Barstow Community College
MEETING Agenda

Student Success and Equity Committee
December 10, 2018
10-11:00 a.m.
Performing Arts Center

Approve Agenda:
15 2nd: All in Favor:

Approve Minutes: November 26, 2018
15t 2nd: All in Favor:

Document Review/Growth Mindset Example
Student Equity Plan Goals/Activities- Workgroups
Discuss Student Equity Plan Goals

Basic Skills Report

Additional Information

Next Meeting Motion to Adjourn:
15 2nd: All in Favor:



Barstow Community College
MEETING Minutes

Student Success and Equity Committee
December 10, 2018
10-11:00 a.m.
PAC Black Box

Committee Attendance

Melissa Meadows Chair X Lisa Holmes and/or Research, Planning & Development
Eric Blane Academic Senate X Stephanie Ingalls Research, Planning & Development
Alofaaga Elisara ASG X Nora Aguayo Special Programs
X Abe Aboud Basic Skills X Joann Garcia Student Life & Outreach
X Roland O’Neal BCFA Aleah Jameson Goodvich | Transfer & Career Center
Eduardo Vasquez and/or Counseling
X Lilia Franco Counseling
X Michelle Bond CSEA Advisory
X Sandi Thomas/D. Jeffers CTE X Christina Calderon Program Review
X Tim Botengan Distance Ed Beverly Rainey Program Review
X Heather Robbins Enrollment Services Elias Valencia Adult Education
Robbie Evans Fort Irwin Tannessa Tinley Proxy for Heather R.
Paulette Pereira Human Resources
Bryce Prutsos Information Technology
Kim Young Instruction
Approve Agenda:
1s: J. Garcia 2nd; L. Franco All'in Favor: All

Approve Minutes: November 26, 2018
1s: H. Robbins 2: L. Franco All in Favor: All

Document Review/Growth Mindset
e M. Meadows reviewed the documents that were placed on each table including the President’s Goals, Draft
Strategic Plan, DI Population Analysis.
e S. Kabir and L. Smith lead the group in a growth mindset activity to get all of the groups thinking from a
student’s perspective.

Student Equity Plan Goals/Activities:
The workgroups broke out into 5 teams to create goals and activities for each indicator

Discuss Student Equity Plan Goals
Each group reported out their process
A member from each workgroup will email M. Meadows their goals and activities to be added to the template

Basic Skills Report
Tabled- committee not in attendance




7. Additional Information
o Next Meeting is 1.14.19

9. Motion to Adjourn:
e 1s: B. Prustos 2: S. Thomas All in Favor: All
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