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Instructions for Completion of the College
Student Success and Support Program Plan

INTRODUCTION

The purpose of the credit Student Success and Support Program (SSSP) Plan is to outline and
document how the college will provide SSSP services to credit students®. The goal of this program is
to increase student access and success by providing students with core SSSP services to assist them in
achieving their educational and career goals.

More specifically, colleges are to:

e Provide at least an abbreviated student education plan (SEP) to all entering students with a
priority focus on students who enroll to earn degrees, career technical certificates, transfer
preparation, or career advancement.

e Provide orientation, assessment for placement, and counseling, advising, and other education
planning services to all first-time students?.

e Provide students with any assistance needed to define their course of study and develop a
comprehensive SEP by the end of the third term but no later than completion of 15 units.

e Provide follow-up services to at-risk (students enrolled in basic skills courses, students who
have not identified an education goal or course of study, or students on academic or progress
probation).

INSTRUCTIONS AND GUIDELINES
Please carefully review these instructions and resources, including the SSSP Handbook, relevant
sections of the Education Code and title 5 regulations before completing the program plan.

The program plan is set up as a Word document. As you enter your responses below each question,
the document will expand to accommodate the information provided. Colleges are to use the
template as provided. When complete, also save the document as a PDF file and email it as an
attachment to cccsssp@cccco.edu with the name of the college and “SSSP Credit Program Plan” in
the subject line. Mail the signature page with the original signatures, along with the separate Budget
Plan signature page, by the due date (Oct. 30t).

The program plan is to be submitted on an annual basis3. When writing the program plan, assume
that the reader knows nothing about your program and will have only your document to understand
the delivery of program services and resources needed for implementation. Be sure to include input
from faculty, staff, administrators and students in the development of this plan (per title 5,
§55510[b]).

All state-funded SSSP services, procedures, and staff activities must be described in the program
plan. Section 78211.5(b) of the Education Code permits districts and colleges to expend these
categorical funds only on SSSP activities approved by the Chancellor. Please be sure all expenditures

1Colleges operating SSSP programs for noncredit students must prepare a separate noncredit plan.

2 A first-time student is defined as a student who enrolls at the college for the first time, excluding students who
transferred from another institution of higher education, and concurrently enrolled high school students.

3 The program plan is now required on an annual basis due to new SSSP requirements focusing funding on core services,
changes related to priority enroliment, mandatory core services, and the significant increases in funding in 2013-14, 2014-
15 and 2015-16. As implementation and funding stabilizes, this requirement may be revisited.
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are consistent with the SSSP Funding Guidelines or your plan may not be approved. The information
provided and the funding source should be clearly indicated in the plan narrative and correspond
with expenditures listed in the Budget Plan. In districts with more than one college, the college
program plan must also address any portion of the college’s allocation expended by the district. The
program and budget plans will also be compared with the colleges’ credit SSSP Year-End Expenditure
Report to monitor for consistency. Note that SSSP funds may not be used to supplant general or
state categorical (restricted) funds currently expended on SSSP activities. Any services provided
should supplement--not supplant--any services provided to students currently participating in college
categorical programs and any other federal, state, and local programs.

The SSSP Plan is divided into six sections. The Budget Plan is a separate document.
I. Program Plan Signature Page
II. Planning & Core Services
Planning
Orientation
Assessment for Placement
. Counseling, Advising, and Other Education Planning Services
Follow-up for At-Risk Students
Other SSSP/Match Expenditures
lll. Policies
A. Exemption Policy
B. Appeal Policies
C. Prerequisite and Corequisite Procedures
IV. Professional Development
V. Attachments

MmO ®@>

Links to program resources are provided below to assist with the development of your SSSP Plan.

RESOURCES

» Seymour-Campbell Student Success Act of 2012

> California Code of Regulations

» Chancellor’s Office Student Equity web page

» Accrediting Commission for Community and Junior Colleges

» Chancellor's Office Basic Skills website



http://extranet.cccco.edu/Portals/1/SSSP/Matriculation/SSSP%20Handbook%202014/Chapter%204%20-%20SSSP%20Funding%20Guidelines.pdf
http://www.leginfo.ca.gov/pub/11-12/bill/sen/sb_1451-1500/sb_1456_bill_20120927_chaptered.pdf
https://govt.westlaw.com/calregs/index?__lrguid=i278f056bb5c04e7d94f9d40fbfb9390f&transitionType=Default&contextData=(sc.Default)
http://extranet.cccco.edu/Divisions/StudentServices/StudentEquity.aspx
http://www.accjc.org/
http://extranet.cccco.edu/Divisions/AcademicAffairs/BasicSkillsEnglishasaSecondLanguage.aspx
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SECTION I. STUDENT SUCCESS AND SUPPORT PROGRAM PLAN SIGNATURE PAGE

College Name: Barstow Community College

District Name: Barstow Community College District

We certify that funds requested herein will be expended in accordance with the provisions of
Chapter 2 (commencing with Section 55500) of Division 6 of title 5 of the California Code of
Regulations and California Education Code sections 78210-78219.

Signature of College SSSP Coordinator: W/ tb

Name: Kimberly Young _u Date: 10!23"/5201’5*

Signature of the SSSP Supervising Administrator
or Chief Student Services Officer: ‘&—;,,Ja\oakcﬁk.kw_é\)

Name: Khushnur Dadabhoy T Date: _\= \‘ax\\g

Signature of the Chief Instructional Oﬁice@

Name: Stephen Eaton Date: /2 372 - 15
‘ /
Signature of College Academic Senate President: N a’W
= | 4 /
Name: Scott Bulkley // Date: _ /D /2.2 15

Signature of College President: FQ%% @ W/)

Name: Dr. Deborah DiThomas Date:
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SECTION Il. PLANNING & CORE SERVICES

Directions: Please provide a brief but thorough answer to each of the following questions relating to
how your college is meeting the requirements to provide core services under title 5, section 55531. Do
not include extraneous information outside the scope of SSSP. Projected expenditures should
correspond to items listed in the Budget Plan. Answers should be entered in the document below each
question.

A. Planning

1. a. Describe the planning process for updating the 2015-16 SSSP Plan.

Planning at Barstow Community College

Barstow Community College has an established a Student Success and Equity Committee (SSEC) to
centralize the institution’s focus on student achievement and equitable outcomes for all. Importantly,
the SSEC is part of the institution’s governance structure. Membership on the committee comes from
all constituent groups (faculty, administration, classified and students). The purpose of the SSEC is to
ensure student access and success in an environment that fosters equity and diversity. (Detailed
information about the committee charge and responsibilities can be found at:
http://www.barstow.edu/Committee Student Success.html)

Specifically, the SSEC is responsible for creation and moderating of both the Student Success Plan and
the Student Equity Plan, representing College’s commitment to provide a hospitable and student-
centered environment; increase student access and success by providing necessary support services;
foster awareness and respect for ethnic and cultural diversity. With respect to SSSP, the goals of the
committee are met by:

e Providing to all students orientation; academic assessment and appropriate placement;
counseling, advising, and other education planning services

e Prioritizing student enrollment

e Completing of educational goals

e Encouraging innovation and flexibility of basic skills education and pathways

e Increasing transparency through communication and the use of technology

Review of the 2014-2015 Plan; Approval for the 2015-2016 Plan

During the 2014-2015 academic year, the committee met regularly to consider the SSSP plan and
allocation and repurposing of recourses (including facilities, human, technology and financial) to meet
identified student needs. The committee also established workgroups over the summer that continued
to meet and discuss some of the projects put forth in 2014-15.
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Significant initiatives for 2014-15 included:

e The creation of a Student Center that now houses tutorial, the equity based Aid for School (AFS)
program, a campus information counter (based on equity plan) and increased staff for Student
Success & Equity programs.

e Major technology upgrades including SARS, DegreeWorks and Argos

e Improved committee focus on IEPI target measures

e Integration of Student Success and Equity in a variety of areas, including training, planning and
campus dialog.

e Professional development that incorporates and facilitates better understanding of Student
Success and Equity issues.

In the summer of 2015, the Committee began an evaluation of the adjustments made during the 2014-
2015 academic year and began work on the completion of the 2015-2016 SSSP Plan in August of 2015.
To facilitate the production of the state mandated plan, the College created a local SSSP work plan
which provided the necessary level of analysis to inform other practices and policies at the College, such
as program review and the Equity Plan. (See attached Local SSSP Plan). A number of group interviews
were conducted. These group meetings (totaling over 40 hours) with key college leadership, personnel
and faculty in all of the SSSP core services (Orientation, Assessment and Placement, Counseling and At-
Risk Follow-up) were used to gather and synthesize the previous year’s efforts. This dialog lead to the
brainstorming of new ideas and adjustments based on the findings from the 2014-2015 academic year.
The information was populated in the local work plan and covered areas such as identified student
needs based on core service access and use numbers, detailed descriptions of the adjustments and the
evidence and factors which supported the each adjustment. The information from the local plan was
compiled and digested for the production of the statewide plan.

The state SSSP plan was presented to the entire SSEC for review and comment and subsequently to the
College’s academic senate for approval. In turn, the plan was presented to the College as a whole for
comment and to BCC’s Presidents Shared Governance Council for approval and recommendation to the
Superintendent/President for submission to the governing board for consideration and action.
Information about the plan was also presented at the All College Meeting on October 6, 2015.

Creation of Core Service Goals Aligned with the College wide SSSP Goal

The Committee determined that the College needed to align the institution’s SSSP goals with specific
goals for each core service provided to students. (Core Services Goals) In addition, the College created
a scheme to assess progress on both the SSSP goals and the core service goals by establishing detailed
descriptions of each adjustment, target outcomes, responsible parties, target dates for completion, and
measures of progress and budget allocations.

Target Group

Based on the recommendations from the Chancellor’s Office on the 2014-2015 plan, Barstow
Community College reexamined and clarified the identification of the College’s target group. Based
upon the California statutory and regulatory requirements and the unique issues and challenges at the
institution (remote location; large and rich tradition in distance education), the College selected the
following target group for focus for SSSP analysis:
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1. Non-exempt, first time students at Barstow Community College (Title 5, section 55530)
a. Special Sub-Group: Local Feeder High School Students as part of the face-to-face
Outreach Programs (Barstow High School (BHS), Silver Valley High School (SVHS),
Barstow Central High School (BCHS), Baker High School, and Excelsior Charter School)
2. Continuing Students (who have failed to complete the SSSP pathway)
3. Returning Students (who have failed to complete the SSSP pathway)

The College’s Student Success and Equity Committee (SSEC) facilitated conversations with college staff
and leads in the principal core services covered by the SSSP regulations. In addition, the SSEC
outreached to faculty leads to garner the instructional division perspective on student pathway
supports.

Primary focus was placed on providing orientation, assessment and placement, and counseling,
advising, follow up services, and other education planning services on all entering students who enroll
to earn degrees, career and technical certificates, transfer and career advancement, as required by Title
V and the California Education Code. Given the College’s rural location and exclusive role in
postsecondary education for the region, the Student Success and Equity Committee created a sub
target group for local high school feeder institutions (Barstow High School, Silver Valley, Baker and
Excelsior) which has historically received extensive outreach including in person orientation
presentations.

The SSEC decided to examine Continuing Students to evaluate the delivery of SSSP core services in
relation to the time degree completion. The SSEC also chose to examine Returning Students to establish
whether receipt of SSSP services was factor in the student fall out. These examinations may continue
over a number of academic years.

b. What factors were considered in making adjustments and/or changes for 2015-16?

To establish adjustments for the 2014-2015 academic year as well as proposed adjustments for the
2015-2016 academic year, Barstow Community College examined the 2014-2015 Student Success and
Support Program (SSSP) Plan findings and evidence, including qualitative and quantitative data, direct
and indirect evidence, and reflected on the recommendations from the Chancellor’s Office on areas of
improvement.

In addition to the SSSP Plan, the College developed a detailed local work plan that:

e captures the dialogue and discussions of the College faculty and staff
e analyzes the data and evidence to conduct evaluations of processes and systems
e details the specific analysis and evaluation used to reach conclusions.

The Barstow Community College SSSP local work plan helped to inform the state plan for each of the
core services (orientation, assessment and placement, counseling and at risk follow-up). This was the
foundation for each of the adjustments for the 2014-2015 academic year and for the proposed
adjustments for the 2015-2016 academic year are borne out of the dialogue, analysis and evaluation.



Page |7

Data Integrity

Barstow Community College recognized as it went through many of its planning processes that the
availability of data, and the reliability of some of the data available was a concern. In the spring of
2015, BCC pursued one of the Institutional Effectiveness Partnership Initiative (IEPI) grants in order to
address data integrity and enrollment management.

The data for the SSSP core services represents both quantitative and qualitative reviews of the available
information. In some cases anecdotal information was also used to inform the college about student
trends and process gaps.

BCC was awarded the IEPI grant in October of 2015 and is working to improve the data integrity of the
institution that will inform our institutional processes and planning going forward.

c. In multi-college districts, describe how services are coordinated among the colleges.
Not Applicable, Barstow Community College District is a single college district.

d. Briefly describe how the plan and services are coordinated with the student equity plan and
other district/campus plans (e.g., categorical programs) and efforts including accreditation, self-
study, educational master plans, strategic plans, Institutional Effectiveness, the Basic Skills
Initiative, Adult Education (Assembly Bill 86), and departmental program review.

The Barstow Community College SSSP plan is coordinated with the other district and college plans,
processes and structures in the following manner:

Student Equity Plan: The College has a joint Student Success and Equity Committee which updates,
evaluates and reviews both plans. Members of the SSEC come from all constituency groups, including
faculty, classified, students, and administration.

Accreditation, self-study: During the evaluation of the 2014-2015 plan, the College considered the new
2014 accreditation standards that are impacted by the SSSP and Equity efforts, including Standards IB
Institutional Effectiveness, IC Institutional Integrity, IIA Instructional Programs, IIC Student Services, IIIA
Human Resources, IlIB Physical Resources, IlIC Technology, IlID Financial Resources, and IVA
Governance and Decision Making.

Educational master plans: The College is in the process of creating a new Educational Master Plan and
student success is at the heart of the college mission.

Strategic Plans: The College has an existing set of Strategic Priorities which are mapped to the SSSP plan
outcomes and objectives. New Strategic Priorities are being created at this time which also have
student success at the core of the priorities.

Institutional Effectiveness: The Office of Institutional Effectiveness at BCC handles all accreditation,
research and planning activities at the college. Members of the SSEC are also members of the College’s
Institutional Effectiveness Committee and its sub-committees. In the beginning of the 2015-2016
academic year significant cross-department partnerships are being developed and include creating a
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college data warehouse as well as MIS data warehouses from which reports can be extracted and new
studies conducted based on SSSP findings.

Basic Skills Initiative: The College’s Basic Skills Committee is separately funded and to date the
committees have not worked in tandem to address the need of the large number of first time students
who test in pre-collegiate math and English. Jointly, the Basic Skills Committee and the SSEC have
worked on the purchasing and implementation (2015-16) of NROC, which provides students with math
and English skills practice. They also put forward workshops in basic skills areas in the spring of 2015.

