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Program Plan for Extended Opportunity
Programs and Services 2022-23

Instructions

Each college’s EOPS program shall submit an annual program plan to the Chancellor’s
Office as required in Title 5 section 56272. In conjunction with the Program Plan,
EOPS programs are also required to submit a completed Budget Plan in SSARCC.

Program Plan Due Date: December 9, 2022
Budget Plan Due Date: December 9, 2022

Required Action

Please answer the questions below and submit them by December 9, 2022 to ssarcc-
eops@cccco.edu. Electronic signatures are acceptable.

1 coege:  BArstow Community College

2. EOPS Minimum Program Standards & Activities
Per Title 5 Section 56230, colleges are required to employ a full-time EOPS Director.
Please indicate the status of the EOPS Director by checking the appropriate box.

Director Status
Full-Time EOPS Director
|:| Part-Time EOPS Director

If you indicated that you have a part-time EOPS Director, briefly describe the reason for
your waiver request and the resulting problem caused if the request is denied:

Barstow College is requesting a waiver of the full-time director with criteria #2 in the Implementation Guidelines for waiver of article 56230 in Education Code:

2. The EOPS Program has a full-time assistant director or coordinator position that is assigned full-time to EOPS/CARE that reports to the EOPS director, and the
job duties and responsibilities are clearly designated as the position that administers the program in conjunction with, or in the absence of a full-time director. If the
part-time director is assigned to EOPS/CARE for less than 50% of his/her total time, then the assistant director or coordinator position must be certificated.
Barstow Community College is a small institution and the director is tasked with many special programs to oversee. A full time coordinator was assigned to the
EOPS program when our headcount and allocation exceeded the waiver in criteria #1. The special programs at Barstow College cannot afford a full-time director
for one program but have employed three coordinators to support the position at our college.

3. Students Served

Number of EOPS students planned to be served in 2022-23: 500
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4. Long-Term EOPS Goals
In July 2018, new legislation was passed requiring districts to adopt college-level
performance goals that are aligned with the Vision for Success. Briefly state two long-term
goals for the EOPS program that align with these local goals.

Goal 1: Continue to have higher completion rates for certificates, degrees, and credenti

Goal 2: EOPS will continue to diminish the achievement gap for traditionally underrepre

5. Short-Term EOPS Objectives and Activities

Title 5 Section 56272 requires each college to report on the objectives and activities to be
undertaken in the fiscal year for which EOPS funds are allocated. Use the space below to
report annual objectives and the activities that will be undertaken to achieve the
objectives.

Objective 1: Provide counseling support

Objective 2: Provide book grants/vouchers, school supplies and other related educational
related expenses

Objective 3: Provide retention services

Students have a minimum of 3 mandatory contacts, two academic counseling contacts, and
one staff contact. Counselors understand the unique challenges of low-income, historically
disadvantaged students and offer support accordingly. In addition, counseling services are
vital in identifying and removing educational barriers. We offer our services via telephone, in-
person, or video conference. In addition, students can drop in and receive just-in-time
assistance from the staff. Students highly utilize this service.

EOPS provides textbook support by giving students book vouchers and lending library
access. Additionally, the program offers many necessary school supplies, allowing EOPS
students to allocate their budget to other necessities. For our CARE students, we provide
weekly grocery cards. Additionally, we organize diaper, baby food, and toy drives for our
CARE students.

EOPS also provides intentional retention services such as tutoring, grade review,
workshops, and referrals to on- and off-campus resources. Furthermore, EOPS collaborates
with other programs/departments to better align student services (i.e., Financial Aid, Mindful
Space, Basic Needs Center, HHIP, CalWORKSs, Student Activities, etc.).

For the 2022-23 fiscal year, EOPS and CARE budget will be spent on personnel expenses,
textbook and instructional vouchers, school supplies, office supplies, outreach materials,
end-of-the-year celebration, etc.
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6. Year-End Report for Prior Year (2021-22)
Please provide a brief narrative of your program accomplishments in 2021-22, including
but not limited to the following information:

e Program objectives achieved

e Advisory Committee involvement

e Outreach efforts

e Workshops and class offerings

e Student success

e Student awards/scholarship acknowledgements
e Special program successes

e Overall program evaluation

When possible, link measurable outcomes to the Student Success Metrics.

