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AGREEMENT

The Articles and Provisions herein constitute a bilateral and binding agreement
("Agreement” or "Contract") by and between the Barstow Community College District
("District") and the Barstow College Faculty Association ("Association” or “BCFA"), an
affiliate of CTA/NEA.

This Agreement is entered into pursuant to Chapter 10.7 Sections 3540-3549 of the
Government Code of this State.

This Agreement shall become effective on July 1. 2023, and shall continue in effect
through June 30, 2026.

Agreed to by the Barstow College Faculty Association on [insert date] attested by the
signature of the BCFA President.

Beverly Ranney 8/9/2023

Signature BCFA President Date

Agreed to by the Barstow Community College District by ratification of the Board of
Trustees on [insert date], attested by the signature of the District
Superintendent/President.

ST i EETeEEe 8/10/2023

Signature Superintendent/President Date



https://barstowcommunitycollege.na2.adobesign.com/verifier?tx=CBJCHBCAABAAGRVoa0mEkLNqpX-QKpJ_G8oLvJ3BxL0v
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ARTICLE 1
RECOGNITION

The District recognizes the Association as the sole and exclusive representative and shall
include all full- and part-time regular and contract academic employees (hereinafter called
"Faculty/Faculty Member") employed by the District, excluding all management,
supervisory, and confidential employees.



ARTICLE 2
NOTICE

Whenever provision is made in this Agreement for the giving, service, or delivery of any
notice, statement or other instrument, the same shall be deemed to have been duly given,
served, or delivered either upon personal delivery (and receipt signature) or by emailing the
same to their college-issued email on file.

Either party may change the email address to which notice shall be given by a notice sent in
accordance with the provisions in this article.



ARTICLE 3
DISTRICT RIGHTS

3. ltis agreed that the District retains all of its authority to direct and manage to the full extent of
the law except as expressly limited by the specific provisions of this Agreement.



4.1

4.2

4.3

ARTICLE 4
ASSOCIATION RIGHTS

FACILITIES: To the extent permitted by law, the Association and its representatives shall
have free use of college equipment and facilities, subject to the priorities of educational
use and student use, for Association business. The BCFA shall bear the cost of all
supplies incidental to any BCFA meeting or BCFA business conducted on campus.

COMMUNICATION:

421

4.2.2

423

4.2.4

Bulletin Boards: To the extent permitted by law, the Association shall have the use
of a District designated bulletin board in the instructional complexes, faculty mail
room, staff lounge, and the dining area.

Mailboxes (Physical and Electronic): To the extent permitted by law, the
Association shall have the right to use the college email system, mail distribution
services and the mailboxes for Association communications. The Association shall
package and label materials for convenient handling according to the normal
specifications of the campus, which shall be communicated upon request by
BCFA. The author or sponsor shall appear on all materials sent through the
campus mail service or email system by BCFA, together with a designated
authorization by the Association President.

4.2.21 The Association agrees not to post or distribute material which is
derogatory or defamatory of the District or its personnel. The Association
further agrees not to use the District funds, services, supplies, or
equipment for the purpose of urging the support or defeat of any ballot
measure or candidate, including, but not limited to, any candidate for
election to the governing board of the district.

Reproduction Services: The Association may use the reproduction services,
subject to institutional priorities, on an at-cost-basis.

Barstow College Directory: The District will furnish all faculty members a directory
every semester. The directory will be published as soon as possible after the first
week of every term.

RIGHT OF ACCESS:

4.3.1

4.3.2

Duly authorized Association representatives may conduct official Association
business on campus, with individual employees at any time other than during the
individual employee's instructional classroom hours, office hours, contractual
obligations, and professional duties.

New Employee Orientation/Onboarding:



4.4

4.5

4.3.3

4.3.2.1 “New employee orientation/onboarding” refers to the process by which a
newly hired public employee - whether in person, online, or through other
means or media - is advised of their employment status, rights, benefits,
duties and responsibilities, or any other employment-related matters.

4.3.2.2 The District shall provide the Association with access to its new employee
orientations/onboarding. The Association shall receive not less than ten
(10) days’ notice in advance of an orientations/onboarding, except that a
shorter notice may be provided in a specific instance where there is an
urgent need critical to the District’s operations that was not reasonably
foreseeable.

New Hire Information Packet: The District shall include the Association provided
materials (and an Association provided link for an electronic application where
applicable) in any employee orientations/onboarding packet of District materials
that is provided to any newly hired employee. The Association shall provide the
copies of any of the Association literature/ membership applications to the District
for distribution. The District will inform the Association if additional printed
materials are needed at least five (5) working days before the
orientations/onboarding.

ASSOCIATION PRESENTATIONS AT BOARD MEETINGS: The Association
representative shall have the right of input during discussion on any Board agenda item
directly related to Association interests. On all other matters, the Association shall retain
the right to participate in public meetings that are consistent with Board Policy 2345.

BARGAINING UNIT INFORMATION:

4.5.1

4.5.2

4.5.3

Board Agendas: The District shall provide the Association, within the posting
timelines required under the Brown Act prior to each meeting of the Board of
Trustees, a copy of the complete Board agenda.

Copies of District Reports: The District shall, upon request, furnish the Association
with an electronic copy of all District, County and State reports.

Contact Information: The District shall provide the Association with contact
information for unit members as an editable electronic list of the following
information, with each field in its own column, for all bargaining unit members
within five (5) days of the last payroll date of September, January, and May as
follows:

First Name;

Middle initial;

Last name;

Suffix (e.g., Jr., Ill);
Preferred name;

Job Title;

Department;

Primary worksite name;
Work telephone number;

TT@moa0T
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Work Extension;

Home Street addresses (incl. apartment #);

Mailing address (if different);

City;

State;

ZIP Code (5 or 9 digits);

Home telephone number (10 digits) (if available);

Personal cellular telephone number (10 digits) (if available);
Personal email address of the employee (if available);

Hire date.

® QDT O33 T AT

In lieu of providing the information above in the form of a list, the District may meet
this obligation by providing the Association access to a secure electronic site within
which the above information is available. Personal contact information restricted
under Government Code Section 6254.3 may be withheld upon an employee's
written request to maintain the privacy of such information.

The District shall provide the Association with a list of the names and information
described in Article 4.5.3 above for all newly hired full-time and part-time
employees within the bargaining unit within five (5) days of the last payroll of the
month in which they were hired.

“Newly hired employee” means any full-time or part-time bargaining unit employee
hired by the District who is still employed as of the date of the new employee
orientation. It also includes all employees who are employed by the District
(including those returning from layoff rehire list, or previously employed by the
District in a non-faculty position) and whose current position has placed them in
the bargaining unit represented by the Association. For those latter employees, for
purposes of this article only, the “date of hire” is the date upon which the
employee’s employee status changed such that the employee was placed in the
bargaining unit.

4.6 PROFESSIONAL DUES AND PAYROLL DEDUCTIONS:

4.6.1

The Association will notify the District of new members and upon such notice, the
District will initiate payroll deductions for those employees in the next payroll cycle.
The District shall deduct dues for all members in accordance with the Association’s
submitted schedule of dues unless and until the Association provides notice to the
District of a change in the dues assessed. Such change shall be implemented in
the next payroll cycle.

4.6.1.1 The Association shall provide the District written notice of every employee
who submits a written revocation of authorization. The revocation will be
implemented in the next payroll cycle if the information is received in the
Payroll Office by the 10th of the month. Any resulting reimbursement owed
to the employee shall be the responsibility of the Association.

4.6.1.2 Unit member requests to cancel or change authorizations for payroll
deductions for employee organizations shall be directed to the Association
rather than to the District. The Association shall be responsible for
processing these requests and informing the District. The District shall rely
on the information provided by the Association regarding whether
deductions for membership dues were properly canceled or changed.

10



4.6.2

4.6.3

4.6.4

4.6.5

4.6.1.3 Pursuant to such authorization, the District shall deduct one-tenth of such
dues from the regular salary check of the unit member each month for ten
(10) months. Deductions for faculty members who sign such authorization
after the commencement of the school year shall be appropriately
prorated to complete payments by the end of the school year. Such
authorization shall continue in effect from year to year unless revoked in
writing by the Association.

With respect to all sums deducted by the District pursuant to Section 4.6.1 for
membership dues, the District agrees to promptly remit such monies to the
Association, accompanied by an alphabetical list of faculty members for whom
such deductions have been made and indicating any changes in personnel from
the list previously furnished. There shall be no charge to the Association for such
deductions.

The Association agrees to furnish any information needed by the District to fulfill
the provisions of this Article.

(a) The Association agrees to defend, indemnify and hold harmless the District
against legal action by any unit member challenging the legality of this Article
or its implementation. The Association shall have the exclusive right to decide
and determine whether any claim, liability suit or judgment made or brought
against the District or Association because of such action shall or shall not
be compromised, resisted, defended, tried, or appealed.

(b) The District, immediately upon receipt of notice of such legal action against it,
the Association, or both of them, shall inform the Association of such action,
provide the Association with information and pertinent documents necessary
for the Association’s defense or settlement of such action and cooperate with
the Association in defense of such action.

Upon appropriate written authorization from the Faculty Members, the District shall
deduct from the salary of that Faculty Member and make appropriate remittance
for annuities, credit union, savings bonds, or any other plans or programs approved
by the District.

11



5.1

5.2

5.3

5.4

5.5

ARTICLE 5
NEGOTIATIONS

Upon satisfaction of the public notice requirement and not later than sixty (60) days
following submission of the proposal of either party, negotiations shall commence on a
successor agreement at a mutually acceptable time and place.

The Association shall be provided reasonable release time for a reasonable number of
representatives to participate in negotiations and impasse proceedings.

Either party may utilize the services of an outside consultant to assist in the meet-and-
negotiate process with five (5) days’ notice to the other party.

The District agrees to furnish the Association, upon request, copies of documents that are
considered public records under California law and are relevant to the bargaining process.
Likewise, the Association agrees to furnish the District, upon request, copies of documents
that are relevant to the bargaining process.

Within thirty (30) days after reaching agreement, the Association shall submit the

Agreement to its membership for ratification. The District shall submit the Agreement to
the Board of Trustees for approval within forty-five (45) days after reaching agreement.

12



6.1

6.2

6.3

ARTICLE 6
NONDISCRIMINATION

CONFORMITY TO LAW: Neither the District nor the Association shall discriminate against
any unit member on the basis of race or ethnicity, ancestry, color, creed, age, national
origin, political affiliation, religion, domicile, marital status, physical or mental disability,
medical condition, genetic information, sex, sexual orientation, gender, gender identity or
expression, membership in any employee organization, or participation in the activities of
any employee organization with respect to matters pertaining to employment.

EQUAL EMPLOYMENT OPPORTUNITY (EEO) AND DIVERSITY: The Board of
Trustees has adopted an Equal Employment Opportunity and Diversity Plan. The
Association shall have the right to consultation where any proposal for modification or
addition to this plan may affect the members of the Association.

The Equal Employment Opportunity and Diversity Officer shall meet and confer, upon
request, with the Executive Committee of the Association on EEO and diversity matters
that might affect the faculty, including but not limited to, applicant pool diversity and faculty
recruitment practices.

This Article shall not be subject to the Article 13 Grievance Procedure.

13



ARTICLE 7

HOURS, TERMS, AND CONDITIONS OF EMPLOYMENT

7.1 ANNUAL REQUIREMENT:

7.1.1 Days of Service in Academic Year:

7111

The assignment of days of service for instructional faculty for each
academic year shall be one-hundred and seventy-six (176).

7.1.1.2 Non-Instructional Faculty:

7.1.1.2.1 The Articulation Officer, Librarian, and counselors are
assigned to a one-hundred and seventy-six
(176) day contract during the academic calendar year.

7.1.1.2.2 District may add up to eighteen (18) days or 10% to the contract
of the Articulation Officer, Librarian, and counselors at the unit
member’s per diem rate outside the academic calendar. Full
time unit members will be scheduled at this per diem rate prior
to part-time unit members.

7.1.1.2.3 The Articulation Officer, Librarian, and counselors may be
employed at the part-time faculty rate during non- contract
periods, after the additional eighteen (18) days have been
assigned.

7.1.2 Annual Professional Duties and Responsibilities:

Professional duties of all full-time faculty may include, but are not limited to:

7.1.21

7.1.2.2

71.2.3

In-service: Participation in annual in-service training is the Friday before
the first day of the fall semester set by the District Calendar Committee.
In-service program is set by mutual agreement between the District and
Academic Senate.

District Meetings: The District may call up to eight (8) mandatory faculty
meetings a year. Attendance is mandatory unless the absence is District-
approved.

Commencement: Full-time faculty shall participate in at least one annual
commencement ceremony at their primary worksite in consultation with
the Dean. Part-time faculty may voluntarily participate in annual
commencement ceremonies with compensation at the part-time faculty
rate of pay.

If required, academic regalia will be provided by the District for faculty at
no cost to the faculty member. The faculty member will return the
academic regalia at the conclusion of commencement.

7.2  WEEKLY PROFESSIONAL DUTIES AND RESPONSIBILITIES — INSTRUCTIONAL

14



FACULTY:

7.21

7.2.2

7.23

7.2.4

7.2.5

Full-time instructors are employed for a basic work week averaging forty (40)
hours.

Weekly responsibilities vary depending on the assignment.

7.2.2.1 Full-time instructional faculty may be assigned scheduled classes,
laboratories, professional development, and college service, and shall
engage in preparation and conduct office hours to comprise a forty (40)
hour work week.

7.2.2.2 Full-time instructional faculty are expected to be present on campus for
two (2) days a week, including a minimum of two (2) hours per day on the
days that they teach classes. Exceptions may be made with the approval
of the appropriate administrator.

7.2.2.3 Full-time instructional faculty with reassigned time in lieu of scheduled
classes or laboratories shall engage in teaching, preparation, and office
hours on a modified basis as outlined in Appendix D. College service and
professional development responsibilities are unaffected by reassigned
time and remain the responsibility of the faculty member.

7.2.2.4 Meetings of the Faculty Association are outside of duty hours.

Regular Load: As part of the forty (40) hour workweek, a full-time instructional
faculty load shall be thirty (30) standard lecture hours (SLH) per academic year,
with the general expectation of 15 SLH per semester. These hours are calculated
as a full hour (1.00) of lecture or lab.

Preparation and Faculty Responsibilities: Full-time instructional faculty are
expected to devote 18 hours a week: preparing learning activities such as lecture,
demonstrations, case studies, and other active learning activities; laboratory
investigations and research opportunities, inquiry exercises, and simulations;
assessment preparation, grading, and research appropriate software and
classroom technology, instructional technology, and other supplemental learning
activities; Guided Pathways work, and analysis; student and program learning
outcomes design, assessment, and analysis; routine course reviews and program
reviews; curriculum design and development; and course development.

Office Hours: As part of the forty (40) hour workweek, instructional faculty shall
maintain at least five (5) office hours per week. The purpose of office hours is to
meet the needs of the students, potential students, and the needs of the
educational program of the College.

7.2.5.1 Office Hours shall be scheduled throughout the week in increments of
thirty minutes or greater and in proportion to modality of assignment.
Exceptions may be granted by the appropriate administrator.

7.2.5.2 At the beginning of each semester, the full-time instructor shall prepare
and submit a proposed schedule of office hours to the appropriate
administrator for approval. Such approval shall not be unreasonably
withheld. The Academic Affairs Office shall maintain the approved
schedule of office hours of each instructor, and the instructor shall post
15



the approved office hours on the office door, online, and in the syllabus.
7.2.6 New Preparations:

7.2.6.1 Anew preparation is defined as a course of instruction which the instructor
has not taught in two (2) or more years.

7.2.6.2 Instructors will be given one term's notice of assignment to a new
preparation.

7.2.6.3 If it becomes necessary to assign one or more new preparations without
one term's notice, the instructor so assigned will be relieved of all other
non-teaching District assignments for the term in which that course of
instruction is offered.

7.2.7 ITV Classes:

7.2.71 Interactive Video/Audio (“ITV”) classes are those in which the identical
class is offered at two separate locations simultaneously.

7.2.7.2 No additional remuneration is offered for ITV classes.

7.2.7.3 ITV classes will have a combined maximum enrollment capacity of forty-
five (45) students.

7.2.8 Online/Hybrid: District-approved training shall be required of all faculty prior to
teaching online/hybrid. Part-time faculty will be paid a $500 stipend upon
completion. Instructors who do not have this training shall not be deemed
competent to teach online/hybrid until such requirements are met. Faculty who
have received the on-line training at another institution shall be deemed to meet
this requirement if it meets the same requirements for BCC on-line training.

7.2.8.1 Approved POCR courses will be offered to the initial faculty author(s)
prior to other faculty. If there are multiple authors, the faculty who put it
through the POCR process will have priority to teach the course the
first four semesters the course is offered.

7.2.9 Hyflex: District approved training shall be required of all faculty prior to teaching
Hyflex. Part-time faculty will be paid a $500 stipend upon completion.

7.2.9.1 Hybrid and Hyflex classes will have the same maximum enroliment as
full in-person classes.

7.2.10 Instructional Faculty Authority: The instructional faculty have authority and
responsibility for the following:

7.2.10.1 Assessing students' achievement of approved course objectives and
student learning outcomes.

7.2.10.2 Assigning grades to students and maintaining a record of the basis of
such grades for up to two (2) years after the course has ended.

7.2.10.3 Dropping students from class for non-attendance.
16



7.3

7.2.11

7.210.4 Determining appropriate student assignments.
7.2.10.5 Determining appropriate instructional techniques and aids.
7.210.6 Providing students with syllabi and course objectives.

7.2.10.7 Providing the appropriate administrator with a copy of the syllabi
each semester.

7.2.10.8 Removing students from the classroom for good cause pursuant to
Education Code Sections 76032-76033, District Board Policy 5500,
and Administrative Procedure 5520.

Final Exams: For eighteen (18) week classes, the last week of the semester is
final exam week. The normal class and office hours schedule will be followed, but
no District meetings will be scheduled.

For nine (9) week classes, the week prior to fall break and the week prior to
spring break is final exam week. The normal class and office hours schedule will
be followed. Every effort will be made to schedule committee meetings around
the exam schedule.

If scheduling conflicts exist, unit members on committees may vote in absentia,
send a proxy in their place to the committee meeting, or will be excused from
participation in District meetings during final exam week. Every effort will be
made to schedule committee meetings around the final exam week.

WEEKLY PROFESSIONAL DUTIES AND RESPONSIBILITIES — NON-
INSTRUCTIONAL.:

7.31

7.3.2

7.3.3

7.3.4

Full-time non-instructional faculty shall work for forty (40) hours a week or eight (8)
hours a day per contract day.

Full-time non-instructional faculty are expected to be present on

campus three (3) days a week according to the approved schedule to meet student and
district needs. Exceptions may be made with the approval of the appropriate
administrator.

Full-time counseling faculty and librarians will prepare and submit their proposed
schedule to the appropriate administrator for approval prior to the spring break for
the fall semester (July — Dec) and prior to the fall break for the spring semester
(Jan-Jun). Full time counseling faculty will have priority to have their schedules
approved prior to the scheduling of part-time counselor.

Counseling Faculty:

7.3.4.1 Full-time counseling faculty without reassigned time shall engage in direct
student contact, preparation, professional development, and college
service to comprise a forty (40) hour work week. Such work shall be
comprised of a minimum of thirty (30) hours direct student contact and
five (5) hours of preparation, and five(5) hours of college service and
other faculty responsibilities as assigned for a total of 40 hours per week.

17



7.3.5

7.3.4.2

7.34.3

7344

7.3.4.5

7.3.4.6

Exceptions to the 30 hours of direct student contact to meet specialized
counseling requirements and compliance will be discussed with the
counselor and approved by the appropriate administrator.

7.3.4.1.1 Mental health counseling faculty service shall be comprised
of twenty (20) hours of direct student contact, five (5) hours
of preparation, five (5) of crisis psychotherapy, five (5)
hours of group therapy/student focused presentations, and
five (5) hours of college service and other faculty
responsibilities as assigned for a total of 40 hours per
week.

Full-time counseling faculty with reassigned time shall engage in direct
student contact hours and preparation hours on a modified basis as
outlined in Appendix D. College service and other faculty responsibilities
are unaffected by reassigned time and remain the responsibility of the
faculty member.

Full-time educational counselors and metal health counselors may
accept interns to mentor at no additional compensation with the approval
of the appropriate administrator. The time spent mentoring will replace
student contact hours.

Part-time counseling faculty shall be given paid non-student contact time
assigned as thirty (30) minutes daily if working less than (6) hours, and
one (1) hour if working six (6) hours or more.

(Part-time faculty are employed and compensated on an hourly basis for
all work performed not to exceed 67% and the breakdown off student
contact, prep time, and other work assignments are at the discretion of
the supervising administrator.)

Counselors will perform direct student contact and/or other counseling
duties as assigned by the Dean of Counseling. Other counseling duties
may include but are not limited to, departmental meetings, service area
outcomes design, assessment, and analysis; and program review of
assigned programs.

Counselors may be assigned to teach courses as overload. This
assignment is made by the mutual agreement of the appropriate
administrator and the faculty member.

Librarians:

7.3.5.1

7.3.5.2

Full-time librarians without reassigned time shall engage in activities
directly related to the job description, professional responsibilities, and
college service to comprise a forty (40) hour work week. Such work shall
be assigned as: thirty (30) hours direct library assignment and ten (10)
hours of faculty responsibilities and college service.

Full-time librarians with reassigned time shall engage in direct library
hours and preparation hours on a modified basis as outlined in Appendix
D. College service and professional development responsibilities are

18



7.4

7.5

7.6

unaffected by reassigned time and remain the responsibility of the faculty
member.

7.3.5.3 Librarians will be given the opportunity to provide input regarding their
individual schedule with the Dean of Instruction.

PROFESSIONAL DEVELOPMENT: Faculty members may attend District-approved
professional conventions, workshops, or similar trainings. Requests must be made in
advance as practical.

COLLEGE SERVICE: College service includes an average of two (2) hours per week of
the following:

7.51

7.5.2

7.5.3

7.5.4

7.5.5

7.5.6

7.5.7

Committee Work: Committee work will be distributed by the Academic Senate
and BCFA. Service on the Academic Senate is considered committee work.

Club Advisory Work: Club Advisory work is college service unless college service
is performed in another manner. If approved, Club Advisory work performed in
addition to the obligated college service will be provided a stipend. There is
normally only one club advisor per club and exceptions to this must be approved
by the appropriate Vice President. Part-time faculty may perform duties as a club
advisor but require pre-approval from the appropriate Vice President. Part-time
faculty will receive a stipend identified in appendix D for work as a Club Advisor.

Advisory Boards: Career and Technical Education (CTE) faculty must participate
in annual advisory boards arranged in consultation with the Dean of Instruction,
Workforce and Economic Development.

Community Outreach: Faculty may participate in District-approved community
outreach events, such as job fairs, high school articulation, in- person visit to
middle school and high school classrooms, Desert Heritage Writing Contest,
volunteering for local non-profit organizations, and science fairs.

Evaluations: Service on Full-Time and Part-Time evaluation committees within
the limitations outlined in Article 12.

Work-based Learning Opportunities: Supporting the development of work- based
learning opportunities for students.

Part-time faculty approved to perform a college service will be compensated at
the part-time faculty rate of pay or stipend identified in Appendix D.

ASSIGNMENTS, OVERLOAD, UNDERLOAD, INDEPENDENT STUDIES, AND WORK
EXPERIENCE:

7.6.1

Assignments:

7.6.1.1 When aclass assigned to be taught by a full-time unit member is canceled
due to low enroliment, the faculty member’s teaching load will be adjusted
by assignment to another class or by load adjustment in the subsequent
semester. If the load adjustment is not possible in the next semester the unit
member may be provided a non-instructional assignment in equivalent load to
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7.6.1.2

make up an underload. If an underload cannot be made up through assignment,
the unit member will not receive any reduction in salary. It shall be the
responsibility of the District to carry out the provisions of this policy in the
best interest of the college.

In order to ensure that full-time unit members meet their primary
commitment to the District, the appropriate administrator, in consultation
with the faculty member, shall create a schedule that includes teaching
and other professional obligations, as defined in this Article, meets the
needs of the students and satisfies the fiscal and operational
responsibilities of the District. BCFA and/or the Academic Senate shall
notify the appropriate Vice-President of all faculty participating in
committees and reassign/release-time positions no later than the last
day of the preceding semesters.

