluation Form B-02B 

Barstow Community College Observation and 
Evaluation Tool: Face-to-face Observation 

To be used for physical classroom observations 

Use one form for each CRN observed 

Section 1: The Pre-Observation Meeting 
At the pre-observation meeting, the instructor will provide learning materials (syllabus, handouts, 

resources, etc.) to the evaluation team. These materials should be the same as the learning 

materials the students receive. The evaluation team will evaluate the materials following the pre-

observation meeting using this rubric. In consultation with the team, the evaluatee will designate 

one member of the team to have access to SpeedGrader and the gradebook for one week during 

the evaluation period. If no such team member is designated by the evaluatee, the chair of the 

committee shall have access to SpeedGrader and the gradebook for the one week of the 

evaluation period. 
 

Planning Materials and 
Alignment with College 

Standards 

Did Not 
Observe 

Needs 
Development 

Accomplished Comments 

Course objectives are 
clearly stated in the 
syllabus. 

    

Student learning 
outcomes are clearly 
stated in the syllabus 

    

Instructional content is 
consistent with Course 
Outline of Record (COR) 

    

Syllabus contains all 
required statements 
approved by Academic 
Senate; if any are missing, 
note which ones in 
comments.  

    

 
Overall Comments: 
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Section 2: The Observation 
Classroom Observation Items 

 Did Not 
Observe 

Needs 
Development 

Accomplished Comments 

Content 

The instructor appears 
knowledgeable and up-to- 
date about the content 

    

Depth of material 
presented appears 
appropriate to type of 
course and student level 

    

Breadth of material 
appropriate for the 
amount of time dedicated 
to this topic 

    

Course materials are ADA 
compliant 

    

Teaching Strategies 

The instructor provides an 
overview of what is 
planned for the class 
period. 

    

The instructor establishes 
relevance of information 

    

The instructor is an 
effective communicator     

The instructor makes 
connections with prior 
learning within the 
curriculum 

    

The instructor emphasizes 
a conceptual grasp of the 
material 

    

The learning activities are 
well-organized 

    

The instructor encourages 
critical thinking 

    

The instructor effectively 
uses in class activities and 
outside assignments to 
gauge student progress 

    

The class meeting remains 
focused on its objectives     
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 Did Not 
Observe 

Needs 
Development 

Accomplished Comments 

The instructor uses class 
time efficiently 

    

Questions are welcomed 
and responded to in an 
effective and professional 
manner 

    

Classroom Climate 

The instructor creates a 
classroom atmosphere 
conducive to learning 

    

The instructor encourages 
student participation 

    

The instructor 
demonstrates flexibility in 
responding to student 
concerns or interests 

    

The instructor treats 
students impartially and 
respectfully. 

    

Provides office hour access 
to students (applicable for 
instructors 
who are paid for office 
hours) 

    

 
Comments: 
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Evaluation Form B-02C 

Barstow Community College Observation 
and Evaluation Tool: Hybrid and Hyflex 

To be used for hybrid and HyFlex classroom observations 

Use one form for each CRN observed 

Section 1: The Pre-Observation Meeting 
At the pre-observation meeting, the instructor will provide learning materials (syllabus, handouts, 

resources, etc.) to the evaluation team. These materials should be the same as the learning materials 

the students receive. The evaluation team will evaluate the materials following the pre-observation 

meeting using this rubric. In consultation with the team, the evaluatee will designate one member of 

the team to have access to SpeedGrader and the gradebook for one week during the evaluation 

period. If no such team member is designated by the evaluatee, the chair of the committee shall 

have access to SpeedGrader and the gradebook for the one week of the evaluation period. 
 

Planning Materials and 
Alignment with College 

Standards 

Did Not 
Observe 

Needs 
Development 

Accomplished Comments 

Course objectives are 
clearly stated in the 
syllabus. 

    

Student learning 
outcomes are clearly 
stated in the syllabus. 