Summer 2020:

154 EOPS, 0 CARE

Total EOPS and CARE: 154

Eligible to return 124 or 80.51%

At least a 2.0 GPA: 113 or 73.38%

Awards: 6 AA

Number of students who received awards: 6

Fall 2020:

247 EOPS, 21 CARE

Total EOPS and CARE: 268

Eligible to return: 264 or 98.51%

At least a 2.0 GPA: 197 or 73.51%

Awards: 5 AA, 10 AS, 1 cert 16-30 units, 3 certs 30-60 units
Total awards: 15 degrees, 4 certificates

Number of students who received awards: 17

Spring 2021
194 EOPS, 21 CARE

Total EOPS and CARE: 215

Eligible to return: 175 or 81.40%

At least 2.0 GPA: 166 or 77.21%

Awards: 7 AA, 19 AS, 2 certs 16-30 units, 3 certs 30-60 units
Total awards: 26 degrees, 5 certificates

Number of students who received awards: 29

Events and Outreach activities:

Summer 2021 —

« Events:

0 Summer Self-Care Series

Purpose: Help student gain back control and find answers to their problems.
Topics: Financing your future, and Where did the time go?

Fall 2021 —

* Events:

0 CARE & CalWORKs Small Groups

Purpose: Support to offer a series of tools and methods to be successful for students who are balancing parenting and school.
Topics: Mental Health & Parenting, Raising LGBTQ Teens, and The Effects of Neglect & Abuse.

o Tuesdays with the Troops

0 SPS Group Counseling Sessions

Topics: Transfer: Don't be afraid to take the next steps, and Mental health: help | am at the end of my rope.

o Informational News Monday

Purpose: Workshop for students to learn about the upcoming deadlines, program requirements, events and more.

Topics: SPS Program Requirements, Upcoming events, job opportunities, ASG, the Mindful Space, FAFSA Deadlines and disbursements, and transfer information.
0 CARE/CalWORKs Toy Drive

* Outreach:

0 Athletics Orientation

Purpose: to provide information regarding SPS including program application assistance.
0 1st Annual Founders Day (Kiwanis Event)

o Barstow Community Resource Fair & Veterans Connection

o Pistachio Festival

0 Cora Harper 1st Annual Literacy

o National Night Out (Barstow Police Department)

Spring 2022 —

« Events:

0 Tuesdays with the Troops

0 CARE & CalWORKs Small Groups

Purpose: Support to offer a series of tools and methods to be successful for students who are balancing parenting and school.
Topics: Youth and suicide, strategies for children with depression, and mental health for student parents.

0 SPS Group Counseling Sessions

Topics: Financial Aid, and Mental/Gut Health

0 End of the year event (main campus and Fort Irwin)

« Outreach:

0 BCC Community Resource & Job Fair
o Chili Cook Off

0 Get on Board Resource Fair

EOPS/CARE/CalWORKS Advisory Committee ~We had our required advisory committee on May 4th. We discussed the program requirements and services we offer, and the funding we provide. Staff encouraged students and community members to express
their opinions about what is working or not in our programs based on their positive and negative experiences.
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7. Signature of College EOPS Director
Print Name: Samera Kabir

Title: Interim Director, Special Programs and Services
Signature: e
Date: 11/29/2022

8. Signature of Supervising Administrator

Title: Interim Dean of Counseling and Student Success

Signature: 2w (R Vigpueg (2D
Date: 11/29/2022

Submission Requirements

Please email one signed copy to ssarcc-eops@cccco.edu by December 9, 2022.
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	Program Plan for Extended Opportunity Programs and Services 2020-21
	Instructions
	Required Action

	Waiver request: Barstow College is requesting a waiver of the full-time director with criteria #2 in the Implementation Guidelines for waiver of article 56230 in Education Code:
2. The EOPS Program has a full-time assistant director or coordinator position that is assigned full-time to EOPS/CARE that reports to the EOPS director, and the job duties and responsibilities are clearly designated as the position that administers the program in conjunction with, or in the absence of a full-time director. If the part-time director is assigned to EOPS/CARE for less than 50% of his/her total time, then the assistant director or coordinator position must be certificated. 
Barstow Community College is a small institution and the director is tasked with many special programs to oversee. A full time coordinator was assigned to the EOPS program when our headcount and allocation exceeded the waiver in criteria #1. The special programs at Barstow College cannot afford a full-time director for one program but have employed three coordinators to support the position at our college. 
	Goals and objectives: Objective 1: Provide counseling support 
Objective 2: Provide book grants/vouchers, school supplies and other related educational related expenses
Objective 3: Provide retention services

Students have a minimum of 3 mandatory contacts, two academic counseling contacts, and one staff contact. Counselors understand the unique challenges of low-income, historically disadvantaged students and offer support accordingly. In addition, counseling services are vital in identifying and removing educational barriers. We offer our services via telephone, in-person, or video conference. In addition, students can drop in and receive just-in-time assistance from the staff. Students highly utilize this service. 