AB 86: Key members of the college involved in the AB 86 collaborative are also members of the Student
Success & Equity Committee.

Departmental Program Review: the College intends to provide key SSSP and Equity data in the program
review packets for departmental analysis and connection during the 2016 academic year cycle.

2. Describe the college’s student profile.

College Profile

Barstow Community College is located on Interstate 15 in the Mojave region of San Bernardino County,
California, approximately 120 miles from both Los Angeles, California and Las Vegas, Nevada. The
College district encompasses a vast area from the Nevada border on the east to Kern County on the
west, and from Inyo County in the north to the San Bernardino Mountains. The College serves the
communities of Barstow, Lenwood, Newberry Springs, Daggett, Yermo, Hinkley, Ludlow and Baker. A
college center provides on-site programs to military personnel at the U.S. Army National Training
Center, Ft. Irwin. Recognizing that students have varying learning styles, have preferences for particular
learning formats, or have extremely tight schedules, students at BCC can enroll in online classes,
traditional “live” classes, or hybrid classes.

Student Headcount by Gender

Female and male student unduplicated headcounts have been maintaining the 60-40 ratio for most of
the last five years. The genders seemed to be pulling even between 2010-11, but in the most recent
year, they are back to 58% for females and 41% for males.
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Student Headcount by Gender (%)
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Student Headcount by Ethnicity

The ethnic group with the most students was white (non-Latino) in 2008, but the Latino student
headcount has been increasing in the past five years and is now approximately equal to the white (non-
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Latino) student population. In fall 2009 there was a large group of students who stated their ethnicity as
unknown due to the changes in CCCapply process and the new multi-ethnicity coding.

Student Headcount by Ethnicity (%)
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Fall 2008 Fall 2009 Fall 2010 Fall 2011 Fall2o12 | 5-Yr | 5-Yr
Chg | Avg

Asian 145 4.1% 53 1.2% 38 1.3% 64 2.8% 109 3.6%-25.8% 2.6%
Black or African

American 43712.4% 320 7.3% 36912.6% 40317.6% 47615.6% 8.9% 13.1%
Hispanic [ Latino 86124.5% 56913.0% 80827.7% 79534.7% 1138 37.3% 32.2% 27.4%
American Indian or

Alaska Native 64 1.8% 35 0.8% 23 0.8% 25 1.1% 16 0.5% -75.0% 1.0%
Hawaiian / Pacific

Islander 45 1.3% 16 o0.4% 17 0.6% 32 1.4% 25 0.8% 44.4% 0.9%
Two or More Races o 0.0% o 0.0% 72 2.5% 99 4.3% 134 4.4% nfa nfa
White 1513 43.0% 888 20.3% 159154.5% 73532.1% 105534.6% -30.3% 36.9%
Unknown | Non-

Respondent 45312.9% 248756.9% 10.03% 136 5.9% 98 3.2%-78.3% 15.8%
Total 3518 100% 4368 100% 2919 100% 2289 100% 3051 100%-13.3% 100%

Student Headcount by Enrollment Status

Continuing students accounted for approximately half — 46.5% five-year average — of the student
population. Returning students and first-time transfer students saw an overall decrease in the last five
fall semesters, but both groups rebounded in the past year.
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Fall 2008 Fall 2009 Fall 2010 Fall 2011 Fall 2012 5-Yr | 5-Yr
Chg | Avg

First-Time
Student 623 17.7% 801 18.3% 522 17.9% 521 22.8% 608 19.9% -2.4% 19.3%
First-Time
Transfer 673 19.1% 823 18.8% 232 B.o% 193 8.4% 375 12.3%-44.3% 13.3%
Returning
Student 467 13.3% 588 13.5% 327 11.2% 236 10.3% 310 10.2% -33.6% 11.7%
Continuing
Student 1566 44.5% 1833 42.0% 1292 44.3% 1138 49.7% 1596 52.3% 1.9% 46.5%

Special Admit 189 5.4% 323 7.4% 546 18.7% 201 8.8% 162 5.3%-14.3% 9.1%

Total 3518 100% 4368 100% 2919 100% 2289 100% 3051 100% -13.3% 100%

Student Headcount by Enrollment Status

While the 18-21 age group commands the largest proportion of the student population throughout the
entire five-year period, there is a resurgence of the older age groups between 26 and 49 in the past
three years. Students over the age of 26 now roughly comprise half of our student population.

o Student Headcount by Age (%)
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Fall 2008 Fall 2009 Fall 2010 Fall 2012 5-Yr | 5-Yr
Chg | Avg

Under 18 207 59% 341 7.8% 530 182% 2112 9.2% 201 6.6% -2.9% 9.5%
18-21 771 21.9% 1026 23.5% 898 30.8% 740 32.3% 930 30.5% 20.6% 27.8%
22-25 602 17.1% 721 16.5% 414 14.2% 395 17.3% 520 17.0%-13.6% 16.5%
26-30 576 16.4% 682 15.6% 356 12.2% 312 13.6% 474 15.5% -17.7% 14.7%
31-39 620 17.6% 777 17.8% 348 112.9% 307 13.4% 480 15.7%-22.6% 15.3%
40-49 430 12.2% 488 112% 222 7.6% 203 8.9% 294 9.6%-31.6% 9.9%
50-69 282 8.0% 312 7% 145 5.0% 114 5.0% 145 4.8%-48.6% 6.0%
70 and Over 24 0.7% 14 0.3% 4 0.a% 5 0.2% 7 0.2%-70.8% 0.3%
Unknown 6 0.2% 7 0.2% 2 0.07% 2 0.09% (] 0% -100% 0.1%
Total 3518 100% 4368 100% 2919 100% 2289 100% 3051 100% -13.3% 100%

3. Describe any partnerships among colleges or with high school districts, workforce agencies, or
other community partners that assist with providing core services to new students.

The Barstow Community College Superintendent/President meets jointly on a monthly basis with the
local K-12 Superintendent/Presidents. This provides collaboration that has resulted in two joint board
meetings between our largest local district, Barstow Unified (BUSD), and Barstow Community College.
Further, it has inspired plans to have a multi-district board meeting of all local feeder districts with the
Barstow Community College Board of Trustees during the 2015-16 year.

Collaboration with Victor Valley College has also begun. This effort has resulted in a joint board
meeting between the Board of Trustees at both institutions. Interest by both boards indicates interest
in further meetings.

Barstow Community College works with their local feeder high schools, primarily to educate high school
juniors and seniors on:
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e Educational opportunities through Barstow Community College
e The core SSSP steps
e Summer Bridge Program

The College also works with the local high schools to provide opportunities through our Career
Technical Education (CTE) programs. This partnership is so valued by one of our local charter schools
that they have relocated their program near the CTE facility and named the local operation the Excelsior
CTE Academy.

Barstow Community College is also part of a RAMP UP grant. The grant is a collaboration with Victor
Valley College and Barstow Unified School District. Among the many opportunities the grant offers, is
the opportunity for the participating institutions to expand into technology platforms that assist in
developing immersive and collaborative teaching.

CTE also provides a summer camp for middle school age students in our community. The camp exposes
these students to career and vocational skills and fields of study. Participation in this camp is usually
between 60-80 students each year. This is also an important first experience for many of them with the
college campus. As part of the 2015 summer camp, past participants were invited back for a one day
event. This is intended to help maintain a connection between the College and past participants.

Currently, meetings between CTE and our local high schools are taking place to establish articulation
agreements to grant students early college credit and ease of transferability.

Through our basic skills program, especially ESL, the College has been working closely with our K-12
partners to fulfill the intent of AB 86. This partnership is focused on establishing pathways for
admittance into the college.

Other initiatives that the College is participating in, or pursing include with other partners include:

Dinner & Dialog: Where our math and English faculty meet with their counterparts at the local
high schools to have dialog around curriculum alignment, and basic skills issues.

Teaching Collaborative: BCC has entered into a partnership with local K-12 districts and
California State University-San Bernardino to establish a cohort of education paraprofessionals
who intend to pursue a teaching credential. BCC will provide services such as college transcript
review (if any), placement assessment, and education plans to achieve transfer to CSUSB and
assist students in completing the requirements to become credentialed teachers. So far 50
people from our local area have shown interest in this program.

CSUSB Math Initiative: CSUSB has invited math faculty from BCC to participate in a
collaborative effort to establish a recommended fourth year math program for high school
students. This would be a project for high school math, that is similar to the ERWC was to high
school English.

B. Orientation
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Orientation at Barstow Community College

The Orientation component of the Barstow Community College Student Success and Support Plan
(SSSP) is designed to familiarize all students, particularly new students, to college programs, student
support services, facilities and grounds, academic expectations, institutional procedures, and other
appropriate information pursuant to (Title 5, section 55521). The goal of orientation is to improve
student college experience and build a foundation for future success. This core service goal is aligned
with the larger college-wide initiatives for student success support.

The purpose of orientation, as defined in title 5, section 55502, is to acquaint “students and potential
students with, at a minimum, college programs, student support services, facilities and grounds,
academic expectations, institutional procedures, and other appropriate information pursuant to title 5,
section 55521.”

Barstow Orientation Goal

Identify and implement best practices in familiarizing students with the college experience to increase
access to college programs and services.

Target Group

Target Group for Orientation

1. Non-exempt, first time students at Barstow Community College (Title 5, section 55530)
a. Special Sub-Group: Local Feeder High School Students as part of the face-to-face
Outreach Programs (Barstow High School (BARSTOW HIGH SCHOOL), Silver Valley High
School (SVHS), Barstow Central High School (BCHS), Baker High School, and Excelsior
Charter School)
2. Continuing Students (who have failed to complete the SSSP pathway)
3. Returning Students (who have failed to complete the SSSP pathway)

Orientation Focus Area and Key Pathway Activities

State SSSP Expectations

First time nonexempt students represent about 25% of the College’s total enrollment. Barstow
Community College has a high population of distance education students which puts a high demand on
the online orientation presentation as a primary means to deliver information about the key college
support services that improve student learning and success. In fact, over fifty percent of the students
who attend Barstow Community College receive their education in an online format. Specific attention
has been paid to improving the online orientation presentation and is a foundation for adjustments
made to the orientation process.

Face to face orientation at BCC is primarily geared towards the high school subset of the first time,
nonexempt students. These outreach efforts are conducted directly on local high campuses or during
campus visits. The College feels that this is an important focus for the local service area and the large
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number of first generation students and the socioeconomic factors in the community. In working with
our local high schools, the College made adjustments to improve the quality of the one-on-one contact
and retention of information provided.

The online orientation and the orientation course are the principal methods to deliver orientation
services to students not immediately out of high school. The College reflected on this fact, and is
discussing the feasibility of reinstituting the campus orientation which had been discontinued due to
low attendance.

Issues Unique to Barstow Community College

In addition to the express state requirements to cover first time nonexempt students, the College
reflected on the large number of continuing and returning students who are enrolled at the College. The
College desires to make every effort to provide these students the same supports and services as
students covered by the new SSSP legislation. Adjustments were made to the orientation process to
examine the particular needs of these students.

Delivery Method

Orientation is the first step in the triple SSSP process, immediately upon completion of the College
application. The College uses both online and face-to-face orientation presentations. In addition, there
is an Orientation course which is a degree graduation requirement. The course focuses on core
services, study habits and other skills needed for success.

The College relies principally on the online orientation given the unique college population and its
remote location. Face-to-face orientation is tailored specifically for all seniors at the service area high
schools. The College’s location at Ft. Irwin provides comprehensive support for current service
personnel, veterans and their families and dependents. Similarly, the College’s off-campus Career and
Technology center, provides well-supported services designed to guide students on the certificate or
degree pathway.

Analysis and Evaluation

For local face-to-face orientation presentations, the sessions are comprehensive, well-attended and
interactive. There are significant support systems both through high school and college personnel.
Despite the captive audiences at the face-to-face sessions, the College is uncertain whether the
information presented has been fully understood or retained by the students.

For the online orientation presentations, efficiency and prompt turn-around time remain challenges.
For example, there were delays in implementation of the new software due to limitations on human
resources. We hope to reduce these delays for content update going forward. Currently, Information
must be manually compiled in a document for annual review. Ways to expedite and automate
information delivery. Overall, the program is an improvement to the existing software platform, and
many additional tools and features to the program remain untapped. ComEVO does have the capability
to be integrated with Banner, the College’s student information services system, but this has not
happened yet. Currently all of the students who participate in orientation are manually entered into
Banner.
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1. Were adjustments made to your orientation process based on outcomes from your 2014-15

program plan?

Adjustments for 2014-2015; Proposed Adjustments for 2015-2016

The Barstow work plan provided a basis for analysis of the 2014-2015 adjustments and the proposed
adjustments for the 2015-2016 academic year to orientation services and practices along with the
description, target outcomes, measures for progress, timelines, and college leads is included in the
College SSSP work plan attached to this plan. Numerous possible alternatives were proffered and

prioritized.

A summary of the priority adjustments and the description are included here.

2014-2015 Adjustments

Description

Update and Augment
Orientation Topics (inc. Title
5, Section 55521) using more
interactive software

Reviewed existing online and in person orientation presentations, re-
examined statutory requirements and local needs, contacted
appropriate college leads, collated the information, populated the new
information into the orientation presentations.

Purchase and Implement
Online Software (ComEVO)

Online software for orientation to improvement edit ability; Created
Multiple Modules; Individualized for Service Departments

2015-2016
Proposed Adjustments

Description

Automate online orientation
completion data into the
student information system
(Banner); Update reporting
features to assess and adjust
effective orientation delivery.

The ComEVO online orientation has the ability to automatically populate
the student information system (BANNER) which will reduce reporting
errors.

Improved connection and
alignment of curriculum in
college orientation course
(ORIE 1) to the information
topics contained of the
Orientation presentations as
required by Title 5.

Align instructional and student services orientation components to
better support student navigation of the college experience (increased
student social capital).

Conduct Student Evaluation
of Orientation (in both face-
to-face and online mode of
Delivery)and Evaluate Results

Inquire of students as to the satisfaction of the orientation, specifically
disaggregating for local high school target subgroup for efficacy of in
person orientation.

Student Leaders also provide feedback
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2. a. How many students were provided orientation services in 2014-15?
The total number of students receiving orientation services was 1324.
b. What percentage of the target population does this represent?