    

Instructional content is 
consistent with Course 
Outline of Record (COR) 

    

Syllabus contains all 
required statements 
approved by Academic 
Senate; if any are missing, 
note which ones in the 
comments. 

    

 
Overall Comments: 
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Section 2: The Observation 
For the physical classroom observation, the observer should use this form until the section, “Online 

Instruction”. For the online portion of the class, the observer should use the “Online Instruction” portion 

of the form. For online observation, the observer may access the one module determined at the pre-

observation meeting. The observer may also access the announcement page. One member of the 

committee, designated by the evaluatee, may access SpeedGrader and the Gradebook. 

Classroom Observation Items 

 
Did Not 
Observe 

Needs 
Development 

Accomplished Comments 

Content 

Depth of material presented appears 
appropriate to type of course and student level 

    

Breadth of material appropriate for the 
amount of time dedicated to this topic 

    

Teaching Strategies 

The instructor provides an overview of what is 
planned for the class period or module for the 
week observed. 

    

The instructor establishes relevance of 
information 

    

The instructor is an effective communicator     

The instructor makes connections with prior 
learning within the curriculum 

    

The instructor emphasizes 
a conceptual grasp of the material 

    

The learning activities are well-organized     

The instructor encourages critical thinking     

The class meeting and associated module 
remains focused on its objectives 

    

The instructor uses class time efficiently     

Questions are welcomed and responded to in 
an effective and professional manner 

    

Classroom Climate 

The instructor creates a classroom atmosphere 
conducive to learning 

    

The instructor encourages student participation     

The instructor demonstrates flexibility in 
responding to student concerns or interests 

    

The instructor treats 
students impartially and respectfully. 
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Online Instruction 

 
Did Not 
Observe 

Needs 
Development 

Accomplished Comments 

Instructor curated material of 3-5 pages each 
week. Curated materials means: Instructor 
created or collected material that is put 
together in context and presented in such a 
way that is conducive to learning the course 
material. 

    

Weekly substantive announcements in 
Canvas 

    

Weekly threaded discussion forums with 
substantive instructor interaction.  
Substantive means that the instructor is 
present and interacting with students to 
facilitate and encourage further discussion. 
Interaction means participation during two 
days of the week that the discussion board is 
active. 

    

Contact expectations are specified in syllabus 
OR announcement OR module overview OR 
discussion board instructions 

    

Evidence of a policy of timely response to 
student emails (within two working days) 

    

Timely feedback on student work: within five 
business days excluding weekends and 
holidays. GRADEBOOK MAY BE VIEWED BY 
DESIGNEE TO VERIFY. 

    

Substantive Interaction is engaging students 
in teaching, learning and assessment. Two of 
the following criteria must be observed: 
1. Assessing or providing feedback on a 

student’s coursework  
2. Providing Information or responding to 

questions about the content of a course or 
competency 

3. Facilitating a group discussion 
4. For synchronous courses only: Providing 

direct instruction 
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Did Not 
Observe 

Needs 
Development 

Accomplished Comments 

Regular Interaction between a student and 
instructor is demonstrated by the following 
required criteria: 
1. Providing the opportunity for substantive 

interactions with the student on a 
predictable and regular basis (may include 
scheduled office hours, scheduled 
discussion boards, instructor scheduled 
timeframe for responding to discussion 
posts; substantive announcements, 
frequent responses to actively participating 
students in discussion boards; Q&A 
Discussion Board, Knowledge 
Checks/ungraded quizzes) 

2. Monitoring the student’s academic 
engagement and success (may include 
engaging with students throughout the 
week to provide formative feedback and 
information; prompt grading of work; 
timely and prompt responses on discussion 
boards) 

    

Provides office hour access to students 
(applicable for instructors 
who are paid for office hours) 

    

Course materials are ADA compliant     

Hyflex Classrooms 
This section may not be included in an improvement plan; if a faculty needs development navigating Hyflex, they 

may receive training if they wish to teach in this modality again 

Instructor engages with face-to-face 
students  

    

Instructor engages with online students     

 
Comments: 
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