7.6.2 Overload and Underload:

7.6.3

7.6.2.1

7.6.2.2

7.6.2.3

7.6.24

7.6.2.5

7.6.2.6

Overload shall be paid when the instructor’s load exceeds 15 equated
hours on a semester basis.

Overload pay will be based on 1 SLH per classroom or lab hour.

Overload will be paid as required by Section 87822 of the Education Code
which states in relevant part that “the district shall pay the employee within
10 days after the end of each calendar month or pay period during which
the services are performed.”

Overload assignments shall not exceed 10 SLH per semester unless an
exception is approved by the appropriate Vice President. Ideally, a
faculty member’s load shall not exceed 200% in any given semester or
term.

When an instructor’'s completed assignment results in a residual
underload, that underload shall be carried over and brought up to the norm
through excess assignments above the 15 SLH semester load per Article
7.6.1.1.

7.6.2.5.1 It is the District’'s responsibility to offer additional overload or
additional assignments to make up the underload.

7.6.2.5.2 The unit member may not refuse a teaching assignment in
their discipline or faculty service area which will correct and
underload.

The District will make every reasonable effort to schedule classes during
the regular year to make up the underload prior to the passage of the
academic year. The District may also, with the mutual agreement of the
unit member, make non-classroom professional assignments in
equivalent load to satisfy any underload.

Independent Studies: Independent study is offered at the discretion of the District
to meet a student need that the regularly scheduled courses does not address. A
unit member may decline this assignment as a condition of meeting an under-load.
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7.6.4

The load factor shall be .20 of the SLH for the first student plus .05 for each
additional student enrolled in the section.

E.g.: If there are 7 students:

1st Student: 0.2x3(SLH)=0.6
Students 2-7: .05 x 6 (students enrolled) = 0.3
Total: 0.6 + 0.3 = 0.9 Load Factor

Work Experience: Instructors in work-experience courses are required to meet with
students once a month and to visit their off-campus work sites twice a term.
Meetings and visits are to be reported to the appropriate administrator. The chief
loading variable is the number of students involved. Each student shall count as
.093 of a teaching load. Total load shall not exceed sixty-five (65) students.

7.7  ASSIGNMENTS:

7.7.1 Evening And Weekend Assignments: Barstow College offers courses from 7 a.m.

7.7.2

to 10 p.m. Monday through Thursdays and 7 a.m. through 5 p.m. on Fridays and
Saturdays. Students attend classes during this time; therefore, instructors are
assigned classes in the evening and weekend program, as well as in the day
program.

7.7.1.1 All assignments will fall into one continuous eight (8) hour block or into two
blocks of at least two (2) hours each, not to exceed an eight (8) hour block.

7.7.1.2 Turn-around time will not be less than eleven (11) hours. Turn-around
time for instructors assigned off-campus evening courses shall not be less
than twelve hours (12) hours.

7.7.1.3 Full-time Instructors may be assigned no more than two evenings per
week per term. Instructors may agree to accept more than two evening
classes per week per term and/or less than eleven hours turn-around
time.

7.7.1.4 This article applies only to District assignments of full-time load and does
not include overload classes.

7.7.1.5 Exceptions, for this section and subsections, may be made when a full-
time instructor has an underload.

7.7.1.6 Full-time instructors assigned classes on five (5) consecutive days of the
week shall not be assigned Friday night or weekend classes. Full-time
instructors may be assigned no more than one Friday night or weekend
class in any one (1) year period, unless a unit member specifically agrees
to said assignment.

Ft. Irwin Assignments: Assignment of faculty to Ft. Irwin lies within the District right
of assignment, except as modified herein.

7.7.2.1 Any full-time instructor or counselor may volunteer for Ft. Irwin assignment
on a regular load basis. Full-time instructors and counselors may be
assigned to work off-campus without volunteering once every four
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7.8

7.7.2.2

CLASS SIZE:

7.8.1

7.8.2

7.8.3

semesters.

Unit members that are assigned to Ft. Irwin will receive a $52 stipend per
assigned workday if the member does not live on base or otherwise work
on base in another non-District work capacity. Unit members who live on
base or otherwise work on base in another non-District work capacity
shall not receive a stipend for being assigned to Ft. Irwin as their primary
place of employment.

Each Discipline shall strive to achieve an average of 35 students at census as the
District efficiency goal.

Enrollment in live classes shall not exceed room capacity set by the Fire
Department or work station capacity. Online enroliments shall be capped at forty-
five (45) except as follows:

a.

b.

COMM 1 and COMM 5 courses are capped at thirty-five (35).

ASTR 1 sections offered online are capped at thirty-five (35).

BIOL 2, 4, 5, 8, 20A, and 20B sections offered online are capped at
thirty(30).

CHEM 1, 1A, 1B, 2A, 2B, 3A, 3B, and 10 sections offered online are capped
at thirty (30).

GEOL 1L and all PHSC sections offered online are capped at thirty (30).
PHYS 2A and 2B sections offered online are capped at thirty (30).

ALL COSM sections offered online with synchronous instruction are
capped at thirty (30).

The maximum class size for the English composition classes 1A and 1C
will be twenty-seven (27) regardless of modality.

Large Class Assignments: Large class sections have an enrollment of more than
the maximum scheduled capacity of the course. The following conditions apply:

7.8.3.1

Large class sections must be scheduled by the dean.

7.8.3.2 Consent of the faculty member is required.

7.8.3.3 Large class compensation will be calculated on census day using the

following formula: For sections with a 3 SLH load and enroliment forty-six
(46) to sixty (60), and for every increment of fifteen (15) thereafter (for
example, 61-75), one (1) additional equivalent SLH the faculty member
shall be compensated at the equivalent overload rate for full time faculty
and equivalent part-time rate for part-time faculty.

For sections with additional equivalent SLH load, an additional
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7.8.4

7.8.34

7.8.3.5

7.8.3.6

7.8.3.7

compensation equivalent of an 0.33 load at the overload rate for full-time
faculty and part-time rate for part-time faculty will be added to the total
compensation for the class. For example, for sections with a4 SLH load and
enrollment beyond the maximum capacity in appropriate increments, 1.3
additional equivalent compensation of the SLH shall be paid at the overload
rate for full-time faculty and at the part-time rate for part-time faculty. See
Appendix E.

Large class compensation is not considered part of load or overload.

Large class compensation will be calculated at census and will be paid no
later than the next payroll after the necessary paperwork has been signed
by the faculty member in equal amounts through the remainder of the term
in which it is earned.

Sections with a maximum capacity of less than forty-five (45) students will
utilize a factor of one-third (1/3) of the maximum capacity. Example:
Sections with a maximum capacity of 30 would utilize an increment of ten
(10) and sections with a maximum capacity of twenty-seven (27) would
utilize an increment of nine (9).

During Fall and Spring semesters, full-time faculty will be paid at the
overload rate.

During the Summer session, all faculty will be paid at the part-time rate.

Large class assignments will not apply to faculty load or load limits.

Class Size Guidelines:

7.8.4.1

7.8.4.2

Classes with less than 78% capacity the Monday before the class is
scheduled to begin are subject to cancellation at the discretion of the
appropriate administrator. Part-time faculty will be compensated the number
of hours the cancelled class would have met during the first two weeks of the
term due to this cancellation.

Consideration Variances:
7.8.4.2.1 When late registration may add sufficiently to the enrollment.

7.8.4.2.2 When the class is an advanced course in a sequence and is
required for the program of study.

7.8.4.2.3 Where the class launches a newly developed program (newly
developed is defined as within the last two (2) academic years).

7.8.4.2.4 Where the class is the only option for the student to fulfill the
requirement.

7.8.4.2.5 Where the course, as part of the two (2) year master schedule,
is only offered once.

7.8.4.2.6 Where conditions or safety of facility size dictate smaller
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7.9

710

7.1

enrollments as reflected on the Course Outline of Record.

7.8.4.2.7 Off-campus classes are designed to meet the needs of
special interest groups.

7.8.4.2.8 Classes that the District deems would be of benefit to students.

Release/Reassigned Time:

7.91

7.9.2

7.9.3

7.9.4

7.9.5

Academic Senate: The President of the Academic Senate will receive 60 %
reassigned time each semester.

The Curriculum Committee Chair will receive 60% reassigned time.
The Outcomes Assessment Coordinator will receive 60% reassigned time.

Articulation Officer(s) will receive 70% reassign time.

BCFA shall be granted up to 20% release time each semester. Release time for
BCFA will increase to 60% during semesters which involve contract negotiations.
The BCFA President will notify HR and office of instruction of the amount of release
time for each association representative prior to the beginning of each semester
and whenever there is a change in distribution.

This release/reassigned time can be converted to overload compensation with the
mutual consent of the unit member and the District.

Load displaced by reassign time may be converted to overload.

Summer School Compensation: For all unit members, summer session will
be compensated at the current part-time faculty rate in effect.

Intellectual Property Rights and Right to Claim Copyright:

7.11.1 Works made for hire prepared by an employee within the scope of employment

are deemed to have been prepared by and belong to the District for copyright and
intellectual property purposes.

7.11.2 Intellectual property rights and the right to claim copyright apply to all materials

created by a unit member belongs to the unit member when such material was
created on the unit member’s own time outside of the contracted workweek, the
project was not commissioned by the District, no payment, stipend, or release time
was made, and no District resources were granted to the unit member for this
purpose.

7.11.3 Responsibility for registration of copyright lies with the owner of the copyright.

7.11.4 Royalty distribution rights parallel ownership in copyright.

7.11.4.1  Unit members with full copyright ownership retain full royalty distribution
rights.
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7.11.4.2

The District with full copyright ownership retains full royalty distribution
rights.

7.11.5 If the District and unit member(s) agree to share copyright ownership, royalty
distribution rights will be as follows:

7.11.51

7.11.5.2

71153

All agreements shall be in writing.

One hundred percent of royalties or other profits will be distributed to
reimburse the District and/or unit member(s) for documented expenses
of creation and production of the material until all such documented
expenses are completely reimbursed.

The remainder of any royalties or other profits will be distributed 50% to
the District and 50% to the unit member(s) who share copyright.
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8.1

ARTICLE 8

SALARY

GENERAL PROVISIONS:

8.11

8.1.2

8.1.3

8.1.4

The Board retains the final authority to specify the salary of new positions and to
determine the credit to be awarded for placement on an existing salary schedule.

Any faculty member’s misstatement of fact material to the determination of salary
shall be considered grounds for dismissal.

These regulations shall be uniformly applied to all applicants.
Short-Term Substitute and Certificated Proctoring Rate:

8.1.4.1 When an instructor is absent from a class, if the classroom material
presented meets the syllabus/course outline and time requirement for the
specific course, the substitutes shall be paid at the appropriate part-time
faculty hourly rate. The appropriate administrator and the instructor of
record will determine whether such service is substituting or proctoring.

8.1.4.2 Proctoring shall be paid at .5 of the appropriate part-time faculty hourly
rate.

8.1.4.3 In accordance with District policy, all absences must be reported on the
appropriate form, including the name of the substitute or proctor. If the
instructor is unable to find a substitute or proctor, given sufficient notice,
the District will endeavor to do so.

8.1.5 Community Outreach: When faculty are directed to participate in District-approved

8.1.6

8.1.7

events on non-contract days, they will be paid at the current part-time rate. If
participation in the event is during the workweek, no additional compensation
beyond mileage will be provided. Such participation shall not exceed four hours
per semester without mutual agreement between the unit member and the
District.

Summer Assignments

8.1.6.1 Summer School Compensation: For all unit members, summer session
will be compensated at the current part-time rate in effect.

8.1.6.2 When unit members attend approved district meetings, conferences,
workshops, or trainings on non-contract days, they shall be
compensated for the number of hours worked, up to eight hours per day,
at the part-time rate.

Stipends: Stipends listed in Appendix D will be assigned by the district for each
semester. The District has the right to end the assignment at any time with five (5)
day notice. All work performed by a stipend will be approved via a faculty special
compensation form prior to the unit member starting the work.

8.1.8 Additional Special Compensation:
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8.2

8.1.8.1

8.1.8.2

The District may request that a Unit Member fulfill a special project
assignment through the Faculty Special Assignment Compensation
Form, which will include the duties and deliverables of the assignment,
the compensation, and the duration of the assignment. The
compensation will be at the current part- time hourly rate.

The unit member performing the assignment must sign the form and can
be provided with a copy of the signed form upon request.

The district will notify BCFA of any faculty special compensation
assignment not covered in the collective bargaining agreement for the
opportunity to negotiate hours, wages, and working conditions of the
assignment.

A faculty member’s signature on the Faculty Compensation Form
represents acceptance of the assignment. A final copy will be given to the
BCFA President or designee.

SALARY FOR FULL TIME FACULTY:

8.2.1

8.2.2

Base salary for full-time unit members, including instructors, counselors and
librarians, shall be in accord with the appropriate Salary Schedules in Appendix
A, attached hereto and included by reference.

8.21.1

8.2.1.2

8.21.3

8.214

8.21.5

8.2.1.6

8.21.7

Effective July 1, 2023, each cell of the salary schedule for full-time
faculty (Appendix A-1) will be increased by 8% on schedule.

Effective July 1, 2024, each cell of the salary schedules for full-time
faculty (Appendix A-2) will be increased by 3%.

Effective July 1,2025, each cell of the salary schedule for full-time faculty
(Appendix A-3) will be increased by 2%.

An annual stipend for $1,250 will be paid for a second Master’s degree in
an area and/or subject which differs from the area and/or subject of the
first Master’s degree for faculty who are employed as of October 20,
2014. Faculty employed after October 20, 2014 are not eligible for this
stipend.

Effective Fall Semester 2023, Overload compensation for full-time
faculty shall be at the rate of $53 per hour.

Effective fall semester 2024, overload compensation for full-time faculty
shall be at $56 per hour.

Effective fall semester 2025, overload compensation for full-time faculty
shall be at $58 per hour.

Placement Criteria of Full-Time Faculty:

8.2.21

Salary Placement: Placement of an individual faculty on the salary
schedule shall be the responsibility of the Human Resources Office.
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Upon request of the unit member, Initial placement may be reviewed
within 90 days of the date of hire by the Vice President of Human
Resources or designee and the individual faculty.

8.2.2.2 Previous Occupational Experience: Documented work experience in
occupations related to the individual unit member’s specialization will be
considered on a 1:1 ratio in initial salary placement.

8.2.2.3 Previous Academic Experience: Documented teaching, counseling, or
librarian experience will be utilized in a 1:1 ratio in initial salary
placement. Prior experience must be from accredited preK-12 or post-
secondary work.

8.2.2.4 Placement Maximum: The District Superintendent-President is
authorized to credit, for placement on the salary schedule, past service
of an applicant for employment in this District up to a maximum of step
nine (9).

8.2.2.5 Only degrees and units from institutions of higher education accredited by
the Regional Accreditation Associations are accepted for placement or
movement:

8.2.3 Movement on the Salary Schedule of Full-Time Faculty:

8.2.3.1 All units must be upper division or graduate level with the following
exceptions:

8.2.3.1.1 Occupational faculty placed on Column A of the salary
schedule.

8.2.3.1.2 Demonstrated benefit to the College within a retraining goal
approved by the Superintendent-President.

8.2.3.2 Units in addition to those required for the degree, used for placement and
advancement on the salary schedule, must have been completed after
date of completion of degree required for initial placement. Related units
completed before date of completion of degree may be considered.

8.2.3.3 Units earned in a foreign country will be evaluated on an individual basis.
Evaluation of foreign transcripts does not constitute certification of
accreditation of the foreign institution.

8.3 PART-TIME FACULTY:

8.3.1 A temporary part-time faculty member serves in an academic position reaching
67% or less of the normal course teaching load per semester of a full-time
instructor with comparable course duties, or one who serves as an academic
counselor or librarian at 67% or less of the normal full-time load of a full-time
counselor or librarian with comparable duties.

8.3.2 Salary for Part-Time Faculty:

8.3.2.1 Part-time faculty are eligible for up to 67% of a semester load assignment
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8.4

8.5

8.6

of a full-time faculty member. Such loads include teaching, counseling,
and librarian assignments.

tiered salary schedule as follows:

8.3.2.2 Effective start of fall semester 2023, the part time faculty rate will go to a

Fiscal Year Less than MA MA Doctorate
2023-2024 $61 $63 $66
2024-2025 $62 $64 $67
2025-2026 $63 $65 $68

Large Class Compensation

8.4.1 Large class compensation will be calculated on census day using the following
formula:

Equivalent load X Rate of Pay X18 weeks = $

One (1) student over class CAP to 33% over CAP: Additional compensation
equal to 1/3 of overload pay for the course.

34% to 66% over CAP: Additional compensation equal to 2/3 of the overload pay
for the course.

67% to 100% over CAP: Additional compensation equal to the full overload pay
for the course.

Part-time rate of pay will be used in the calculation for part-time faculty and for
full-time faculty during summer term.

ADVANCEMENT OR DIVERSIFICATION OPPORTUNITIES: Administrative and or full-
time faculty vacancies which represent opportunities for professional advancement or
diversification shall be made known to all unit members so that they may apply for such
positions.

If an instructor obtains the minimum qualifications for a discipline(s) other than those for
which they were originally hired, the instructor may teach in the new disciplines only with
the approval of the District.

MILEAGE: Faculty members who are directed by the District to travel to any off-campus
location (excluding regular assignments at Ft. Irwin) shall be recompensed at the IRS
mileage rate for travel to and from their assignment location to the off-campus location; or
the District will provide a vehicle.
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9.1

9.2

9.3

ARTICLE 9
HEALTH AND WELFARE BENEFITS

EMPLOYEE AND DEPENDENT INSURANCE COVERAGE: The District agrees to
provide a health and welfare package for medical, dental, and vision insurance for each
qualified bargaining unit member and their dependents, and life insurance and income
protection for all qualified unit members.

9.1.1 For full-time unit members (i.e., more than thirty (30) hours per week per the ACA),
the District will contribute up to a maximum of $20,000 effective October 1, 2023
towards each unit member’s medical, dental, and vision premiums. The District
will also pay the premiums for life insurance, and income protection.

Effective October 1, 2024, the district will contribute up to a maximum of $20,500
annually.

Effective October 1, 2025, the district will contribute up to a maximum of $21,000
annually.

9.1.2 A full-time temporary faculty member employed for more than thirty (30) hours per
week (per the Affordable Care Act) during a given semester will be entitled to full-
time paid faculty benefits for that semester according to the Full-time Academic
Salary Schedule. (Appendix A).

Part-time faculty who have obtained preferred rehire status and have taught or served an
average of at least 40% of a full-time faculty load for the past (2) two academic semesters
(Fall and Spring) may apply for and shall be entitled to reimbursement pro-rated based
on load or minimum of one-half (50%) of the maximum District contribution stated in
Article 9.1.1 for the ensuing academic year. The average shall be calculated annually at
the start of the Fall semester based upon a look-back at the Fall and Spring of the prior
academic year. Faculty who receives paid benefits from other employers shall only be
entitled to reimbursement for the unpaid portion of their premiums up to the maximum
District contribution.

Reimbursement forms must be submitted by the last day of the semester in which
reimbursement is being requested. Reimbursement for fall requests will be paid in
February and reimbursement requests for spring will be paid in July.

Part-time faculty health benefits are an automatic reopener for 2024-2025.

If an H.S.A. Plan is available the District will first pay the actual cost of the deductible, not
to exceed $1,500 annually for single coverage or $3,000 for family coverage, into a health
savings account for the employee as part of the annual maximum contribution.

9.3.1 In the first year that a unit member selects an HSA plan, the District will first pay
the actual cost of the deductible, not to exceed $3,600 annually for single coverage
or $7,200 for family coverage, into a health savings account for the employee as
part of the annual maximum contribution.

9.3.2 Money placed in a unit member’s health savings account shall be subject to the
laws and regulations regarding expenditures and carry-overs for health savings
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9.4

9.5

plans.

9.3.3 The H.S.A. Plan will not be offered to unit members effective July 1, 2023. Unit
members enrolled in a H.S.A. plan prior to July 1, 2023, will continue to be enrolled
unless the unit member elects to change plans during open enroliment.

The bargaining unit and District will adhere to all carrier guidelines during the term of this
agreement.

COST SAVINGS SUBCOMMITTEE: Upon ratification of the collective bargaining
agreement, the District and BCFA shall continue the medical costs and savings
subcommittee of the Health and Welfare Benefits committee. BCFA shall appoint not less
than two representatives to the subcommittee.
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10.1

10.2

10.3

ARTICLE 10
CALENDAR AND HOLIDAYS

CALENDAR DAYS: The annual calendar for all unit members shall not exceed one-
hundred and seventy-six (176) contract days, including In-Service, preparation, or other
workdays.

CALENDAR PARAMETERS: For instructional faculty, the academic calendar is defined
as starting on the first day of Fall semester (In-Service) and ending on the last day of the
following spring semester (Commencement).

For non-instructional faculty, the academic calendar is from August 1 through May 31.
These days shall be scheduled in accordance with Article 7.

The annual calendar will be set by the District, consistent with the parameters described

below:

10.2.1

10.2.2

10.2.3

10.2.4

10.2.5

10.2.6

10.2.7

A break of at least two (2) weeks shall be scheduled over the winter holidays and
shall include both Christmas Day and New Year's Day.

At least one (1) week without contract days will be scheduled between semesters.

A one (1) week fall break shall be scheduled between the two fall nine-week
sessions.

A one (1) week spring break shall be scheduled between the two spring nine-week
sessions.

Besides these negotiated parameters, the District will further consult on the annual
academic calendar through BCFA participation on the Academic Calendar
committee, prior to the Board of Trustees approving the calendar.

Final exams will be administered during the last week of the term.

The in-service day will be scheduled for the Friday prior to start of Fall Classes.

HOLIDAYS: Holidays shall be set in accord with the Education Code, plus such additional
days or part-days as may be declared by the Board of Trustees, the Governor of the State,
or the President of the United States.

32



11.1

ARTICLE 11
LEAVES

SICK LEAVE:

11.1.1

11.1.2

11.1.3

11.1.4

11.1.5

11.1.6

11.1.7

District Rights: The Board of Trustees reserves the right to specify within the
limits of statute, the manner of verifying the legitimacy of leave taken.

Amount of Leave: Academic employees employed full-time within the District
are entitled to one day of sick leave for each month of contract service. Part-
time academic employees shall accrue illness leave on a pro-rata basis per
Education Code Section 87781. Sick days may be utilized in half-day increments.
For example, if an employee attends a scheduled class or office hours in the
morning but is absent from his or her class or office hours in the afternoon,
he/she/they will be charged with one half-day of sick leave. Or, if an employee
attends a scheduled class or office hours in the afternoon but is absent from his
or her class or office hours in the evening, he/she/they will be charged with one
half-day of sick leave. However, if an employee is absent from the only class or
office hours scheduled on a day, he/she/they will be charged for the full day.
Employees who are scheduled on campus by the hour, such as counselors and
librarians, may utilize sick leave on an hourly basis.

Overtime hours and summer employment for full-time and part-time academic
staff will generate additional sick leave on a pro-rata base.

Unused sick leave shall be cumulative from year to year.

Extended Leave: In accordance with Education Code Sections 87780 and
87786, when an academic employee has exhausted his or her sick leave and
continues to be absent from work because of illness or accident for a period of
five (5) school months or less, whether or not the absence arises out of or in the
course of the employment, the employee shall receive the greater of the
following: (1) 50% of his or her regular salary during the period of absence; or
(2) the difference between what the employee would have received during the
period of absence, and the amount that was actually received by a substitute
employee during his or her absence or, if no substitute is employed, the amount
that would have been paid to a substitute employee according to the District
salary schedule for part-time and temporary employees.

Physician's Statement: Employees absent for more than five (5) consecutive
days will be required to submit a physician's statement or that of a person
authorized by any well-recognized church or denomination to treat people stating
the reason for absence and whether or not the employee can perform all
assigned duties.

Fitness for Duty: Unit members may be placed off work and/or required to submit
to medical examinations, at the District's expense, at the discretion of the District.
This section shall apply in cases where the unit member's documented behavior
or performance on the job indicates a lack of physical or mental capacity to
adequately perform required duties. Where the unit member may be directed off
work and/or to undergo a medical examination, he/she/they shall be granted paid
administrative leave until the unit member is declared fit for duty and returns to
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11.2

11.1.8

11.1.9

11.1.10

work. If the unit member is not declared fit for duty, the unit member may take
any accumulated sick leave or extended leave per Article 11.1.5.

