Barstow Community College
Board Goals
2010-2011

I.  The board of trustees will strongly support the efforts of the president to bring the college
into compliance with ACCJC/WASC standards and reporting requirements, and in
positioning the college for the 2012 accreditation commission evaluation team visit. The
board will request progress reports on a regular basis.

Il.  The board of trustees believes that maintaining the fiscal integrity of the college is a
sacred trust and will insure that district finances are managed effectively, including the
maintenance of a prudent budget reserve.

I11.  The board of trustees seeks an enhanced commitment and accountability by all
employees, regardless of where they reside, to make Barstow Community College the
focus of their professional lives by promoting employee involvement in activities
associated with professional responsibilities, encouraging support of and involvement in
activities that engage students and represent the college in the community; directs the
president to explore ways of promoting the leadership potential of employees internally;
and encourages the president to look for ways of recognizing exceptional employee
service and accomplishments.

IV.  The board of trustees will be actively engaged in the community and pursue ways of
disseminating a consistent, positive message about the college in the community.

V.  The board seeks to promote its development as a policy-oriented board that better
envisions the future, and will analyze the structure and function of its board meetings as a
way to facilitate the achieving of this objective.

BCC Mission Statement (Opening Sentence)
Barstow Community College is an open-access learning environment that promotes critical thinking,
communication, personal and professional responsibility, and global awareness
by offering quality courses, programs, and support services.
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