Barstow Community College has identified three essential target groups for analysis for student support
core services:

1. Non-exempt, first time students at Barstow Community College (Title 5, section 55530)
a. Special Sub-Group: Local Feeder High School Students as part of the face-to-face
Outreach Programs (Barstow High School, Silver Valley High School, Barstow Continuing
High School)
2. Continuing Students (who have failed to complete the SSSP pathway)
3. Returning Students (who have failed to complete the SSSP pathway)

For the 2014-2015 academic year, the target group for which meaningful data could be gathered and
examined was for the non-exempt, first time students at Barstow Community College. Specifically:

First-time students (including first-time transfer): 963/2044 or 47.1%
First-time students: 425/ 886 or 47.9%
First-time students (first-time transfer only): 534/1158 or 46.1%

For the Continuing Students (Pre-2014 first-time enrollment, but nonexempt category) and Returning
Students (Pre-2014 first-time enrollment, but nonexempt category), the data collection is incomplete.
In 2014-2015 academic year, Continuing Students totaled 1839 students, with 87 receiving orientation
services. Current access to data does not permit the SSEC to evaluate how many Continuing Students
have received Orientation in previous terms. Similarly, Returning Students totaled 864 students during
the 2014-2015 academic year with 223 receiving orientation services. To assess student need, the SSEC
has added to its research agenda for the 2015-2016 academic year the request to discover how many
Continuing and Returning Students received orientation services. The SSEC decided to examine
Continuing Students to evaluate the delivery of SSSP core services in relation to the time degree
completion. The SSEC is examining Returning Students to establish whether receipt of SSSP services was
factor in the student fall out. These examinations may continue over a number of academic years.

c. What steps are you taking to reduce any unmet need or to ensure student participation?

The SSEC examined the evidence to determine whether the 47% participation rate for orientation
services was real or whether the result of difficulties with data integrity. A subcommittee of the SSEC
has been charged to determine whether all nonexempt students receiving orientation services are being
properly coded.

In 2015-16 counselors will be following up with students who have not completed orientation, and work
to get students to complete.
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Second, the SSEC evaluated the findings as reported to determine the quality of services provided and
will investigate the participation rates are for online students as well as for local high school feeder
institutions. Depending on the results, efforts will be made to require orientation services including
enrollment restrictions, direct outreach and discussions at counselor appointments.

Third, the SSEC determined that the 87 Continuing Students and the 234 Returning Students receiving
orientation was low due to data incompleteness. The Committee will determine the total number of
Continuing Students and Returning Students who have received orientation services. Depending on the
results, efforts will be made to strongly encourage orientation for the pre-SSSP students. Finally, this
year we are developing a campus taskforce to begin conversations about the first-year experience. As a
campus, we are looking at various models to begin dialog on new ways of capturing and retaining our
target first-year students.

3. a. Are orientation services offered online?

As of April 2015 the Online Orientation is hosted through ComEVO online format. The original online
orientation had become outdated, supplied incomplete information and was not easily updateable.
ComEVO was easy to implement, use and update so the College is in compliance with Student Success
regulations. For the 2014-15 school year the Student Success and Equity committee set a goal of
updating the online orientation. During the process it was determined that it was not feasible to
continue with the current software and purchased ComEVQ’s higher education online orientation
software. The software allows the staff to effortlessly create, update and manage customized content.
Barstow Community College went live with the new online orientation format in April 2015. Students
now have unlimited access to information on the latest policies, procedures, regulations and services
provided at Barstow Community College.

b. Identify any technology used to provide orientation, including any commercial or in-house
products in use or under development, and annual subscription or staff support requirements.

ComEVOQ'’s higher education online orientation
Microsoft Office PowerPoint

4. Identify the topics covered in orientation. Include those topics mandated by title 5 section 55521
and any additional information, policies and/or procedures that the college or district determines
necessary to include in a comprehensive orientation.

Each of the orientation topics are covered below with a description of where the topic is covered in the
orientation presentation formats for the students, as well as a description of how the services’ area
offered at the institution. Academic expectations, and progress and probation standards pursuant to
section 55031.

e Academic expectations, and progress and probation standards pursuant to section 55031.
0 Coverage in Orientation
= Section 6-Student Conduct: Page 3-Academic Standards
0 Operations at Barstow Community College
= AP 4250 (Title 5 Sections 55030, 55031, 55032, and 55034)
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=  General Academic standards are covered during Orientation and in the BCC
College Catalog. Each student is entitled to be notified of his/her academic
difficulty and the availability of college support services to respond to the
academic difficulty before the student is dismissed.
1. Notification of Probation
2. Probationary Letter
3. Removal from Probation or Dismissal
Maintaining registration priority pursuant to section 58108.
0 Coverage in Orientation
= Section 3- Admission Services: Page 5-Priority Registration
0 Operations at Barstow Community College
= AP 5052 (Title 5, Sections 58106, 58108), AP 5055(Education Code Sections
66025.8, 66025.9 and Title 5 Section 58106, 58108) All courses of the District
shall be open to enrollment in accordance with a priority system consistent with
Administrative Procedure 5055.
= Students will have the following registration priority, in the order of priority
listed below:
e Tier 1: Active Duty Military; Veterans; Foster Youth and Former Foster
Youth; ACCESS; EOPS; CalWORKS
e Tier 2: Athletes; Students who have completed 60-100 units and have
an appropriate education goal; students participating in FasTrack. All
courses of the District shall be open to enrollment in accordance with a
priority system consistent with Administrative Procedure 5055.
Enrollment may be limited to students meeting properly validated
prerequisites and co-requisites, or due to other non-evaluative,
practical considerations as determined by the Director of Enrollment
Services.
e Tier 3: Students who have completed 45-60 units and have declared an
appropriate education goal; Active duty military family members
e Tier 4: All other continuing and returning students and recent high
school graduates (within the past year) from the District’s service area
(Baker Valley Unified School District; Barstow Unified School District;
Excelsior Charter School (Barstow Campus) ; Silver Valley Unified School
District)
e Tier 5: Newly admitted students and those students who did not meet
requirements to receive priority registration
Prerequisite or co-requisite challenge process pursuant to section 55003.
0 Coverage in Orientation
= Section 5- College Success: Page 13-Prerequisite/Co-requisite
0 Operations at Barstow Community College
= AP 4260 (Title 5 Section 55003 and California Education Code 70901)
= These admissions policies and procedures are published in the College Catalog.
e Students may challenge a pre/co-requisite on the basis of any of the
following:
0 Pre/co-requisite approval did not follow District policy;
0 The pre/co-requisite is not necessary for success in the course;
0 The pre/co-requisite is discriminatory;
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0 The pre/co-requisite course has not been made readily
available;

0 The student has the knowledge and/or skills to be successful in
the course.

A prerequisite or co-requisite may be challenged through the following
procedures:

0 Completion of applicable academic placement testing must
occur to the challenge process.

Maintaining Board of Governors Fee Waiver eligibility pursuant to section 58621.
0 Coverage in Orientation
= Section 3- Admission Services: Page 6-Financial Aid
0 Operations at Barstow Community College
= AP 5130 (Title 5, Sections 55758, 54041, 54042)
= To apply, students should complete a FAFSA and/or a BOGW waiver application.
Applications can be found at the Financial Aid Office.
Description of available programs, support services, financial aid assistance, and campus
facilities, and how they can be accessed.
0 Coverage in Orientation
= Section 1-Program and Degrees: Page 2-Program Overview, Page 3-
Management, Page 4-Cosmetology, Page 5-Early Childhood, Page 6-Psychology,
Page 7-Certificates
= Section 2-Transfer Programs: Page 2-TCPC, Page 3-Transfer Resources
=  Section 3-Admission Services: Page 2-Admissions, Page 8-Financial Aid
= Section 4- Success Services: Page 2-Advising, Page 4-EOPS/CARE, Page 5-
CalWORKS, Page 6-VTEA, Page 7-ACCES-DSPS
=  Section 5- College Success: Page 7-Ft. Irwin Campus, Page 8-CTE campus, Page
9-Class Alternatives, Page 10-Online Learning
0 Operations at Barstow Community College
= All support services and programs are available at the main campus as well as
the Fort Irwin campus and online.
= BP 5050 (Education Code Sections 78210, et seq. and Title 5, Section 55500)
e Student Success and Support Program:

0 The purpose of Student Success and Support Program is to bring
the student and the district into agreement regarding the
student’s educational goal through the district’s established
programs, policies and requirements.

= BP 5110 (Education Code Section 72620 and Title 5, Section 51018)
e Counseling:

0 The District President shall assure the provision of counseling
services including academic, career, and personal counseling
that is related to the student's education. Counseling shall be
required for all first time students enrolled for more than six
units, students enrolled provisionally, and students on academic
or progress probation.

= BP 5120 (Education Code, Sections 66720-66744 and Title 5, Section 51027)
e Transfer Center:
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0 The District President shall assure that a transfer center plan is
implemented that identifies appropriate target student
populations, is designed to increase the transfer applications of
underrepresented students and complies with law and
regulations.

= BP 5140 (Education Code, Sections 67310 and 84850 and Title 5, Sections 56000
et seq. and 56027)
e Disabled Students Programs and Services:

0 The Disabled Students Programs and Services (DSPS) program
shall be the primary provider for support programs and services
that facilitate equal educational opportunities for disabled
students who can profit from instruction as required by federal
and state laws.

= BP 5150 (Title 5 Sections 56200 et seq. and California Education Code Sections
69640-69656)
e Extended Opportunity Programs and Services

0 The Extended Opportunity Programs and Services (EOPS) is
established to provide services that may include, but are not
limited to, outreach, recruitment, orientation, assessment,
tutorial services, counseling and advising, and financial aid.

= BP 5130 (20 U.S.C. Sections 1070 et seq 34; Code of Federal Regulations Section
668 and Education Code Section 66021.6, 76300)
e Financial Aid:

0 A program of financial aid to students will be provided, which
may include, but is not limited to, scholarships, grants, and
work and employment programs. All financial aid programs will
adhere to guidelines, procedures and standards issued by the
funding agency, and will incorporate federal, state, and other
applicable regulatory requirements.

Academic calendar and important timelines.
0 Coverage in Orientation
=  Section 5-College Success: Page 2-Stay Organized, Page 12-Setting up your
schedule
0 Operations at Barstow Community College
= AP 4010 (California Education Code Section 70902(b)(12))
e Academic Calendar:

0 The Academic Calendar Committee determines the academic
calendar to be recommended to the Board of Trustees. Every
attempt is made to develop the calendar in consideration of
local school districts to accommodate the schedules of students
and staff.

0 The academic calendar consists of 175 days of instruction and
evaluation.

Registration and college fees.
0 Coverage in Orientation
= Section 3-Admission Services: Page 6-Tuition and Fees
0 Operations at Barstow Community College
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= AP 5030 (Title 5 Section 51012 and California Education Code Section
70902(b)(9); 76300; 76300.5)
e Fees:
0 Required Fees:
=  Enrollment Fee: An enrollment fee shall be charged to
all students for any Barstow Community College class in
which the student enrolls. No maximum fees are set.
= Nonresident Tuition: Nonresidents shall pay
nonresident tuition in accordance with AP 5020. Fees
authorized by law:
= Student Representation Fee: A Student Representation
Fee of $1 per semester shall be charged to all Barstow
Community College students each semester.
= Student Activities Fee: A fee of S7 per semester will be
charged to all Barstow Community College students to
support student life and activities.
= |nstructional Materials Fee: Students enrolling in classes
which require materials fees as noted in the College
Catalog shall be required to pay the materials fees, the
amount of which shall be published in the Schedule of
Classes.
= Audit Fee: Students auditing a course shall pay an audit
fee, the amount of which shall be published in the
Schedule of Classes.
=  Community Service Fee: Students enrolled in a
community service course shall pay a fee, the amount
of which shall be published in the Schedule of Classes.
= Credit by Examination Fee: A fee equivalent to the per
unit charge will be assessed for each examination
administered.
Available education planning services.
0 Coverage in Orientation
= Section 4- Success Services: Page 2-Advising
0 Operations at Barstow Community College
= AP 5110 (Education Code Section 72620 and 72621 and Title 5 Section 51018)
e Counseling:
0 The counseling services available in the Barstow Community
College counseling program include the following:
=  Academic counseling, in which students are assisted in
assessing, planning and implementing their immediate
and long range academic goals with a Student
Education Plan (SEP).
= Career counseling in which students are assisted in
assessing their aptitudes, abilities, and interests; and
are advised of current and future employment trends;
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= Personal counseling, in which students are assisted with
personal, family or other social concerns, when that
assistance is related to the students’ education;

=  Coordination with the counseling aspects of other
services which exist on campus, including but not
limited to those services provided in programs for
students with special needs, skills testing programs,
financial assistance programs and job placement
services.

0 Coverage in Orientation

FERPA-Federal Educational Rights and Privacy Act: Section 3-Admission Services,
Page 3

Grade System: Section 5, Page 4

Time Management- Section 5, Pages 5 & 6

Student Conduct- Section 6, Page 2

Student Life- Section 8, Pages 3 & 4

0 Operations at Barstow Community College

FERPA- AP 5040 Student Records & Directory Information (Educational Code
Section 76200 et seq.; Title 5, 54600 et seq.)

Grades- AP 4230 Grading and Academic Records Symbols (Education Code 6670,
70901, 70902, 7600; Title 5, Section 5502, 55023, 55024); AP 4232 Incomplete
Grade (Education Code 6670, 70901, 70902, 7600; Title 5, Section 55022,
55023, 55024)

Student Conduct- AP 5520 Student Discipline (Education Code Section 66300,
72122, 76030)

5. Complete the chart below outlining the staff associated with orientation and the source used to
fund the position. These staff listed below should match those in your budget plan. Additional
lines may be added.

# of Title Role Funding Source (SSSP/Match/GF)
FTE
1 Administrative Updates online orientation Match
Secretary VPSS
1 Student Success Coordinates information from different SSSP
Coordinator departments for orientation
2 Student Success Conduct live orientation during high SSSpP
Advisors school outreach
8.5 Counselors Assist in student follow-up to close the SSSP/Match
gap in orientation services
1 Peer Mentor Assist with HS Outreach; help students SSSP
access orientation
1 Student Success Works with all areas of campus to ensure | SSSP
Manager coordination and integration of SSSP
requirements
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6. Complete the chart below outlining all other orientation related expenditures, including the direct
cost to purchase, develop or maintain technology tools specifically for orientation services. These
expenditures should correspond to those in your budget plan. Additional lines may be added.

Budget Code | Expenditure Title/Description Funding Source (SSSP/Match/GF) Amount
4000 Outreach Supplies & Materials SSSP $1200
5000 ComEvo SSSP S4500
5000 Printing SSSP $500
7000 Summer Bridge Materials SSSP $1500

C. Assessment for Placement

Assessment and Placement at Barstow Community College

The Assessment and Placement component of the Barstow Community College Student Success and
Support Plan (SSSP) is a holistic process through which our institution gathers information about
students to support their success by confirming their appropriate placement into the curriculum.
Students’ math and English/ESL course placements are based on multiple sources of information to
create a clear, overall picture of, including math and English skills, study skills, learning skills, aptitudes,
goals, educational background/performance, and the need for special services.

The use of multiple measures guarantees that the students’ assessment of skills is triangulated and thus
more accurate. The use of fair and valid assessment leads to appropriate placement into the
curriculum. Steps are taken to ensure test validity, reliability, and the minimization of bias. Further,
disproportionate impact analysis is conducted to assure that students from traditionally
underrepresented groups are not over identified in need of services.

