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Committee Roles

*Note that all institutional committees 
were given their own collectors for survey 
collection, however members may serve on 
multiple committees in the same academic 
year.

112 Survey 
Responses

*4 individuals selected their committee role, but chose not to disclose their employee classification

Curriculum and Tech Review 

Committee

Student Equity and 

Achievement Committee

Breakdown of respondents

11% Advisory

5% Guests

3% Unsure of their role

2 3 

14 Survey 
Responses

each

81% were 
Committee 

members

 Survey with the most 
responses

Committee Roles

4 Time participants have spent on the 
committee

39

48

9

12

4

<1 Year (34.82%) 1-3 Years (42.86%) 4-6 Years (8.04%) 7-10 Years (10.71%) >10 Years (3.57%)

112 
Resonses

**Majority of respondents (78%) indicated being newer (combination of >1 Year and 1-3 Years). 
Half of the advisory roles were filled by participants with less than a year of committee experience.

112 Committee Members took the 
Committee Effectiveness Survey
35% have served on the committee 
less than one year 
97% of respondents agree/strongly 
agree that they are aware of their 
roles and responsibilities as a 
committee member
97% of respondents agree/strongly 
agree that the committee meetings 
align with the purpose statement
99% of respondents believe the 
frequency of the meetings are 
scheduled appropriately and 96% of 
respondents agree/strongly agree 
that meetings are held at appropriate 
length
94% of respondents agree/strongly 
agree that they recieved meeting 
agendas and materials in advance
99% of respondents agree/strongly 
agree that committee minutes are 
reflected accurately
96% of respondents agree/strongly 
agree that the usage of committee 
meeting time is appropriate
95% of respondents agree or strongly 
agree that committee members are 
knowledgeable

Committees are working to improve 
member preparedness, attendance, 
and engagement, while also ensuring 
that feedback and input from all 
members are acknowledged and 
influence decisions. This includes 
providing agendas and materials 
earlier, increasing participation, and 
creating inclusive spaces where 
comments shape committee actions.
Committees have emphasized 
inclusivity and representation across 
constituency groups, fostering 
collaboration and equitable 
participation.
Committees plan to improve 
communication with the broader 
campus and share decisions and 
progress more effectively.
Feedback trends show that the 
committee work being done is clearly 
aligned with equity, student success, 
and institutional improvement goals.
Committees are clarifying roles and 
strengthening how their work informs 
collegewide and district processes.
Results show a growing focus on data 
collection (surveys, metrics) to guide 
planning, resource allocation, and 
evaluation.
Multiple committees noted the 
recognition of the need to streamline 
meeting processes, timelines, and 
deliverables.
Committees are creating clearer 
timelines, processes, and 
accountability mechanisms to ensure 
decisions lead to action.

5 

Survey Highlights

6 Committee Purpose

7 Feedback regarding committee purpose

Kudos
Improvement 

Recommendations

Feedback Form 

Responses

1 2 3

66

44

2

67

43

1

66

42

2 1

"I am aware of the purpose of this committee"

"I feel the purpose of the committee is appropriate"

"Committee meetings align with the purpose statement for the committee"

Strongly Agree Agree Disagree Strongly Disagree

0

25

50

"This committee has 
developed a clear 
focus over time."
"The purpose of the 
committee is very 
clear and easy to 
understand."
"There was more 
direction and 
focused purpose this 
year compared to 
last"
"The purpose of the 
committee is a very 
important one for 
the campus, 
addressing how 
students can feel 
safe to how they can 
actually BE safe."

"Should clarify the 
focus is on classified 
and management 
professional 
development."
"Need more 
participation from 
ALL members, seems 
when we open the 
forum for discussion 
it seems like 
everyone looks to 
the same few people 
to lead the 
conversations and 
provide solutions 
rather than it be in a 
group discussion."
"This year there was 
less direct support/ 
guidance for faculty 
than normal"

"Review the ratio of 
division 
representation on 
the committee; 
Update committee 
membership to 
include more faculty 
representation. 
Ongoing discussion."
"Providing materials 
ahead of meeting to 
allow for prep."
"The results show 
that we wish to make 
sure that members 
are well prepared, 
and the time is used 
wisely."



Strongly Agree (54.05%)

Agree (45.05%)

Strongly Disagree (0.9%)

"Our meetings are held regularly and 
with appropriate frequency"

Strongly Agree (57.14%)

Agree (40.18%) Disagree (2.68%)

"Our meetings begin and end as 
scheduled"

Strongly Agree (53.57%)

Agree (41.96%) Disagree (3.57%)

Strongly Disagree (0.89%)

"The length of our meetings is 
appropriate"

99% Agree or strongly agree 97% Agree or strongly agree 

96% Agree or strongly agree 

8
Timing of Meetings

"Great management of 
time, in alignment with 
our committee's 
purpose."
"The meeting schedule 
makes it difficult to meet 
in November, December 
and May due to holiday 
and contract timing."
"Not enough time to get 
through the agenda"

Comments...