Records: The personnel records of this District shall show the attendance of
each employee and such days as the employee may be absent for reason of
illness, accident, or other cause. A record shall be maintained of the unused sick
leave days accumulated by each employee.

Abuses: Misuse of leave shall be considered grounds to discipline employees
up to and including discharge (Educ. Code § 87764, 87780-82).

Reason For Sick Leave: Sick Leave may be used for: (1) the diagnosis, care, or
treatment of an existing health condition of, or preventative care for, an
employee; and (2) reason of the birth of a child of the employee, or the placement
of a child with an employee in connection with the adoption or foster care of the
child by the employee not to exceed 12 workweeks as set forth in Article 11,
Section 11.4. Up to one-half of an employee’s annual sick leave accrual may
also be used for any of the following reasons:

. Diagnosis, care, or treatment of an existing health condition of, or
preventative care for, an employee’s family member;

. For an employee who is a victim of domestic violence, sexual assault, or
stalking, the purposes described in Labor Code sections 230(c) and
230.1(a);

. For personal necessity as set forth in Article 11, Section 11.6;

“Family member” is defined as a biological, adopted, or foster child, stepchild,
legal ward, or a child to whom the employee stands in loco parentis without
regard to age or dependency status; a biological, adoptive, or foster parent,
stepparent, or legal guardian of an employee or the employee’s spouse or
registered domestic partner, or the person who stood in loco parentis when the
employee was a minor child; a spouse; a registered domestic partner; a
grandparent; a grandchild; a sibling; or someone outside of the immediate
family who will be designated once per fiscal year (such designation does not
need to occur prior to the taking of the leave).

Faculty members are to take all reasonable measures to schedule medical and
dental appointments outside normal scheduled working hours.

INDUSTRIAL ACCIDENT OR ILLNESS LEAVE: Allowable leaves for industrial accident

11.2.1

or illness shall be for a maximum of sixty (60) days for each accident in any one fiscal year
during which school is required to be in session, or when the employee would otherwise
have been performing work for the District.

Limitations:
11.2.1.1  Allowable leave shall not be accumulated from year to year.

11.2.1.2 Allowable leave shall commence on the first day of absence.
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11.2.2

11.2.1.3 Payment for monthly salary lost while the employee is on industrial
accident or illness leave shall not, when added to a temporary
disability indemnity payment granted the employee under Workman's
Compensation laws, exceed the normal monthly salary.

11.2.1.4 Industrial accident or iliness leave will be reduced by one day for each
day of authorized absence, regardless of a temporary disability
indemnity award.

11.2.1.5 When an industrial accident or illness occurs at a time when the full
sixty days will overlap into the next fiscal year, the employee shall be
entitled to only that amount remaining at the end of the fiscal year in
which the illness or injury occurred for the same illness or injury.

Extended Leave: If the sixty-day leave of absence is exhausted and the
employee is not medically able to return to work, he/she/they shall then be
entitled to the provisions of Education Code Sections 87780, 87781 and 87786.
If the employee continues to receive temporary disability indemnity, it will result
in a payment to him or her of not more than his or her full salary.

11.2.21 District Compensation: The employee shall endorse to the District
the temporary disability indemnity checks on account of his or her
industrial accident or illness if during any pay period he/she/they
receives full and regular pay from the District.

11.2.2.2 Doctor's Certification: Employees requesting or claiming leave of
absence for industrial accident or illness are required to provide
doctor's certification that the employee is medically unfit to return to
work. Payment shall not be made unless certification is on file with
the District. (Educ. Code § 87787).

11.3 PREGNANCY DISABILITY LEAVE:

11.3.1

11.3.2

Pursuant to Education Code Section 87766, the District shall provide for leave
of absence from duty for any academic employee of the district who is required
to be absent from duties because of pregnancy, miscarriage, childbirth, and
recovery there from. The length of the leave of absence, including the date on
which the leave shall commence and the date on which the employee shall
resume duties, shall be determined by the employee and the employee’s
physician.

11.3.1.1  An employee shall report her condition to her supervisor and indicate
her plans if she intends to request a leave of absence other than that
of temporary disability due to pregnancy, miscarriage, childbirth, or
recovery there from. Such notification shall occur within a reasonable
period of time prior to the employee’s first date of leave so that
substitute services may be arranged, and the educational program
suffers the least interruption.

Disabilities caused or contributed to by pregnancy, miscarriage, childbirth, and
recovery there from are, for all job-related purposes, temporary disabilities and
shall be treated as such under any health or temporary disability insurance or
sick leave plan available in connection with employment by the District.
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11.4

11.3.3

11.3.4

11.3.5

11.3.21 An employee shall report her disability to her supervisor as soon as
possible so that substitute services may be arranged, and the
educational program suffers the least interruption.

11.3.2.2 When requesting disability leave lasting longer than five (5) days
related to pregnancy, an employee shall provide written
documentation from her physician that she is disabled due to
pregnancy under the same procedure as Article 11.1.6.

Except as provided herein, written, and underwritten employment policies and
practices of a community college district shall be applied to disability due to
pregnancy or childbirth on the same terms and conditions applied to other
temporary disabilities.

This section shall be construed as requiring the Governing Board to grant leave
with pay only when it is necessary to do so in order that leaves of absence for
disabilities caused or contributed to by pregnancy, miscarriage, or childbirth be
treated the same as leaves for illness, injury, or disability.

Extended Leave of Absence: An employee who wishes to be absent from her
position before she is disabled by pregnancy, miscarriage, childbirth, or recovery
there from, or beyond the termination of such disability or both, may request such
leave in accordance with Board policy on extended leaves of absence. (Educ.
Code § 87766/Lab. Code § 1420.2)

PARENTAL LEAVE (EDUCTION CODE SECTION 87780.1):

11.4.1

11.4.2

11.4.3

11.4.4

11.4.5

Purpose: A unit member may use his or her accrued sick leave, or when
exhausted, any available differential paid leave, for leave taken for the reason of
the birth of a child of the unit member or the placement of a child with an
employee in connection with the adoption or foster care of the child by the
employee.

Eligibility: Unit members whose initial date of hire is at least twelve (12) months
prior to taking parental leave. Unit members are not required to have worked a
minimum of 1,250 hours in the twelve (12) months prior to the leave in order to
be eligible for paid parental leave.

Use: Parental leave must be taken within twelve (12) months of the date of
birth/placement of the child. The twelve (12) workweeks do not have to be taken
consecutively. The twelve (12) weeks are workweeks, so if an employee is
scheduled to work four days a week, they are entitled to twelve (12) four (4) day
weeks of leave.

Maximum Duration: Parental leave shall run concurrently with any Family
Medical Leave taken for the same purpose. A unit member shall not be entitled
to more than twelve (12) workweeks of parental leave in any twelve (12) month
period, paid or unpaid.

Compensation: Unit members are entitled to utilize all accumulated sick leave
for the purposes of parental leave. When a unit member has exhausted all
available sick leave, they shall receive the greater of the following: (1) 50% of his
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or her regular salary during the period of absence; or (2) the difference between
what the employee would have received during the period of absence, and the
amount that was actually received by a substitute employee during his or her
absence or, if no substitute is employed, the amount that would have been paid
to a substitute employee according to the District salary schedule for part-time
and temporary employees for the remaining portion of the twelve (12) workweek
period of parental leave.

11.5 FAMILY AND MEDICAL LEAVE:

11.6

11.5.1

11.5.2

Family and medical leave will be granted in compliance with current law. Family
and medical leave is granted under federal law by the Family and Medical Leave
Act (FMLA) and state law by the Moore-Brown-Roberti Family Rights Act
(CFRA). Employees with at least twelve (12) months of service and at least
1,250 hours of service during the previous twelve (12) months have the right to
take up to twelve (12) weeks of unpaid leave during any twelve (12) month period
for family care and medical leave, which includes the following:

e Leave for reason of the birth of a child of the employee, the placement of a
child with an employee in connection with the adoption or foster care of the
child by the employee, or the serious health condition of a child of the
employee. Both parents have the same right to take this leave.

e Leave to care for a parent or a spouse who has a serious health condition.

e Leave because of an employee’s own serious health condition that makes
the employee unable to perform the functions of the position of that
employee, except for leave taken for disability on account of pregnancy,
childbirth, or related medical conditions.

Specific information may be obtained from the Human Resources Office.

During a Family Leave, a faculty member will continue to receive the same
District-paid medical benefits as prior to the leave.

PERSONAL NECESSITY LEAVE: The Board shall, in accordance with the law and
pursuant to the provisions of the policy, provide for an employee's absence for personal
necessity while charging such absence as sick leave.

11.6.1

11.6.2

Limits: The Board reserves the right to specify within the limits of statute and
judicial precedent, the manner of proof of personal necessity, the type of
situations in which such leave will be permitted and the number of sick days
which may be used in any school year for personal necessity leave.

11.6.1.1  The total number of days used for personal necessity leave in any
school year may not exceed six (6).

11.6.1.2 Request for personal necessity leave shall be made as soon as the
employee becomes aware of the need for the leave to his/her
immediate supervisor. Requests for personal necessity leave shall be
provided by submission of a completed request for personal
necessity leave form.

Exceptions to Advanced Notice: Advance permission is not required in the
following situations specified by law:
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11.7

11.6.2.1

11.6.2.2

Death or serious illness of a member of his/her immediate family; or,

An accident involving his/her person or property, or the person or
property of a member of his/her immediate family.

11.6.3 Reason for Leave: Personal necessity may be taken for the following reasons:

11.6.3.1

11.6.3.2

11.6.3.3

11.6.3.4

11.6.3.5

11.6.3.6

11.6.3.7

Serious iliness of a member of the employee's immediate family;
Accident involving the employee's person or property;

Accident involving the person or property of a member of the
employee's immediate family.

Death of a member of the employee's immediate family for the time
requested in excess of that specified in Article 11.8 — Bereavement
Leave.

Weather or other conditions such as fire, snow, flooding, or fog that
prevents the employee from reporting to work due to road closure.

Other personal necessities or extraordinary events or circumstances,
provided that under no circumstances shall leave be available solely
for purposes of personal conveniences, for the extension of a holiday
or vacation period, for matters which can be taken care of outside of
work hours, for a job interview for a position outside of the District, or
for recreational activities.

Employees shall certify on the completed request for personal
necessity leave form that he/she/they shall be taking leave pursuant
to the reasons specified herein. If the District suspects abuse of this
provision, the Superintendent/President or designee may require
verification of the personal necessity or extraordinary event or
circumstance.

11.6.4 Compensation: Compensation for personal necessity leave shall be in
accordance with the applicable provisions of the sick leave policy of this Board.
(Educ. Code § 87784).

EXCEPTION: The Board reserves the right to grant leaves of absence, for the purposes
not otherwise covered by Board policy, when, in the judgment of the District President,
such action will be mutually beneficial to the employee and the college.

11.7.1 Personal Business Leave:

A unit member shall be entitled to five (5) days leave each school year for
personal reasons subject to the following conditions:

11.7141

11.71.2

This leave shall not be used for purposes of convenience for matters
that can be taken care of outside of the normal work hours;

This leave must be taken in full hour increments and shall be limited
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11.8

11.9

11.10

to three (3) percent of the total number of unit members on any given
date;

11.7.1.3  Unit members seeking this leave must file a written request stating
the reasons for the request with the chief instructional officer for
approval by the Superintendent/President one week in advance of
such leave;

11.7.1.4 If the person applying for leave arranges for a substitute acceptable
to the chief instructional officer the established substitute teacher
daily rate will be paid to that person.

BEREAVEMENT LEAVE: Every person employed by this community college district in
a position requiring minimum qualifications is entitled to a leave of absence, not to
exceed three (3) days, or five (5) days if out-of-state travel is required, on account of the
death of any member of his/her immediate family. No deduction shall be made from the
salary of such employee nor shall such leave be deducted from leave granted by other
sections of this code or the governing board may enlarge the benefits of this section and
may expand the class of relatives listed below as members of the immediate family.
Members of the immediate family, as used for this section, means the mother, father,
grandmother, grandfather, or a grandchild of the employee, or of the spouse of the
employee, and the spouse, son, son-in-law, daughter, daughter-in-law, brother, or sister
of the employee, any individual listed in Article 11.1.10, or any relative living in the
immediate household of the employee. Bereavement leave may also be used for
someone outside of the immediate family once per fiscal year. An employee may also
use available personal necessity leave and personal business leave to extend the
bereavement leave set forth above. Documentation justifying the bereavement leave
shall be provided to Human Resources upon request.

COURT DUTY:

11.9.1  Judicial and Official Appearance Leave shall be granted for purposes of regularly
called jury duty, appearance as a witness in court other than as a litigant, or to
respond to an official order from another government jurisdiction for reasons not
brought about through the initiation of the faculty member.

11.9.2 Jury Duty: A leave of absence without loss of salary shall be granted to a faculty
member who is officially called to jury duty. Juror's fees, exclusive of mileage,
received by the faculty member shall be deposited to the credit of the District.

11.9.3 Court Appearances: For any necessary court or agency appearances, the faculty
member may use available personal necessity leave. However, if any court or
agency appearance is required of a faculty member by the District, it shall be
made without loss of pay and without charge to any other accrued leave benefits.

MILITARY LEAVE: Academic employees who enter the military service of the United
States in California are entitled to a military leave.

11.10.1 Continuity: Such absence does not affect classification and does not constitute
a break in service. However, this absence does not count as part of the
probationary period required as a condition precedent to classification as a
permanent employee.
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11.11

11.12

11.10.2

11.10.3

11.10.4

Reinstatement Rights: Within six (6) months after an employee honorably leaves
the service or has been placed on inactive duty, he/she/they shall, subject to the
provisions of the Education Code Section 87832, be entitled to return to the
position held at the time of entrance into the service, at the salary to which
he/she/they would have been entitled had he/she/they not absented

himself/herself from the District.

Compensation: Academic employees ordered into military service are entitled to
one-tenth of the annual salary established for the position if one (1) year of
service has been rendered to the District.

National Guard: Members of the National Guard are entitled to leave without
regard to the length of their public service (Educ. Code § 87832).

UNCOMPENSATED LEAVE: |t is the policy of the Board that leaves of absence without
pay not to exceed once a year may be granted by the Board upon the recommendation
of the District President. Such leaves shall benefit the school and students of the District
and will normally be granted for a school year, July 1 through June 30.

11.11.1

11.11.2

11.11.3

Notice: If a person wishes to take a leave under this policy, a written request
must be presented to the President's office at least four (4) months prior to the
effective date of the leave whenever possible. It is a condition to the granting of
an annual college year leave that the employee must notify the District in writing,
not later than April 1, whether or not he/she/they intends to return the following
fall. If no notification has been received by the District, the Board shall consider
the instructor to have resigned his/her position.

Restrictions:

11.11.21 No leave shall be granted during the school year unless a
satisfactory replacement can be obtained.

11.11.2.2 No salary increment shall be granted for time spent on annual
leave. Upon his/her return to teaching, an employee's salary shall
be one step higher than that received during his/her last full year of
service.

11.11.2.3  Aregularleave of absence may be granted only to those instructors
who have achieved permanent status. Under extenuating
circumstances and with the approval of the District President, the
Board of Trustees may grant a regular leave to a probationary
employee.

Exception: The Board reserves the right to grant additional leaves of absence for
purposes not otherwise covered by Board Policy, when in the judgment of the
Board such action will mutually benefit the employee and the College (Educ.
Code § 87763).

PROFESSIONAL GROWTH LEAVE--SABBATICAL: Professional growth leaves may be
granted for study and training, and for purposes deemed to be beneficial and in the best
interest of the college district. Professional growth leave is a valuable means of furthering
the educational growth of the staff and is intended for this specific purpose. Plans setting
forth the program of the applicant will accompany and be part of each letter of the
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application.

11.12.1

11.12.2

11.12.3

11.12.4

11.12.5

11.12.6

11.12.7

11.12.8

Benefit to the District: The Board of Trustees, upon the advice and
recommendation of the Superintendent/President, may grant Professional
Growth Leave to any academic employee who has qualified by submitting an
acceptable plan of proposed activity to be carried on during the leave, which will
be of benefit to the college district, and employed at least six (6) consecutive
years. Sabbatical leaves may be granted to an individual no more than once
every six consecutive years.

Eligibility: An academic employee engaged in a full-time faculty assignment shall
be eligible for professional growth leave at any time it is deemed to be of benefit
to the District.

Duration: Such leave may be granted for any period of time deemed to be
beneficial to the District. Professional growth leaves shall not be considered as
an interruption in service to the District, and such time shall be computed for
normal progression on the salary schedule.

Application Procedure: Application for professional growth leave, including

plans, will be presented to the administration by February 1, preceding the school

year in which the proposed leave is to begin. The District may waive this deadline

if it is deemed to be in the best interests of the institution.

Other Requirements:

In order to be granted a professional leave, the academic employee must:

11.12.5.1 Render a period of service in the employ of the Board following his
or her return from the leave of absence which is equal to twice the
period of the leave;

11.12.5.2  Post a bond indemnifying the Board against loss in the event the
employee fails to render the agreed upon period of service following
return from the leave; and,

11.12.5.3  Sign the contract of agreement for the professional growth leave.

Exemptions: If the leave itself or the return to post-leave service is interrupted or

prevented by a serious accident, illness, or death, the terms of the leave shall

not be considered violated.

The Faculty member shall provide a report and presentation to the Board of
Trustees within one semester of returning from Sabbatical.

Sabbatical leave will be paid out as normal salary and all other leaves.
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12.1

12.2

ARTICLE 12

EVALUATIONS

PURPOSE:

12.1.1

12.1.2

12.1.3

1214

The purpose of the evaluation procedures set forth in this article is to assess the
performance of instructional and non-instructional faculty, with emphasis on
strengthening of instruction, educational counseling services, athletic services,
articulation, mental health services, and library services and making
recommendations toward continued employment, and to advise the faculty
member of his or her professional strengths and weaknesses, and to ensure
that the faculty member is teaching the course or offering non-instructional
services in a manner consistent with the official non-instructional services in a
manner consistent with the official course outline of record and with the
standard of the discipline and/or the department.

The District shares responsibility for the evaluation and assessment of
performance of each faculty member with the faculty. Such responsibility shall
be exercised in a manner consistent with the following procedural guidelines.

The District, Academic Senate, and BCFA agree to review the
recommendations contained in the accreditation report to ensure continuing
satisfactory levels of quality, integrity, and effectiveness consistent with the
Commission standards and the District goals.

Evaluatees are encouraged to informally meet and discuss with fellow faculty
and/or administrators to improve their teaching/service practices before, during,
or after the evaluation process.

DEFINITIONS FOR PURPOSES OF EVALUATION:

12.2.1

12.2.2

12.2.3

12.2.4

12.2.5

12.2.6

12.2.7

“Academic year” means that period beginning on the first day of Fall semester,
and ending on the last day of the following spring semester. (Educ. Code §
87601).

An “administrative evaluator” is an educational administrator assigned by the
District to evaluate faculty and serve as the chair of the evaluation team.

An “evaluatee” means a faculty member that is undergoing the evaluation
process.

An “evaluation report” includes self-evaluation, student evaluations, class
observations, and an evaluation summary.

An “evaluation summary” is the collective, comprehensive summary prepared by
the administrative evaluator with input from faculty observers and presented to
evaluatee at the final evaluation meeting.

A “faculty observer” means a faculty member who is a member of the evaluation
team for the purpose of providing peer feedback.

A “final evaluation meeting” is the meeting in which the evaluatee meets with the
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12.3

12.2.8

12.2.9

12.2.10

12.2.11

12.2.12

12.2.13

12.2.14

12.2.15

12.2.16

12.2.17

evaluation team to review the results of the observations.

An “input meeting” is the post-observation meeting in which the faculty observers
and administrative evaluator share and review observations of the evaluatee and
plan the information to be included in the final evaluation meeting.

An “observation” means a period of time during which a faculty observer or
administrative evaluator observes an evaluatee performing assigned duties.

“Part of term” means six (6) week, nine (9) week, twelve (12) week, fourteen (14)
week, or sixteen (16) week schedules in an eighteen (18) week semester.

“Part-time faculty” means a member of the bargaining unit who is hired on an
hourly basis to work no more than 67% of a full-time faculty load under Education
Code Section 87482.5.

A “pre-observation meeting” is where the evaluation team discusses the entire
process and decides which members of the evaluation team will perform
observations.

“Restricted-fund faculty” or “categorically funded faculty” means a member of the
bargaining unit who is hired in programs and projects to perform services
conducted under contract with public or private agencies, or other categorically
funded projects of indeterminate duration in accordance with Education Code
section 87470.

A "self-evaluation" means the faculty member to be evaluated will complete a
written self- assessment.

“Temporary full-time faculty” means a member of the bargaining unit who is hired
for a temporary basis in accordance with Education Code Sections 87480,
87481, 87482.

“Tenured” or “Regular” faculty means a member of the bargaining unit who is
employed on a regular basis in accordance with Education Code Sections
87608(c), 87608.5(c), or 87609(a).

“Tenure-Track” or “Contract” or “Probationary” faculty means a probationary
member of the bargaining unit on a tenure track who is employed on the basis
of a contract in accordance with the provisions of Education Code Sections
87605, 87608(b), or 87608.5(b).

EVALUATION PROCESS FOR TENURE-TRACK FACULTY AND FULL-TIME
TEMPORARY FACULTY:

12.3.1

Frequency:

12.3.1.1  Written evaluation and assessment of performance of tenure-track
faculty and full-time temporary faculty in their first four years of
employment shall take place at least once each academic year
(Educ. Code § 87663). Evaluations for tenure- track faculty will
occur only during the Fall Semester. However, contract faculty who
start in the Spring Semester or are on leave or otherwise absent
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12.3.2

12.3.3

from the District at least 75% of the Fall Semester may be
evaluated during the semester in which they begin employment or
return to work. An evaluation under this section does not impact the
requirements for obtaining tenure under the Education Code.
Temporary full-time faculty shall normally be evaluated in their first
semester of employment.

12.3.1.2 The District is not required to conduct additional evaluations for an
evaluatee who has been notified that he/she/they will not be
recommended for further employment with the District.

Components and General Timelines: Components of the evaluation will include:
1) observations to include classroom, academic counseling services, library,
articulation, and athletics, specifically excluding any mental health counseling
sessions, 2) student evaluations, and 3) self-evaluations. Student surveys, self-
evaluations, and class/work site observations will be completed between 33%-
75% of the course. For example, for classes that are a full semester length, the
student surveys, self-evaluations, and class observations shall be completed
between weeks six (6) and fourteen (14) of the semester. For courses scheduled
for nine (9) weeks, observations will be done between weeks three (3) and
seven (7) of the semester. Evaluation of performance in non- instructional
duties, including counseling, librarian, and articulation shall be evaluated
following the same process. Mental health services will be observed through
observations of campus-wide presentations that do not require consent of the
participants.

Evaluations shall be completed by the end of the semester in which they are
initiated using the evaluation forms in Appendices E through G. The final
evaluation form shall be summarized on the “Performance Evaluation Summary”
form in Appendix H.

The entire evaluation, including the final written report and final review meeting
with the evaluatee, must be completed by the last day of the semester in which
it was initiated.

Committee Team Membership:
12.3.31  Membership:

12.3.3.1.1 To the extent practicable, the members of the evaluation
team for full-time tenure-track faculty shall have the same
members each year of the tenure process. The committee
will be composed of the following members: an
educational administrator (who shall act as the Evaluation
Team Committee Chair), and two (2) full-time tenured
faculty members: one from the discipline in which the
evaluatee teaches or serves, or if there are no other
faculty in the discipline, in a closely related discipline;
and one designated as the Academic Senate peer.

12.3.3.1.2 The two (2) faculty members shall be selected by mutual
agreement between the District and the Academic Senate
President in consultation with the evaluatee. If mutual
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12.3.3.2

12.3.3.1.3

12.3.3.1.4

agreement cannot be reached, the Academic Senate
President shall select the Academic Senate Peer and the
District shall select the peer from the evaluatee’s discipline
(or, if there are no other faculty in the discipline, from a
closely related discipline).

Tenure-track faculty members shall not serve on
evaluation committee teams. This may be waived upon
mutual agreement of the tenure-track faculty member,
Academic Senate President, Faculty Association
President, and appropriate Vice President.

Full-time tenured faculty will not serve on more than three
(3) evaluation teams per semester (including both full-time
and part-time faculty evaluations without consent of the
faculty member. Full-time tenured faculty who conducts
more than three (3) evaluations shall be paid a stipend of
$100.00 per additional evaluation.