Barstow Assessment and Placement Goal

Facilitate Student Success by Ensuring Fair and Valid Assessment that Leads to Appropriate Placement
into the Curriculum.

Target Group
Target Group for Assessment and Placement

1. Non-exempt, first time students at Barstow Community College (Title 5, section 55530)
a. Special Sub-Group: Local Feeder High School Students as part of the face-to-face
Outreach Programs (Barstow High School (BARSTOW HIGH SCHOOL), Silver Valley High
School (SVHS), Barstow Central High School (BCHS), Baker High School, and Excelsior
Charter School)
2. Continuing Students (who have failed to complete the SSSP pathway)
3. Returning Students (who have failed to complete the SSSP pathway)?
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Analysis and Evaluation

The Accuplacer has long been relied on as a solid, reliable instrument. The College eagerly awaits the
state decision about a common testing tool, however, to provide the institution some economies of
scale in the use of an assessment instrument. The current Banner/Student Identification System does
not permit with reliability a system of placing holds on enroliment based on lack of assessment. The
system of using multiple measures currently works well, and will be monitored for improvement.

The College continues to review the current placement for mathematics and English. Six years ago, the
College created an academic skills program which would support the students who need an
alternatively paced course for success. The default course, Math 101, largely is lecture format and does
not promote alternative ways to demonstrate mastery.

1. Were adjustments made to your assessment for placement process and/or procedures based on
outcomes from your 2014-15 plan?

Adjustments for 2014-2015; Proposed Adjustments for 2015-2016

2014-2015 Adjustments Description
Develop and implement The College seeks to develop partnerships with the local high schools
comprehensive communication to create opportunities to take examinations earlier and provide
strategies to better promote and training options for students who merely need a refresher of
publicize pre-assessment concepts previously taught.

workshops and available tutoring
options for students.

2015-2016 Adjustments Description
Increase and Improve test Outreach to new and existing proctoring resources that cover course
proctoring services for students proctoring to also cover assessment placement testing.

taking assessment tests outside of
the BCC service area.

Increase student awareness of Better Inform students of Placement Testing with improved
testing information, practice and informational materials online.
preparation

Develop and implement The College seeks to develop partnerships with the local high schools
comprehensive communication to create opportunities to take examinations earlier and provide




Page |28

strategies to better promote and training options for students who merely need a refresher of
publicize pre-assessment concepts previously taught.

workshops and available tutoring
options for students.

2. a. How many students were provided assessment services in 2014-15?
There were 353 students that received assessment services.
b. What percentage of the target population does this represent?

Barstow Community College has identified three essential target groups for analysis for student support
core services:

1. Non-exempt, first time students at Barstow Community College (Title 5, section 55530)
a. Special Sub-Group: Local Feeder High School Students as part of the face-to-face
Outreach Programs (Barstow High School, Silver Valley High School, Barstow Continuing
High School)
2. Continuing Students (who have failed to complete the SSSP pathway)
3. Returning Students (who have failed to complete the SSSP pathway)

For the 2014-2015 academic year, the target group for which meaningful data could be gathered and
examined for assessment and placement was for the non-exempt, first time students at Barstow
Community College. Specifically:

First-time students (including first-time transfer): 226/2044 or 11.1%
First-time students: 133/ 886 or 15.0%
First-time students (first-time transfer only): 93/1158 or 8.0%

For the Continuing Students (Pre-2014 first-time enrollment, but nonexempt category) and Returning
Students (Pre-2014 first-time enrollment, but nonexempt category), the data collection is incomplete.
In 2014-2015 academic year, Continuing Students totaled 1839 students, with 57 receiving assessment
and placement services. Current access to data does not permit the SSEC to evaluate how many
Continuing Students have received Assessment and placement in previous terms. Similarly, Returning
Students totaled 864 students during the 2014-2015 academic year with 223 receiving assessment and
placement services. The SSEC has added to its research agenda for the 2015-2016 academic year the
request to discover how many Continuing and Returning Students received assessment and placement
services to assess student need. The SSEC decided to examine Continuing Students to evaluate the
delivery of SSSP core services in relation to the time degree completion. The SSEC is examining
Returning Students to establish whether receipt of SSSP services was factor in the student fall out.
These examinations may continue over a number of academic years.

c. What steps are you taking to reduce any unmet need or to ensure student participation?
An examination of the evidence was conducted to determine whether the 11.1% capture rate for

assessment and placement services was real or whether the result of difficulties with data integrity. It
was hypothesized that the number is low, and thus inaccurate because of data cleanliness issues which
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the College recognizes is an area of improvement. A subcommittee of the SSEC will be assigned to
determine whether all nonexempt students receiving assessment and placement services are being
properly coded.

Second, the SSEC will investigate what the participation rates are for online students as well as for local
high school feeder institutions who participated in the intense outreach efforts of the College.
Depending on the results, efforts will be made to require assessment and placement to capture the
students who have indeed not participated in assessment and placement including enrollment
restrictions, direct outreach and discussions at counselor appointments.

Third, the SSEC determined that the 87 Continuing Students and the 234 Returning Students receiving
assessment and placement was low due to data entry errors. Nevertheless, the Committee will
determine the total number of Continuing Students and Returning Students who have received
assessment and placement services. Depending on the results, efforts will be made to strongly
encourage assessment and placement for the pre-SSSP students. Through discussion, some gaps in the
process were identified.

Steps are being taken to research how to close the following gaps:

e Look at Banner registration system default that allows students to enroll in English 101 or Math
101 without an assessment.

e Online and face-to-face students may be registering without taking an assessment for English
and math, because they are enrolling in other disciplines or courses.

e A need for a consistent message among counseling staff regarding the order a student should
use to complete the SSSP steps may need to be investigated.

Detailed discussions of the analysis and evaluation are contained in the Barstow Community College
local work plan.

3. Give a brief and specific overview of the assessment process. Include a description of the test
preparation that is available.

After the application for admission is completed, students are given a checklist to help move them
through the SSSP process. Every new student has to take math, reading, and English assessment tests.
Assessment tests are administered in three areas: reading comprehension, sentence skills, and math.
These tests will determine in which level of math, reading or English in which the student can enroll.
The purpose is to place the student the correct level of courses so that skills needed to succeed can be
learned at the appropriate level.

The assessment questions are multiple choice, but the tests are also adaptive, which means that the
guestions it asks are based on answers to the previous question. Because the test is adaptive, there is a
need to answer every question. If a question is not answered, it is best to eliminate a few of the choices
and choose the best one. Academic Placement tests are taken in the computer commons or at remote
locations with the use of a test proctor.

Assessment tests are required for students participating in any special programs such as EOPS,
CalWORKs, Aid for School (AFS)(Equity funded), etc. Most of these programs require students to make
academic progress and assessment is part of this process.
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At Barstow Community College, assessment services depend on the category of student and the
educational objective.

For first time students attending college, assessment is required for students who are:

e planning to take six or more units

e uncertain of Educational Goal and/or Program of Study or major
e pursuing an AA/AS degree

e pursuing a Certificate

e planning to transfer to a 4-year college after BCC

For students who are returning to Barstow Community College after leaving the institution for a period
of time, assessment:

e isrequired for students who took an assessment test prior to July 1, 2004

e isrequired for students with a gap of three years from testing are encouraged to retest

e is not available for retake if a student has already taken an English or math class with a
satisfactory grade of “C' or better

e is not required for those taking a course that does not have an English or math prerequisite.

e isrequired if the student wants to take a class in English or Math or with an English or math
prerequisite.

For transfer students, assessment depends on whether:

e the student is pursuing a degree or certificate at BCC and whether or not the student has taken
any math or English classes at a previous college

e the student has taken any English or Math course work from another college so that the
coursework can be evaluated to see whether prerequisites are met for future coursework.

For online and distance education students (e.g., military students outside of the service area) students
need to have the assessment test proctored.

4. a. ldentify any assessment test(s) used for placement into English, mathematics, and ESL courses.
Provide specific information about any second-party tests, including the versions and forms used.

e Accuplacer, version i3, by College Board (web format).
e ProctorU, live online proctoring service

The Accuplacer assessment is used for all groups as the primary assessment tool. Students may access
the test via the computer commons in the Learning Resource Center at the College’s main campus.
Students can also test at the Barstow Community College computer lab located at Fort Irwin. An online
student can request a proctor in their area via a form from the College’s website. Access to the test is
then granted to the proctor and administered to the student. In some instances large group testing can
arranged and coordinated by College staff. This may include proctored testing in alternate campus labs,
or by College permission via proctors at non-campus locations.
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Assessment cut scores are identified institutionally and validated by an outside party.
Recommendations go to committee for review. A faculty committee reviews the recommendation, and
determines the final scores for each area tested. Cut scores for these areas are entered into the
student record system. When students complete the Accuplacer assessment, their scores are entered
into their record and compared against the cut scores as a measure for placement.

b. When were tests approved by the CCCCO and what type of approval was granted?
Accuplacer is on the approved lists of assessments by the Chancellor’s office.
c. When were disproportionate impact and consequential validity studies last completed?

In 2008, the College completed a thorough examination of the cut score validity using a
disproportionate impact analysis and a consequential validity analysis examining subsequent course
success, faculty identification of proper placement and student self-reporting on the appropriateness of
placement.

Disproportionate impact must examined for all demographic groups (including gender, age, racial,
ethnic, and disability groups). A record of these data is maintained and stored and periodically
reviewed. In anticipation of the state adopting a unified assessment measure, the College continues to
use the College Board Accuplacer instrument and will adopt the statewide assessment when available.

5. a. What multiple measures are used?

Multiple measure assessment attempts to make possible a fuller description of the student than testing
alone.

Comprehensive assessment at BCC is designed to provide for equitable opportunity for all students to
demonstrate achievement in a variety of modes and methods; permit input from a variety of sources,
including students, staff and faculty in the placement decisions, establish a foundation for the
development of the Student Educational Plan (SEP) and identify delivery of supportive services and
instructional needs.

Multiple measures for assessment placement include a wide variety of measures, including

e The examination of high school transcripts and AP scores and grades

e Discussions with faculty on placement using existing guidelines and permission rules.

e Directed study and retest.

e Post-test surveys

e Military experience

e EAP scores

e Direct observation and discussions with the student.

e Anassessment pre-test survey asks students about their math course work in high school. For
students who report having successfully completed algebra in high school, they start the math
assessment with algebra questions to improve the testing experience.
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b. How they are integrated into the assessment system (as part of an algorithm included in the
test scoring process, applied by counselors, etc.)?

Counselors review score reports, and document the discussions, rationale and conclusions about the
placement. There is no mathematical algorithm or co-efficient created. Rather the College takes a
holistic view of the student performance and present levels of function with a goal to maximize student
success.

c. Do these measures meet the multiple measures requirement per title 5, sections 55502 and
55522?

Yes.

Specifically, Title 5 §55502(i) notes that additional measures may include “interviews, holistic scoring
processes, attitude surveys, vocational or career aptitude and interest inventories, high school or
college transcripts, specialized certificates or licenses, education and employment histories, and military
training and experience.” The measures at Barstow Community College use a number of these
identified measures.

In addition, Title 5 §55522(a)(2) allows the Chancellor’s Office to “identify other measures of a student’s
college readiness that community college districts may use for student placement into the college’s
curriculum.” This section of Title 5 has permitted some colleges to explore the use of high school
transcripts for placement, as well as the scores earned through the California State University’s (CSU)
Early Assessment Program. Barstow Community College examines the EAP scores.

6. Describe the policy on the acceptance of student assessment scores and placement results from
colleges within a multi-college district, from colleges outside of the district, or from adult
education programs.

Students who have taken assessment tests approved by the California Community College Chancellor’s
Office at another community college may bring the results and scores to the BCC Counseling
department for use and proper placement into BCC courses. The evidence should clearly identify the
college, placement test used, recommended course placement (for example, English 200) and
numerical score. Any Chancellor’s Office approved assessment instrument may be used for placement
at Barstow Community College if taken within the last three years. Students who have attempted or
completed coursework in the math or English pathway are reviewed under the prior coursework
exception to the assessment and testing requirement.

7. How are the policies and practices on re-takes and recency made available to students?

Students are notified of the requirements as to recency and retakes during the orientation session, on
the College webpage dedicated to assessment and in person of the recency requirements.

For test recency requirements, students who have not attempted or completed any coursework are
encouraged to reassess. Generally, assessment scores are considered valid for three years. Students
must retake scores taken prior to July 1, 2004.

http://www.barstow.edu/who needs to be tested.html
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For test retake requirements, there is a two week waiting period between test administrations. For a
retake to be approved, an intervention must have taken place to warrant the retake. For example, a
retake may occur upon counselor recommendation, faculty recommendation, or class achievement
results from a lower course in the math or English pathway. Students who experienced extenuating
circumstances during testing conditions are encouraged to seek counselor approval.

8. Complete the chart below outlining the staff associated with assessment for placement and the
source used to fund the positon. These staff listed below should match those in your budget plan.
Additional lines may be added.

# of Title Role Funding Source (SSSP/Match/GF)
FTE
1 Instructional Lab Accuplacer monitoring and set up Match
Assistant Il
2 Student Success Assist with assessment during high school | SSSP
Advisors outreach
1 Student Success Works to establish outreach team and SSSP
Coordinator schedule assessment
1 Student Success & Coordinates with all areas with regard to | SSSP
Equity Manager placement issues, including instruction
9. Complete the chart below outlining all other assessment for placement related expenditures,
including the direct cost to purchase, develop or maintain technology tools specifically for
assessment for placement services. These expenditures should correspond to those in your
budget plan. Additional lines may be added.
Budget Code | Expenditure Title/Description Funding Source (SSSP/Match/GF) Amount
5000 Accuplacer Testing Units SSSP $5000

D. Counseling, Advising, and Other Education Planning Services

Counseling at Barstow Community College

Counseling at Barstow Community College is an important component of the Student Success and
Support Plan (SSSP). Counseling encompasses advising, educational planning, early alert, and follow up
services. Follow-up services are particularly important for at-risk groups such as those student on
academic probation, basic skills, ESL and other key groups locally identified through the Equity Plan.

In addition, counselors participate in key governance committees as required by our integrated
institutional planning and governance structure. Our counselors are part of the faculty structure, and in
2014-15 played a key role in the College’s local Academic Senate and curriculum committee. All of this
involvement by the counseling team provides an important perspective in our planning processes.

Barstow Counseling Goal
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Work to close gaps in the SSSP core steps by improving the number of target students that receive an
education plan, and improving follow-up contact with those students.

Counseling Focus Areas and Key Pathway Activities

State SSSP Expectations

Student counseling, advising and education planning services are central to SSSP services. Title 5,
sections 55523, 55524, and 55525, as well as Education Code section 78212, require colleges to provide
counseling and advising services, to create or update a student educational plan for all non-exempt
students, and to provide timely follow-up services for at-risk students. Title 5, section 55034 further
requires the colleges to provide counseling and other services for students on probation. The ultimate
goal of counseling, advising, education planning and follow-up is to support all students in successfully
meeting their educational goals (SSSP Handbook, p. 2.9).