Minutes and Materials9

"Meeting planning 

folks are diligent in 

providing the items 

needed for 

committee 

meetings."

"All information 

and attachments 

are posted on the 

agenda in a timely 

manner for review 

prior to meeting."

"The membership of the committee is appropriate"

96% 

"The minutes of the meetings are 
accurate and reflect the discussion, 
next steps, and/or action items 

articulated by the members."

48%48%​​48%

46%46%​​46%

5%5%​​5%

1%1%​​1%

0 20 40

Strongly
​Agree

Agree

Disagree

Strongly
​Disagree

"I receive the meeting agenda and 
materials in advance to allow for 

appropriate review and 
preparation."

61%61%​​61%

38%38%​​38%

1%1%​​1%

0 20 40 60

Strongly
​Agree

Agree

Disagree

52%

44%

4%

Strongly
​Agree

Agree Disagree

0

20

40

Kudos:

"I feel we use our meeting time 

well.  Issues get the time and 

attention proportionate to their 

importance"   

94% agree or 
strongly agree

99% agree or 
strongly agree

96% agree or 
strongly agree

Suggestions:
Extended meeting 

times

Smaller agendas

Keeping committee 

members on 

task/focused

Clearer goals

More time to 

collaborate

Time Usage

54

54

4

Strongly Agree (48.21%) Agree (48.21%) Disagree (3.57%)

agree or 
strongly agree

Feedback on Membership10

Members feel their voices are heard and representation is improving.
Good overall membership makeup, various constituent groups included.
Progress made in understanding committee roles and responsibilities.
Committee is proactive, productive, organized, and runs smoothly.
Tri-chairs are knowledgeable and work well with members.
Members are enthusiastic and willing to take on tasks when assigned.
Committee connects multiple areas of the college (programs, support 
centers, instruction).

Kudos:

"This committee is well  
organized and runs smoothly."

"I feel that everyone has a 
voice in the committee."

"The committee is proactive in 
ensuring productive work is 
conducted. "

Improvement 
Suggestions:

Need more representation from faculty, classified and area specific 
representation (Distance Education, Student Equity/Diversity, and CTE)
More clarification on member roles
Improve accountability for attendance and participation
Improve member preparedness for more efficient use of committee 
meeting time
Ensure all members feel comfortable to speak

"Thorough review of agenda 
attachments is not happening by 
committee members to be 
prepared for the meeting, so a 
lot of time is being spent 
thoroughly going through 
attachments versus 
conversations. It feels not 
efficient for our time."

"It is essential for the work that all 
committee members attend 
regularly."

"At times, we have schedule 
conflicts.  It's hard to make 
dedicated committee meetings.  
Perhaps, knowing the schedule 
before signing up as a member 
would be helpful."

Roles and Responsibilities11

96% 
agree or 

strongly agree

Agree or 
Strongly Agree

97%

"I understand my role on this

​committee"

47.7%

48.7%

2.7%

0.9%

Strongly Agree

Agree

Disagree

Strongly Disagree

"I am aware of my responsibilities as

​a member on this committee"

46%

51%

1%

2%

Strongly Agree

Agree

Disagree

Strongly Disagree

47%

52%

1%

Strongly
​Agree

Agree

Disagree

39%

53%

8%

Strongly
​Agree

Agree

Disagree

99% 
agree or 

strongly agree

92% 
agree or 

strongly agree

Professionalism Share Information 

"Most participants in the committee 
discussions put aside personal agendas 
when it is time to formulate a 
recommendation"

"I share the information with my 
constituent group or area I represent"

Respectful and Considerate

59%59%​​59%

40%40%​​40%

1%1%​​1%

56%56%​​56%

43%43%​​43%

1%1%​​1%

"Members treat each other with respect and courtesy."

"As a general rule, when I speak I feel that my comments are listened to."

0 10 20 30 40 50 60

Strongly Agree

Agree

Disagree

Decisions and Recommendations12

23%

15%

7%

8%

8%

5%

Meetings

Committee Report Out (Forms)

Emails/Written Communication

Direct Conversations
​(formal/informal)

Constituent Group/Department
​Meetings

Other/Unclear

How do we share?

*45 Open-ended responses were grouped and placed in the above categories and may have been placed in multiple categories if 
respondent commented sharing in multiple ways

34%34%​​34%

61%61%​​61%

4%4%​​4%

1%1%​​1%

34%34%​​34%

58%58%​​58%

6%6%​​6%

2%2%​​2%

"Members of the committee are sufficiently knowledgeable to make effective recommendations."

