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PROGRAM REVIEW: BARSTOW COMMUNITY COLLEGE — FORT IRWIN

1. Mission and Vision
A. Service Area/Administrative Unit Mission

Barstow Community College — Fort Irwin provides opportunities for educational achievement, career and
personal growth in a safe and structured environment for active duty soldiers and their dependents. The
college fosters success and promotes student growth and development through partnerships within the
BcSlegacantt thgAdrinistia thoerumnitiiyide dtithereovacalieyoic lienike emoemt antd dectessf ybans proynmenit Hoth
*fhWﬁ:P%@%M‘FﬁI.%QW@QFQéE_ Fort Irwin values each individual student and supports learning and

career development by providing learning programs and support that will ensure student success. We are
committed to an on-going assessment process. These processes were designed to monitor and improve
our programs and meet the needs of our students, employers and overall community. This is done by

CP'Oa3etDE W@ eNRIeN @W%i@ﬂ%l@ﬁmﬁa@s@mm&@ diy eeeCBliFpeuduIsshsampuTsisprvices. The

lﬂ,], Fort |r mn TaCUII‘f(t I&Cl TIdTT WOTK I g professional ma nner reatin eve[rﬁlone With rﬁ%gea and
e Bars ommun y ol ortlrwih ctampu mission aria visiorrare tne same as main campus,
D O e Nnt,

same programs and services as the main campus. We promote critical thmklng, communications, personal
and professional growth and responsibility and global awareness to help soldiers and their family members
achieve student success.

2. Service Area/Administrative Unit Description and Overview
Assume the reader does not know anything about the Service Area or Administrative Unit. Describe the
unit, including—but not limited to—the following:

B. Who doyou service (including demographics)? Barstow Community College — Fort Irwin services Active-

Duty service members, dependents, Veterans and contractors assigned or have access to NTC — Fort Irwin.

According to the NTC Fort Irwin population statistics, as of 2015, there were 8,877 active duty soldiers and dependents
assigned to the base which is a -6.2% reduction since 2000. Of that, 2,751 are under the age of 14 years old. Males
make up 56.9% of the base population.
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C. What kind of services does your unit provide?

BCC-Fort Irwin provides A&R, Financial Aid, Tutoring, Counseling, Basic Skills instruction, Proctoring &
Testing, CTE instruction (AUTO/DESIEL Certification and academic credit-based instruction leading to AAT
D, Halo&ﬁggg%ggpvide them?

Services are provided on site in an effort to retain and insure student success. Student support during the
day time hours 07:30 to 17:30 Monday through Thursday and on Friday 07:30 to 16:00. Instruction is
M during the day and evening hours, this includes on-line, hybrid and residential classes.

A. SERVICE AREA/ADMINISTRATIVE UNIT OUTCOMES

B L A LS B e N S N 2 B B B e R e e RO e N R T e R e B LR TR TRY

1) Expand Desert University class offerings
2) Rotational Schedule
3) Expanded student services coverage
2) Sufambripdeiihe pregEssdenir Wtitdssspregi@on SAO/AUO measures since the last program review:

2?3 MELEASE Hﬁ?&?@'ﬂ}'ﬁh?'ﬁ?ﬁ ROV AUYL YA or 3 classes to 5 or 6. to st Ipport the General’s

directive.
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2) The Rotational schedule has been quite a challenge. The rotations have been tightened up and
are now scheduled in a way that doesn’t allow free weekends for the soldiers to take classes.

3) We did expand student services coverage from 40 to 50 hours a week.

4) Student Success program has now added a tutor at 20 hours a week to help students mostly in

3) Describeaihyaagragbshents made by your unit as a result of the outcomes assessment process:

5) None, we will use the 2015-16 school year as our bench mark.
a. What did you learn from your evaluation of these measures?

1) Even though we have increased the number of Desert University classes, the average class size
remains the same.
2) The Rotational schedule is going to require adjustments, | will consult with AA and the ESO to see
if a viable Rotational schedule is possible
3) Students are appreciative of the new hours, it provides more flexibility for the soldiers and their

b. What,,l;s%&&nfémm&%% ﬁﬁﬁ/@a%ﬁm&'»Emwo%%%%?%@ym%gwév o

Qe
VV\_ IIGIV\. |||| I\..III\_IIL\_U LII\_ JLUU\_IIL SHEEESS IIIILIGILIV\_ ullu .)Luu\_IILJ uu u I\.\.IGL\. aRG-»Ssetne

Rgoalmn students in DU |s]d|ff|cu|t due to rotations and inconsistent support from 1°t SGTS.
Sactiohg serwces w en of

WU R

othin owever, we Wi e oyr advertlsmg_ls over the next six months

a &urrent\(/ vahuatm ow to%Plrmat ‘hhe deH: of rotational.classes

N et earn
} L,UIILIIIUC LU IIIdIIILdIII LIIC LUIICIIL WUII\ bLIICUuIC dllu ICqUCDL |Jdl L Lrre COUTTneElo1
We added a part-time tutor to assist students in math and English.