The BCC counseling staff engaged in good discussion on these expectations. Their observations and
challenges were recorded. Gaps in current processes were discussed and are being used to inform
changes for 2015-16. Some of this dialog was captured in the Barstow work plan.

Issues Unique to Barstow Community College

The area Census for Barstow, CA indicates that Bachelor’s Degree attainment for the area is 10.6%. As a
result, we have many first generation college students. These students arrive on campus with little to
no knowledge of college process. Their expectation when they arrive is that enrollment starts on the
first day of class. Much to their surprise, there is a process prior to enrollment. This creates unique
challenges for our counseling department, and their processes. Acknowledging this challenge allows us
to creatively look for solutions to not only alleviate the issues created, but proactively work to establish
better processes given our student population.

Analysis and Evaluation

During analysis and evaluation it was determined that opportunities to improve student success exist.
One of the key areas with the most potential was identified in the area of follow-up. Thus, follow-up
was selected as the primary goal for counseling this year. This is seen as two fold. First it addresses
gaps in the process by ensuring students without education plans are identified and that the goal is to
eliminate the gap. Second, it improves student contact which can lead to improved student success and
retention.

Other areas were discussed. There are other areas that require further discussion and analysis:

e  Workshop/Classroom activities for counseling and transfer should be evaluated for
effectiveness and to determine if student’s needs are being met.
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e Improve and expand dialog among the counseling group that leads to new and innovative ideas
related to counseling, advising, and student educational plans.

1. Were adjustments made to your counseling services process and/or procedures based on
outcomes from your 2014-15 plan?

Adjustments for 2014-2015; Proposed Adjustments for 2015-2016

A review of the 2014-2015 adjustments and the proposed adjustment for the 2015-2016 academic year
to counseling services and practices along with the description, target outcomes, measures for
progress, timelines, and College leads is included in the College’s SSSP work plan attached to this plan.

A summary of the priority adjustments and the descriptions are included here.

2014-2015 Adjustments

Description

SARS Purchased
First Phase Implementation

SARS was purchased and first phase implementation is underway. The
first data tracking begins fall 2015. (Goal noted in the 2014-15 plan)

DegreeWorks Purchased

The DegreeWorks program was purchased. Implementation is on
hold, pending the outcome of the new OEI educational planning pilot.
(2014-15 Partial goal implementation)

Added Part-time Counselor

In April 2015, a part-time counselor was added to assist with special
populations identified in Student Success & Equity. (Connection to
Equity Plan that also ties to Student Success)

Approval to Hire Student
Success Advisors

In May 2015, approval to hire two Student Success Advisors was given
by the Board of Trustees. Those positions will be filled fall of 2015.
(Goal noted in 2014-15 plan to improve use of paraprofessionals)

2015-2016
Proposed Adjustments

Description

Close gap in SSSP core
services by following-up on
students who are missing
education plans

Counselors are working with Student Services staff to identify
students that are missing education plans. The list of students has
been divided among the counseling staff for follow-up beginning fall
2015.

Improve follow-up services

Each counselor has been assigned a cohort for follow-up, including
early alert. They are also working with probation/reinstatement
students.

Expand student success
dialog in counseling

Improve and expand dialog among the counseling group that leads to
new and innovative ideas related to counseling, advising, and student
educational plans.
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Increase Counseling Increase SSSP & Equity Counselor to full time.

Peer Mentors Peer Mentors increase participation in SSSP core services by walking
students through the SSSP steps and assisting with follow-up.

Evaluate Develop instruments such as surveys to evaluate effectiveness of

workshop/classroom current workshops and classroom activities.

activities for effectiveness

College Counseling Staff and Personnel

The counseling staff consists of six full-time counselors, and three part-time counselors. They are
assigned as follows:

e Five full-time counselors assigned to main campus

e One full-time counselor assigned to the Fort Irwin satellite campus

e One part-time and one full-time counselor are assigned to EOPS/DSPS/CalWorks/CARE

e One part-time counselor assigned to Student Success & Equity program cohorts (Increase to
full-time in 2015-16)

e Career & Transfer Specialist (assists with educational plans)

As noted in the adjustments table above, two educational advisors are being added in 2015-2016.

2. a. How many students were provided counseling, advising and education planning services in
2014-15?

There were a total of 1454 students who received counseling/advising/educational planning services.
b. What percentage of the target population does this represent?

Barstow Community College has identified three essential target groups for analysis for student support
core services:

1. Non-exempt, first time students at Barstow Community College (Title 5, section 55530)
a. Special Sub-Group: Local Feeder High School Students as part of the face-to-face
Outreach Programs (Barstow High School, Silver Valley High School, Barstow Continuing
High School)
2. Continuing Students (who have failed to complete the SSSP pathway)
3. Returning Students (who have failed to complete the SSSP pathway)

For the 2014-2015 academic year, the target group for which meaningful data could be gathered and
examined for assessment and placement was for the non-exempt, first time students at Barstow
Community College. Specifically:

First-time students (including first-time transfer): 932/2044 or 45.6%
First-time students: 450/ 886 or 50.8%
First-time students (first-time transfer only): 482/1158 or 41.6%
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For the Continuing Students (Pre-2014 first-time enrollment, but nonexempt category) and Returning
Students (Pre-2014 first-time enrollment, but nonexempt category), the data collection is incomplete.
In 2014-2015 academic year, Continuing Students totaled 1839 students, with 684 receiving counseling
and advisement services. Current access to data does not permit the SSEC to evaluate how many
Continuing Students have received counseling and advisement in previous terms. Similarly, Returning
Students totaled 864 students during the 2014-2015 academic year with 265 receiving counseling and
advisement services. It was concluded that the counseling data is the most accurate of the SSSP data
retrieved because of more meticulous data collection and reporting efforts for this department.

c. What steps are you taking to reduce any unmet need or to ensure student participation?

An examination of the evidence was conducted to determine whether the 45.6% capture rate for
counseling and advisement services was real or whether the result of difficulties with data integrity. It
was hypothesized that the number is likely close to the number reported because of data reporting
efforts already in place in counseling. A subcommittee of the SSEC will review and determine whether
all nonexempt students receiving assessment and placement services are being properly coded.

Second, the SSEC will investigate what the participation rates are for online students as well as for local
high school feeder institutions who participated in the intense outreach efforts of the College.
Depending on the results, efforts will be made to require assessment and placement to capture the
students who have indeed not participated in assessment and placement including enrollment
restrictions, direct outreach and discussions at counselor appointments.

Third, the SSEC determined that the 87 Continuing Students and the 234 Returning Students receiving
assessment and placement was low due to data entry errors. Nevertheless, the Committee will
determine the total number of Continuing Students and Returning Students who have received
assessment and placement services. Depending on the results, efforts will be made to strongly
encourage assessment and placement for the pre-SSSP students. Through discussion, some gaps in the
process were identified. Counselors will work with Student Services staff to identify students that are
missing education plans. The list of students will be divided among the counseling staff for follow-up
beginning fall 2015. Each counselor will be assigned a cohort for follow-up beginning fall 2015 to ensure
student participation and reduce the unmet needs of each student. Detailed discussions of the analysis
and evaluation are contained in the Barstow Community College Local work plan.

3. a. Describe the service delivery methods (in person, workshops, FTES generating course, etc.).

Counseling primarily delivers services in a one-on-one setting. However, group settings may include
High School outreach, College & Career Fairs, and classroom activities. Online students primarily
contact counseling through email. Follow-up conversations occur, but how they occur may depend on
the depth of the need to be addressed. Email and phone are the two primary methods of
communication for online students. For our CTE students, there is a counselor who is scheduled at the
site on a weekly basis. Our Fort Irwin location has a full-time counselor assigned to the campus.

b. Is drop-in counseling available or are appointments required?
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The counseling department was primarily drop-in only, which was done manually by signing in on a clip
board. Each student was also required to fill out a form with their identifying information.

Beginning fall 2015, the first phase of SARS will be implemented, allowing students to make
appointments, as well as drop-in at any time. This allows us to better track students and the closure of
process gaps. SARS will also allow counselors to be more effective with time management and improve
the wait times for drop-in students.

As mentioned in the Adjustments table for 2014-15, approval was given to hire two Student Success
Advisors. This will assist the counseling department with general triage. Student Success Advisors can
assist with abbreviated education plans, general questions and assist students with the SSSP core
services. Tying back to Barstow’s circumstances with regard to first generation students, this provides
needed support for this unique demographic.

c. What is the average wait time for an appointment and drop-in counseling?
The average wait time to see a counselor during peak times is 39 minutes.
The average non-peak wait time is 18 minutes.

Due to the unique student population of Barstow Community College, students need more assistance
during the counseling process. In general, when a first time student sits down with a counselor, the
counselor is given a 30 minute window to answer questions and complete an abbreviated educational
plan.

4. a. Describe the type of assistance provided to students to develop an abbreviated student
education plan and the scope and content of the plan.

First time drop-in students, will be assisted with an abbreviated educational plan. During that meeting
the student will make an appointment for a full educational plan. Developing an educational plan
entails communicating with the student about their goals at Barstow Community College. Counselors
work with students to help them balance work and family life, with the load student feels they can
handle. Once this is established, the counselor is able to suggest appropriate classes that will fit that
particular student’s needs. This balance is important to a student’s overall success.

b. Describe the type of assistance provided to students to develop a comprehensive education
plan and the scope and content of the plan.

Barstow Community College has three ways of delivering services to their students:

e Face-to-Face: Students who are able to make it to campus, are able to meet with a counselor
face-to-face during business hours.

e Phone: All students are able to call our counseling department and receive just-in-time help, or
receive a call back.
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e Email: All students, including online are able to email general counseling and receive a response
within 24 hours during business hours.

During fall 2015, Barstow Community College has implemented some changes to service delivery
methods.

e Face-to-Face: Counselors will have a specific cohort to follow including specific sections of the
alphabet by last name, special programs and At-Risk Students. Student Success Advisors will
also be implemented during this time frame to assist counselors.

e Phone: With SARS first phase implementation, students are able to make phone appointments
with counselors. Student Success Advisors will also be implemented during this time frame to
assist counselors.

e Email: All counselors, full and part time, are required to log onto the general counseling email
to assist with responses and spread work load evenly in a timelier manner. Student Success
Advisors will also be implemented during this time frame to assist counselors.

5. ldentify any technology tools used for, or in support of, counseling, advising and other education
planning services, such as an education planning tool or degree audit system.

During 2014-15, Barstow Community College continued to collect and enter information manually,
slowly switching over to technology. Students were required to sign in on clip board and fill out an
information form to receive counseling services. The counselor would then complete the form and
hand it over to a student worker to be entered into Banner for tracking purposes.

During fall 2015, SARS will be fully implemented, eliminating the paper trail, and communicate to
Banner automatically. This technology will provide better counseling services to our students.

6. Complete the chart below outlining the staff associated with counseling, advising and education
planning services and the source used to fund the position. These staff listed below should match
those in your budget plan. Additional lines may be added.

# of Title Role Funding Source (SSSP/Match/GF)
FTE
8.5 Counselors Ed planning, advising & follow-up SSSP/Match
2 Student Success Ed planning, advising & follow-up SSSP/Equity
Advisors
1 Student Success Coordination of services SSSP/Equity
Coordinator
1 Career & Transfer Ed planning & advising SSSP/Match
Center Specialist
1 Student Success & Coordination of services SSSP/Equity
Equity Manager
2 Peer Mentors Assist with student follow-up and SSSP
increase student contact

7. Complete the chart below outlining all other counseling, advising and education planning related
expenditures, including the direct cost to purchase, develop or maintain technology tools
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specifically for these services. These expenditures should correspond to those in your budget
plan. Additional lines may be added.

Budget Code | Expenditure Title/Description Funding Source (SSSP/Match/GF) Amount
4000 Supplies & Materials SSSP $800
5000 SARS Licensing/Maintenance SSSP $10,693
5000 Consulting/Professional Development | SSSP $1200

E. Follow-Up for At-Risk Students

At-Risk Services and Support at Barstow Community College

All of Barstow Community College academic standards can be found in the College Catalog or online.

Academic Probation:

Academic Probation: A student who has attempted a minimum of 12 semester units at Barstow
Community College shall be placed on academic probation if he/she has not earned a minimum
cumulative GPA of 2.0 in all graded units.

Progress Probation: A student who has enrolled in a minimum of 12 or more semester units at
Barstow Community College shall be placed on progress probation when the percentage of all
units enrolled, and for which entries of “FW,” “W,” “NP” and incompletes are recorded, reaches
or exceeds 50%. Grading symbols of “MW,” “IP,” and “RD” shall not be considered in calculating

either academic or progress probation.
e Unit Limitations: Students on probation will be subject to unit limitations when enrolling. First
level probation (Academic or Progress Probation): 13 units. Second level probation (Academic
or Progress Probation): 7 units.

Notification of Probation Status: A student who is subject to academic or progress probation is notified
in writing at the end of the semester in which the probation status is calculated.
Removal from Probation: A student on academic probation is removed from probation when the
student’s cumulative GPA is 2.0 or higher. A student on progress probation shall be removed from
probation when the cumulative percentage of entries of “W,” “FW,” and “NP” no longer exceeds 50%.

Dismissal:

A student who is on academic probation is subject to dismissal if the student has not earned a minimum
cumulative grade point average of at least 2.0 in all units attempted at Barstow Community College in
two consecutive semesters.
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A student who is on progress probation is subject to dismissal if the cumulative percentage of units
enrolled for which entries of “W,” “FW,” and “NP” are recorded in two consecutive semesters reaches
or exceeds 50%.

Notification of Dismissal: A student who is subject to dismissal is notified in writing at the end of the
semester in which the dismissal status was calculated.

Appeal of dismissal:

First Dismissal Status: The student must meet with a counselor prior to the Friday before classes begin
to be readmitted and continued on probation. If the student fails to meet with a counselor prior to the
Friday before classes begin, the student will be dismissed and administratively dropped from any classes
for which enrollment has occurred for the upcoming semester.

Subsequent Dismissal Status: If a student has previously been continued on probation after dismissal,
but does not make significant academic progress, the student will be dismissed. If the student feels that
acts exist that warrant an exception to the dismissal action, the student must file a written petition to
Admissions and Records within one week after the dismissal letter is mailed. Petitions will be reviewed
by the Academic Exceptions Committee.

Barstow At-Risk Services and Support Goal

Improve follow-up for at-risk students through counselor assigned cohorts.
Target Group

Target Group for At-Risk Services and Support

1. Non-exempt, first time students at Barstow Community College (Title 5, section 55530)
a. Special Sub-Group: Local Feeder High School Students as part of the face-to-face
Outreach Programs (Barstow High School, Silver Valley High School, Barstow Continuing
High School)
2. Continuing Students (who have failed to complete the SSSP pathway)
3. Returning Students (who have failed to complete the SSSP pathway)

Analysis and Evaluation

The College determined that follow up with students at the institution was largely ad hoc. The reason for this
phenomenon was the busy schedule of the counselors and the taxed resources for subsequent student contact.
It was determined that a cohort model would be a worthy experiment as an intervention. While students
remain free to have connect with whatever counselor that they prefer, each student is assigned a set counselor
that will follow the cohort. The College has put forward for a proposal for two 2015-2016 Student Success
Advisors and a Student Success Coordinator to provide additional support at-risk follow-up and permit
counselors to specialize their services.