Committee Team Membership Replacement:

12.3.3.2.1

12.3.3.2.2

12.3.3.2.3

12.3.3.2.4

If a faculty peer evaluation team member cannot complete
any of their duties prior to 55% of the core term being
complete, a replacement shall be selected, using the
procedure in Art. 12.3.3.1.2.

If a faculty peer evaluation team member cannot
complete any of their duties after 55% of the core term is
complete, the evaluation committee shall proceed with
two members.

If an evaluation faculty peer team member becomes
unavailable for any reason during the tenure process and
needs replaced as indicated above, a temporary
replacement shall be selected by mutual agreement
between the District and the Academic Senate President.
If mutual agreement cannot be reached, the replacement
for the Academic Senate Peer shall be selected by the
Academic Senate President and the replacement from
the evaluatee’s discipline (or, if there are no other faculty
in the discipline, from a closely related discipline) shall be
selected by the District. If the absent member of the
original committee returns within one (1) year or less, the
original member will continue serving on the committee,
replacing the temporary member. If the original
committee member faculty member is unavailable for
more than one (1) year, the temporary member will
become permanent.

If, due to absence or illness, the administrator cannot
complete any of their duties on the evaluation committee
(including drafting the final written evaluation report), then
the Vice-President or administrative designee will
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complete these duties.

12.3.4 Team Training:

12.3.4.1

12.3.4.2

12.3.4.3

12.3.4.4

12.3.4.5

12.3.4.6

At the beginning of each yearly evaluation cycle, all members of
evaluation teams will take part in an evaluator training activity
developed by Academic Affairs for instructional faculty and
Librarian, and Student Services for counselors in consultation

with the BCFA President or designee and Academic Senate
President or designee. The training will be reviewed and attended by
the BCFA and the Academic Senate Presidents or designees and all
evaluation team members.

The training shall include: 1) Evaluation procedures; 2) evaluation
timelines; 3) a review of the evaluation components and applicable
criteria; and 4) training on Recognizing and Overcoming Implicit Bias.

Criteria for evaluation:

Criteria for evaluation: Evaluation team members shall base their
evaluation of and recommendations for the evaluatee on the following
criteria:

e Preparation and performance of primary job duties pursuant to
Article 7

Contributions to discipline and program

Professionalism and Service to the college

Responsibility and completion of job requirements
Demonstration of cultural competence and responsiveness to
diversity of students and staff

e Course syllabi (where applicable)

Review Grading Patterns (where applicable): The observers and the
evaluating committee as a whole will review the instructor’s grading
patterns. Only distinct anomalies in individual grading patterns may
be addressed. The evaluating committee will only consider those
items in 12.3.3 and the documented observations using the
appropriate forms.

Retention rates: (where applicable): Retention rates: To the extent
available, assessment of retention rates will include data from census
to the end of the evaluation period, and a comparison of retention
rates over six prior semesters. With respect to retention factors, only
rates which deviate significantly from faculty averages may be
addressed.

Access to Materials (where applicable): The evaluation team shall
have access to the following, before or at the beginning of the
observed class:

1: A selection of the teaching materials used for the entirety of the
class, including a sampling of handouts and assessments.
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2: Course outlines.

3: Course syllabus.

4: Course textbook(s), required readings, laboratory manuals,
and/or required media.

These shall be considered by the evaluator as part of the evaluation.

12.3.5 Pre-Observation Meeting:

12.3.6

12.3.51

12.3.5.2

12.3.5.3

12.3.5.4

The evaluation team will meet with the evaluatee in a pre-observation

meeting to discuss the entire process and to decide which evaluators
will observe which classes or services. This pre-observation meeting
must occur no later than by the fifth (5") week of the semester.

The purpose of the pre-observation meeting is to discuss, ascertain,
and identify, the time and conditions of the observation, and the time
of the final evaluation team meeting. The pre-observation meeting
with evaluation team shall be held for each evaluatee individually.

Scheduled Observations: At the pre-observation meeting, each
evaluating team member will schedule with the evaluatee the classes
or services that will be observed. During the meeting, the evaluating
team members will determine which team member observes which
class, and when (date and time) the evaluator will observe the class.
No evaluator will observe any classes or service without having
scheduled that observation in advance. Observations will not take
place during a scheduled examination date. Observations requiring a
meeting between the observer and evaluatee to discuss the contents
of the class/service to be observed (see Appropriate Observation
form) may take place at the pre-observation meeting or at a meeting
between the observer and evaluatee. In either instance, such a
meeting will be scheduled at the pre-observation meeting.

Online Observations: For online classes, hybrid classes, or other
modality using a virtual classroom/space or services, the evaluation
team will be provided access to the course/service homepage (if
applicable) and one (1) weekly module (if applicable) to observe the
on-line course materials and pedagogy used to teach the course.

Observation Process:

12.3.6.1

12.3.6.2

12.3.6.3

All evaluations, regardless of course modality, shall be evaluated
following the same applicable process. Any evaluatee working in
multiple modalities shall be evaluated in all of the modalities.

Each member of the evaluation team shall observe at least one class
or service session. The evaluation team (including the administrator)
will observe one class/service session of each course in which the
faculty member serves. All courses and/or services taught/provided
by the faculty member shall be observed.

Elements of the evaluation for non-instructional faculty, who are
teaching, must include a class observation. To the extent possible, a
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12.3.7

12.3.6.4

12.3.6.5

12.3.6.6

12.3.6.7

12.3.6.8

faculty member of the team who has teaching experience will
conduct the observation using the Classroom and Online Observation
form.

Observations normally will be for a period of at least fifty (50) minutes;
however, the period of time of an observation may be shortened or
lengthened by mutual agreement of the evaluatee and the observer.

Notes may be taken during the observation. Observation forms
should be filled out during or immediately following the observation
and forwarded to the administrative evaluator within four (4) workdays
of the observation.

For educational counselors each member of the team will observe
the counselor being evaluated in a counseling session with at least
one student. The student’s written consent shall be obtained prior to
the observation.

For librarians, the team and the librarian will schedule a specific time
for the observation of the librarian’s duties, including services
provided online. Each member of the team will observe the librarian’s
duties.

For mental health counselors, the team and the mental health
counselor will select which campus-wide events will be observed.
Given the sensitive and confidential nature of mental health
services, only those events where no consent is required to
participate shall be observed.

Student Evaluations:

12.3.71

12.3.7.2

12.3.7.3

12.3.7.4

12.3.7.5

12.3.7.6

Student evaluations using the agreed upon forms (see appendices)
will be considered a part of the faculty evaluation process. Student
survey responses may not be used as the determining factor in
rehiring a faculty member.

Frequency: Student evaluations will be obtained for each
class/service observed by team members for the faculty being
evaluated.

The student evaluations shall be administered during the observation
period.

The results of the student evaluation forms shall be submitted to the
administrative evaluator.

Student confidentiality must be maintained by the evaluation team.
The substance of the student evaluations shall be included in the
evaluation report.

The evaluatee will have the option of student evaluation forms
distribution.
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12.3.8

12.3.7.7

12.3.7.8

12.3.7.9

12.3.7.10

12.3.7.11

12.3.7.12

12.3.7.13

Physical copies of the student evaluation may be used for in-person
classes/services and distributed at the beginning or end of the
class/service, depending on the evaluatee’s preference.

The observer or administrative evaluator shall be responsible for
distribution, collection, and return of the student evaluations to the
Academic Affairs or Student Services office. The observer will hand
out student evaluation forms, to be completed and collected during
the absence of the evaluatee.

Online copies of the student evaluation may be used for all
classes/services utilizing in some degree the LMS, currently Canvas.
Such utilization shall be encouraged. The posting of the student
survey link will be done by the chair of the committee.

For educational and mental health counselors, student evaluations
will be obtained from an agreed upon Satisfaction Survey distributed
to the students counseled by the counselor and will be a part of the
counselor’s evaluation. It is the responsibility of the committee chair
to provide these surveys to the counselors and arrange for a
confidential submission the students can access to deposit the
finished forms. Counselors are responsible for giving the survey
forms to their students and directing the students to submit the
surveys. Counselors may opt to utilize an online copy of the student
evaluation and such utilization shall be encouraged. Online copies
of the Satisfaction Survey may be linked to an appropriate
counseling portal/course shell in the learning management system
or student portal.

For librarians, student evaluations will be obtained from an agreed
upon Satisfaction Survey distributed to the students during library
activities and available to all students who use the library and will be
a part of the librarian’s evaluation. It is the responsibility of an
Administrator to provide these surveys to the librarian and arrange for
a confidential submission the students can access to deposit the
finished forms. Librarians are responsible for giving the survey forms
to their students and directing the students to submit the finished
forms. Librarians may opt to utilize an online copy of the student
evaluation and such utilization shall be encouraged. Online copies of
the Satisfaction Survey may be linked to an appropriate library
portal/course shell in the learning management system or student
portal.

For online courses or services, student evaluations will be provided
electronically to the students. It is the responsibility of the committee
chair to post the link to the agreed upon survey form in the
announcements of an online course/service.

Student evaluations for online courses/services may only be posted
by an administrator during the semester that the faculty member is
being evaluated.

Self-Evaluation: The primary benefit of completing the self-evaluation is the
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12.3.9

improvement attained by the conscientious and thoughtful examination of
accomplishments, plans, goals, strengths, and weaknesses. The individual
shall include any information and material he/she/they think relevant. It is the
individual evaluatee’s responsibility to prepare, assemble, and deliver the self-
evaluation to the administrative evaluator of the Evaluation Committee between
weeks six (6) and fourteen (14).

Evaluation Team Review and Deadlines:

12.3.9.1

12.3.9.2

12.3.9.3

12.3.9.4

12.3.9.5

12.3.9.6

12.3.9.7

12.3.9.8

12.3.9.9

Upon completion of observations and submission of all required
documentation to the administrative evaluator, the Chair shall
convene the post-observation Input Meeting with the evaluating
members of the committee to share and review observations of the
evaluatee and plan the information to be included in the final
evaluation meeting. The Chair of the Evaluation Committee will then
prepare the Performance Evaluation Summary Form. The evaluation
report shall reflect the opinion of all committee members.

The evaluation report may include formal recognition of areas of
exemplary performance or suggestions for improvement on the part
of the evaluatee.

After the evaluation report is finalized, all committee members must
sign off on it as an accurate reflection of the opinions expressed.

The final evaluation team meeting shall take place no later than ten
(10) workdays prior to the end of the semester. A copy of the
evaluation summary shall be provided to the entire evaluation team
and evaluatee no later than one (1) workday prior to the scheduled
final evaluation team meeting.

The final evaluation team meeting shall include the faculty member,
two faculty observers, and the administrative evaluator. The final
evaluation team meeting may utilize virtual videoconferencing or
telephone or similar technologies to facilitate the meeting if all parties
agree.

At the request of the evaluatee, he/she/they may be accompanied to
the evaluation conference by one other faculty member or a BCFA
representative.

If there are discrepancies in the report, another meeting will be held
by the evaluation committee to make any appropriate changes or
additions. If the committee is not unanimous, refer to section
12.3.9.15.5.

During the final evaluation meeting, the team and the evaluatee may
agree to changes in the evaluation report in which case it shall be re-
drafted by the administrative evaluator and submitted to the entire
evaluation team within five (5) workdays of the final evaluation
meeting.

The evaluatee shall sign and return to the administrative evaluator
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12.3.9.10

12.3.9.11

12.3.9.12

12.3.9.13

12.3.9.14

12.3.9.15

the modified, re-drafted, final evaluation report within forty-eight (48)
hours of the date it was submitted to the evaluatee.

The evaluatee shall be provided with an opportunity to prepare a
written response to the evaluation report. Such response shall be
attached to the personnel file copy of the evaluation.

The evaluatee’s signature confirms receipt of the evaluation
summary, but not necessarily agreement with the contents. If the
evaluatee refuses to sign the evaluation, the administrative evaluator
shall note, and the faculty observers shall initial, the refusal on the
evaluation as “Presented to employee. Employee refuses to sign.”

A copy of the final, signed evaluation summary shall be given to the
evaluatee and a copy shall be placed in the evaluatee’s personnel file
within 60 calendar days.

The evaluatee may request a copy of the full evaluation report from
Human Resources sixty (60) days after the end of the semester in
which the evaluation occurred.

The appropriate college Vice President and Superintendent/
President will conduct a final review of the evaluation. The final
review is used to determine the employment status based on the
recommendations and to approve the performance improvement
plan if applicable. If the Superintendent-President does not approve
the performance improvement plan, such plan will be removed from
the faculty member’s evaluation and the faculty evaluatee will be
deemed to have had a satisfactory evaluation.

Evaluation Report:

12.3.9.15.1 The final evaluation report and recommendation form will
include the individual recommendations as well as the
majority recommendation from the evaluation committee.

12.3.9.15.2 In the case of a first (1) year tenure-track faculty
member, the recommendation must award a second
contract, grant tenure or not reemploy for succeeding
year.

12.3.9.15.3 In the case of a second (2") year tenure-track faculty
member, the recommendation must award a third
contract (for the next two academic years), grant tenure
or not reemploy for the succeeding academic year.

12.3.9.15.4 In the case of a fourth (4'") year tenure-track faculty
member, the recommendation must grant tenure or non-
reemployment for the succeeding academic year.

12.3.9.15.5 If not unanimous, every evaluation will include a
recommendation form for all tenure-track faculty where
each evaluation team member shall indicate his/her
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12.4

12.3.10

12.3.11

12.3.12

recommendation regarding the reemployment/tenure for
the tenure-track faculty member.

Performance Improvement Plan (PIP):

12.3.10.1 Faculty that receive an unsatisfactory evaluation rating shall receive
a Performance Improvement Plan if the recommendation is to
continue with their tenure track status. The Performance
Improvement Plan will be included in the final written Evaluation and
will be signed by all members of the evaluation committee.

12.3.10.2 The Performance Improvement Plan must outline a plan that is
supported by the District (no cost to the faculty member),
manageable, and measurable. Only the evaluation committee may
outline a Performance Improvement Plan.

12.3.10.3 A Performance Improvement Plan shall not be required for a Tenure
Track employee who has been notified that he/she will not be
recommended for further employment with the District.

President Recommendations:

12.3.11.1 The College President will make a tenure recommendation to the
Board of Trustees in closed session by the February Board meeting
of the fourth year of the contract faculty’s employment.

12.3.11.2 No later than March 15, a tenure-track faculty member shall receive
written notice of the decision to non re-hire or, in the case of a faculty
member in his/her fourth (4"") contract year, to not grant tenure. The
written notice shall be by registered or certified mail to the most recent
address on file with the District’'s Human Resources office.

Response to Recommendations:

12.3.12.1 The content of a performance evaluation shall not be subject to Article
13, Grievance Procedure, of the Agreement. The process of a
performance evaluation is subject to Article 13, Grievance Procedure,
of the Agreement.

12.3.12.2 The parties agree that a non-substantive error will not be deemed a
violation of the evaluation procedures for purposes of non-renewal. A
“non-substantive error” is one which would not have changed the
result.

12.3.12.3 Procedural errors caused by faculty evaluators may not be grieved
and will not invalidate the evaluation.

EVALUATION PROCESS FOR TENURED FACULTY: The evaluation process for
Tenured Faculty shall follow the same timelines as in Article 12.3 and all sub-articles
except for the following:

12.4.1

The selection and membership of the evaluation team shall be the same as in
Article 3.3.3, except that the team may change each evaluation cycle.
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12.5

12.4.2

12.4.3

12.4.4

12.4.5

12.4.6

Frequency of Evaluation: Tenured faculty will be evaluated at least once every 3
academic years on the evaluation forms found in the appropriate appendices.

Timing: Tenured faculty will normally be evaluated only during the spring
semesters. Exceptions may be made for Tenured Faculty to be evaluated in the
Fall based on workload and the number of evaluations being conducted.
However, faculty who are scheduled for leave or otherwise absent from the
District at least 75% of the Spring Semester during an evaluation year may be
evaluated during the prior semester or the semester in which they return to work.
The entire evaluation, including the final written report and final review meeting
with the evaluatee, must be completed by the last day of the semester in which
the evaluation began.

Special Evaluations: If in the college president’s judgment, circumstances
warrant evaluation other than the normal cycle, they may declare a special
evaluation. At that time, the college president shall enumerate and describe the
reasons for the special evaluation in writing to the faculty member. The college
president shall provide notice to the Association President that a special
evaluation has been declared. Such declaration shall not be arbitrary or
capricious.

Process if Unsatisfactory: If the tenured faculty member receives an
unsatisfactory evaluation during their regularly scheduled evaluation or as part of
a special evaluation called by the college president, the evaluation team shall
provide the faculty member with a Performance Improvement Plan and a
reevaluation in the subsequent semester. After the completion of the
reevaluation, the District may take such action as provided in Education Code
Section 87734.

Forms: Tenured faculty evaluations require the completion of the following:
“Faculty Evaluation Form,” “Faculty Self-Evaluation,” and appropriate student
surveys. The same criteria for tenure-track faculty, as outlined in 12.3.3, shall be
used.

EVALUATION PROCESS FOR PART-TIME FACULTY:

12.5.1

Frequency:

12.5.1.1 Part-time faculty will be evaluated twice during their first four
semesters, exclusive of employment in summer semesters, after
which, temporary/hourly faculty will be evaluated at least once during
every three (3) years thereafter. Part-time faculty should normally be
evaluated during the first semester of hire but must be evaluated the
first year of employment.

12.5.1.2 If a part-time faculty is not provided an assignment during a semester
of their third (3) year the faculty will be evaluated the first semester
the faculty returns with an assignment. Temporary full-time faculty
shall follow the process outlined in 12.5.

12.5.1.3 Student surveys, and observations will be completed on the same
timeline as outlined in 12.3. Self-evaluations are not required for part-
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time faculty. Evaluations shall be completed by the end of the
semester in which they are initiated. The absence of a team member
follows the same procedures for replacement or continuation as
outlined in 12.3.

12.5.2 Components:

12.5.3

12.5.21

12.5.2.2

Requirements and criteria for evaluation will be restricted to the

classroom or service observations as identified as a primary job duty,
responsibility and completion of job requirements, and demonstration
of cultural competence and responsiveness to diversity of students.

Elements of the evaluation will include:

1) class observations

2) student evaluations

3) self-evaluations (optional)

4) professional development goals/plans (optional) and
5) course syllabi

The team may also include in the evaluation summary
commendations and/or recommendations regarding the evaluatee’s
performance.

Elements of the evaluation for non-instructional faculty, who are
teaching, must include a class observation. To the extent possible,
the faculty observer who has teaching experience, will conduct
observation.

The evaluatee shall provide the part-time evaluation team members
with syllabi of the courses to be observed.

Evaluators and responsibilities:

12.5.31

12.5.3.2

12.5.3.3

12.5.3.4

Evaluations for part-time faculty shall be comprised of educational
administrator and a full-time tenured faculty member in the discipline
or closely related discipline if there are no faculty in the discipline.

The faculty member on the evaluation team shall be chosen by
mutual agreement between the District (the educational
administrator) and the Academic Senate President, who may consult
with the part-time faculty member.

Educational administrators may, but are not required to conduct
classroom/worksite observations during temporary/hourly faculty
evaluations. The full-time faculty observer shall be primarily

responsible for conducting the classroom/worksite observations.

Educational administrators will be responsible for compiling and
reviewing the evaluation report based upon full-time faculty
observations and the completion of the appropriate evaluation forms.
Full-time faculty observers must sign the final evaluation report as
evidence that their input was included. The part-time evaluatee will
be contacted by the appropriate educational administrator to discuss
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12.5.4

12.5.5

12.5.6

12.5.3.5

12.5.3.6

the results of their evaluation and shall receive a performance

improvement plan if appropriate. A performance improvement plan will
be written with the input of the faculty observer. The use of technology,
including video conferencing, may be used to facilitate this meeting.

In the event of an unsatisfactory evaluation a reevaluation will be
scheduled in the subsequent semester they receive an assignment.
Part-time faculty will be given a copy of their evaluation report.

Full-time, tenured faculty members will not serve on more than three
(3) evaluation teams per semester (including both part-time and full-
time faculty evaluations).

Scheduling:

12.5.4.1

12.5.4.2

The educational administrator shall notify the part-time faculty
member that they will be evaluated and specify the time frame of the
evaluation. The administrator will inform the evaluatee of the name
of the full-time faculty member or administrator who will be doing the
observation and that this evaluator will be scheduling a
classroom/worksite observation. The educational administrator will
also inform the evaluatee of the requirements and process of the
evaluation.

Classroom/worksite and/or online observations for evaluating
temporary/hourly faculty will be scheduled and conducted by the
faculty member on the committee. The evaluatee shall be notified by
the faculty member doing the evaluation and the observation shall be
scheduled in advance in consultation with the part-time faculty
member. This observing member will gather the documents required
from the part-time faculty member and prepare the written
observation form.

Observations:

12.5.51

12.5.5.2

12.5.5.3

Observations normally will be for a period of fifty (50) minutes;
however, the period of time of an observation may be shortened or
lengthened by mutual agreement of the evaluatee and the observer.

Courses taught via distance learning shall be included in the
observation process and the week of observation shall be determined
by the evaluatee who is responsible for informing the faculty
observer.

Notes may be taken during the observation. Observation forms
should be filled out during or immediately following the observation
and forwarded to the administrative evaluator within four (4) workdays
of the observation.

Student Evaluations: Student evaluations shall be conducted according to the
procedure outlined in 12.3.7

12.5.7 Compiling the forms: The educational administrator will compile the observation
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12.5.8

12.5.9

forms and

student evaluations and confer with the part-time faculty member

regarding the results. The modality of meeting may be decided by the
administrator and evalutee with telephone and video conferencing technologies
encouraged.

Response:

12.5.8.1

12.5.8.2

12.5.8.3

12.5.8.4

12.5.8.5

The evaluatee shall sign the evaluation summary and any other
documentation. The evaluatee’s signature confirms receipt of the
evaluation summary, but not necessarily agreement with the
contents. If the evaluatee refuses to sign the evaluation, the
administrative evaluator shall note, and the faculty observer shall
initial, the refusal on the evaluation as “Presented to employee.
Employee refuses to sign.”

The evaluatee shall be provided with an opportunity to prepare a
written response to the evaluation. Such response shall be attached
to the personnel file copy of the evaluation.

A copy of the final, signed evaluation summary shall be given to the
evaluatee no later than five (5) workdays before the end of the
semester. The evaluatee and the administrative evaluator may
extend this deadline by mutual consent to no later than the last day
of the semester. A copy shall be placed in the evaluatee’s personnel
file within sixty (60) calendar days.

The evaluatee may request a copy of the full evaluation report from
Human Resources no earlier than sixty (60) days after the end of the
semester in which the evaluation occurred.

Any claim brought by an evaluatee that alleges that the District has
not complied with the evaluation procedures shall be processed
through the grievance procedures in this Agreement. While alleged
violations of these evaluation procedures may be subject to the
grievance procedure, the substance of evaluations is not grievable.

Impact and Process for Unsatisfactory Evaluation — Rehire Preference:

12.5.9.1

For faculty who have re-employment preference under Article 7,
section 7.15, an overall unsatisfactory evaluation shall constitute
grounds for either:

a. A recommendation to the Superintendent/President that the
evaluatee lose their re-employment preference with regard to
one or more courses or non-instructional assignments in which
the evaluatee holds re-employment preference. The
Superintendent/President shall make a final determination as to
whether the evaluatee shall lose his/her re-employment
preference.

When an evaluatee has lost re-employment preference, they
may regain re-employment preference in the course(s) or non-
instructional assignment(s) according to the process under Article
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12.5.9.2

12.5.9.3

17.

If the evaluatee teaches a course, or is assigned to a non-
instructional assignment in a subsequent semester, the evaluatee
shall be re-evaluated according to a written improvement plan as
set forth in Article 12, section 12.3.10.

A written plan for improvement developed by the administrative
evaluator in consultation with the faculty observation team
members specifying the requirements for improvement. The
district will endeavor to assign the same class preparation as was
assigned when the part-time faculty entered the plan of
improvement. A follow-up evaluation shall be conducted by the
same evaluator(s) in the subsequent semester. If one or more of
the same evaluator(s) is unavailable to participate in the follow-
up evaluation, a replacement shall be designated by following
the procedure in 12.3.