- Wh%’)t ML SRR ARXRH R B TP ESREH et Al R R QLGSR 886 Up

(*List any rgﬁq&ﬁ;ﬁgﬁguzmd for planned implementation in #10: Resources.)

1) Increase recruitment and retention of DU students through advertising and working with the
Command to increase support of the DU initiative.
2) Consult with the ESO and Command to find a schedule that will work for the soldiers while on
rotation.
3) Empower classified staff to solve problems without the use of main campus employees.
B. OWERI%%%M%@E%%t of services offered through student success, maybe developing a scaled
1) LISU dlla.) | I'H:Ig qt@ ItI§\UV(:‘ dll r.gudlitalive measures tnat you nave (,ﬂ(.)SEH L0 gauge Lne errecuveness or
t uccess t ratFortirw

o)
y éj n']creased recruitment and retention of students in our resident classes

Completion/Graduation Rates, Student Success/Retention Rates, FTES targets, TA processed and student

?azlsmglzg'%g%i\vneyg&l ts of these measures

These data points will allow us to analyze the effectiveness of our marketing program, student success
interventions, program growth and overall student satisfaction with the Barstow Community College
3 brogssnitseamnlysienpicagements made by your unit as a result of other assessment data listed in #1:

a. Whatdid you learn from your evaluation of these measures?
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None

What imprn\/pmpnf‘c hm/pyml imp/pmpnfprlnc aresult nfym lrnnn/\,/cic nffhpcp measures?

None

Whatimprovements doyouplan* toimplementas aresultof youranalysis of these measures?

(*List any resources required for planned implementation in #10: Resources.)

None at this time.

4. Policies & Processes
A. What recent changes in policies, procedures and processes have impacted or will impact your Service Area or
Administrative Unit? (BCC BP/AP; Federal, State & local regulations; departmental guidelines)

1) GOARMYED

2) Servicemember Opportunity Colleges (SOC)

B. De3friffethewifebhtieeackhasges or updates in policies and processes in 4.A have had on the unit.
GOARMYED has added many new regulations and procedures in order to remain compliant, this includes
the new Degree Program Network which is to be completed by 18 December 2015. Also, no more late
grades, they must be reported within 30 days of completing the course.

SOC has also changed their membership requirements form course work transferring to different schools
to the number of articulation (transfer) agreements a school has with other undergraduate colleges and
chhVSEPdH%n tT(;] ksoF?nu'r%sbpeo\r/fsee ) Soas.éh‘ig (%I i (Z/R’r \%%H%%@g\ﬁolicies, procedures, and processes need

to be updated, created, or deleted?

Fort lrwin-base access has become verv restrictive_and-reauires excellent coordination between the main
Crpsing Beciel HamaranestikeEARMHisr sckinen @ PesRr s gilbaten ey statisendalowing:
QAL staff to update priority instead of having to contact main campus, this would save a considerable
amount of time for employee and student. Applications should accept DoD 1D as verification for military
rank and assignment. Schedule should be out earlier. Purge Banner of outdated programs of study. On-
Sinkntesting kFradtirs tisee Hwitdiba ok fior dawinidinat infoentd siargents notification-of —acceptance form the
AcolleBBEMN: EHERNtaTRESES D dbEyRrRsiosn @ AR B 8FIdedt8rYe it and its future well. These aspects include what

it does well, what it’s known for, what it takes pride in, and so forth. Strengths represent competencies or
characteristics that the department or program may wish to enhance or preserve actively, even aggressively.
1) BOGG waiver

2) Committed faculty and staff
3) CTE—-AUTO/DESIEL Cohort
4) Distance Education

)

Ul

Tutoring
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B. Weaknesses: The program or department’s internal vulnerabilities. These are areas that, if not addressed, could
become liabilities, or could contribute to an erosion of the department’s capacities and future growth. They represent
areas where the organization needs to improve if it is to be successful for the long term.