Reason code data entry was outmoded and the College discussed the need for software solutions to permit the
timely entry of information and to provide clean reliable data for decision-making. Other tracking systems need
to be implemented to provide automaticity and predictability to the intervention services.
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Specific supports for special populations such as probation and foster youth was seen as an area for innovation
and improvement. The solutions discussed centered on the hiring of personnel to provide one on one supports.
Peer mentoring was another area of focus, believing that fellow students could be better resources for
struggling students. The traditional way to outreach to at risk students has been to through email and direct
contact and self-identification. The College believes that seminars and other workshops would be a viable way
for students to learn the steps to address academic and progress probation, especially with the help of student
advisors.

Based on the analysis and evaluation of the at-risk groups at BCC the following recommendations were made:

e Goal to Improve Follow-Up for Basic Skills Students:

0 Develop no credit seminars to help students who test into basic skills improve their skill level
and success in the classroom. Student who register for these courses will be contacted by the
appropriate counselor.

e Improvement Recommendations for Student’s without Education Goals or Course of Study:

0 Develop workshops that help students further explore and develop their career and educational
goals.

e Academic or Progress Probation or Dismissal Recommended Improvement:

0 The academic probation or dismissal cohort will assigned to a particular counselor for follow-up.
The counselor will ensure that all SSSP core services have been provided and any other follow-
up services are accessed as needed. Examples of those additional services are follow-up on
disability services, tutorial recommendations, and instructor progress reports to be returned to
the assigned counselor.

1. Were adjustments made to your follow-up services and/or procedures based on outcomes from your
2014-15 plan?

Adjustments for 2014-2015; Proposed Adjustments for 2015-2016
A full detailed analysis of the2014-2015 adjustments to counseling services and practices along with the
description, target outcomes, measures for progress, timelines, and College leads is included in the College’s

SSSP work plan attached to this plan.

A summary of the priority adjustments and the descriptions are included here.

2014-2015 Adjustments Description

SARS Purchased SARS was purchased and first phase implementation is underway. The
First Phase Implementation | first data tracking begins fall 2015. (Goal noted in the 2014-15 plan)

All counselors assigned In fall 2015, all counselors were assigned specific cohorts to improve
cohorts follow-up tracking ALL students and those At-Risk.
Add Part-time Counselor In April 2015, a part-time counselor was added to assist with special

populations identified in Student Success & Equity. (Connection to
Equity Plan that also ties to Student Success)




Page |43

Approval to Hire Student
Success Advisors

In May 2015, approval to hire two Student Success Advisors was given
by the Board of Trustees. Those positions will be filled fall of 2015.
(Goal noted in 2014-15 plan to improve use of paraprofessionals)

2015-2016
Proposed Adjustments

Description

Develop workshops & no
credit seminars

Intended to improve student success & develop additional counselor
contact.

Peer Mentors

Peer Mentors increase participation in SSSP core services by walking
students through the SSSP steps and assisting with follow-up. This is
especially important for our at-risk students.

Work on data collection and
tracking of students on
academic or progress
probation and dismissal

Work with IT staff to better identify cohort for tracking.

2. a. How many students were provided follow-up services in 2014-15?

There were 39 students who fall into this group.

b. What percentage of the target population does this represent?

Total Number:

First-time students (including first-time transfer):

Continuing students:
Returning students:

Participation Number:

All Target Student Groups

2/2044, or less than 1%
30/1839, or 1.6%
7/864, or less than 1%

39/c.325 or 12%

c. What steps are you taking to reduce any unmet need or to ensure student participation?

The total percentage of the students who are on probation or at-risk is low at the institution when compared
with the College enrollment as a whole. The participation rate of students who receive at risk support services

in relation to the students who are on probation is low which an area of focus for further study is for the
committee. The SSEC determined that the analysis of at risk status makes sense for first time nonexempt
students only after the end of the first term (12 units).

Further data is needed on the number of first time (transfer) nonexempt students and for Continuing and
Returning Students to determine why the students fail to participate in intervention services. Particular
attention needs to be paid to returning students where only 7 of 864 students received interventions.

3. a. What types of follow-up services are available to at-risk students?
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Basic Skills Courses: Many BCC students in Basic Skills Courses are part of a special program such as EOPS, SPSS
or our local equity based program Aid for School (AFS). Counselors review assessment scores and suggest
courses based on the student’s academic level. A large number of students test below college level and fall into
some basic skills course. Because counseling will be moving to cohort based follow-up, this will assist in making
better contact with our Basic Skills students.

No Identified Education Goal or Course of Study: Students without education goals are encouraged to develop
general goals and an education plan for an initial area of interest, with the understanding that they can work
with a counselor to change that goal if necessary. These students are directed to an orientation class or a
career planning course to help them identify their interests and further develop goals.

Academic or Progress Probation or Facing Dismissal: Students on academic probation or who are facing
dismissal have mandatory workshops. The workshops are available online, and can be accessed through student
accounts.

b. How and when are students notified of these services?

Students are notified by email and by telephone. Notations are also made to their account so that staff can
direct them to the appropriate services prior to enrollment in the subsequent term.

c. Describe the service delivery method (in groups, workshops, etc.) and any technology tools used.

Traditional At Risk Students Distance Education At Risk Students

Probationary students: Probationary students:

e Students identified as academic, e Students identified as academic, progress, or
progress, or combined probation are combined probation are required to

required to complete either a live group
probation workshop or an online
probation workshop

e After completing the probation
workshop, the student must then meet
with an identified counselor who
explains further about probation, the
ramifications, and how to alleviate it.
After the meeting, she notifies
Admissions and Records to clear the
student for registration.

e |n addition, probationary students are
required to have a second meeting with
the identified counselor within the same
semester.

complete an online probation workshop
After completing the probation workshop,
the student must then contact an identified
counselor who meets with the student by
phone and explains further about probation,
the ramifications, and how to alleviate it.
After the meeting, she notifies Admissions
and Records to clear the student for
registration.

In addition, probationary students are
required to have a second phone meeting
with the identified counselor within the
same semester.




Page |45

No informed educational goal/program of study: | No informed educational goal/program of study:

e All counselors are assigned a cohort of .
students and given a list of students who
are part of their cohort and do not have
an informed educational goal/program
of study. Counselors schedule individual
appointments with students during the
semester to work with them to identify
their goal/program.

All counselors are assigned a cohort of
students and given a list of students who are
part of their cohort and do not have an
informed educational goal/program of
study. Counselors schedule individual phone
appointments with students during the
semester to work with them to identify their
goal/program.

d. Are instructional faculty involved in monitoring student progress? Do they participate in early alert
systems?

Instructional faculty do participate in the early alert system. Faculty are hesitant to participate due to system
limitations. As previously mentioned, the system is not as robust as the institution would like. Steps are being
taken to evaluate and enhance early alert processes, including implementation of the SARS early alert tracking
system.

EOPS, and AFS require student progress reports from faculty on student progress. Counselors may also request
progress reports for individual students if needed.

4. Complete the chart below outlining the staff providing follow-up services and the source used to fund the
position. These staff listed below should match those in your budget plan. Additional lines may be added.

# of Title Role Funding Source (SSSP/Match/GF)
FTE
8.5 Counselors Assigned cohorts for improved follow-up SSSP/Match
2 Student Success Work with counseling to assist with SSSP/Equity
Advisors follow-up and improve student contact
1 Student Success Coordinates with staff and assists with SSSP/Equity
Coordinator planning; Follow-up on SSSP goals
1 Career & Transfer Assists counseling with follow-up and SSSP/Match
Specialist helps to increase student contact
2 Peer Mentors Assists counseling with follow-up and SSSP
helps to increase student contact
1 Student Success Works with all areas of campus to ensure SSSP
Manager coordination and integration of SSSP
requirements
1 VP Student Services Coordinates with Student Success & SSSP/General Fund

Equity, & Student Services staff to ensure
SSSP requirements are addressed

5. Complete the chart below outlining all other follow-up services related expenditures, including the
direct cost to purchase, develop or maintain technology tools specifically for these services. These
expenditures should correspond to those included in your budget plan. Additional lines may be added.
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Budget Code | Expenditure Title/Description Funding Source (SSSP/Match/GF) Amount

5000 Consultant/Professional SSSP $1200
Development

5000 Printing/Prepared Food SSSP $1000

F. Other SSSP/Match Expenditures

1. Describe any institutional research directly related to the provision and/or evaluation of SSSP services.
List any related expenditures in the table below. These expenditures should correspond to those in your
budget plan.

Budget Code | Expenditure Title/Description Funding Source (SSSP/Match/GF) Amount

2000 Research/Data Analyst SSSP/Equity $45,000 (SSSP
Portion)

3000 Research/Data Analyst SSSP/Equity $26,425

5000 Consulting/Professional Development | SSSP $4,323

2. List any match expenditures not previously accounted for in the plan. These expenditures may include
Admissions and Records, Transfer and Articulation Services, Career Services, Institutional Research
(unrelated to SSSP), instructionally funded tutoring and supplemental instruction costs for at-risk

students. These expenditures should correspond to those in your budget plan.

Budget Code | Expenditure Title/Description Funding Source Amount

1000 Salaries Match $315,086
2000 Classified Salaries Match $296,805
3000 Benefits Match $236,023

SEcTION lll. PoLICIES

A. Exemption Policy

1. Provide a description of the college or district’s adopted criteria and process for exempting
students from SSSP-required services in accordance with title 5 section 55532.

AP 5050 (Title 5 Section 55500, California Education Code Sections 78210 et seq.)

Exemptions from the Matriculation Process

All Barstow Community College students are encouraged to participate in the matriculation process;
however, individual students may be eligible for an exemption based upon the following:

e Have an associate or higher degree — provide verification of degree.

e Are enrolled at another college and attending Barstow Community College concurrently.

e Have been tested and have written verification of interpreted scores from another accredited
college or university.
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e Have successfully completed degree-level English or math classes at another accredited college
or university. An official copy of a transcript from another school must be provided.

e Students who are not otherwise being matriculated, except those who plan to register for
English or math at Barstow Community College.

e |nall cases, a student may be exempted from participation in any or all matriculation services.
Such action on the part of the student will not result in any limitation on the student’s
enrollment in College courses or the use of available College services except where a student is
not eligible to take specific courses where assessment score prerequisites have not been met.

e "The District will maintain records of all exemptions that are made to this policy. This data will
be made available to the Chancellor of the California Community Colleges for purposes of
evaluating the impact of matriculation services.

2. What percentage of your student population is exempt (list by category)?
There were 282 students who were exempt from services. All 282 were exempt for all three areas:
e Orientation

e Assessment
e Educational Planning

B. Appeal Policies

Describe the college’s student appeal policies and procedures. If these policies are posted on the
college’s website, also provide the link below.

AP 5530 (Title IX, Education Amendments of 1972, California Education Code Section 76224(a))
The student may appeal any action following the normal grievance procedure set forth in
Administrative Procedure #5530.

This procedure does not apply to:

e Student disciplinary actions, which are covered under AP 5520.

e Harassment and areas of discrimination covered under AP 3430.

e Police citations (i.e. tickets): complaints about citations must be directed to the County
Courthouse in the same way as any traffic violation.

C. Prerequisite and Corequisites Procedures

Provide a description of the college’s procedures for establishing and reviewing prerequisites and
corequisites in accordance with title 5 section 55003 and procedures for considering student
challenges. If these policies are posted on the college’s website, also provide the link below.

AP 4260 (Title 5 Section 55003, California Education Code 70901)

Definition
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A prerequisite is a condition of enrollment that a student is required to meet in order to demonstrate
readiness for enrollment into a course or program. A co-requisite is a course that must be taken
concurrently with another course. Prerequisites may include courses as well as placement test scores
for mathematics, English and reading. Prerequisites and co-requisites are set forth in the schedule of
classes and college catalog. Students who have not satisfactorily completed a course prerequisite
through academic placement testing or with a minimum grade of “C” will be denied admission to the
course.

Prerequisites are enforced prior to registration; however, enrollment may be permitted pending
verification that a student has met a prerequisite. If it is determined that the student has not met the
prerequisite, the student shall be involuntarily dropped from the course. Should this occur, enrollment
fees are refunded.

Procedure

Students who have completed prerequisite courses at another institution may submit the Prerequisite
Validation form with an unofficial transcript for evaluation to Admissions and Records. Students are
encouraged to initiate this process a week before registration to ensure no delay during registration.

Pre/Co-requisite Challenge
Students may challenge a pre/co-requisite on the basis of any of the following:

e Pre/co-requisite approval did not follow District policy;

e The pre/co-requisite is not necessary for success in the course;

e The pre/co-requisite is discriminatory;

e The pre/co-requisite course has not been made readily available;

e The student has the knowledge and/or skills to be successful in the course.

A prerequisite or co-requisite may be challenged through the following procedures:

e Completion of applicable academic placement testing must occur to the challenge process.

e Meet with a counselor to discuss process and obtain a challenge form if appropriate.

e Student submits challenge form to the counselor with appropriate supporting documentation at
least five business days prior to the start of the class.

o The counselor will submit the form to the Vice President of Academic Affairs who will process
the form in consultation with the appropriate faculty. Upon completion of processing, the form
will be returned to the Director of Enrollment Services.

e The challenge must be acted upon no later than five working days after the student submits the
application form to the counselor. If the review process takes longer, the student must be
allowed to enroll in the class.

e [f the challenge is approved, the student is allowed to enroll in the class. If denied, the student,
if already enrolled, will be administratively withdrawn from the class.

The student may appeal the decision following the normal grievance procedure set forth in
Administrative Procedure #5530.
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Further, the Barstow Community College Curriculum Committee requires all courses with a prerequisite
or co-requisite be validated. Academic courses are required to be validated every 6 years and CTE
courses require validation every 2 years.

SECTION IV. PROFESSIONAL DEVELOPMENT

Describe plans for faculty and staff professional development related to implementation of SSSP.

As part of the planning process, $4,000 was allocated for professional development. In 2014-15 there
were a number of professional development opportunities put forward by several of the professional
organizations such as CCLC and the Chancellor’s Office. Several of the offerings were trainings that had
not previously been offered. Therefore, the College is requesting the flexibility to meet the needs of
the organization with regard to professional development, with the understanding that the activities
must meet SSSP appropriate activities.

SECTION V. ATTACHMENTS

The following attachments are required:

Attachment A, Student Success and Support Program Plan Participants. Please complete the form
below of all individuals with their job title, who were involved with creating the SSSP Plan.