In the event that a part-time faculty member with priority rehire
eligibility receives an overall rating of “Needs Improvement” in an
evaluation:

1.

The part-time member will be given a performance improvement
plan, including follow-up activities, dates of completion, and
measurable outcomes to address those performance issues
requiring correction. Th district will endeavor to assign the same
class preparation as was assigned when the part-time faculty
entered the plan of improvement.

The part-time faculty will be evaluated by the dean during the next
semester in which an assignment is offered and accepted, which
shall include an observation by a faculty member selected by the
dean. If this overall evaluation yields an overall rating of “Needs
Improvement” or “Unsatisfactory,” priority rehire eligibility is
revoked.

In the event that a part-time faculty with priority rehire eligibility
receives an overall rating of “Unsatisfactory,” eligibility status shall be
revoked.

12.6 EVALUATION OF CATEGORICAL/RESTRICTED-FUND FACULTY (NON-
TENURED/TENURE-TRACK):

12.6.1. A restricted-fund faculty member shall be evaluated at least once each year for
the first four years. For the first four years, the evaluation shall be administered
in accordance with the procedures for tenure-track faculty under Article 12.3,
with the exception that the evaluatee is not eligible for tenure.

12.6.2 After the first four (4) years, a restricted-fund faculty member shall be evaluated
at least once every three years following the procedures specified for tenured
faculty under Article 12.4.

12.7 COACHING: Coaching evaluations are the purview of the appropriate administrator
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acting on behalf of the Vice President of Academic Affairs and are outlined in the
Athletics/Coaching Handbook, available from the Academic Affairs Office.

12.8 EVALUATION FORMS: Both the District and BCFA must approve any recommended

changes before a new evaluation form is implemented. The agreed upon Evaluation
Forms shall be contained in the appropriate Appendix.
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13.1

13.2

13.3

ARTICLE 13

GRIEVANCE PROCEDURE

DEFINITIONS AND GUIDELINES:

13.1.1

13.1.2

13.1.3

13.1.4

13.1.5

A grievance is an allegation by a grievant that he/she has been adversely
affected by a violation, misapplication, or misinterpretation of any of the
provisions of this Agreement. If more than one faculty member has been
adversely affected by an identical violation, misinterpretation or misapplication of
this Agreement, the Association may process a grievance for all faculty members
of the group. When such a class grievance is declared, the resolution (relief
sought) shall be applicable to all affected faculty members.

The District is not bound by any understandings with any employee, unless such
understandings are specifically reduced in writing and signed by an authorized
agent of each party.

Academic year means the contractual employment year for the full-time faculty.
The academic year does not include summer or other intersessions.

A Grievant shall be an employee of the District who is a member of the unit. The
Association may also be a grievant.

A day for the purpose of this Article is any contractual employment day within the
Academic Year, exclusive of Saturdays and Sundays.

TIME LINE:

13.2.1

13.2.2

13.2.3

A grievance must be filed within 30 days of its occurrence or when the grievant
reasonably could have known of the occurrence in order to be considered.

A unit member or the involved administrative official may postpone the time line
during approved leave periods by giving written notice to the other party.

13.2.2.1 In such cases, the timeline will commence on the first scheduled
workday after the leave period.

Time limits at each level shall begin the day following receipt of the grievance,
grievance appeal, or written District decision.

PURPOSE:

13.3.1

13.3.2

13.3.3

The purpose of this procedure is to secure, at the lowest possible administrative
level, equitable solutions to grievances.

Both parties agree that these proceedings will be kept as informal as may be
appropriate at any level of the procedure.

The grievant may request that the Association represent them, but nothing
contained herein will be construed as limiting the right of any unit member having
a grievance to discuss the matter informally with any appropriate member of the
administration and to have the grievance adjusted without intervention of the
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13.4

13.3.4

13.3.5

13.3.6

Association, provided that such adjustment is not inconsistent with the terms of
this Agreement and that the Association has been given a copy of the grievance
and the resolution.

Since it is important that grievances be processed as rapidly as possible, the
time limits specified at each level should be considered to be maximum and
every effort should be made to expedite the process. However, the time limits
may be extended by mutual agreement.

If a grievance is not processed by the grievant and/or the Association in
accordance with the time limits set forth in this Agreement, it shall not be subject
to further arbitration and shall be considered settled on the basis of the decision
last made by the District. If the District fails to respond to the grievance within
the time limit specified at each level, the failure to respond shall be deemed a
denial of the grievance and termination of the level involved, and the grievant
may proceed to the next step.

In the event a grievance is filed at such time that it cannot be processed through
all of the steps within this grievance procedure by the end of the academic year,
the time limits may be adjusted by mutual agreement so that the procedure may
be completed prior to the end of the academic year, or as soon thereafter as may
be agreeable to the grievant and the District.

PROCEDURE: A Grievance Form must be submitted to the District Officer handling the
grievance at each level within contractual timelines.

13.4.1

13.4.2

13.4.3

Level One: Within thirty (30) days after the grievant knew or should have
reasonably known of the act or omission giving rise to the grievance, the grievant
will file the grievance with the administrator who was responsible for the act or
omission being grieved. There shall be a meeting between said administrator
either individually or with the Association's designated grievance representative
with the objective of resolving the matter. The administrator shall respond in
writing within ten (10) days of the receipt of the form. In cases where the Level
One administrator is the Vice President, the grievant shall proceed directly to
Level Three.

Level Two: If the grievant is not satisfied with the disposition of the grievance at
Level One, the grievant may file the grievance in writing with the Vice President
Academic Affairs or Student Services or his/her designee, and with the President
of the Association or the President's designee, within ten (10) days following the
receipt of the level one response.

13.4.21 Within ten (10) days after receipt of the grievance by the Vice
President or his/her designee, will meet with the grievant, and if
requested by the grievant, the President of the Association or the
President's designee, in an effort to resolve the grievance.

13.4.2.2 The decision, including stated reasons for said decision, of the Vice-
President or his/her designee, shall be presented to the grievant and
the President of the Association in writing within five (5) days following
the meeting at Level Two.

Level Three: If the grievant is not satisfied with the disposition of the grievance
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13.44

at Level Two, or at Level One where the appropriate administrator at Level One
is the Vice-President, the grievant may file the grievance in writing with the
Superintendent/ President of the college or his/her designee, and with the
President of the Association or the President's designee, within ten (10) days
following the response received at the immediately preceding level.

13.4.3.1

Within ten (10) days after receipt of the written grievance by the
District Superintendent/President of the college or his/her designee,
he/she will meet with the aggrieved person, and if requested by the
grievant, the President of the Association or the President's designee,
in an effort to resolve the grievance. The decision, including stated
reasons for said decision, of the college's Superintendent/ President
or the Superintendent/President's designee, shall be presented to the
grievant and the President of the Association in writing within five (5)
days following the meeting at Level Two.

Optional Level Four: Advisory Arbitration. If the Association is not satisfied with
the disposition of the grievance at Level Three or if no written decision has been
rendered within the timeline, the Association may decide to take the grievance
to Advisory Arbitration.

13.4.41

13.4.4.2

13.44.3

13.44.4

Within ten (10) days of the Association’s request for arbitration, the
Association and the District shall mutually select an arbitrator. If no
agreement is reached, the Association shall request a list of
arbitrators from the State Mediation & Conciliation Service (SMCS).
The parties shall select an arbitrator by striking names until only one
remains. The parties shall determine who strikes first by coin toss.
The Association and District shall each pay one half (1/2) of any
charges required by the arbitrator.

The arbitrator, exercising his or her discretion, shall conduct the
proceedings with a view to expediting the resolution of the dispute
and may direct the order of proof, bifurcate proceedings and direct
the parties to focus their presentations on issues the decision on
which could dispose of all or part of the grievance. The parties may
offer such evidence, including the testimony of witnesses under oath,
as is relevant and material to the dispute. The arbitrator shall
determine the admissibility, the relevance, and materiality of the
evidence offered and may exclude evidence deemed by the arbitrator
to be cumulative or irrelevant. Conformity to legal rules of evidence
shall not be necessary.

If any question arises as to the arbitrability of the grievance, such
question will be ruled upon by the arbitrator at the same time as the
ruling on the grievance based upon its merits.

The arbitrator's advisory decision shall be in writing and shall set forth
the findings of fact, reasoning, and conclusions of the issues
submitted. The arbitrator may recommend remedies as she/he judges
to be proper. The arbitrator shall be without power or authority to make
any decision that requires the commission of an act prohibited by law
or which is violative of the terms of this Agreement.
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13.4.5

13.4.4.5 The decision of the arbitrator shall be submitted to the Association
and the College Superintendent/President. The College
Superintendent/President shall either: (1) accept the arbitrator’s
decision with or without minor modifications; (2) remand the case
back to the arbitrator to make additional findings or clarifications and
re-submit the decision; or (3) reject the arbitrator's decision,
independently review the record and render a final decision. The
decision of the College Superintendent/President may be appealed
to the Board of Trustees following the process in Article 13.4.5.

13.4.4.6 All costs for the services of the arbitrator, including but not limited to,
per diem expenses, travel and subsistence expenses, and the cost, if
any, of a hearing room, shall be borne equally by the District and the
Association. All other costs, except for release-time for the
grievant(s), Association representative(s), and witnesses, shall be
borne by the party incurring them.

Level Five: Board of Trustees Appeal: If the grievant or Association is not
satisfied with the disposition of the grievance at Level Three or at Optional
Advisory Arbitration, or if no written decision has been rendered within five (5)
days following the Level Three meeting with the Superintendent/President of the
college or the Superintendent/President's designee, the President of the
Association or the President's designee may, within an additional ten (10) days
submit the grievance on the appropriate form to the Board of Trustees.

This appeal shall include a copy of the original grievance, the decisions
rendered, and a statement of the reason(s) for appeal. The grievant and the
District shall have an opportunity to present their respective cases during a
regularly scheduled meeting of the Board of Trustees.

Where permitted by law, this discussion may occur in a closed session.
The Board shall inform the grievant, in writing, of its decision within twenty (20)

days after hearing the grievance. This shall be the final step in the grievance
procedure.
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14.1

14.2

ARTICLE 14
EXTENDED LEAVE PLAN & RETIREMENT

EXTENDED LEAVE PLAN: The employee may request an indefinite leave to begin and
terminate upon the mutual agreement of the employee and the District.

14.1.1

14.1.2

14.1.3

14.1.4

Eligibility: Any academic staff member who has been employed full-time by the
District for 10 or more years and has attained the age of 50 years may apply.

No salary will accrue; however, the staff member on extended leave may opt to
teach on a pro rata pay basis for not more than 25% of a normal load in any
given school year.

The employee on extended leave will receive the same fringe benefits and salary
increase on pro rata basis as any full-time academic employee until the age of
legal retirement.

Any qualified member of the academic staff may apply for the extended leave
option prior to February 1 in any given year for the succeeding year. The District
reserves the right to deny the request.

EARLY RETIREMENT:

14.2.1

14.2.2

Full-time faculty who have been employed by the District for at least ten (10)
years and retire after the age of fifty-four (54) shall be eligible for District
sponsored medical insurance for the employee and their eligible dependents
until the early retiree becomes eligible for Medicare.

The District will pay the cost of premiums for medical, dental, and vision
insurance for each qualified full-time bargaining unit member and their eligible
dependents, and the life insurance premium for the bargaining unit member
only. Bargaining unit member contributions will remain the same as what they
paid during their final year prior to retirement with the district paying any
increases in premiums until the bargaining unit member is eligible for Medicare
or deceased, whichever occurs first.
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ARTICLE 15
SAVINGS PROVISION

If any provisions of this contract or any application thereafter to any unit employee or group of unit
employees is held to be contrary to law by a court of competent jurisdiction, such provisions of
application would not be deemed valid or subsisting except to the extent permitted by law, but all
other provisions or applications will continue in full force and effect.
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16.1

16.2

ARTICLE 16
MAINTENANCE OF STANDARDS

It is agreed that the specific provisions contained in this Agreement shall prevail over
District practices and procedures and over state laws to the extent permitted by state law
and that in the absence of specific provisions in this Agreement such practices and
procedures are discretionary.

During the term of this Agreement, the Association expressly waives and relinquishes the
right to meet and negotiate with the District and agrees that the District shall not be
obligated to meet and negotiate with respect to any subject or matter whether referred to
or covered in this Agreement.
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171

17.2

17.3

ARTICLE 17

REHIRE PREFERENCE PROCESS FOR PART-TIME FACULTY

Part-time faculty members may be assigned lecture and non-lecture workload
assignments. The dean has the right to assign and approve each part-time faculty
member’s assignment within the parameters of this Article. Subject to this Article, part-
time faculty members may accept or refuse employment and workload assignments.

THE FOLLOWING ORDER OF EMPLOYMENT SHALL APPLY IN ORDER OF
PRIORITY FOR THE FALL AND SPRING SEMESTERS:

17.2.1

17.2.2

17.2.3

Full-time faculty members will receive their assigned workloads and overload(s)
per Article 7.

Part-time faculty members who establish priority rehire eligibility.

All other part-time faculty.

PART-TIME FACULTY SHALL ESTABLISH REHIRE ELIGIBILITY AS FOLLOWS:

17.3.1

17.3.2

17.3.3

Priority rehire eligibility is established in each discipline and is not transferable.

The part-time faculty priority rehire eligibility list with the first date of paid service
to the college will be established by the Chief Human Resources Officer for
assignments every Fall semester. This list will be provided to the BCFA
President or designee no later than November 15 each year.

17.3.2.1  Forinitial establishment of the part-time faculty priority rehire eligibility
list, priority rank will be determined by ordering eligible part-time
faculty, as described below, on the list by the first day of the first term
of paid service.

17.3.2.2 Thereafter, part-time faculty who become eligible for priority rehire,
as described below, will be added to the priority rehire eligibility list at
the beginning of each spring semester for assignments in the
subsequent fall and spring semesters.

17.3.2.3 Part-time faculty who establish eligibility during the prior Fall
semester shall be ranked according to the first date of paid service
as a part-time faculty member and added to the bottom of the priority
rehire eligibility list in that order.

To establish priority rehire eligibility, a part-time faculty member must:

17.3.3.1  have held an assignment during three of the previous six fall and
spring semesters;

17.3.3.2 have received an overall rating of “Satisfactory” in two consecutive
evaluations;
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17.3.4

17.3.5

17.3.6

a. For purposes of priority rehire eligibility, if a part-time faculty
member does not receive a timely evaluation as specified in
Article 12 of this Agreement, the evaluation that should have been
completed will be considered as a “Satisfactory” evaluation if the
offer of an assignment is made for the following semester.
However, this provision does not preclude the District from
subsequently evaluating the part- time faculty member in
accordance with Article 12.

b. An out-of-sequence evaluation may be conducted if approved by
the appropriate Vice President in consultation with BCFA. An out-
of-sequence evaluation refers to an evaluation in addition to a
regularly scheduled evaluation as described in Article 12.

i. An evaluation conducted in place of a missed evaluation will
not be considered an “out-of- sequence” evaluation.

ii. An out-of-sequence evaluation may not be used to establish
priority rehire eligibility.

Managers teaching part-time are not eligible for priority rehire eligibility.

Assignments to coach an intercollegiate sport, related intercollegiate sections,
and other part-time Athletic teaching assignments specifically connected to the
intercollegiate coaching duties cannot be used to establish priority rehire
eligibility for Athletics assignments.

To establish priority rehire eligibility, a retired full-time faculty member from
Barstow CCD must:

1. have been re-hired as a part-time faculty member;

2. have received an overall rating of “Satisfactory” in the most recent evaluation
before retirement from full-time status;

3. have received an overall rating of "Satisfactory" in the next scheduled
evaluation conducted under Article 12 after the faculty member’s re-hiring in
part-time status.

If a retired full-time faculty member who has resumed faculty work under part-
time status does not receive a timely evaluation as specified in Article 12 of
this Agreement, the evaluation that should have been completed will be
considered as a “Satisfactory” evaluation if the offer of an assignment is
made for the following semester.

This provision does not preclude the District from subsequently evaluating a
faculty member in accordance with Article 12.

4. have a medical certificate on file with Human Resources pursuant to
Education Code Section 87408.5.
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17.4 TO MAINTAIN PRIORITY REHIRE ELIGIBILITY, A PART-TIME FACULTY MEMBER
MUST MEET THE FOLLOWING CONDITIONS:

17.4.1

17.4.2

17.4.3

17.4.4

maintain an overall rating of “Satisfactory” on evaluations conducted pursuant to
Article 12 of this Agreement.

17.41.1 If a part-time faculty member does not receive a timely evaluation as
specified in Article 12 of this Agreement, the evaluation that should
have been completed will be considered as a “Satisfactory”
evaluation if the offer of an assignment is made for the following
semester. This provision does not preclude the District from
subsequently evaluating a faculty member in accordance with Article
12.

17.41.2 In the event that a part-time faculty member with priority rehire
eligibility receives an overall rating of “Needs Improvement” in an
evaluation:

1. the part-time member will be given a performance improvement
plan, including follow-up activities, dates of completion, and
measurable outcomes to address those performance issues
requiring correction.

2. the part-time faculty will be evaluated by the dean during the next
semester in which an assignment is offered and accepted. If this
evaluation yields an overall rating of “Needs Improvement”
priority rehire eligibility is revoked and the part-time faculty
member will be placed on an improvement plan.

17.4.1.3 In the event that a part-time faculty with priority rehire eligibility
receives an overall rating of “Unsatisfactory,” eligibility status shall be
revoked and the part-time faculty will be subject to nonrenewal or
placed on an improvement plan.

Maintain regular employment. If a faculty member with priority rehire eligibility
fails either to request an assignment as specified in Section 17.6.1 below, or to
accept an assignment as specified in Section 17.7.1 below, for three (3)
consecutive semesters, not including summer, except in cases of an approved
leave of absence or a diminished workload capacity, priority rehire eligibility is
revoked. Part-time faculty with priority rehire eligibility in multiple disciplines shall
not be deemed to have rejected an assignment in a discipline if they have
accepted assignment(s) in other disciplines for which they maintain priority
rehire eligibility.

Maintain minimum qualifications or obtain an equivalency.

Not engage in misconduct, including, but not limited to, unprofessional conduct
or a violation of Education Code or District rules, or regulations.

If a part-time faculty member has lost (as described above) and then regains

priority rehire eligibility, seniority will depend on the most recent date on which
eligibility was reestablished.
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17.5 Subject to the availability of requested courses or assignments as specified below, part-
time faculty members who have established priority rehire eligibility according to this article
shall be entitled to a minimum assignment of one (1) section or eight (8) hours per week
for non-instructional unit members if available.

17.6

17.5.1

17.5.2

17.5.3

For a non-classroom assignment, an assignment will not be considered available
if the number of hours scheduled for assignable duties necessary to fulfill the
assignment have already been assigned to a full-time faculty member or more
senior part-time faculty member.

For a classroom assignment, an assignable section will not be considered
available if:

1. the section has already been offered and accepted by a full-time faculty
member as part of a load or overload;

2. the section has been already offered and accepted by a more senior part-
time faculty member;

3. the section’s scheduled time does not meet the availability of the part-time
faculty member as described in her or his assignment request as described
in Section 17.6 below;

4. the part-time faculty member does not have the demonstrated competence
to teach a specific course as specified in Section 17.6.1.2 below;

5. the section is not offered in a given semester;

6. the section has been cancelled.

Priority rehire eligibility does not guarantee an assignment, or assignment of
specific courses, or an assignment of a section added after the development of
the initial schedule.

Prior to the semester during which the assignment will be performed, the dean or designee
will initiate a request to all part-time faculty members for assignment preferences for that
semester and allow no fewer than seven calendar days for faculty members to respond.

17.6.1

Eligible part-time faculty members will specify the amount of requested
assignment, the requested courses, and the times available for assignment.

17.6.1.1 In the event that there is limited availability of sections of requested
courses or eight (8) hours per week for non-instructional unit
members, the faculty member with the higher priority rehire ranking
as described above will receive an available assignment over faculty
with a lower priority.

17.6.1.2 Courses or 8 hours per week for non-instructional unit members
requested for priority assignment must be those for which the part-
time faculty member has demonstrated competency by having
previously taught within the discipline during the previous eight (8)
semesters.
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17.7

17.8

17.9

17.10

17.11

17.6.2

If the part-time faculty member who has established priority rehire rights does
not receive an assigned load, the dean will, upon request, provide a written
response stating the reasons for the lack of assignment.

A formal offer of a part-time assignment must be made in writing.

17.71

17.7.2

17.7.3

17.7.4

Assignments offered prior to thirty (30) calendar days before the first day of the
semester: Once a formal offer of an assignment has been made, the part-time
faculty member will have seven (7) calendar days to accept or decline in writing
part or all of the assignment. Failure to accept an assignment within seven (7)
calendar days of the date of the formal offer will result in the loss of priority rehire
eligibility rights for that semester.

Assignments offered within thirty (30) calendar days before the first day of the
semester: Once a formal offer of an assignment has been made, the part-time
faculty member will have two (2) calendar day to accept or decline in writing part
or all of the assignment. This section shall not apply to assignments made within
fourteen (14) calendar days of the start of classes.

The dean may cancel the assignment of any part-time faculty member to provide
a full load (15 SLH) assignment to a full-time faculty member.

Once an assignment has been offered to and accepted by the part-time faculty
member, the dean may not cancel the assignment of any part-time faculty
member for the purpose of providing a full-time faculty member with overload.

A maximum assignment within the District will be no more than 67% of a full-time faculty
assignment per semester. (Educ. Code § 87482.5).

Part-time faculty members may provide service in professional ancillary activities and be
compensated for such services which will not impact their status as a temporary
employee. (Educ. Code § 87482.5).

Part-time faculty may voluntarily participate in annual commencement exercises without
compensation. Part-time faculty required to participate in commencement will receive
compensation at the part-time faculty rate of pay.

Nothing in this Agreement precludes the District from terminating a part-time faculty
member pursuant to a personnel action initiated in accordance with Education Code
Section 87665.
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18.1

18.2

18.3

ARTICLE 18
FACULTY SERVICE AREAS

If it becomes necessary to reduce (lay off) full-time unit members, those full-time unit
members properly qualified and competent in a Faculty Service Area (“FSA”) to render
services in the service areas of divisions subject to such lay—off shall be laid off in reverse
order of seniority within the District. (Educ. Code § 87743). Contract (probationary) full-
time unit members subject to any such lay- offs shall have a 24-month right of
reemployment as set forth in the Education Code Section 87745. Regular (tenured) full-
time unit members will have a 39-month right of reemployment as set forth in Education
Code Section 87744.

For purposes of this agreement, Faculty Service Areas are the list of “Discipline and Areas”
established by the California Community College Chancellor’s Office and any disciplines
established locally at the District. (See CCCCO Min. Quals.)

Each full-time unit member shall qualify in one or more FSA at the time of initial
employment.

18.3.1 Initial assignment in an FSA or FSAs is shall be based on one or more of the
following:

a. possesses the appropriate degree and/or experience, or equivalency, for the
specific disciplines represented in that FSA, as provided for in the minimum
qualifications list established by the California Community Colleges
Chancellor’'s Office; or

b. possesses a valid California Community College Credential in the
occupational discipline; or

C. possesses a valid California Community College Credential and a bachelor’s
degree in the academic discipline; or

d. possesses a Lifetime California Credential for the discipline of the FSA; or

e. is granted an equivalency by the Academic Senate.

18.3.2 Upon hire, the District shall provide each new contract full-time unit member with
a list of District Faculty Service Areas and the minimum qualifications for each.

18.3.3 A full-time unit member shall be eligible also qualify for any additional faculty
service area in which the full-time unit member has met the above standards in
18.3.1 above. A full-time unit member meeting the competency standards may
apply to add FSAs for which the full-time unit member qualifies. If full-time unit
faculty members believe that they qualify for an FSA through equivalency, a
petition for equivalency in that FSA must be submitted and approved through the
Equivalency process. All applications shall be received on or before February
15" in order to be considered in any reduction in force proceedings during that
academic year.
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18.4 The District Human Resources Office shall maintain a list of the faculty service areas and
the faculty members who are competent in each FSA. Changes to the designation of
faculty service areas may be made through the negotiations process.
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19.1

19.2

19.3

19.4

ARTICLE 19
SAFETY

Mutual Responsibilities to Maintain a Safe Work Environment

19.1.1

19.1.2

19.1.3

19.1.4

The District will maintain a safe, hygienic, and sanitary working environment as
defined by law and regulations. The district will take prompt corrective action to
address any unsafe working conditions and hazards to the extent mandated by
law.