1) Priority Registration, it needs to work
2) Lack of timely schedule, schedule needs to be out earlier for marketing and counseling
CCC Apply doesn’t pick up active duty status for BOGG waiver

6.E er%caq é)&fésresséres an boo%l'lfmrbc?dsap Honal information)

A‘ O lv-Lnnl: Clgfl sta ttrends-and-events rrina-outcide the denar: that-iftaken-gdvantage-of—aretikelyt

artment Yol
unities: Current trends-and-events-accurring-outside the-department-that-if taken-advantage-of -are-likely-to
have a positive effect on its long-term success. Examples may include: realistic training opportunities; industry trends;
revenue-generation opportunities; development of new tools or technology to help manage workload.

1) Expand CTE programs on base

2) Expand our National Testing Center, it is a revenue generator, particularly Pearson Vue

ESL program in partnership with MWR o I:;7 5
B. Thr ats: Curreft trends and events ogcurrin outSIdet e departm ?tor[orogram that could jeopardize its success
ron 4] New a vertlglng cam}galgp or | re rylgng§tydents anpe a

innal-econonaiclbi /Jn limate: nce Af
Cpresert-potertart

of
1aH,OF HIJLILUILIUIIUI CCOMOTHC/ouageT CHAGEE 0SS OJ

support services; seasonal f/uctuat/ons in Work/oad.

1) Three new schools on base, American Military University, University of Maryland — University
College and Kaplan University.
2) ESO’s push for new programs not offered by Barstow Community College.
7. Cantitvgingneidradimn/Professional Development
A. What continuing education and/or professional development activities have program/unit members
attended during the current cycle?

The Director of Military Programs attended the Council of College and Military Symposium. All voluntary
education services branches are there to provide information about policy changes and trends in
V%””tac%‘%ﬂ” B e eI Brant e College?
(‘prl ;mlr hnq hppn pursuing her arralaurpatp par e from Park University

This provided |n5|ght into the necessary changes that need to be made in order to stay compliant with
DoD and the service branches.

CCaMharaietbe ipdanif ddbogrtiatinge dutatidreartifo rpeofessinal development in the upcoming cycle?

| will attend the CCME Symposium in February of 2016.
Ceri will complete her BS degree.

8. Prior Goals/Objectives
Briefly summarize the progress your program/unit has made in meeting the goals and objectives identified in the
most recent Program Review or Annual Update. (Include measurements of progress or assessment methods.)

If the department does not have prior goals and objectives, please explain.

Goal 1) Provide excellent customer service; this is a work in progress. We continue to improve the
services we offer at the Fort Irwin Campus by listening to the students and their needs. Much
improvements are a collaboration of A&R, FA, AA and Business Office.
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Goal 2) Promote Awareness, interest and access; we have implemented an advertising campaign on post
effective November 2015 running through May of 2016. This includes listing of schedule, recruiting faculty
and promoting the AUTO/DESIEL cohort in January.

I | rogr tgmatin evaluation; this again is work in progress. We work
5&% |E768Y8&8\Fé§é%£§gﬁgm%*ﬁbﬁ PIRRY

S: ISR HoleRRaved DR i By mNEraeieite & iInEh tred seSaknesses.

B. ALIGNMENT: Indicate how each Goal is alighed with the College’s Strategic Priorities.

C. OBIJECTIVES: Define Objectives for reaching each Goal.

D. ACTIONS/TASKS REQUIRED TO ACHIEVE OBJECTIVE: Create a coherent set of specific steps (Actions/Tasks) that
must be taken to achieve each Objective.

E. OUTCOMES: State intended Outcomes and list appropriate measures and assessment methods for each Outcome.

F. ADDITIONAL INFORMATION: This provides space for the additional communication of information necessary to
further “close the loop” on the goal or action plan, as it relates to Institutional Planning. This may include references
to other institutional documents, such as governing or compliance documents (i.e. Board Policy, Administrative
Procedures, Title V), institutional planning documents (i.e. Strategic Plan, Educational Master Plan, Facilities Plan,

Technology Plan), or Board, Presidential, Supervisory or Departmental recommendations or goals, etc. (See
Handbook for additional examples.)
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Complete the following table with your Program’s ACTION PLAN, which must include a minimum of 3 goals:

ACTION PLAN

Additional Information:

Schedule training

GOAL ALIGNMENT WITH OBJECTIVE ACTIONS/TASKS REQUIRED OUTCOMES, MEASURES,
BCC STRATEGIC PRIORITIES TO ACHIEVE OBJECTIVE and ASSESSMENT
#1 | Increase resident classroom | Listallthatapply: #1| Advertising & Marketing | Ad Placement & Schedule Number of new applications
population by twenty per 1,2,4
cent. #2 | Community Outreach & | Newcomer’s Briefings Increased enrollment in
Partnerships resident classes
Develop new Partnerships
#3
Additional Information:
#) | Promote awareness, interest | Listallthatapply: #1| Market and Advertise Improve marketing brochure | Increase enrollment
and access 1,2,34
Place Advertisement
#2 | Community Outreach Newcomer’s Briefings Community Awareness
#3 | Availability Flex Schedule Develop schedule and
monitor enrollment numbers
Additional Information:
#3 | Maintain Excellent Listallthatapply: #1| Training & Cross- Identifying training needs Quarterly training program
Customer Service 1,2,3,4,5 training

iH2

Improve Student
Satisfaction

Identify appropriate
conferences to attend

Attend conferences and
implement learned skills

#3
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10. Resources Required

LISL Al SIEHICdiIL resouites rieeued LU dillieve Lie vpjectves SIHOWIL I L ITE tduie duoveE, ITILIUUITNIg persutlliel,
training, technology, information, equipment, supplies, and space. Every request for additional resources must
support at least one objective.

Also list any resources required to implement planned improvements noted in 3.A.3)c.

IMPORTANT: A BUDGET ALLOCATION PROPOSAL must be completed and submitted for EACH new resource
requested. (Click the link to access the form.)

o BAP
Goal # Otha;tlve Resource Required Estimated Cost Required? Yes If No, indicate funding source
or No
1 1 Marketing & Advertising $10,000.00 NO Currently Funded
Community Qutreach & $2,000.00 NO Currently Funded
Partnerships
2 1 Marketing & Advertising $0.00 NO Currently Funded
Community Outreach $0.00 NO Currently Funded
3 Availability $0.00 NO Currently Funded
3 1 Training & Cross Training $8,000.00 NO Currently Funded
2 Improve Student Satisfaction $1,000.00 NO Currently Funded

NON-INSTRUCTIONAL PROGRAM REVIEW TEMPLATE (REV.4/15)


http://www.barstow.edu/doc/Program_Review/Budget-Allocation-Proposal.docx

PROGRAM REVIEW: Barstow Community College — Fort Irwin

Annual Update #1 Academic Year: | 2016-2017 |

1. Progress on Service Area/Administrative Unit Outcomes (SAOs/AUQS) (from #34 of full PR)
A) List the Service Area Outcomes (S/—\US) or Administrative Unit Outcomes (AUUS) for your unit:

1) Expand Desert University class offerings
2) Rotational Schedule
3) Expand Student Services coverage
B) Sdinnhavidetienpdgaest/Sucaasit pesgraamde on SAO/AUO measures since the last program review:

ﬂ R Rase ﬁﬁ?‘&%@%'ﬂésﬁp&w'15]HR)2RYTI&%%mmg< from 2/3 classes to 5/6 classes each semester

) There was no rotational schedule developed due to the expansion of Desert University.

) We have maintained a 50 hour service week.

) Student Success program has been implemented, however, we are still searching for a tutor for
math and English.

5) We have added several CTE classes to increase enrollment in the classroom through

C) Describfeanyifiarereyes) ANs Nasadnearalbies ar essit o N PO ESHIET SIS PIOBEATPEeIHe 1/11t

1 Whata%yRoﬁéi&jm?%\ﬁ/d’l’/?ME%B%WW%@H@‘FE@%””gs at Fort Irwin in an effort to attract

ditional c+1| ant S he recilts have-been-mixed-but-there-has some nrn\u‘i'l'\ \I\/a \All”
uuuluullul aCcHc > COCCH XSO OoUTthicr S Has UCCIIJUIIIC Srovwtrt;

We have e TR TR ENE CTE T P IR BRI AIeE WEHE classes.