Attachment B, Organizational Chart. Please attach a copy of your colleges’ organization chart and
highlight the Student Success and Support Program Coordinator’s position. Please include all
positions that work directly in the program providing SSSP services, including those listed in the
narrative above. If your district has a district SSSP Coordinator in addition to the college SSSP
Coordinator, or other district staff included in your plan, please attach a copy of the district
organization chart and highlight the district SSSP Coordinator's position (if it is not identified as such
on the chart).

Attachment C, SSSP Advisory Committee. Attach a list of the members of the college's SSSP Advisory
Committee. This can be a list of individuals and their positions or simply the positions. If the
committee is chaired by someone other than the SSSP Coordinator, please highlight the chair on the
list of members, and identify the correct name of the committee, (advisory committee, coordinating
council, steering committee, etc.). If the committee has standing or formalized subcommittees (e.g.,
SEP, orientation, budget, training, etc.), please list those also.

ADDITIONAL INFORMATION
Questions regarding the development of the college SSSP Plan may be directed to:
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Mia Keeley

California Community College Chancellor's Office
mkeeley@cccco.edu

(916) 323-5953



mailto:mkeeley@cccco.edu

Attachment A

Student Success and Support Program Plan Participants
Title 5 Section 55510 (11)(b) requires that the Student Success and Support Program Plan for
each college "be developed in consultation with representatives of the academic senate,
students, administrators, and staff with appropriate expertise." Please list the persons and
their stakeholder group (e.g., Student Senate, Academic Senate, Curriculum Committee, etc.),
of the individuals who participated in the development and writing of this Plan. Add more

pages as needed.

Name: Kimberly Young
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Title: Student Success & Equity Manager

Stakeholder Group: Student Success & Equity

Name: Sandi Thomas

Title

: Dean, Career Technical Education

Stakeholder Group: Career Technical Education (CTE)

Name: John Macomber

Title

: Library Technician

Stakeholder Group: California School Employees Association (CSEA)

Name: Nancy Olsen Title: Webmaster
Stakeholder Group: Distance Education
Name: Heather Minehart Title: Director of Enrollment Services

Stakeholder Group: Enrollment Services/Management

Name: Jerry Peters

Title

: Director of Military Programs

Stakeholder Group: Fort Irwin

Name: Mike Mayoros

Title

Stakeholder Group: Information Technology

: Network Specialist

Name: Penny Shreve

Title

: Dean of Instruction

Stakeholder Group: Instruction

Name: Kyri Freeman Title: Librarian
Stakeholder Group: Program Review Committee
Name: Jose Hernandez Title: A & R Office Coordinator

Stakeholder Group: Advisory

Name: Emily De Bruhl

Title

: Counselor
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Stakeholder Group: Student Success & Equity

Name: Robbie Evans Title: Student Success Advisor

Stakeholder Group: Student Success & Equity/Aid for School (AFS)

Name: Zephyr Riley Title: Instruction Lab Asst. Comp Il

Stakeholder Group: Computer Commons/Assessment

Name: Stephen Eaton Title: Vice President Academic Affairs__

Stakeholder Group: Advisory

Name: Khushnur Dadabhoy Title: Vice President of Student Services___

Stakeholder Group: Advisory

Name: Gene Low Title: Counselor

Stakeholder Group: Faculty/Academic Senate (AS)

Name: Eduardo Vasquez Title: Counselor

Stakeholder Group: Faculty

Name: Jaime Rodriquez Title: Counselor

Stakeholder Group: Faculty

Name: Apineru Lealofi Title: Counselor

Stakeholder Group: Faculty

Name: Barbara Rose Title: Administrative Secretary VPAA

Stakeholder Group: California School Employee Association (CSEA)/President

Name: Lewis Goldstein Title: Faculty

Stakeholder Group: Barstow College Faculty Association (BCFA)

Name: Chris Clarke Title: Public Information Officer

Stakeholder Group: Management

Name: Wayne Brown Title: ASG President/Student




Stakeholder Group: Associated Student Government (ASG)
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Name: Nathan Cullum

Title:

Student Trustee

Stakeholder Group: Associated Student Government (ASG)

Name: Debbie DiThomas Title: President
Stakeholder Group: Management
Name: Clint Dougherty Title: Associate VP of HR

Stakeholder Group: Human Resources

Name: George Walters

Title:

VP Administrative Services

Stakeholder Group: Management

Name: Scott Bulkley

Title:

Faculty/AS President

Stakeholder Group: Academic Senate (AS)

Name: Sona Vartainian Title: Faculty
Stakeholder Group: Academic Senate (AS)
Name: Dawn Howey Title: Faculty
Stakeholder Group: Academic Senate (AS)
Name: Claire Benson Title: Faculty
Stakeholder Group: Academic Senate (AS)
Name: Susan Nylander Title: Faculty
Stakeholder Group: Academic Senate (AS)
Name: Rodolfo Duque Title: Faculty
Stakeholder Group: Academic Senate (AS)
Name: Nancy Nunes-Gill Title: Faculty

Stakeholder Group: Academic Senate (AS)
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Name: Jill Murphy Title: Faculty ESL

Stakeholder Group: Academic Senate (AS)

Name: Paul Courtney Title: Faculty

Stakeholder Group: Academic Senate (AS)




Attachment B
Organizational Charts

Barstow Community
College District Vice President
Organizational Chart Student Services
Student Success Khushnur Dadabh
As of 9-15-2015
Director, Student
Success and Equity
Kim Young
(Interim Manager)
Secretary - Student|
Success
April Yanez
[
Student Success & Student Success Tutorial Services
Equity Coordinator Advisor Specialists
Vacant Robbie Evans Gloria Webster
Manager Classified
Support
Barstow Community
College District
Organlzational Chart VP Student Services
Counseling Khushnur Dadabhoy
As of 9-15-2015
Administrative
Assistant
Melissa Meadows
Counseling
]
Counselors
Counsel Counselors
; r ug' slors Eduardo Vesquez Peggy Greeno

Student Success

| E

Counselors
Advisor Apineru Lealofi
Vacant

Career/Transfer

Advisor
Samera Kabir

e "
Jamie Rodriguez
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Attachment C

Student Success & Equity Committee Membership

Name: Kimberly Young

Title: Student Success & Equity Manager

Stakeholder Group: Student Success & Equity

Name: Ramon Vasconcellos

Title: Faculty

Stakeholder Group: Academic Senate

Name: Yadira Sandoval

Title: Student

Stakeholder Group: Associated Student Government

Name: Carole Blake

Title: Faculty

Stakeholder Group: Barstow Community College Faculty Association

Name: Sandi Thomas

Title: Dean, Career Technical Education

Stakeholder Group: Career Technical Education

Name: John Macomber

Title: Library Technician

Stakeholder Group: California School Employees Association

Name: Nancy Olsen

Title: Webmaster

Stakeholder Group: Distance Education

Name: Heather Minehart

Title: Director of Enrollment Services

Stakeholder Group: Enrollment Services

Name: Jerry Peters

Title: Director of Military Programs

Stakeholder Group: Fort Irwin

Name: Paulette Pereira

Title: Human Resources Technician

Stakeholder Group: Human Resources

Name: Mike Mayoros

Title: Network Specialist

Stakeholder Group: Information Technology

Name: Penny Shreve

Title: Dean of Instruction
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Stakeholder Group: Instruction

Name: Kyri Freeman Title: Librarian

Stakeholder Group: Program Review Committee

Name: Vacant Title: Director of Research and Planning

Stakeholder Group: Institutional Research

Name: Joanna Quejada Title: Interim Director of Special Programs and Services

Stakeholder Group: Special Programs and Services

Name: Jose Hernandez Title: A & R Office Coordinator

Stakeholder Group: Advisory

Name: Gloria Webster Title: Tutorial Specialist

Stakeholder Group: Tutorial Services

Name: Emily De Bruhl Title: Counselor

Stakeholder Group: Student Success & Equity

Name: Robbie Evans Title: Student Success Advisor

Stakeholder Group: Student Success & Equity/Aid for Students

Name: Stephen Eaton Title: Vice President Academic Affairs

Stakeholder Group: Advisory

Name: Khushnur Dadabhoy Title: Vice President of Student Services

Stakeholder Group: Advisory

Name: Vacant Title:

Stakeholder Group: Community Member
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Attachment D

Miscellaneous

Barstow Plan

Orientation Identify and Implement Bast Practicas in Fami
Goal to College Programs and Services.

ing Students with the Collage Exparience to Increase Accass

information pursuant to title 5, section 55521."

The purpose of orientation, as defined in tithe 5, section 55503, is to acquaint “students and potential students with, at a minimum, college programs, student support services, facifities and grounds, academ ic expectations, institutional p

The Orientation component of the Barstow College Student Sucoess and Support Plan {555P) is designed to familiarize ofl students, particularly new students, tofamifiorize students college programs, student support services, facilities and grounds, academ ic exp ectations,
institutiona! procedures, and other appropriate information pursuant to(Title 5, section 55521). The goal of orientation is to improve student college experience and bulld o foundation for future success.

. and other appropriot

Area of Foous

Plan Pathway Activities

Assessment and Evaluation

suggested Adjustments

SS5P State Expectations

Crientation was offered at Silver Valley, Baker and Excelsior for the senior class,

receive orientation

[ first time non exempt students wi

The committee took a different approach with Barstow High School. At BHS, students
who completed the application, assessment and abbreviated education plan were
invited to a campus visit that included a live orientation

The committee was not ableto work with Central High School.

Eventhough they were a captive audiance we believe the
infarmation presented may not have been understood or
retained,

The current parternship with BHS establishes that students
who did not complete all of the application, assessment, ed
plan do not participate in the orientation/campus visits.

Get Central High School involved
Offer a quiz or test after the orientation

W ork with High Schools to have a preset calendar so students

know when BCCwill be on campus to offer the student success
steps so they can participatein the campus visit that offer the

live orientation.

Issues Unigueto BCC Mission

Cffered orientation to local high school students.

Rich tradition in online education, rural location, and unigque population,

Over fifty percent of the students who attend Barstow Community College receive
their education in an online format.

Specific attention has been paid to improving the online orientation presentation,
addition, the college created a target subgroup of local high school students who
receive comprehensive outreach and orientation services,

Delivery Method for gaps

Continuing and returning students whe have not completed orientation

Updated the online and live orientation formats and offered students the ability to
g0 back and retreive information they may need,

Continuing students are not aware of changes to policies and
procedures and additional services they may be qualified for,

Require student to take a refresher orientation to acknowledge
changes to policies and procedures and additions to services,

Consider curriculum review of ORIE 1

Delivery Methods

[ As of April 2015 the Online Orientation is hested through Comevo enline format. The

e Orientation and Live Orientations

nal online orientation was cutdated, supplied wrong information and was not
easily updateable. Comevo was easyto impliment, use and update o the collegeis
in compliance with Student Success regulations.

Live orientation has only been hosted for the local high school students. The
information iz presented in a powerpoint with question ermbeded through out to
assess students understanding,

Theformat is new and has not been assessed.

The old orientation is still active and somehow students were
aceessing old information, This tech problem needs to be
identified and corrected.

Thereis concern whether students who attend the facetoface
presentation are retaining the content delivered.

IStudents who arefirst time students for the 2015-16 school
year will be surveyedto see what adjustments need to be made
[to the onlingflive orientations.

Removethe oldlinks tathe online orientation that is not being
used.

College Staff and Personnel Invohved

[When the Online Orientation was being implimented, many departments received

Administrative Secretary, A&R Office Coordinator, Financial Aid Tech
Transfer/Career Center Student Success $pecialist, EOPS Specialist, Assistant
Coordinator of 05§, $pecial Programs Specialist, Tutoring Senvices Specialist,
Instruction Lab Assistant, PC Network S pecialist, Webmaster, Counselors, Student
Success and Equity Manager, Dean of Instruction Workforce and Economic
Developrent, Dean of Instruction, Director of | T, Director M&Q, Director of
Enrollment Services, Director of Student Devel opment and Qutreach, VPAA, WPSS,
Faculty, Librarian

theinformation that was in the ol d platform. They worked on supplying the up to
date information on rules and regulations,

It took 2-2months for everyoneto give their stamp of approval
befaregaing live with the orientation. We hope to reducethe
turn aroundtimefor content update.

4 defined path needs toset in place for the approval process,

|Som eone needs tobe ultimately respensible for overseeing the
product and making the decisions,

Use of Technology

The COMEVO software and PowerPoint for the live orientation are updated when

COMEVO(School Dnline Orientati on Software], Microsoft PowerPoint Software,
Laptop, Projector

needed.

Comevo does ot offer an outline to be printed out of the
online information. It had to be manually compiled in a
document for annual review,

Comevo does have the capability to be integrated with Banner
which has not been done yet,

Currently all of the students who participate in erientation are
manually inputed into Banner,

Integrate Comevo with Banner

Create an approval path so changes can be madeto the
information in both the online and live formats.




Orientation  |entify and Impkment Best Practices in Fal
Goal 10 College Programs and Se rvices.

ing Students with the College Ezperience 1o Increase Access

Topic

QOrientation Caversge

How it Works st BCC

1 arfemic sxpectations, and progress =nd probation
standards puUrsUaNT to section 55031

[SectionB-Studant Cardict

[ 7250 (TR1e S Sections 55030, 55031, 55032, and 55034,

Page 3

Genermt ars cmvered during Oristation and in the BGG Collegs Catalog.
Each student is entitled 1o be notified of his/her acsde mic d M culty and the avalabiliny of colleg & SUPpAI s&rvices to res pand 1o the acsdemic dficutey befare the
Jstudent & demes ed

1 Notification of Probation

2 Probationany Letter

3 femoval fram Probation or s misssl

=i tining registration priofity pUrsI=nt to section SE108

[Sestions. Admissionseribes
Page 5- Priarity Regs tration

[ 5052 (Tile 5, 5ectinms 52105, 58108 AP SOSS{EAUGNnN CodeSectiom §6025.6, G025 3 and Tie § Sectian 56108, SE105) All courses of the DIstric shall 62 open
o enraliment in aceardance with & pricrity system consistent with Administrative Procsdurs 5055

studems will hawe the followirg regstratian priarity, inthe order of prinrty lated belnw

icr 1: Active Duty Miany; Yeterams; Faster Youth and Forme Faster Youth; AGGESS; EDPS; CalWORKS

|Tier 2: Athletes; Students who have completed §0-100 units and have an appmpriate

education goal; students participating in FsTrack. All @urses of the Districtshall be open 10 enroliment in accordance with a priority system @nsistent with

[ dministrative Pracedurs S0SS. Envallment may be limited tostudants mesting propaiy validated prersquisites and mraquisices, or dus ta other nonsusluative,
practical cinsidarations a determinad by the Dirsctor of Enrallment Sarsices

Ticr 3: Students who have completad 8560 units and haus dedarad an appropriat education gosl; A ive duty miftary family membars

Tier & a0 other and racent (within the p
Dstrict; District; Bxcelsior (Bantow
icr 5 studens and

Districts sruice area (Baker Valley Unified Schonl
Unified Sehnal District]
10 receive prinrity registration

whn did not meet

section 55003,

Prerequisite or co-requisite challenge process pursuantto

[Section & Collage Smeems
Page 13- Prarequisit/Corsquists

T2F 8260 T ithe & Sectinn 55003 =nd Califarnia Educatian Cade 70501]

Thes = sdmasians policies snd procedurss ars published in the Callsge Catalos

5t udsts may challengs apray carsquis te an the bas s of any af the follawirg,

Prey corequisite spproval did not fallow Datrict palicy;

The preeorequeite & nor necess ary for success inthe aurse;

The preeorequeite & dicriminatory;

[The pre/corequiite murse has nat been mads readily avalable;

The student has the knawleds e and/ar skils 10 be sucoess ful in the course.