The District will investigate and take reasonable action to implement interim
measures to ensure the safety of all parties and to resolve all reported cases of
harassment, bullying, threats, and violence in a timely manner. The district will
provide both parties with updates to an on-going investigation to the extent
possible by law and to ensure all rights of the complainant and respondent are
protected.

The District and each unit member will take action in the prevention and
elimination of accidents and health hazards.

19.1.3.1 The District will provide training for unit members on Cal-OSHA and
other applicable industry and safety regulations.

The District will notify those affected when there are potential physical dangers
to the extent mandated by law. The District will provide for fast and reliable
emergency response systems.

Protective Attire: Face masks, face shields, goggles, ear protection, aprons, lab coats,
gloves, coveralls shall be provided and maintained at District expense. The instructor is
responsible for monitoring the condition and availability of all such devices for him/herself
and students, reporting substandard conditions, and requisitioning repairs and/or
replacements.

Mandatory Safety Training

19.3.1

All full-time faculty will be provided release time while on contract to complete
mandatory training. New full-time faculty will complete mandated training
within 90 days of employment. All part-time faculty required to complete
mandated training will be compensated for the time allotted for the training at
the part-time faculty rate of pay.

Health and/or Safety Complaints and Concerns

Unit members shall make all health and/or safety complaints or concerns in writing to their
direct supervisor, except those involving student conduct which are addressed in section
19.6, below. No unit member shall be retaliated against or disciplined _for filing a health or
safety complaint or using professional judgment to maintain a healthy and safe_environment

73



per administrative procedure 5520 or to handle an emergency situation where imminent
danger of physical harm or injury exist.

19.5 Safety Issues Involving Student Conduct

Student Conduct matters are governed by the applicable Education Code, District Board
Policy, and Administrative Procedures.
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DIX A-1

BARSTOW COMMUNITY COLLEGE DISTRICT
CERTIFICATED SALARY SCHEDULE
2023-2024 (8%)
Effective July 01, 2023

Column "A" | Il ] v Vv Vi
BA/BS+2Yrs M.A. with | M.A. with | M.A. with | M.A. with
Experience B.A. Plus 45 |B.A. Plus 60 | B.A. Plus 75 | B.A. Plus 90
STEP | AA/AS+6 Yrs M.A. Sem. Units | Sem. Units | Sem. Units | Sem. Units Ph.D.

1 63,788 66,596 69,403 72,210 75,018 77,825 80,376

2 66,596 69,403 72,210 75,018 77,825 80,632 83,183
*3 69,403 72,210 75,018 77,825 80,632 83,440 85,991
4 72,210 75,018 77,825 80,632 83,440 86,247 88,798

5 75,018 77,825 80,632 83,440 86,247 89,054 91,605

6 77,825 80,632 83,440 86,247 89,054 91,862 94,413

7 80,632 83,440 86,247 89,054 91,862 94,668 97,219

8 83,440 86,247 89,054 91,862 94,668 97,476 100,026
**9 86,247 89,054 91,862 94,668 97,476 100,283 102,834
10 89,054 91,862 94,668 97,476 100,283 103,090 105,641
11 94,668 97,476 100,283 103,090 105,898 108,449
12 97,476 100,283 103,090 105,898 108,705 111,256
13 100,283 103,090 105,898 108,705 111,512 114,063
14 103,090 105,898 108,705 111,512 114,320 116,871
15 105,898 108,705 111,512 114,320 117,127 119,678
16 108,705 111,512 114,320 117,127 119,934 122,485
17 111,512 114,320 117,127 119,934 122,742 125,293
18 114,320 117,127 119,934 122,742 125,549 128,100
19 122,742 125,549 128,356 130,907
20 131,164 133,715

An additional $1250 will be paid for a second Master's degree in an area and/or subject which differs from the
area and/or subject of the first Master's degree. Only full-time faculty receiving the additional $1250 as of
10/20/2014, shall receive the additional Master's stipend.

* Teachers with provisional Credentials shall not proceed beyond Step 3.

** Maximum starting salary.

Adjunct faculty hourly rates: Fall 2023 <MA MA Doctorate
$61/hr $63/hr $66/hr

Full Time Faculty Overload Fall 2023

Hourly Rate * $53/hr
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APPENDIX A-2
BARSTOW COMMUNITY COLLEGE DISTRICT
CERTIFICATED SALARY SCHEDULE
2024-2025 (3%)
Effective July 01, 2024

Column "A" | Il ] v Vv Vi
BA/BS+2Yrs M.A. with | M.A. with | M.A. with | M.A. with
Experience B.A. Plus 45 |B.A. Plus 60 | B.A. Plus 75 | B.A. Plus 90
STEP | AA/AS+6 Yrs M.A. Sem. Units | Sem. Units | Sem. Units | Sem. Units Ph.D.

1 65,702 68,594 71,485 74,376 77,269 80,160 82,787

2 68,594 71,485 74,376 77,269 80,160 83,051 85,678
*3 71,485 74,376 77,269 80,160 83,051 85,943 88,571
4 74,376 77,269 80,160 83,051 85,943 88,834 91,462

5 77,269 80,160 83,051 85,943 88,834 91,726 94,353

6 80,160 83,051 85,943 88,834 91,726 94,618 97,245

7 83,051 85,943 88,834 91,726 94,618 97,508 100,136

8 85,943 88,834 91,726 94,618 97,508 100,400 103,027
**9 88,834 91,726 94,618 97,508 100,400 103,291 105,919
10 91,726 94,618 97,508 100,400 103,291 106,183 108,810
11 97,508 100,400 103,291 106,183 109,075 111,702
12 100,400 103,291 106,183 109,075 111,966 114,594
13 103,291 106,183 109,075 111,966 114,857 117,485
14 106,183 109,075 111,966 114,857 117,750 120,377
15 109,075 111,966 114,857 117,750 120,641 123,268
16 111,966 114,857 117,750 120,641 123,532 126,160
17 114,857 117,750 120,641 123,532 126,424 129,052
18 117,750 120,641 123,532 126,424 129,315 131,943
19 126,424 129,315 132,207 134,834
20 135,099 137,726

An additional $1250 will be paid for a second Master's degree in an area and/or subject which differs from the
area and/or subject of the first Master's degree. Only full-time faculty receiving the additional $1250 as of
10/20/2014, shall receive the additional Master's stipend.

* Teachers with provisional Credentials shall not proceed beyond Step 3.

** Maximum starting salary.

Adjunct faculty hourly rates: Fall 2024 <MA MA Doctorate
$62/hr $64/hr $67/hr

Full Time Faculty Overload Fall 2024

Hourly Rate * $56/hr
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INSTRUCTOR

ASSISTANT
PROFESSOR

APPENDIX A-3

BARSTOW COMMUNITY COLLEGE DISTRICT
CERTIFICATED SALARY SCHEDULE
2025-2026 (2%)

Effective July 01, 2025

Column "A" | Il ]} v \'} Vi
BA/BS+2Yrs M.A. with | M.A. with [ M.A. with | M.A. with
Experience B.A.Plus45|B.A. Plus 60| B.A. Plus 75 [ B.A. Plus 90
STEP AA/AS + 6 Yrs M.A. Sem. Units | Sem. Units | Sem. Units | Sem. Units Ph.D.

1 67,016 69,966 72,915 75,864 78,814 81,763 84,443

2 69,966 72,915 75,864 78,814 81,763 84,712 87,392
*3 72,915 75,864 78,814 81,763 84,712 87,662 90,342
4 75,864 78,814 81,763 84,712 87,662 90,611 93,291

5 78,814 81,763 84,712 87,662 90,611 93,561 96,240

6 81,763 84,712 87,662 90,611 93,561 96,510 99,190

7 84,712 87,662 90,611 93,561 96,510 99,458 102,139

8 87,662 90,611 93,561 96,510 99,458 102,408 105,088
**9 90,611 93,561 96,510 99,458 102,408 105,357 108,037
10 93,561 96,510 99,458 102,408 105,357 108,307 110,986
11 99,458 102,408 105,357 108,307 111,257 113,936
12 102,408 105,357 108,307 111,257 114,205 116,886
13 105,357 108,307 111,257 114,205 117,154 119,835
14 108,307 111,257 114,205 117,154 120,105 122,785
15 111,257 114,205 117,154 120,105 123,054 125,733
16 114,205 117,154 120,105 123,054 126,003 128,683
17 117,154 120,105 123,054 126,003 128,952 131,633
18 120,105 123,054 126,003 128,952 131,901 134,582
19 128,952 131,901 134,851 137,531
20 137,801 140,481

An additional $1250 will be paid for a second Master's degree in an area and/or subject which differs from the
area and/or subject of the first Master's degree. Only full-time faculty receiving the additional $1250 as of

10/20/2014, shall receive the additional Master's stipend.

* Teachers with provisional Credentials shall not proceed beyond Step 3.

** Maximum starting salary.

Adjunct faculty hourly rates: Fall 2024 <MA MA Doctorate
$63/hr $65/hr $68/hr

Full Time Faculty Overload Fall 2025

Hourly Rate * $58/hr
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Tenure Track Faculty

Evaluation Form B-01

Contract Summary Sheet

Recommendation (Contract Employees Only):

1%t Year Contract Emplovyee (Art. 12.3.5.1):

Peer
(Disc.)

Peer
(Acad.S.)

VP Student
Services

Evaluation
Committee

Superintendent/
President

Award 2™ Contract

[

[

[

[

L]

Grant Tenure

[l

[l

L

[l

[l

Terminate
Employment

[

[

[

[

[

2" Year Contract Employee (Art. 12.3.5.2): Peer (Disc.) Peer (Acad. S.)

Peer Peer VP Student Evaluation Superintendent/
(Disc.) | (Acad.S.) | Services Committee President
Award 3" Contract
(Two Year) D D I:| D D
Grant Tenure |:| I:l I:l I:l |:|
Terminate
Employment I:l I:l I:l I:l I:l

4™ Year Contract Emplovyee (Art. 12.3.5.3): Peer (Disc.) Peer (Acad. S.)

Peer
(Disc.)

Peer
(Acad.S.)

VP Student
Services

Evaluation
Committee

Superintendent/
President

Grant Tenure

L]

[l

L]

L]

[l

Terminate
Employment

[

[

[

[

[
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Faculty Signature:

Date:

Educational Administrator:

Date:

Peer (Discipline):

Date:

Peer (Academic Senate):

Date:

Academic Senate President:

Date:

VP of Academic Affairs/Student Services:

Date:

Superintendent/President:

Date:

This certifies that [ have read my evaluation: Iwill ~ willnot  be attaching a letter of
explanation/justification.

Faculty
SECTION VII - REVIEWER CERTIFICATION

I have reviewed this evaluation and discussed it with the immediate supervisor.

|:| I concur with the ratings and conclusion of the immediate supervisor and will provide
comments as to the performance of this employee. (Optional)

|:| I do not concur with the ratings and conclusions of the immediate supervisor and will provide
comments as to the reason for my non-concurrence. (Required)

Superintendent/President Date
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Evaluation Form B-02

Barstow Community College Observation and Evaluation Tool

To be used for physical and virtual classroom observations

Section 1: The Pre-Observation Meeting

At the pre-observation meeting, the instructor will provide learning materials (syllabus, handouts,
resources, etc.) to the evaluation team. These materials should be the same as the learning materials
the students receive. The evaluation team will evaluate the materials following the pre-observation
meeting using this rubric.

Planning Materials and Did Not | Needs Needs Accomplished | Accomplished
Alignment with College Observe | Significant Development Well
Standards Development

Course objectives are
clearly stated in the
syllabus.

Student learning
outcomes are clearly
stated in the syllabus.
Class meeting objectives
align with course goals.
Materials appear relevant
to class meeting
objectives.

Class meeting outline and
organization are logical.
Planned activities reflect
appropriate class meeting
objectives.

Planned assessment
strategies are consistent
with course objectives.
Instructor appears well
prepared for class.
Instructional content is
consistent with Course
Outline of Record (COR)

Overall Comments:
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Questions for Instructor (Evaluatee): (Answers to be provided at the pre-observation meeting)

1. Why did you choose this class meeting or module to be assessed? Is this the first time you are
teaching this course? If no, what changes have you made to this class materials over the past
few times you have taught it? If you have optimized the class, what led you to that conclusion?

2. What questions/concerns do you have? What would you like feedback on?

3. How do you ensure that this course covers the content, outcome, and objectives, identified in
the course outline of record?

4. How does this class meeting’s or module’s content fit within the entire course (e.g., one out of
several lectures on the same topic)?

5. How did you select the planned learning activities? Share how these activities facilitate student

learning.

6. What is your plan for assessing student learning of this part of the course content?

Section 2: The Observation

At the classroom observation, the observer should use answers from the evaluatee at the pre-
observation meeting to help focus comments.

Classroom Observation Items

Did Not
Observe

Needs

Significant

Development

Needs
Development

Accomplished

Accomplished
Well

Content

The instructor appears
knowledgeable and up-to-
date about the content

Depth of material
presented appears
appropriate to type of
course and student level

Breadth of material
appropriate for the
amount of time dedicated
to this topic

Teaching Strategies

The instructor provides an
overview of what is
planned for the class
period or module for the
week observed.

The instructor establishes
relevance of information

The instructor is an
effective communicator
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The instructor makes
connections with prior
learning within the
curriculum

The instructor emphasizes
a conceptual grasp of the
material

The learning activities are
well-organized

The instructor encourages
critical thinking

The instructor effectively
uses in class activities and
outside assignments to
gauge student progress

The class meeting or
module remains focused
on its objectives

The instructor uses class
time efficiently

Questions are welcomed
and responded to in an
effective and professional
manner

Classroom Climate

The instructor creates a
classroom atmosphere
conducive to learning

The instructor encourages
student participation

The instructor reacts to
student professional
behavior issues
appropriately

The instructor
demonstrates flexibility in
responding to student
concerns or interests

The instructor treats
students impartially and
respectfully.

Online Instruction
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(Change this to the actual
policy, not a reference to
a policy) “Instructor
engages with students on
at least two different days
per week to provide
substantive and effective
contact.”

Adheres to course design
rubric (concepts included
below as modified)

Provides “office hour”
access to students
(applicable for instructors
who are paid for office
hours)

Provides weekly
informational
announcements to
students

Course materials are ADA
compliant

Instructor prepared
materials are substantial
(at least 3-5 pages of
curated or created
content per week/lesson)

Comments:
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Evaluation Form B-03

FACULTY EVALUATION:

COUNSELOR OBSERVATION
Evaluatee Status
1. Identify the counseling activity observed: ] One-on-one session [ Group session [ Presentation
Describe briefly what happened during your observation
2. COUNSELING RESPONSIBILITIES: Check the appropriate response for each Not Needs Competent | Exceeds
activity you observed during this evaluation observation. If you think you are Observed Development (2) Standard
not qualified to judge an item, explain in the comments section. (0) (1) (3)
a. Counselor demonstrates knowledge of counseling practices
b. Counseling appointment demonstrates preparation and organization
c. Counselor communicates clearly
d. Counselor demonstrates sensitivity to students of varying abilities, ethnic,
and cultural backgrounds
e. Counselor demonstrates knowledge of college curriculum requirements
for degree, certificate, and transfer courses
f. Counselor makes appropriate referrals to on and off-campus resources
and programs
g. Counselor prepares and maintains accurate education plans
h. Counselor respects the student’s needs and challenges
i. Counselor respects the confidential nature between counselor and
student
j.  Counselor encourages student participation
k. Counselor checks for understanding throughout the session
|.  Counselor creates an engaging learning environment
m. Counselor presents information in a logical sequence
Comments:
3. PROFESSIONAL RESPONSIBILITIES: Use the self-evaluation, as applicable, Not Needs Competent | Exceeds
to support the completion of this section. Observed (0) | Development(1) (2) Standards(3)

a. Counselor respondsin timely manner to Dean or administrator
(expectation is responding within 72 hours)

b. Counselor participates in college, district, school, or area committees and
meetings as well as other functions (if applicable)

c. Counselor is involved in activities such as program and curriculum
development, student and faculty orientation and mentoring, program
review, accreditation, professional and staff development, institutional and
unit planning, and district promotional activities (if applicable)

d. Counselor maintains effective working relationships with staff, faculty and
students

e. Counselor engages in the student learning outcomes process for
improvement

Comments:
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Commendations:

Recommendations:

Evaluator Date of Observation

Printed Name Signature

Evaluatee Date

Printed Name Signature

Check your position on this
evaluation activity

Faculty Peer

Faculty Peer

Dean or Administrator

86



APPENDIX B-04

COUNSELOR SELF-EVALUATION

Counselor:

Please Print Date:

Please comment on each of the following in a way such that the committee can clearly see both your
commitment to the profession and to students.

1.

2.

10.

11.

12.

13.

14.

15.

16.

17.

18.

Demonstrate knowledge of counseling practices.

Demonstrate preparation and organization.

Communicates clearly.

Demonstrate sensitivity to students of varying abilities, ethnic, and cultural backgrounds.
Demonstrate knowledge of college curriculum requirements for degree, certificate, and transfer courses.
Make appropriate referrals to on and off-campus resources and programs

Prepare and maintain accurate education plans.

Respect the student’s needs and challenges.

Respect the confidential nature between counselor and student.

Encourage student participation.

Check for understanding throughout the session.

Create an engaging learning environment.

Present information in a logical sequence.

Respond in timely manner to Dean or administrator (expectation is responding within 72 hours)

Participate in college, district, school, or area committees and meetings as well as other functions (if
applicable).)

Involvement in activities such as program and curriculum development, student and faculty orientation
and mentoring, program review, accreditation, professional and staff development, institutional and unit
planning, and district promotional activities (if applicable).

Maintain effective working relationships with staff, faculty and students.

Engage in the student learning outcomes process for improvement.
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Evaluation Form B-05

FACULTY IMPROVEMENT PLAN

Name:
Status: Date of Evaluation:
Plan Initiation Date: Plan Completion Date:

U Faculty Improvement Plan — Developed by the Evaluation Team and used to specify the
requirements for improvement.

1. Date of evaluation should be the date of the Faculty member's last evaluation

2. Plan initiation date should be the date the Faculty member/Evaluation Team create the Improvement Plan

3. Allreview dates must be initialed by Faculty Member and Evaluation Team Members

Specific improvement Indicator(s) of Target Review Date Evaluation Team
Accomplishment: Date Confirmed
Completion
Unsatisfactory  Needs Improvement Satisfactory

Instructor's Signature Date Educational Administrator’s Signature Date
Faculty Observer's Signature Date Faculty Observer's Signature Date
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Evaluation Form B-06

FACULTY SELF-EVALUATION FORM
Used by all full-time faculty.

Name: Date:

I. Improvement of Instruction/Service
A. Course or Service Revisions
1. Accomplishments
during review
period
2. Objectives for next
review period

B. Improvement in Teaching or Service
1. Accomplishments
during review
period
2. Objectives for next
review period

C. Contributions to Department and Program Development
1. Accomplishments
during review
period
2. Objectives for next
review period

1. Professional Service and Development
A. Membership and Service to Professional Organizations
1. Accomplishments
during review
period
2. Objectives for next
review period

B. Participation in Workshops and Conferences, Professional
Presentations, and Publications
1. Accomplishments
during review
period
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2. Objectives for next
review period

IIL Service
College Committees and Service
1. Accomplishments
during review
period
2. Objectives for next
review period

Iv. Goals and Plans for the Future

1. Goals
2. Plans
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Evaluation Form B-07

Observation Form — Librarian

Librarian:

Observer: Date:_

STANDARD I: Librarian provide leadership and facilitate a shared vision of high-quality library
programs that support achievement for all students.

O  Facilitates the development, Needs Improvement | Satisfactory Exemplary
implementation, and

stewardship of a quality library

program

Evidence and/or Commendations/Recommendations

O  Extends his/her mission Needs Improvement | Satisfactory Exemplary

beyond the growth of the

library collection

Evidence and/or Commendations/Recommendation

STANDARD II: Librarian ensures a high-quality library program is developed, articulated, and
implemented.

Needs Improvement | Satisfactory Exemplary
O Librarian ensures that the

library collection supports the
curriculum, reflects the
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diversity of the community,
and is available in physical and
electronic modalities.

Evidence and/or Commendations/Recommendations

O Communicates his/her
knowledge clearly to
faculty, administrators
students, and staff

’

Needs Improvement | Satisfactory

Exemplary

Evidence and/or Commendations/Recommendation

O Uses comprehensive,
collaborative planning skills
to design effective library
programs and instruction

Needs Improvement | Satisfactory

Exemplary

Evidence and/or Commendations/Recommendations
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STANDARD lll: Librarian is responsible for establishing and facilitates a library program that fosters a
positive learning environment.

Needs Improvement | Satisfactory Exemplary
O Coordinates operations and

resources to ensure safe,
efficient library programs

Evidence and/or Commendations/Recommendations

O Coordinates human and Needs Improvement | Satisfactory Exemplary
material resources to improve

and support the library’s

programs Evidence and/or Commendations/Recommendation

Needs Improvement | Satisfactory Exemplary
O Contributes to the smooth

functioning of the library
environment

Evidence and/or Commendations/Recommendations

STANDARD IV: - Librarian assesses and analyzes data to develop and adapt plans that enhance the
library programs.

Needs Improvement | Satisfactory Exemplary
O Providescirculation and

resource
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usage statistics to enable
data-driven decisions on
services, resources, and
programs.

Evidence and/or Commendations/Recommendations

Assesses Administrative Unit
Outcomes using multiple measures
including student performance
during one-shot tutorials,
circulation and resource statistics,
and surveys, and uses the resulting
data to
ensure continuous quality
improvement and student success.

Needs Improvement

Satisfactory

Exemplary

Evidence and/or Commendations/Recommendation

O  Works with the Director of
Learning Support Services to
provide programs to enhance
student success.

Needs Improvement

Satisfactory

Exemplary

Evidence and/or Commendations/Recommendations

STANDARD V:- Librarian is committed to continuous improvement and professional development.

O Seeksand uses feedback and
reflects on his/her/they
leadership

Needs Improvement

Satisfactory

Exemplary

Evidence and/or Commendations/Recommendations

O  Isanactive member of
professional learning
communities

Needs Improvement

Satisfactory

Exemplary

Evidence and/or Commendations/Recommendation
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O  Actively pursues professional

growth and educational
experiences

Needs Improvement

Satisfactory

Exemplary

Evidence and/or Commendations/Recommendations

Evaluatee Signature

Date

Date

Evaluator Signature

Print Evaluator Name:
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Evaluation Form B-08

FACULTY EVALUATION: MENTAL HEALTH COUNSELOR
OBSERVATION

Evaluatee

Status

1. Identify the counseling activity observed: [ Group session

happened during your observation

[ Presentation Describe briefly what

2. COUNSELING RESPONSIBILITIES: Check the appropriate response for each
activity you observed during this evaluation observation. If you think you are
not qualified to judge an item, explain in the comments section.

Not Observed Needs Competent
or qualified to Development (2)
observe (0) (1)

Exceeds
Standard
(3)

a. Counselor demonstrates knowledge of counseling practices

b. Counseling appointment demonstrates preparation and organization

c. Counselor communicates clearly

d. Counselor demonstrates the ability to use procedures for assessing and
managing suicide risk

e. Counselor demonstrates the ability to apply and adhere to ethical and
legal standards in mental health counseling

f. Counselor makes appropriate referrals to on and off-campus resources,
schools and/or community agencies

g. Counselor designs and implements prevention and intervention plans
related to the effects of (a) atypical growth and development, (b) health and
wellness, (c) language, (d) ability level, (e) multicultural issues, and (f) factors
of resiliency on student learning and achievement

h. Counselor responds to mental health emergencies, students in crisis, and
serves as a member of the "Crisis Intervention Team"

i. Counselor respects the confidential nature between counselor and
student

j. Counselor advocates for the learning and academic experiences necessary
to promote the academic, career, and personal/social development of
students.

k. Counselor provides group therapy sessions

|. Counselor develops measurable outcomes for mental health counseling
programs, activities, interventions, and experiences

m. Counselor utilizes various assessments to diagnosis and provide
appropriate treatment(s)

Comments:
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3. PROFESSIONAL RESPONSIBILITIES: Use the self-evaluation, as applicable,
to support the completion of this section.