[EbIUCHLIdI lebbeb I'I[bL wemust gEL more [EIEdbC time IUI bUIUlCIb to dLLCHU UdbbEb L,UHEIILIy, l drITl
working with the Garrison Commander and ESO to expand the hours of Desert University from 15:00 to
21:00 this would provide more options for active duty soldiers to attend classes. Second we need to find
2 PR Y OSSP HEY BHUPRIETIR S TR AACFHLRLY Qv ARG PL LA P SIS band widlth so
dione deodunfiss irang. cRssHiecsedoadnsseacligbave been attending the Fort Irwin Job Fairs seeking
faculty that live on the base. Also, now during my Newcomer’s briefing | announce that we are seeking

faculty to teach at the Forg Irwin site. Fjnall ave received fun from a previaus BAP
%rr%%tie é?fO\)l % an 3 to /mpfemen% esu}% ofyourana ysl/Js ofti%ese mea?uresg

an\Lresourees r Ry Ll pr?@wd:w nngi lmn/ampnfnhnn in#3:Resources.)
Working with the ESO and other on base schools, we are amending the Desert University release time
from 15:00 - 18:00 hours to 15:00 to 22:00 hours. It is the belief of the ESO that if we can provide soldiers
with more flexible hours to attend classes more students will enroll. We will continue to look at other
methods to attract a reliable faculty pool at Fort Irwin. We are working with the Command and

par trg ﬁ\% roval for new 3 d_gx mternet onnections. The
?hnngﬁ?\ h’Aﬁ) Eéirl)\a\/ﬁsczmkﬁﬁ\p gnn?iévp |n fhp rqufo mnn ﬁam ﬁewew&

B w N

ACTIONS/TASKS REQUIRED OUTCOMES, MEASURES,
GOAL OBJECTIVE TO ACHIEVE OBJECTIVE and ASSESSMENT
#1 ’411 Advertising & Marketing Ad Placement & Schedule Number of new applications
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Increase resident
classroom population

’»z

Community Outreach &
Partnerships

Develop new Partnerships

Increased enrollment in
resident classes

by twenty per cent.

’»3

Goal #1 Annual Update: (Assess progress made toward goal attainment)

We now have adopted a 12 month advertising campaign running in the base newspaper (High Desert Warrior). We continue our
community outreach by attending Education, Job and other military and family life events at Fort Irwin. We did sign an MOU with
the 11" ACR to provide an AUTO/Diesel certificate. Currently, in discussion about more videoconferencing equipment.

ACTIONS/TASKSREQUIRED OUTCOMES, MEASURES,
col SR LE TO ACHIEVE OBJECTIVE and ASSESSMENT
H Promote awareness, #1 | Market and Advertise Place Advertisement Increase enrollment
interest and access
#2 | Community Outreach Newcomer’s Briefings Increased enrollment in
resident classes
#3 | Availability Flex Schedule Develop schedule and monitor

enrollment numbers

Goal #2 Annual Update: (Assess progress made toward goal attainment)

Again, we have a twelve month ad campaign in the High Desert Warrior. We were able to get new signage on building 285. Access
remains good as far as operational hours but the need for more counseling hours is advised to speed up access to enrollment.

GOAL

OBJECTIVE

ACTIONS/TASKSREQUIRED
TO ACHIEVE OBJECTIVE

OUTCOMES, MEASURES,
and ASSESSMENT

Maintain Excellent #1

Customer Service

#3

Training & Cross-training

Schedule training

Quarterly training program

#2

Improve Student Satisfaction

Identify appropriate
conferences to attend

Attend conferences and
implement learned skills

#3

Goal #3 Annual Update: (Assess progress made toward goal attainment)

faculty.

Overall satisfaction is good. We have Rosie as a backup to Ceri and she has done very well when filling in at Fort Irwin. More cross
training is needed. Our biggest issue that causes grief with the students is the cancellation of classes due to a lack of qualified

3. Resources Required

List all signiticant resources needed to achieve the objectives shown in your action plan, including personnel,
training, technology, information, equipment, supplies, and space. Every request for additional resources must

support at least one objective.

Also list any resources required to implement planned improvements.

IMPORTANT: A BUDGET ALLOCATION PROPOSAL must be completed and submitted for EACH new resource

requested.

Goal # Objective #

Resource Required

BAP Required? Yes

Estimated Cost
or No

If No, indicate funding source

NON-INSTRUCTIONAL PROGRAM REVIEW TEMPLATE (REV.4/15)
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PROGRAM REVIEW: Barstow Community College — Fort Irwin

An

nual Update #2

Academic Year: ‘2017-2018

1. Progress on Service Area/Administrative Unit Outcomes (SAQs/AUQS) (from #34 of full PR)

A) List the Service Area Outcomes (SAOs) or Administrative Unit Outcomes (AUQS) tor your unit:
1) Expand Desert University class offerings
2) Rotational Schedule
3) Expand Student Services coverage
4) Implement Student Success program
5) Increase residential class population by 20%
[
B) Summarize the progress your unit has made on SAO/AUO measures since the last program review:
We have added twice as many DU classes over the past year and increased a greater variety course of offerings.
In addition, we offer student service coverage to 48 hours a week. The student success program has been
implemented with mixed results. Biggest issue is finding a tutor at the fort. Residential class size did increase by
35%
[ ]
C) Describe any improvements made by your unit as a result of the outcomes assessment process:

1. Whatdidyoulearn fromyourevaluation of these measures? Even though we have expanded DU and improved
customer service, the mission at the fort makes it very hard for soldiers to attend residential classes. The base
command is working to expand DU options so more soldiers can attend classes.