"Members of the committee come to the meetings prepared and ready to contribute."
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Strongly Agree

Agree

Disagree

Strongly Disagree

Knowledge and Preparedness

Agree or 
Strongly Agree

95%

92%
Agree or 

Strongly Agree

99%
Agree or 

Strongly Agree

Timely Follow Through

"The committee addresses issues and 
makes decisions in a timely manner."

"The committee follows through with its 
plans and decisions."

"The committee supports the college
​mission."

64%

36%

Strongly Agree Agree
0

25

50

100% 
agree or 

strongly agree

"The committee keeps accreditation
​standards in mind or discusses them

​during the meeting."
55%

42%

2% 1%

Strongly
​Agree

Agree Disagree Strongly
​Disagree

0

25

50 97% 
agree or 

strongly agree

Supports Mission Accreditation

"The committee contributes to district-
wide decision making."

Contribution Data Driven

60
50

2

Strongly Agree (53.57%) Agree (44.64%)

Disagree (1.79%)

5751

3 1

Strongly Agree (50.89%) Agree (45.54%)

Disagree (2.68%) Strongly Disagree (0.89%)

"The committee's decision-making 
process is data driven."

45%

54%

1%

Strongly Agree Agree Disagree

99% 
agree or 

strongly agree

98% 
agree or 

strongly agree

96% 
agree or 

strongly agree

47%

52%

1%

Strongly Agree Agree Disagree

99% 
agree or 

strongly agree

Effective Appropriate

"I feel the decision making process is 
effective."

"I feel the decision making process is 
appropriate for this committee."

Strongly Agree (43.24%)

Agree (54.05%) Disagree (2.7%)

Strongly Agree (50%) Agree (48.21%)

Disagree (1.79%)

98% agree or 
strongly agree97% agree or 

strongly agree

"I feel that my individual comments are taken into account during the
​decision-making process"

54%54%​​54%

44%44%​​44%

2%2%​​2%
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Strongly Agree

Agree

Disagree

Acknowledged

98% 
agree or 

strongly agree

Several committees noted 
visible improvements, 
clearer processes, and 
evolution of 
forms/timelines.
Many noted strong 
discussions, inclusion of 
feedback, and positive 
team dynamics.
Members appreciated 
when topics were explained 
clearly and visuals were 
provided.

Kudos
"I've been impressed by 
the decisions and progress 
made by the committee.  
While some things take a 
longer amount of time to 
be accomplished (due to 
bureaucracy) the 
processes are put in 
motion as soon as they 
can be."

"When topics were 
brought up for the 
committee's 
consideration, proper 
explanation was 
provided along with 
visuals most of the 
time. "

"“Again I feel like we 
have improved a lot in 
making our processes 
clearer and data driven, 
I would like to see that 
continue and get 
better.”"

Improvement 
Suggestions

"This was the first year the 
committee did not follow 
the essence of the Brown 
Act and have voting of 
items to move and explain 
what is moving where for 
action items. It was not 
made clear what items 
were open for discussion 
and what were not, so lots 
of chiming in and asking if 
it's up for discussion..."

"Every year, there are 
many recommendations 
for program review, but 
because the committee 
members are not sure 
what their role is or 
consistent with 
participation, a lot of work 
that could be getting done 
is not getting done. 
Breaking up into smaller 
teams to tackle projects 
may be helpful to helping 
the recommendations."

Clarity on what items are 
open for discussion and 
what is for action to 
adhere to Brown Act 
guidelines.
Clarity and simplification 
on processes, such as 
funding requests, and 
timelines for updating 
programs and curriculum.
Some committees struggle 
with unclear roles and 
inconsistent participation.

"“Create a process for 
funding requests.”

Accomplishments

Established 
Pride planning 

committee 

Completed 
ACCJC 

accreditation

Completed first 
set of common 

core 
numbering 

Updates 
made to 

ADT 
programs

Created 
Dual 

Enrollment 
Policy

Implemented 
RSI policy 

and 
improvement

Launched 
first 

Multicultural 
Day event

Aligned 
collection of 

applicant 
(employee) 

ethnicity 
with 

reporting

Wrote 
new EEO 
plan

Published 
multicultural 
and equity 
webpage

Implemented
Find Your 

Anchor 
initiative

Created PD 
opportunities
for students

Established 
SEM team 

Established 
Black 

Student 
Union

Created new 
forms and 
process to 
request PD

Established 
hazardous 
materials 

management 
process

Established 
Shades of 

Sisters 
student 

group

Committee Effectiveness Survey Results 2025