Not

Needs

Observed (0) |Development (1)

Competent

)

Exceeds
Standards (3

a. Counselor responds in timely manner to Dean or administrator
(expectation is responding within 72 hours)

b. Counselor participates in college, district, school, or area committees and
meetings as well as other functions (if applicable)

c. Counselor is involved in activities such as program and curriculum
development, student and faculty orientation and mentoring, program
review, accreditation, professional and staff development, institutional and
unit planning, and district promotional activities (if applicable)

d. Counselor provides training, workshops, and classroom presentations to
students, faculty, and staff to promote psychological and personal health

e. Counselor maintains effective working relationships with staff, faculty and
students

f. Counselor engages in the student learning outcomes process for
improvement

Comments:

Commendations:

Recommendations:

Evaluator

Printed Name Signature

Evaluatee

Date of Observation

Printed Name Signature
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evaluation activity

Faculty Peer

Faculty Peer
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PART-TIME FACULTY EVALUATION FORM

PART D - PERFORMANCE EVALUATION SUMMARY

Name:

Faculty Member’s Evaluation Status:

Date:

Evaluation Form B-09

[] 1%t Semester [] 2" Semester [] Needsto Improve Follow-up [] 3™ Year Cycle

Performance Evaluation Checklist

Date

Evaluation Period

Notification to Part-Time Faculty to be Evaluated

Initial Meeting with Instructor and Evaluation Team

Evaluation Form

Student Surveys

Class Observations

Final Evaluation is Reviewed with Instructor

Performance Evaluation Report sent to HRDO

Overall Evaluation Summary — Collective Statement Written by

Evaluation Team

Instructor Signature:

Educational Administrator:

Faculty Observer:

Vice President:
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Evaluation Form B-10

Student Evaluation for Classroom Faculty
To be used in all classrooms, F2F and Virtual

Faculty Name and Course Date:

Please fill out this brief, anonymous survey and return it to the survey box.

Please indicate how much you agree or disagree with each of the following statements
regarding your experience in this course.

Neither
Agree nor
Disagree Strongly Don’t
Agree Disagree Disagree Know
o (¢} (¢} (¢} o

1. The syllabus was followed and I was notified of any
changes to the syllabus made after the first week of class.

2. Information was provided in a clear and
understandable manner. o ¢} ¢} (0] O

3. Tattend office hours at least once during the semester.

4. Twould ask for help from this faculty
me mb er again. 0 O O (¢} 0]

5. The faculty member was interested in explaining
course content to me.

6. I felt this faculty member was responsive to my emails,
as described in the syllabus. 0) (¢} (¢} (¢} o

7. Whatdid the faculty member do that helped you?

8. What, if anything, could the faculty member have done to help you more?

Thank you for your participation in this survey.
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Evaluation Form B-11

ARTICULATION OFFICER EVALUATION

Articulation Officer Responsibilities Not Needs Competent Exceeds
Observed | Development (2) Standard
(0) (1) (3)

1. The Articulation Officer
demonstrates responsibility for
day-to-day operations of the
College’s articulation process as it
applies to four-year colleges and
universities

2. The Articulation Officer
demonstrates accountability for
day-to-day operations of the
College’s articulation process as it
applies to four-year colleges and
universities

3. The Articulation Officer initiates
faculty-approved articulation
agreements between institutions
of higher education.

4. The Articulation Officer builds
effective working relationships
with: (a) Articulation Officers at
four-year institutions, and (b)
faculty and peers at the home
campus(es).

5. The Articulation Officer
communicates effectively (both
oral and written).

6. The Articulation Officer
demonstrates leadership qualities
in serving as a consultant to the
faculty and academic units,
providing needed materials and
information about the
articulation process.
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7.

The Articulation Officer serves as
an advocate for the faculty and
campus academic programs to
the academic community inside
and outside the campus.

8.

The Articulation Officer serves as
the campus liaison to the
segmental system-wide offices,
often responsible for
disseminating policy changes, and
updating information to ensure
currency.

9.

The Articulation Officer serves on
the Curriculum Committee, to
provide input and to receive
information about proposed
changes in campus policy and
curriculum, and actively seeks to
disseminate, in a timely manner,
the information gained from
participation on such committees
to peers and others affected by
such information.

10.

The Articulation Officer
demonstrates knowledge specific
to CIAC, ASSIST, UCTCA, C-ID,
CSU GE Breadth, and IGETC.

11.

The Articulation Officer maintains
currency in articulation and
attends appropriate meetings,
conferences, and workshops, as
District-funding allows.

Comments:
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Evaluation Form B-12

EVALUATEE’S SELF-EVALUATION REPORT FORM (ARTICULATION OFFICER)

Semester Academic Year
Name of Evaluatee Date
Discipline College

This self-evaluation asks you to describe your activities during the past academic year, to list
some goals and objectives for the next year, and to provide details about needed institutional
support for you to achieve your goals and objectives. You are free to attach additional pages as
needed.

Describe your activities during the past year in the following categories:
1. Maintaining your currency in your discipline:

2. Improving your ability to communicate course content or your professional
expertise to students:

3. Participating in College/District governance and campus life:

4. Participating in publications, conference presentations, artistic exhibits,
classroom research, development of new curriculum, in-service instruction, and
community involvement specific to your area:

5. Inyour role as an articulation officer, including your involvement in the
assessment of student learning outcomes, what have you learned about student
needs and issues? How will you implement what you have learned?

6. List your goals and objectives for the next academic year in any or all of the above

categories. ldentify which of your goals is most important to you. What support
do you need from the College in order to achieve your objectives?
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Evaluation Form B-13

KINA/ATHL Course Evaluation/Observation
Classroom Observation

Name of Instructor being evaluated:
Class being observed:

Date of Observation:

Observation conducted by:

1. Isthe course presented according to the course outline and syllabus of record?
Are the course outline and syllabus updated and on file with the Office of Instruction?

2. What evidence is observed that the instructor emphases and integrates safety measures
and protocols?

3. Does the instructor demonstrate and implement strong pedagogical principles that are
appropriate for the course while teaching?

4. What instructional approaches are exhibited during the teaching episode that support
student learning, student achievement, and equity?

5. Does the instructor teach within the psychomotor, cognitive, and affective domains? If
so, please provide one example for each observed?

6. How does the instructor exhibit communication, organization, cooperation, and
flexibility during the teaching episode?

7. How does the instructor stimulate interest and motivate students individually and
collectively to support and encourage a positive learning environment?

8. According to the AIM Model (Activity, Instruction, Management), approximately
observed as a percentage of total class-time does the instructor spend in each of these

elements? (i.e. 70%, 20%, 10%)?

9. Did the instructor provide specific and objective formative and summative assessments
that link into at least one specific SLO? If not, please request.

10. Other observations or comments:
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Evaluation Form B-14

BARSTOW COMMUNITY COLLEGE
ATHLETIC COACH EVALUATION FORM

NAME: COACHING POSITION:

Rate the coach using the following Scale of 1-5 (Circle the appropriate number):

& B £
\A,{Q S $ $ &
S & & & X
& & & & &
. PERSONAL AND PROFESSIONAL ATTRIBUTES X
A Personal Qualities
1. Demonstrates self-confidence 1 2 3 4 5
2. Is enthusiastic 1
3. Presents a positive role model for the athlete 1
(i.e., appearance, language, and sportsmanship)
B Personal Conduct
4. Exhibits ethical behavior 1 2 3 4 5
5. Maintains emotional control under stress 1 2 3 4 5
6. Places the welfare of the athlete above winning and will 1 2 3 4 5
not sacrifice values or principles
Il. ADMINISTRATIVE PROCEDURAL ABILITIES
A. Practice Organization
7. Conducts well-planned practice sessions 1 2 3 4 5
8. Utilizes the entire coaching staff completely 1 2 3 4
9. Conducts appropriate pre-season preparation 1 2 3 4 5
B. Financial Resources
10. Adheres to budget policies and procedures 1 2 3 4 5
11. Works within the constraints of the budget 1 2 3 4 5
C. Equipment Management
12. Conducts pre-season equipment/uniform inventory 1 2 3 4 5
13. Submits timely requests for needed equipment/uniforms 1 2 3 4 5
14. Accountably issues equipment/uniforms 1 2 3 4 5
15. Maintains equipment/uniforms properly 1 2 3 4 5
16. Conducts accountable turn in of equipment/uniforms and 1 2 3 4 5
changes athletes for missing equipment
D. Awards
17. Submits awards list in timely manner 1 2 3 4 5
18. Distributes awards in a fair manner 1 2 3 4 5

Continued on next page
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VI. PUBLIC RELATIONS SKILLS

19. Exhibits reasonable and prudent conduct in preventing
and handling accidents and injuries

20. Follows the advice of the physician/trainer regarding the
participation of injured athletes

21. Provides safe playing conditions and protective
equipment

22. Instructs players and supervises the implementation of
the school’s athletic code

23. Reinforces the school’s policy against drugs, alcohol and
tobacco

A. Coaching Methods

24. Applies knowledge of the skills, techniques and rules of the
sport
25. Assists athletes in reaching their fullest potential

26. Demonstrates the ability to analyze and correct errors
27. Demonstrates the ability to teach fundamentals

28. Develops good team spirit and morale

29. Develops self-confidence and determination in athletes
30. Employs sound methods to teach skills and techniques
31. Maintains discipline in a firm and friendly manner

32. Provides an environment that makes participation
enjoyable for the athletes

B. Strategy
33. Demonstrates the ability to evaluate the performance of
athletes and teams
34. Is knowledgeable of a variety of tactics and strategies

35. Selects appropriate strategies and tactics

C. Rules and Regulations
36. Abides by the rules and regulations of the sport and
appropriate governing bodies and complies with the
academic policies of the institutions
37. Demonstrates a knowledge of the rules

38. Enforces team rules in an equitable and consistent
manner

V. PERSONNEL MANAGEMENT

A. Player-Coach Relationships

39. Demonstrates the ability to communicate effectively with
all athletes

40. Develops and maintains a positive attitude among
athletes
41. Is able to motivate athletes

42. |s concerned about academic achievement of athletes

45. Communicates effectively with assistant coaches
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43. Respects the rights and individual differences of athletes
as long as it is not a detriment to the rest of the team
44. Shows concern for the welfare of athletes

VI. PUBLIC RELATIONS SKILLS

46. Cooperates with the athletic director in establishing and
conducting a quality athletic program
47. Understands concerns of parents/guardians

48. Coordinates appropriately/timely for transportation

49. Coordinates appropriately/timely for meals
VI. PUBLIC RELATIONS SKILLS

How well did the coach contribute to our:
50. Competitiveness to win

51. Development of character in athletes

52. improvement of the program’s image
COMMENTS ON THE ABOVE ITEMS:

ltem #

1 2 3
1 2 3
1
1
1 2 3
1 2 3

ltem #

VIil. RELATED INFORMATION

1. Areas of Strength:

2. Areas Needing Improvement:

3. Recommendations:

Signature of Coach

Date
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Evaluation Form B-15

Faculty Evaluation Summary To Be Completed by the Chair of the Committee
Date this form is completed:

Evaluatee Name:

Evaluatee Discipline:
Evaluatee Faculty Status:

o Tenured (Regular)

o Tenure Track

o Temporary Full Time
Observer Names:

o Academic Senate Peer:

o Discipline Peer:

o Administrative Evaluator:
Semester/year evaluation was conducted:
Dates of observations:

Date of Initial Meeting:
Date Final Evaluation Meeting:
Date Performance Evaluation Report Sent to HR Department:

Evaluation Summary (summarize the following):
e Job Performance/Observation & Evaluation Tool
e Student Achievement (Retention and Success Rates) when applicable per Article 12
e Student Evaluations
e Self-Assessment

Overall Evaluation
_____Needs Significant Development (PFIP Required)
_____Needs Development (Include specific issues under recommendations. FIP not
required at this time.)
____Accomplished

Recommendations: (If Tenure Track Faculty, include language in recommendation to award next
contract, grant tenure, or not rehire)
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Award Next Contract

Grant Tenure

Do Not Rehire

Chair

Faculty Peer

Faculty Peer

Commendations:

Goals for Next Evaluation:

Evaluatee Comments (Optional):

Evaluatee Date:
Academic Senate Peer Date:
Discipline Peer Date:
Administrative Evaluator Date:
Vice President Date:
President/Superintendent Date:
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B-16

For Future Use
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Evaluation Form B-17

Student Surveys for Coaches

In what specific ways did your coach support your academic success throughout the
year?

Do you feel that your coach supported and prepared you academically, athletically, and
developmentally? If so how?

How did your coach develop and support you to be ready to matriculate you to a four-
year institution both academically and athletically.

Do you feel that you are ready to succeed academically and athletically if you are
transferring to a four-year institution? Please explain how?

Overall, how would you describe your experience as a student/athlete here at Barstow
Community College? Do you have any suggestions or concerns that you care to share?
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Evaluation Form B-18
STUDENT EVALUATION- COUNSELING

STUDENT SURVEY FOR COUNSELOR

Thank you for your participation in this short survey. We would appreciate your feedback on the
presentation or service you received from your counselor. Please respond honestly to the
statements below and DO NO sign or include your name so that your comments remain
anonymous.

1. What are the reasons for your visit with the counselor? (Select all that apply)
Education planning

Career planning

Transfer requirements

Special programs (EOPS, CARE, CalWORKS, YESS, VETS, ACCESS, 9-LINE, PROMISE)
General questions or concerns

Other (please specify):

O O O O O O

2.  Was this counselor knowledgeable about educational and career opportunities and
how to help you plan for them?
o Yes
o No
o Notapplicable

Comments:

3. Didthe counselor create an educational plan that was easy for you to understand?
o Yes
o No
o Not applicable

4. Did the counselor provide adequate opportunity for discussion and understanding?
o Yes
o No

Comments:

5. What was most helpful to you about this counseling visit?

6. What, if anything, about this counseling visit could be improved?

N

Would you return to this counselor?
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o Yes
o No

Comments:

8. Ifyou wereto give the counselor only one recommendation regarding this counseling
session, what would that be?

9. How many times, including the most recent visit, have you talked with this counselor
this semester?
o 1-2times
o 3-4times
o 5-6times
o Over 6 times

10. Was the counselor knowledgeable about the resources and services available
through the community?
o Yes
o No
o Notapplicable

Comments:
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Evaluation Form B-19
STUDENT EVALUATION- LIBRARIAN

STUDENT SURVEY FOR LIBRARIAN

Thank you for your participation in this short survey. We would appreciate your feedback on the
presentation or service you received from the librarian. Please respond honestly to the statements
below and DO NOT sign or include your name so that your comments remain anonymous.

0) Not Applicable 1) Strongly Disagree 2) Disagree 3) Neutral 4)Agree 5) Strongly Agree

1. Thelibrarian’s presentation or assistance to my class NA SD D N A SA
was helpful.

2.  Thelibrarian was courteous, professional, genuinely NA SD D N A SA
interested in helping me, and made me feel welcome.

3.  Thelibrarian listened carefully and understood my NA SD D N A SA
questions and concerns.

4.  The librarian provided information, which was clear, NA SD D N A SA

informative, and relevant to my questions.
5. If needed, the librarian answered my questionsinaway |[NA SD D N A SA
that | could understand.
6.  Thelibrarian was well informed about available resources NA SD D N A SA
and knew how to find the information | needed.
7.  Thelibrarian searched for my topic or showed me howto NA SD D N A SA
conduct the search myself.
8.  Thelibrarian helped me evaluate information resources |[NA SD D N A SA
for relevance and credibility.
9. The librarian referred me to other appropriate resources [NA SD D N A SA
or services if the materials were not readily available.
10. The librarian verified that my needs were met. NA SD D N A SA
11. The librarian is someone | would be happy to returntofor NA° SD D N SA
help in the future.

12. | am satisfied with the overall service that | received from [NA SD D N A SA
this librarian.

>

Comments:
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Professionalism and Faculty Responsibilities

Administrator Review

Evaluation Form B-20

Did Not
Observe
or N/A

Needs
Significant
Development

Needs
Development

Accomplished

Accomplished
Well

Demonstrates cooperation in working
with students.

Demonstrates cooperation in working
with colleagues

Demonstrates cooperation in working
with staff

Demonstrates cooperation in working
with administrators

Demonstrates professionalism in
working with students

Demonstrates professionalism in
working with colleagues

Demonstrates professionalism in
working with staff

Demonstrates professionalism in
working with administrators

Submits census, and/or positive
attendance on-time.

Submits grades on time.

Submits student learning outcome data
on time.

Submits program learning outcome
data on time.

Submits office hours on time

Maintains office hours and remains
accessible to students.

Timely adoption of textbooks,
instructional materials

Participates in overall

area/discipline including development,
maintenance, evaluation, updating of
course outlines, and/or expansion of
programs.

Contributes to program review.

Participates in area/discipline
meetings.
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Maintains schedule by attending and
teaching all assigned classes or student
services, and assigned college service.

Keeps appointments with students.

Keeps appointments with
administrators.

If applicable, participates in club work
in advisor capacity.

Participates in college committees.

If applicable, participates in college
and/or regional economic
partnerships.

The faculty member demonstrates
consistent service on college
committees, projects, and/or student
organizations.

Questions from administrators are
welcomed and responded to in a
professional manner

Comments:
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APPENDIX C-

BARSTOW COMMUNITY COLLEGE
FACULTY GRIEVANCE FORM - Level One

The faculty grievance procedure is described in Article XIII of the BCFA Agreement. The BCFA
Grievance Officer will assist faculty members in the preparation of grievance materials, at the
request of the grievant. This completed form must be submitted to the District Officer occasioning
the Grievance. The completed form must be submitted to the District within the contractual
timelines.

PROCEDURE

Article XIII — Grievance Procedure

13.4.1 Within thirty (30) days after the grievant knew or should have reasonably known
of the act or omission giving rise to the grievance, the grievant will file the
grievance with the administrator who was responsible for the act or omission being
grieved. There shall be a meeting between said administrator either individually or
with the Association's designated grievance representative with the objective of
resolving the matter.

Name of Grievant Ext.

Signature of Grievant Date

District Officer Occasioning the Grievance

The Date Grievant Became Aware of the Act or Omission Giving Rise to the Grievance

Briefly describe the act or omission giving rise to the grievance. Include in your description the
relevant circumstances, the specific BCFA Agreement section allegedly violated, and the
specific remedy sought.

Date discussion occurred with the District Officer occasioning the grievance

Received on by

Division Date Initials of Recipient
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APPENDIX C-

BARSTOW COMMUNITY COLLEGE
FACULTY GRIEVANCE FORM - Level Two

The faculty grievance procedure is described in Article XIII of the BCFA Agreement. A copy of
the original grievance and the grievant’s summary of the discussion from Level One must be
attached to this completed form and submitted within contractual timelines.

PROCEDURE
Article XIII — Grievance Procedure
13.4.2 If the grievant is not satisfied with the disposition of the grievance at Level One,
the grievant may file the grievance in writing with the Vice President Academic
Affairs or Student Services or his/her designee, and with the President of the
Association or the President's designee, within ten (10) days following the receipt
of level one response.

Name of Grievant Ext.

Signature of Grievant Date

District Officer Occasioning the Grievance

The Date Grievant Became Aware of the Act or Omission Giving Rise to the Grievance

Briefly describe the reasons for appeal of the decision from Level One. Include the specific
remedy sought.

Date completed form was received by the President’s Office

The decision, including stated reasons for said decision, of the Vice-President or his/her designee,
shall be presented to the grievant and the President of the Association in writing within five (5)
days following the meeting at Level Two.

Received on by

Division Date Initials of Recipient
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APPENDIX C-

BARSTOW COMMUNITY COLLEGE
FACULTY GRIEVANCE FORM - Level Three

The faculty grievance procedure is described in Article XIII of the BCFA Agreement. A copy of
the original grievance and the grievant’s summary of the discussion from Level One must be
attached to this completed form and submitted within contractual timelines.

PROCEDURE

Article XIII — Grievance Procedure

13.4.3 If the grievant is not satisfied with the disposition of the grievance at Level Two,
or at Level One where the appropriate administrator at Level One is the Vice-
President, the grievant may file the grievance in writing with the Superintendent/
President of the college or his/her designee, and with the President of the
Association or the President's designee, within ten (10) days following the response
received at the immediately preceding level.

Name of Grievant Ext.

Signature of Grievant Date

District Officer Occasioning the Grievance

The Date Grievant Became Aware of the Act or Omission Giving Rise to the Grievance

Briefly describe the reasons for appeal of the decision from Level One. Include the specific remedy
sought.

Date completed form was received by the President’s Office

The decision, including stated reasons for said decision, of the college's Superintendent/ President
or the Superintendent/President's designee, shall be presented to the grievant and the President of
the Association in writing within five (5) days following the meeting at Level Three.

Received on by
Division Date Initials of Recipient
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APPENDIX C-

BARSTOW COMMUNITY COLLEGE
FACULTY GRIEVANCE FORM - Level Four

The faculty grievance procedure is described in Article XIII of the BCFA Agreement. A copy of
the original grievance and the grievant’s summary of the discussion from Level One must be
attached to this completed form and submitted within contractual timelines.

PROCEDURE
Article XIII — Grievance Procedure
13.4.4 Advisory Arbitration. If the Association is not satisfied with the disposition of the
grievance at Level Three or if no written decision has been rendered within the
timeline, the Association may decide to take the grievance to Advisory Arbitration.

Name of Grievant Ext.

Signature of Grievant Date

District Officer Occasioning the Grievance

The Date Grievant Became Aware of the Act or Omission Giving Rise to the Grievance

Briefly describe the reasons for appeal of the decision from Level One. Include the specific remedy
sought.

Within ten (10) days of the Association’s request for arbitration, the Association and the District
shall mutually select an arbitrator. If no agreement is reached, the Association shall request a list
of arbitrators from the State Mediation & Conciliation Service (SMCS). The parties shall select
an arbitrator by striking names until only one remains. The parties shall determine who strikes
first by coin toss. The Association and District shall each pay one half (1/2) of any charges
required by the arbitrator.

Received on by
Division Date Initials of Recipient
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APPENDIX C-

BARSTOW COMMUNITY COLLEGE
FACULTY GRIEVANCE FORM - Level Five

The faculty grievance procedure is described in Article XIII of the BCFA Agreement. A copy of
the original grievance and the grievant’s summary of the discussion at Level One and a copy of
the grievance form and the written response from the District at Level Two must be attached to
this completed form and submitted within contractual timelines.

PROCEDURE

Article XIII — Grievance Procedure

13.4.5 If the grievant or Association is not satisfied with the disposition of the grievance
at Level Three or at Optional Advisory Arbitration, or if no written decision has
been rendered within five (5) days following the Level Three meeting with the
Superintendent/President of the college or the Superintendent/President's designee,
the President of the Association or the President's designee may, within an
additional ten (10) days submit the grievance on the appropriate form to the Board

of Trustees.
Name of Grievant Ext.
Signature of Grievant Date

District Officer Occasioning the Grievance

The Date Grievant Became Aware of the Act or Omission Giving Rise to the Grievance

Briefly describe the reasons for appeal of the decision from Level One. Include the specific remedy
sought.

The Board shall inform the grievant, in writing, of its decision within twenty (20) days after hearing
the grievance. This shall be the final step in the grievance procedure.

Received on by
Division Date Initials of Recipient
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APPENDIXD
STIPEND SCHEDULE AND REASSIGNED TIME

STIPENDS - Full-Time Faculty

Faculty Director for Theater Production $1,000/per semester Peer

Review $3,960 per reviewer per semester
Online Open Educational Resource (OER) $500 per course

Educational Initiative Course Exchange $1,000 per course

Zero Textbook Cost (ZTC) Program Creation $1,000 per program

*Club Advisor (not part of college service obligation)  $300 per semester

Faculty Observer for Evaluation $100 per evaluation team beyond 3/semester

*Note: If more than one advisor per student club, the stipend will be split between the advisors.
**Note: All stipend assignments must be preapproved by the appropriate administrator.

STIPENDS - Part-Time Faculty

Curriculum/OER Development $500 per COR (Course Outline of Record)
Program Review $500/Program Review
All Day In-Service Part-Time Faculty Hourly Rate (maximum of 6 hours)

Other faculty work that is difficult to anticipate or may not occur every year can be paid using
the special compensation process. BCFA will be notified of this work.
**Note: All stipend assignments must be preapproved by the appropriate administrator.