[

2. What improvements have youimplemented as a result of your analysis of these measures?
We have adjusted our CTE contract education schedule to better fit with the Rotational schedule of the 11 ACR.
This gives soldiers more time to sign up and complete their TA prior to start of classes.

[

3. What improvements do you plan* to implement as a result of your analysis of these measures?

Increased staffing to better serve students during evening course offerings

(*List any resources required for planned implementation in #3: Resources.)
[

Partnerships

2. | GOALS AND OBIJECTIVES (Taken From #9--Action Plan--of FULL Program Review)
ACTIONS/TASKSREQUIRED OUTCOMES, MEASURES,
GOAL OBJECTIVE TO ACHIEVE OBJECTIVE and ASSESSMENT
#1 Increase resident #1 | Advertising & Marketing Ad Placement & Schedule Number of new applications
classroom population
by twenty per cent. #2 | Community Outreach & Develop new Partnerships Increased enrollment in

resident classes

-

Goal #1 Annual Update: (Assess progress made toward goal attainment)

We have only increased the classroom population by 3% over the past year. However, online enrollment has increased due to the
rotational schedule at Fort Irwin. We have added several more classes this year in the Desert University time slot. Additionally, we haw
increased our advertising on the base by 500% this year for a total of $12.000.00. At the end of this academic year we will review the
effectiveness of our placement. Another area we are looking at is more rotational classes but we will need a good faculty pool that can
teach on the weekends.

GOAL

OBJECTIVE

ACTIONS/TASKSREQUIRED
TO ACHIEVE OBJECTIVE

OUTCOMES, MEASURES,
and ASSESSMENT

NON-INSTRUCTIONAL PROGRAM REVIEW TEMPLATE (REV.4/15)

13



PROGRAM REVIEW: Barstow Community College — Fort Irwin

H Promote awareness, l#1 | Market and Advertise Place Advertisement Increase enrollment
interest and access

#2 | Community Outreach Newcomer’s Briefings Increased enrollment in
resident classes

enrollment numbers

’413 Availability Flex Schedule Develop schedule and monitor

Goal #2 Annual Update: (Assess progress made toward goal attainment)

I continue to briet at the new comers brieting cach Frlaay. This year we purchased electronic
advertising at MWR on their big screens at the bowling alley and other locations on base. We

fcontinue to purchase advertising in the High Desert Warrior which is an electronic new paper on base.
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PROGRAM REVIEW: Barstow Community College — Fort Irwin

GOAL

OBJECTIVE

ACTIONS/TASKSREQUIRED
TO ACHIEVE OBJECTIVE

OUTCOMES, MEASURES,
and ASSESSMENT

H# Maintain Excellent
3 ;
Customer Service

#1

Training & Cross-training

Schedule training

Quarterly training program

#2

Improve Student Satisfaction

Identify appropriate
conferences to attend

Attend conferences and
implement learned skills

-

More staffing

Provide data and make staffing
request

Hire

Goal #3 Annual Update: (Assess progress made toward goal attainment)

Training and cross-training has been minimal due to not having adequate staffing. Any training activities have a negative impact on
student services (we only have one classified employee that is responsible for A&R, FA, assist Counselors, Proctoring and faculty
support. When this classified staff member is gone, whether training, on vacation or sick, student services a reduced drastically.

3. Resources Required
List all signi’ricant resources needed to achieve the objectives shown in your action plan, including personnel,

training, technology, information, equipment, supplies, and space. Every request for additional resources must

support at least one objective.

Also list any resources required to implement planned improvements.

IMPORTANT: A BUDGET ALLOCATION PROPOSAL must be completed and submitted for EACH new resource
requested.

Goal #

Objective #

Resource Required

BAP Required?
Yes or No

Estimated Cost

If No, indicate funding source

3

Staffing

$50,000 No
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