EOPS provides textbook support by giving students book vouchers and lending library access. Additionally, the program offers many necessary school supplies, allowing EOPS students to allocate their budget to other necessities. For our CARE students, we provide weekly grocery cards. Additionally, we organize diaper, baby food, and toy drives for our CARE students.

EOPS also provides intentional retention services such as tutoring, grade review, workshops, and referrals to on- and off-campus resources.  Furthermore, EOPS collaborates with other programs/departments to better align student services (i.e., Financial Aid, Mindful Space, Basic Needs Center, HHIP, CalWORKs, Student Activities, etc.).

For the 2022-23 fiscal year, EOPS and CARE budget will be spent on personnel expenses, textbook and instructional vouchers, school supplies, office supplies, outreach materials, end-of-the-year celebration, etc.
	Year-end review: Summer 2020:
154 EOPS, 0 CARE
Total EOPS and CARE: 154
Eligible to return 124 or 80.51%
At least a 2.0 GPA: 113 or 73.38%
Awards: 6 AA
Number of students who received awards: 6

Fall 2020:
247 EOPS, 21 CARE
Total EOPS and CARE: 268
Eligible to return: 264 or 98.51%
At least a 2.0 GPA: 197 or 73.51%
Awards: 5 AA, 10 AS, 1 cert 16-30 units, 3 certs 30-60 units
Total awards: 15 degrees, 4 certificates
Number of students who received awards: 17

Spring 2021:
194 EOPS, 21 CARE
Total EOPS and CARE: 215
Eligible to return: 175 or 81.40%
At least 2.0 GPA: 166 or 77.21%
Awards: 7 AA, 19 AS, 2 certs 16-30 units, 3 certs 30-60 units
Total awards: 26 degrees, 5 certificates
Number of students who received awards: 29

Events and Outreach activities:

Summer 2021 –
• Events:
o Summer Self-Care Series
 Purpose: Help student gain back control and find answers to their problems.
 Topics: Financing your future, and Where did the time go?


Fall 2021 –
• Events:
o CARE & CalWORKs Small Groups
 Purpose: Support to offer a series of tools and methods to be successful for students who are balancing parenting and school.
 Topics: Mental Health & Parenting, Raising LGBTQ Teens, and The Effects of Neglect & Abuse.
o Tuesdays with the Troops
o SPS Group Counseling Sessions
 Topics: Transfer: Don’t be afraid to take the next steps, and Mental health: help I am at the end of my rope.
o Informational News Monday
 Purpose: Workshop for students to learn about the upcoming deadlines, program requirements, events and more.
 Topics: SPS Program Requirements, Upcoming events, job opportunities, ASG, the Mindful Space, FAFSA Deadlines and disbursements, and transfer information.
o CARE/CalWORKs Toy Drive

• Outreach:
o Athletics Orientation
 Purpose: to provide information regarding SPS including program application assistance.
o 1st Annual Founders Day (Kiwanis Event)
o Barstow Community Resource Fair & Veterans Connection
o Pistachio Festival
o Cora Harper 1st Annual Literacy
o National Night Out (Barstow Police Department)

Spring 2022 –
• Events:
o Tuesdays with the Troops
o CARE & CalWORKs Small Groups
 Purpose: Support to offer a series of tools and methods to be successful for students who are balancing parenting and school.
 Topics: Youth and suicide, strategies for children with depression, and mental health for student parents.
o SPS Group Counseling Sessions
 Topics: Financial Aid, and Mental/Gut Health
o End of the year event (main campus and Fort Irwin)

• Outreach:
o BCC Community Resource & Job Fair
o Chili Cook Off
o Get on Board Resource Fair


EOPS/CARE/CalWORKs Advisory Committee –We had our required advisory committee on May 4th. We discussed the program requirements and services we offer, and the funding we provide. Staff encouraged students and community members to express their opinions about what is working or not in our programs based on their positive and negative experiences. 
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