COACHING STIPENDS

Full-Time Faculty Head Coach $5,000 per semester
Adjunct Head Coach $12,500 per semester
Assistant Coaches $3,000 per semester

***Note: all coaching assignments must be preapproved by the appropriate administrator.

REASSIGNED TIME (per semester)

This time may be converted to a stipend and compensated at the overload rate by mutual agreement of
the unit member and appropriate administrator. Any converted reassign time to a stipend will not be
considered as part of faculty load.

Academic Senate President 60%
Outcomes Assessment Coordinators 60%
Curriculum Chair 60%
DSPS Coordinator 50%
Pathway Leads (maximum of 6) 20%
Articulation Officer 70%
Academic Support Coordinator 40%
Distance Education Coordinator 40%

****Note: Reassign time may be split between two or more faculty with appropriate administrator approval or
Academic Senate President approval for reassign time appointed by Academic Senate.
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APPENDIX E

A | B | c | D
1 45 Cap increments of 1/3 of cap or 15
2 Load E.L.:46-60 | E.L.:61-75| E.L.:76-90
3 1.00 .33 .67 1.00
4 2.00 .67 1.33 2.00
5 3.00 1.00 2.00 3.00
6 4.00 1.33 2.67 4.00
7 5.00 1.67 3.33 5.00
8 6.00 2.00 4.00 6.00
9 7.00 2.33 5.67 7.00
10 8.00 2.67 5.33 8.00
11 9.00 3.00 6.00 9.00
12
13 30 Cap increments of 1/3 of cap, or 10
14 Load E.L.:31-40( E.L.:41-50| E.L.:51-60
15 1.00 .33 .67 1.00
16 2.00 .67 1.33 2.00
17 3.00 1.00 2.00 3.00
18 4.00 1.33 2.67 4.00
19 5.00 1.67 3.33 5.00
20 6.00 2.00 4.00 6.00
21 7.00 2.33 5.67 7.00
22 8.00 2.67 5.33 8.00
23 9.00 3.00 6.00 9.00
24
25 27 Cap increments of 1/3 of cap, or 9
26 Load E.L.:27-35( E.L.:36-44| E.L.:45-53
27 1.00 .33 .67 1.00
28 2.00 .67 1.33 2.00
29 3.00 1.00 2.00 3.00
30 4.00 1.33 2.67 4.00
31 5.00 1.67 3.33 5.00
32 6.00 2.00 4.00 6.00
33 7.00 2.33 5.67 7.00
34 8.00 2.67 5.33 8.00
35 9.00 3.00 6.00 9.00
36
37 | Calculations are based on student enroliments at Census
38 |In the Summer, all faculty (FT and PT) are paid using current PT hourly schedule.

Formula: EL is Equivalent Load, as used in Article 7.
Full-time faculty: Load X overload rate x 18 = $

Part-time faculty and full-time faculty during summer term: Load X part-time rate X 18=$
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APPENDIX F

Memorandum of Understandings
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	AccomplishedThe instructor appears knowledgeable and upto date about the content: 
	Accomplished WellThe instructor appears knowledgeable and upto date about the content: 
	Did Not ObserveDepth of material presented appears appropriate to type of course and student level: 
	Needs Significant DevelopmentDepth of material presented appears appropriate to type of course and student level: 
	Needs DevelopmentDepth of material presented appears appropriate to type of course and student level: 
	AccomplishedDepth of material presented appears appropriate to type of course and student level: 
	Accomplished WellDepth of material presented appears appropriate to type of course and student level: 
	Did Not ObserveBreadth of material appropriate for the amount of time dedicated to this topic: 
	Needs Significant DevelopmentBreadth of material appropriate for the amount of time dedicated to this topic: 
	Needs DevelopmentBreadth of material appropriate for the amount of time dedicated to this topic: 
	AccomplishedBreadth of material appropriate for the amount of time dedicated to this topic: 
	Accomplished WellBreadth of material appropriate for the amount of time dedicated to this topic: 
	Did Not ObserveTeaching Strategies: 
	Needs Significant DevelopmentTeaching Strategies: 
	Needs DevelopmentTeaching Strategies: 
	AccomplishedTeaching Strategies: 
	Accomplished WellTeaching Strategies: 
	Did Not ObserveThe instructor provides an overview of what is planned for the class period or module for the week observed: 
	undefined_47: 
	Did Not ObserveThe instructor establishes relevance of information: 
	Needs Significant DevelopmentThe instructor establishes relevance of information: 
	Needs DevelopmentThe instructor establishes relevance of information: 
	AccomplishedThe instructor establishes relevance of information: 
	Accomplished WellThe instructor establishes relevance of information: 
	Did Not ObserveThe instructor is an effective communicator: 
	Needs Significant DevelopmentThe instructor is an effective communicator: 
	Needs DevelopmentThe instructor is an effective communicator: 
	AccomplishedThe instructor is an effective communicator: 
	Accomplished WellThe instructor is an effective communicator: 
	The instructor makes connections with prior learning within the curriculum: 
	The instructor emphasizes a conceptual grasp of the material: 
	The learning activities are wellorganized: 
	The instructor encourages critical thinking: 
	The instructor effectively uses in class activities and outside assignments to gauge student progress: 
	The class meeting or module remains focused on its objectives: 
	The instructor uses class time efficiently: 
	Questions are welcomed and responded to in an effective and professional manner: 
	Classroom Climate: 
	The instructor creates a classroom atmosphere conducive to learning: 
	The instructor encourages student participation: 
	The instructor reacts to student professional behavior issues appropriately: 
	The instructor demonstrates flexibility in responding to student concerns or interests: 
	The instructor treats students impartially and respectfully: 
	Online Instruction: 
	Change this to the actual policy not a reference to a policy Instructor engages with students on at least two different days per week to provide substantive and effective contact: 
	undefined_48: 
	Adheres to course design rubric concepts included below as modified: 
	Provides office hour access to students applicable for instructors who are paid for office hours: 
	undefined_49: 
	Provides weekly informational announcements to students: 
	Course materials are ADA compliant: 
	Instructor prepared materials are substantial at least 35 pages of curated or created content per weeklesson: 
	undefined_50: 
	Evaluatee: 
	Status: 
	Oneonone session: Off
	Group session: Off
	Presentation: Off
	Describe briefly what happened during your observation 1: 
	Describe briefly what happened during your observation 2: 
	Describe briefly what happened during your observation 3: 
	Not Observed 0a Counselor demonstrates knowledge of counseling practices: 
	Needs Development 1a Counselor demonstrates knowledge of counseling practices: 
	Competent 2a Counselor demonstrates knowledge of counseling practices: 
	Exceeds Standard 3a Counselor demonstrates knowledge of counseling practices: 
	Not Observed 0b Counseling appointment demonstrates preparation and organization: 
	Needs Development 1b Counseling appointment demonstrates preparation and organization: 
	Competent 2b Counseling appointment demonstrates preparation and organization: 
	Exceeds Standard 3b Counseling appointment demonstrates preparation and organization: 
	Not Observed 0c Counselor communicates clearly: 
	Needs Development 1c Counselor communicates clearly: 
	Competent 2c Counselor communicates clearly: 
	Exceeds Standard 3c Counselor communicates clearly: 
	Not Observed 0d Counselor demonstrates sensitivity to students of varying abilities ethnic and cultural backgrounds: 
	Needs Development 1d Counselor demonstrates sensitivity to students of varying abilities ethnic and cultural backgrounds: 
	Competent 2d Counselor demonstrates sensitivity to students of varying abilities ethnic and cultural backgrounds: 
	Exceeds Standard 3d Counselor demonstrates sensitivity to students of varying abilities ethnic and cultural backgrounds: 
	Not Observed 0e Counselor demonstrates knowledge of college curriculum requirements for degree certificate and transfer courses: 
	Needs Development 1e Counselor demonstrates knowledge of college curriculum requirements for degree certificate and transfer courses: 
	Competent 2e Counselor demonstrates knowledge of college curriculum requirements for degree certificate and transfer courses: 
	Exceeds Standard 3e Counselor demonstrates knowledge of college curriculum requirements for degree certificate and transfer courses: 
	Not Observed 0f Counselor makes appropriate referrals to on and offcampus resources and programs: 
	Needs Development 1f Counselor makes appropriate referrals to on and offcampus resources and programs: 
	Competent 2f Counselor makes appropriate referrals to on and offcampus resources and programs: 
	Exceeds Standard 3f Counselor makes appropriate referrals to on and offcampus resources and programs: 
	Not Observed 0g Counselor prepares and maintains accurate education plans: 
	Needs Development 1g Counselor prepares and maintains accurate education plans: 
	Competent 2g Counselor prepares and maintains accurate education plans: 
	Exceeds Standard 3g Counselor prepares and maintains accurate education plans: 
	Not Observed 0h Counselor respects the students needs and challenges: 
	Needs Development 1h Counselor respects the students needs and challenges: 
	Competent 2h Counselor respects the students needs and challenges: 
	Exceeds Standard 3h Counselor respects the students needs and challenges: 
	Not Observed 0i Counselor respects the confidential nature between counselor and student: 
	Needs Development 1i Counselor respects the confidential nature between counselor and student: 
	Competent 2i Counselor respects the confidential nature between counselor and student: 
	Exceeds Standard 3i Counselor respects the confidential nature between counselor and student: 
	Not Observed 0j Counselor encourages student participation: 
	Needs Development 1j Counselor encourages student participation: 
	Competent 2j Counselor encourages student participation: 
	Exceeds Standard 3j Counselor encourages student participation: 
	Not Observed 0k Counselor checks for understanding throughout the session: 
	Needs Development 1k Counselor checks for understanding throughout the session: 
	Competent 2k Counselor checks for understanding throughout the session: 
	Exceeds Standard 3k Counselor checks for understanding throughout the session: 
	Not Observed 0l Counselor creates an engaging learning environment: 
	Needs Development 1l Counselor creates an engaging learning environment: 
	Competent 2l Counselor creates an engaging learning environment: 
	Exceeds Standard 3l Counselor creates an engaging learning environment: 
	Not Observed 0m Counselor presents information in a logical sequence: 
	Needs Development 1m Counselor presents information in a logical sequence: 
	Competent 2m Counselor presents information in a logical sequence: 
	Exceeds Standard 3m Counselor presents information in a logical sequence: 
	Not Observed 0Comments: 
	Needs Development 1Comments: 
	Competent 2Comments: 
	Exceeds Standard 3Comments: 
	Not Observed 0a Counselor responds in timely manner to Dean or administrator expectation is responding within 72 hours: 
	Needs Development1a Counselor responds in timely manner to Dean or administrator expectation is responding within 72 hours: 
	Competent 2a Counselor responds in timely manner to Dean or administrator expectation is responding within 72 hours: 
	Exceeds Standards3a Counselor responds in timely manner to Dean or administrator expectation is responding within 72 hours: 
	Not Observed 0b Counselor participates in college district school or area committees and meetings as well as other functions if applicable: 
	Needs Development1b Counselor participates in college district school or area committees and meetings as well as other functions if applicable: 
	Competent 2b Counselor participates in college district school or area committees and meetings as well as other functions if applicable: 
	Exceeds Standards3b Counselor participates in college district school or area committees and meetings as well as other functions if applicable: 
	Not Observed 0c Counselor is involved in activities such as program and curriculum development student and faculty orientation and mentoring program review accreditation professional and staff development institutional and unit planning and district promotional activities if applicable: 
	Needs Development1c Counselor is involved in activities such as program and curriculum development student and faculty orientation and mentoring program review accreditation professional and staff development institutional and unit planning and district promotional activities if applicable: 
	undefined_51: 
	Not Observed 0d Counselor maintains effective working relationships with staff faculty and students: 
	Needs Development1d Counselor maintains effective working relationships with staff faculty and students: 
	Competent 2d Counselor maintains effective working relationships with staff faculty and students: 
	Exceeds Standards3d Counselor maintains effective working relationships with staff faculty and students: 
	Not Observed 0e Counselor engages in the student learning outcomes process for improvement: 
	Needs Development1e Counselor engages in the student learning outcomes process for improvement: 
	Competent 2e Counselor engages in the student learning outcomes process for improvement: 
	Exceeds Standards3e Counselor engages in the student learning outcomes process for improvement: 
	e Counselor engages in the student learning outcomes process for improvementRow1: 
	Not Observed 0Row6: 
	Needs Development1Row6: 
	Competent 2Row6: 
	Exceeds Standards3Row6: 
	Not Observed 0Comments_2: 
	Needs Development1Comments: 
	Competent 2Comments_2: 
	Exceeds Standards3Comments: 
	Not Observed 0a Counselor responds in timely manner to Dean or administrator expectation is responding within 72 hours_2: 
	Needs Development 1a Counselor responds in timely manner to Dean or administrator expectation is responding within 72 hours: 
	Competent 2a Counselor responds in timely manner to Dean or administrator expectation is responding within 72 hours_2: 
	Exceeds Standards 3a Counselor responds in timely manner to Dean or administrator expectation is responding within 72 hours: 
	Not Observed 0b Counselor participates in college district school or area committees and meetings as well as other functions if applicable_2: 
	Needs Development 1b Counselor participates in college district school or area committees and meetings as well as other functions if applicable: 
	Competent 2b Counselor participates in college district school or area committees and meetings as well as other functions if applicable_2: 
	Exceeds Standards 3b Counselor participates in college district school or area committees and meetings as well as other functions if applicable: 
	Not Observed 0c Counselor is involved in activities such as program and curriculum development student and faculty orientation and mentoring program review accreditation professional and staff development institutional and unit planning and district promotional activities if applicable_2: 
	Needs Development 1c Counselor is involved in activities such as program and curriculum development student and faculty orientation and mentoring program review accreditation professional and staff development institutional and unit planning and district promotional activities if applicable: 
	undefined_58: 
	Not Observed 0d Counselor provides training workshops and classroom presentations to students faculty and staff to promote psychological and personal health: 
	Needs Development 1d Counselor provides training workshops and classroom presentations to students faculty and staff to promote psychological and personal health: 
	Competent 2d Counselor provides training workshops and classroom presentations to students faculty and staff to promote psychological and personal health: 
	Exceeds Standards 3d Counselor provides training workshops and classroom presentations to students faculty and staff to promote psychological and personal health: 
	Not Observed 0e Counselor maintains effective working relationships with staff faculty and students: 
	Needs Development 1e Counselor maintains effective working relationships with staff faculty and students: 
	Competent 2e Counselor maintains effective working relationships with staff faculty and students: 
	Exceeds Standards 3e Counselor maintains effective working relationships with staff faculty and students: 
	Not Observed 0f Counselor engages in the student learning outcomes process for improvement: 
	Needs Development 1f Counselor engages in the student learning outcomes process for improvement: 
	Competent 2f Counselor engages in the student learning outcomes process for improvement: 
	Exceeds Standards 3f Counselor engages in the student learning outcomes process for improvement: 
	Not Observed 0Comments_3: 
	Needs Development 1Comments_3: 
	Competent 2Comments_4: 
	Exceeds Standards 3Comments: 
	Name: 
	Date_20: 
	1st Semester: 
	2nd Semester: 
	Needs to Improve Followup: 
	3rd Year Cycle: 
	Date_21: 
	DateEvaluation Period: 
	DateNotification to PartTime Faculty to be Evaluated: 
	DateInitial Meeting with Instructor and Evaluation Team: 
	Initial Meeting with Instructor and Evaluation TeamRow1: 
	DateRow4: 
	DateEvaluation Form: 
	DateStudent Surveys: 
	DateClass Observations: 
	DateFinal Evaluation is Reviewed with Instructor: 
	DatePerformance Evaluation Report sent to HRDO: 
	Evaluation Team: 
	Date_22: 
	Date_23: 
	Date_24: 
	Date_25: 
	Agree: 
	Disagree: 
	Strongly Disagree: 
	Dont Know: 
	O: 
	O_2: 
	O_3: 
	O_4: 
	O_5: 
	3 I attend office hours at least once during the semester: 
	5 The faculty member was interested in explaining course content to me: 
	1: 
	Not Observed 01 The Articulation Officer demonstrates responsibility for daytoday operations of the Colleges articulation process as it applies to fouryear colleges and universities: 
	Exceeds Standard 31 The Articulation Officer demonstrates responsibility for daytoday operations of the Colleges articulation process as it applies to fouryear colleges and universities: 
	Not Observed 02 The Articulation Officer demonstrates accountability for daytoday operations of the Colleges articulation process as it applies to fouryear colleges and universities: 
	undefined_59: 
	Exceeds Standard 32 The Articulation Officer demonstrates accountability for daytoday operations of the Colleges articulation process as it applies to fouryear colleges and universities: 
	Not Observed 03 The Articulation Officer initiates facultyapproved articulation agreements between institutions of higher education: 
	undefined_60: 
	Exceeds Standard 33 The Articulation Officer initiates facultyapproved articulation agreements between institutions of higher education: 
	Not Observed 04 The Articulation Officer builds effective working relationships with a Articulation Officers at fouryear institutions and b faculty and peers at the home campuses: 
	undefined_61: 
	Exceeds Standard 34 The Articulation Officer builds effective working relationships with a Articulation Officers at fouryear institutions and b faculty and peers at the home campuses: 
	Not Observed 05 The Articulation Officer communicates effectively both oral and written: 
	Needs Development 15 The Articulation Officer communicates effectively both oral and written: 
	undefined_62: 
	Not Observed 06 The Articulation Officer demonstrates leadership qualities in serving as a consultant to the faculty and academic units providing needed materials and information about the articulation process: 
	undefined_63: 
	Exceeds Standard 36 The Articulation Officer demonstrates leadership qualities in serving as a consultant to the faculty and academic units providing needed materials and information about the articulation process: 
	7 The Articulation Officer serves as an advocate for the faculty and campus academic programs to the academic community inside and outside the campus: 
	undefined_64: 
	8 The Articulation Officer serves as the campus liaison to the segmental systemwide offices often responsible for disseminating policy changes and updating information to ensure currency: 
	undefined_65: 
	9 The Articulation Officer serves on the Curriculum Committee to provide input and to receive information about proposed changes in campus policy and curriculum and actively seeks to disseminate in a timely manner the information gained from participation on such committees to peers and others affected by such information: 
	10 The Articulation Officer demonstrates knowledge specific to CIAC ASSIST UC TCA CID CSU GE Breadth and IGETC: 
	undefined_66: 
	11 The Articulation Officer maintains currency in articulation and attends appropriate meetings conferences and workshops as Districtfunding allows: 
	undefined_67: 
	Item 1: 
	Item 2: 
	Item 3: 
	Item 1_2: 
	Item 2_2: 
	Item 3_2: 
	1 Areas of Strength: 
	1_2: 
	2: 
	2 Areas Needing Improvement: 
	1_3: 
	2_2: 
	3 Recommendations: 
	1_4: 
	2_3: 
	Date_28: 
	Needs Significant Development PFIP Required: 
	Needs Development Include specific issues under recommendations FIP not: 
	Accomplished: 
	Award Next ContractChair: 
	Grant TenureChair: 
	Do Not RehireChair: 
	Award Next ContractFaculty Peer: 
	Grant TenureFaculty Peer: 
	Do Not RehireFaculty Peer: 
	Award Next ContractFaculty Peer_2: 
	Grant TenureFaculty Peer_2: 
	Date_29: 
	Date_30: 
	Date_31: 
	Date_32: 
	Date_33: 
	Date_34: 
	Do Not RehireFaculty Peer_2: 
	Needs Significant DevelopmentDemonstrates cooperation in working with students: 
	Needs DevelopmentDemonstrates cooperation in working with students: 
	AccomplishedDemonstrates cooperation in working with students: 
	Accomplished WellDemonstrates cooperation in working with students: 
	Needs Significant DevelopmentDemonstrates cooperation in working with colleagues: 
	Needs DevelopmentDemonstrates cooperation in working with colleagues: 
	AccomplishedDemonstrates cooperation in working with colleagues: 
	Accomplished WellDemonstrates cooperation in working with colleagues: 
	Needs Significant DevelopmentDemonstrates cooperation in working with staff: 
	Needs DevelopmentDemonstrates cooperation in working with staff: 
	AccomplishedDemonstrates cooperation in working with staff: 
	Accomplished WellDemonstrates cooperation in working with staff: 
	Needs Significant DevelopmentDemonstrates cooperation in working with administrators: 
	Needs DevelopmentDemonstrates cooperation in working with administrators: 
	AccomplishedDemonstrates cooperation in working with administrators: 
	Accomplished WellDemonstrates cooperation in working with administrators: 
	Needs Significant DevelopmentDemonstrates professionalism in working with students: 
	Needs DevelopmentDemonstrates professionalism in working with students: 
	AccomplishedDemonstrates professionalism in working with students: 
	Accomplished WellDemonstrates professionalism in working with students: 
	Needs Significant DevelopmentDemonstrates professionalism in working with colleagues: 
	Needs DevelopmentDemonstrates professionalism in working with colleagues: 
	AccomplishedDemonstrates professionalism in working with colleagues: 
	Accomplished WellDemonstrates professionalism in working with colleagues: 
	Needs Significant DevelopmentDemonstrates professionalism in working with staff: 
	Needs DevelopmentDemonstrates professionalism in working with staff: 
	AccomplishedDemonstrates professionalism in working with staff: 
	Accomplished WellDemonstrates professionalism in working with staff: 
	Needs Significant DevelopmentDemonstrates professionalism in working with administrators: 
	Needs DevelopmentDemonstrates professionalism in working with administrators: 
	AccomplishedDemonstrates professionalism in working with administrators: 
	Accomplished WellDemonstrates professionalism in working with administrators: 
	Needs Significant DevelopmentSubmits census andor positive attendance on time: 
	Needs DevelopmentSubmits census andor positive attendance on time: 
	AccomplishedSubmits census andor positive attendance on time: 
	Accomplished WellSubmits census andor positive attendance on time: 
	Needs Significant DevelopmentSubmits grades on time: 
	Needs DevelopmentSubmits grades on time: 
	AccomplishedSubmits grades on time: 
	Accomplished WellSubmits grades on time: 
	Needs Significant DevelopmentSubmits student learning outcome data on time: 
	Needs DevelopmentSubmits student learning outcome data on time: 
	AccomplishedSubmits student learning outcome data on time: 
	Accomplished WellSubmits student learning outcome data on time: 
	Needs Significant DevelopmentSubmits program learning outcome data on time: 
	Needs DevelopmentSubmits program learning outcome data on time: 
	AccomplishedSubmits program learning outcome data on time: 
	Accomplished WellSubmits program learning outcome data on time: 
	Needs DevelopmentSubmits office hours on time: 
	AccomplishedSubmits office hours on time: 
	Accomplished WellSubmits office hours on time: 
	Maintains schedule by attending and teaching all assigned classes or student services and assigned college service: 
	Keeps appointments with students: 
	Keeps appointments with administrators: 
	If applicable participates in club work in advisor capacity: 
	Participates in college committees: 
	If applicable participates in college andor regional economic partnerships: 
	The faculty member demonstrates consistent service on college committees projects andor student organizations: 
	Questions from administrators are welcomed and responded to in a professional manner: 
	Name of Grievant: 
	Ext: 
	Date_35: 
	District Officer Occasioning the Grievance: 
	The Date Grievant Became Aware of the Act or Omission Giving Rise to the Grievance: 
	specific remedy sought 1: 
	specific remedy sought 2: 
	specific remedy sought 3: 
	specific remedy sought 4: 
	specific remedy sought 5: 
	specific remedy sought 6: 
	specific remedy sought 7: 
	Date discussion occurred with the District Officer occasioning the grievance: 
	Name of Grievant_2: 
	Ext_2: 
	Date_36: 
	District Officer Occasioning the Grievance_2: 
	The Date Grievant Became Aware of the Act or Omission Giving Rise to the Grievance_2: 
	remedy sought 1: 
	remedy sought 2: 
	remedy sought 3: 
	remedy sought 4: 
	remedy sought 5: 
	Date completed form was received by the Presidents Office: 
	days following the meeting at Level Two: 
	Name of Grievant_3: 
	Ext_3: 
	Date_37: 
	District Officer Occasioning the Grievance_3: 
	The Date Grievant Became Aware of the Act or Omission Giving Rise to the Grievance_3: 
	sought 1: 
	sought 2: 
	sought 3: 
	sought 4: 
	sought 5: 
	sought 6: 
	Name of Grievant_4: 
	Ext_4: 
	Date_38: 
	District Officer Occasioning the Grievance_4: 
	The Date Grievant Became Aware of the Act or Omission Giving Rise to the Grievance_4: 
	sought 1_2: 
	sought 2_2: 
	sought 3_2: 
	sought 4_2: 
	sought 5_2: 
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