2 prerequisits or curequisita may be challeng =d through th follawing procedurss: Camplstian of appficable acadamic pls cemant testing must ocaurtathe challengs
prucess.

pursuant to section 53521

Mzintaning Boar d of Governors Fee Waiver eligibility

[Sectian3- Admission Servises
Page 6-Finandal id

[#F =130 Ticle 5, 5o ctioms 55758, 59041, 043
To apply, students s hauld cmplete a FAFSA and/ar & BOGW wabver application. & pplications can be faund at the Financial Aid Office

ancessed,

Destription of vailble programs support services, financial
=d assistance, and campus arilities, and how they can be

[Festioni-Progr mard Degrmes
Page 3- Program Overview
Page 2-Management

Poge 4-Casmetalogy

P e 5- Early Childhoad

Pags § Paychalogy

[Ptsuppart services and programs are availibe at the main campus @ well & the satelate campis and aniine,

6P 5050 (Educatinn Gode Sectians 78210, etseq. and Tile 5, Sedion 55500

[studem Success and Suppart Program:

[The purpose of Studem Success and Suppan Frogram & ta bringthe student and the districtima agreement regarding the student’s educational gaal through the
districe’s established programs, policies and requirements

EF 5110 (Education CodeSectian 72620 and Title §, Section 51022)

Page 7-Cartifiates Saction |Caunseling.
|- Trarsfer Prograrms  Page 2 TCPC [Tha District President s hall assure the provsion of munssling senices including academic, career, and personal counseling that is related o the studsnt's sducation.

2 Admissions
P aze # Financial Aid
[Sectiond- Suscess Services
Paze 2Aduiing

Paze 4 EOPS/CARE

Page 5 CalwORKS

Paze 6 VTER

Paze 7ACCE-DSPS

be require enralled for more than six units, studerts enrolled provs ianally, and studerts on academic or progress
prabation

BF 5120 Educatian Cade, Sectiars 66720-667% and Title 5, Section §1027)

Transter Genter:

The Db tria President s hall assure that atransfer cemer plan & implemented that identifies aperopriate target swdent papulations, & desfned to increas e the transfer
applitions of underrepresemedstudents and complies with law and regulatios

BF 510 (Education Cads, Sectior 67310 and 84350 and Title 5, Sectioms 56000 st seq. and 56027)

Daabled Students Programs and Servicss

[The Db abledStudems Pgrams and services [DsPs) be the primary p ppart pmgrams ands

equal educational

7 F. Irwin Campus
Paze 8 CTE @mpus

Paze 3 Class Afternatives

P aze 10 Online Learning
[Section Stident Corduct
Page 2Student Cods of Canduct
Paze 34 cademicStandards

Pae far

WhD G profit Fram instruction as required by federal and state lzws
BP 5150 (Title 5 Sections 56200 et s2q. and Galfiornia Education Gode Sectinns Ga540-69656)

extended 0 pportunity Prgrams and Services

The Extended Oppartunity Programs and Services (EDPS) b established to provide services that may indude, but are nat imked ta, outreach, recruitment, arientatian,
s ess ment, tutarial s ervices, counseling and advk ing, and financial aid.

BP 5130 (20 115 C. Sectioms 1070 et s2q 34; Cads of Federal Regulations Sectian 668 and Education Cade Sectinn 66021.6, 76300]

Financial Aid:

| program of financial 2id to studnts will be provided, ‘hich may Indude, but & AOY imfted tn, s dholars hips, ErAMS, a0 work and mployment programs. Allinancial

[Section - Leaming
2 Library

Paze 3 Computer Commans, Paze
4 Tutaring Center

[Sestion®- Studert Life

[Student 0rganizations /Clubs
Page 4 athistic

6 v iking Grill

Page 2Student Gouernment Page 3

Page 5 Viking Shop Bankstars Page

programs will adhare
requirements

., pracedurss and standards fsusd by the funding agency, and will ncarporate federal,state, and other applicable regulatary

[ aferic calen dar an d importent timelin es

[P 4010 (California Education Code Section 0903 (b )(13])

Paze 2513y Orgamized
Paze 125etting up yourschedule

The e n
nsideration of Incal s hol dbtricts 1o accammodate the s che dules of students and staff.
[The academic clendar consists of 175 days of instrustion and evaluation

0 the Board of Trustees. Every attempt is made to develop the calendar in

Registration and collegefees

[Section5-Admission Services Pags
6 Tuitinn and Faes

[2F 5030 (Title 5 Sectinn 51012 and Califarnia Education Cade Section 70302(0][3) 76300; 753005
Fees

Required Fees

Enraliment Fee: An enraliment fie shall be charged to all studznss for any Barstaw Cammunity Gollege cless in which the student enrolls. Ho maximum fees are set
Hanresidem Tuitian: Manresidens shall pay nanresident cuitian in accardance wich AP 5020, Fees autharized by law.

studem Represemation Fee: A Student Repres entation Fee of 51 per semestershall be charged to all Barstaw Cammunity Callege students eachsemester.

Student Activities Fee: & fee 0f 57 per semester will be charged to sl Bars trwr Cammuriity Callsge students to support student life and activities

I tructional Materials Fee: Studems enralling in dass e which require materias Tees a5 nated inthe Callege Cavalog shall be required ta paythe materials fess, the
amount of which shall be published in the Schedule of Classes

[udit Fee: Students auditing & curse shall pay an audit fee, the amount of which shall be published in the Schedule of Clas es

enralledin 3 caurs e shall pay a fee, the amount of which shall be publshed inthe Seheduls of Classes.

Gredit by Ecamination Fee: 4 fiee equivalent to the per unit chaigewill be msessed for each examination administere d

[svailable education planning services

[Sectiond- Sucoess Samvices
Page 2 Adusing

T7F 5110 (Education Cide Section 72620 and 72621 and Tr e & Sectian S1015)

Caunseling

[The counselings envices mailable in the Barstmw Gollege counseling program indude the fallmwing:

| cademic munseling, in which students are mssted in msesing, planning and implamenting their immediate and langrange

academicgaals with aftudent Education Plan 5EF)

Career [ areasisted in aptitudes, abilties, and interests ; and are achised of rrent and future emplaymen trends;
Persanal counseling, in which students are asisted with persanal, family or other social concerms, when that msistance s related ta the students’ educatian ;
Caordination with the munseling @ peds ofathers ervices which exkt an campus, including but not limited ta thase s envices pravided in programs forstudents with
:pecial needs, kil testing programs, financial @s & tance progrars and job placement serices

Other:

other:

Other:

Page |59
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Orientation

Ugzdate and Augmant
Orientation Topics {inc Title 5
Section 55521) using more
interactive software

Goal to College Programs and Services.

Reviewsad exlstng online ancin person orlenkation
oresentatons, re-examined stattory resuirements
and local needs, contacted approprizte collage leads,
collazed the infermation, populated the new
‘nfgrmation Ino the orlentation presantations.

Targ me
Batrer qually decdden-making
by students when accessing the
areas of orfenston toplcs,

Identify and Implement Best Practices in Familiarizing Students with the College Experience to Increase Access

More dmely and accurate Information deliverad b
students, increased retention of orientation
infarmation, fncreased aocess to studentand
instructional support services a5 a result of the
orientation togics. {Instrument - Student Surray)

Content Leads

Swdent Sucoess and Equity Manager
Director of Enrollment Senvices
Director of Soecial Programs and Services

Fall 2015

Purcnasa and Implemeant Oniine
Sofrware {Comeva)

Online software for oren@ton t Improvement
edimbiiny; Created Multple Madules;: Indvidualized fo
Zervice Departments

nireased fexdbiling and
imorowed accuracy of the
nformaton delfvered
students, Software allows for
timealy adiustmants and upaates.

Increzsed sudent sstisfaction of enline orfentation
presenation given the large distance eduzation
program at the college {aporoximately fifry-percentof
errollment. {Instrument - Student Survey)

Wice Fresident of Students Sendess
Swdent Sucoess and Equity Manager
Director of Enrollment Senvices

Director of Soedal Programs and Services
Assoc. Dean of Swdent Services and Athletics

|Fai 2015

Conduct Student Evaluation of
Orientation fin both face w0 face
anc online mode of Defvary)and
Evaluate Results

Information system (Banner);
Updete repor ing features o
assess and adjust effective
orfentation dalivery,

compledon dats into the sucent

nauire of students as to the satisfact’on of the
orientation, spedfically disaggregating for local high
school target subgroug for efficacy of n person
orientation.

The Comevs online orientation nas the ability to
autormetizally populate the smdentinfarmation system
{BANNER] which will reduce regorting errors.

mprove method of dalivery far
orientation topics and make
nformation more accessible and

meanirgful for sudents,

comg'ete the online orientation
Drocess.

Increased student stsfaction of face o face
orientation presentation for the target subgroup of
students from local high schools (aperox’mately
twenty-fve percent of enrollment {Instrument -
Student Survayl

Strezmlined date recortng and increased accuracy of
orlertation completion data,

Vice Fresident of Students Sendces
Stwdent Success and Equity Manager
Director of Enrollment Services

Diractor of Infarmation Tecnnclogy
Director of Enrollment Services
Swdent Success and Equity Manager

Director of Soedial Programs and Services
Assoc, Dean of Swdent Services end Athletcs

Fall 2015

Improved connection and
aligrment of curriculum in
college orfenzation course [ORIE
1} to theinfzrmation toolcs
contained of the Crientation
presantations as requirad by
Titha 5.

ATgninstruciona’ and stucent services orienzton
comgzonants to batter supoort swdent navgetion of
the college experience [increased shudent soc's
capits)l

mproved communication of
5555 core servizes by refnforcing|
the onlinefface to face content
trrough expanded direct
nstruction.

Authentic assesment of course ac
mastery of student learning cutcomes and subsequent
student success,

Faculty

Dean of Instructon

Wice Fresident of Swdent Services
Swdent Sucoess and Equity Manager

Spring 2015

Progress Report 2015-2016

Progress Report 2015-2017

orientalion servicas,

After review’ng the fesdback on the 2004-2015 S55P from the Chancellors Office, the college reflacted on its mission, its rich trzo’tonin orline ad
Commurity Collegs receive the'r education in anonline format. Spedfic atention has been pe'd to Improving the online orfentation presentatian, In additon, the collage oreatad a target subgroup of local Wgh school students whe recelve comprehansive cutreach and

ucation, its rural lacadon, and the unique papuation that it serves. Owver fifty percentof the students wino attend Barstow
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Cevelop and implement
comprenensive communication
mﬂ_.mﬂmm_. 5 to Detter promote ang

Increase and Improve test
groctoring services for students
taking assessmaent tests outside
Increaze student awareness of

he College seeks to develon partnerships with the lozal
nigh schoals wo ereate opportunities o take
examinztions earller and provide training options for
Dascription
Cutreach o new and existing croctaring rescurces that
SOVEr course proctonng to alst cover assessment
olacement testing.

Full sssessment and placemeant

ate Student Success by Ensuring Fair and Valid Assessment that Leads to Appropriate Placement into the Curriculum.

Measures to A
Enrallmeant counts for newly-enrolled and returning

enrallmant for stucents purseing |students.
degreesand cartificates.
Target Outcome
Completed Memerandumsof

understanding
Sanvice Providers

Proctorng

Measures to Assess Progress
nereasa in e number and quality of off-campus
assessment counts.

ge Leads

Barstow Counselors
Student Suecess Manager

Vice Fresidents of Acadern’c Affsirs and Student
College Leads
Assassment Coordinator

Target Dates for Completion
Fail 2016

Target Dates for Completion
Fal 2016

oe and

testing infarmation, pra.
greparation.
Cevelop and implement

Better Inform students of Mlacernent Testing with
‘mproved infarmatona materials online.

Imzroved mathods of

of meadia formats

gregaraticn matesisls inavaiety

mproved counts and guslity of assessments,

Barstow Counselors
Student Success Manager
Mice Presdents of Acadernic Affairs and Student

Fal 2016

comprenensive communication

strategies to better promote and

ne College seeks to develon partrnerships with the local
nigh schodls w0 create opportunities to take
sxaminztions earlier and provide training options for

Improved methods of

of redia farmats

gregaraticn matenisls inavarety

mproved counts and guality of assessments.

Barstow Counselors
Student Success Manager

Vice Presdents of Acadern’c Affairs and Student

Fal 2016

Progress Report Year One

Progress Report Year Twe

Progress Report Year Three




Page |62

Counseling
Goal

students.

Work to close gaps in the SS5P core steps by improving the number of target students that receive an education plan, and improving follow-up contact with those

Area of Focus

Assessment and Evaluation

Adjustments

Service delivery methods

In Person

Classroom Presentations: Introduce Student Success Steps, Identify the
Importance and purpose of an Ed Plan, components.

ORIE, English Pathway, PSYC 5, Child Development.

One of One: 30 minutes to hour, walk through of steps. Assessment
scores, class decisions on assessment scores and projected major.
Follow ups...largely student directed.

AT BHS, SVHS: Target seniors

COllege and Career Fairs: Target juniors, seniors and sophomores.
Grad Petitions

Program Updates

Summer Bridge

Ed Plan Changes

Early Alert

Classroom Presentations Student contact, but many classes
missing.

One on One Time consuming, but effective, come back

AT BHS, SVHS: Time consuming, vield is positive,

COllege and Career Fairs: Sparks early interest.

Grad Petitions Positive; counseling shopping
Program Updates

Ed Plan Changes

Summer Bridge

For students AAT or ADTstudents, after 24 units, out reach out,
transfer options, revisit the ed plans

Students without an abbreviated plan contacted during the 9th
week, halfway point....

Survey of the students in the courses for satisfaction

Possible group counseling

Making waiting time for students more productive

Follow Up with student services personnel

Increase Faculty buy in to student success, including inside and
outside classroom activities.

Explore development of a more comprehensive early alert system

Workshop

Transfer Workshops: Completion Golden 4 (Eng 1A, 1C, SPCH 1, College
Level Math); 40 transfer units... email notification.

(Email communications see below)

Resume Workshops

Time Management

Kuder Journey

Transfer EOPS

Transfer Workshops Low participation, good information.
Resume Workshops

Time Manage ment

Kuder Assessments

Transfer EOPS

Use of technology to record
Embed in classes

Drop In

Ad hoc Meetings
Late Enroliments
Quick Signatures
Mini Crises

Ad hoc Meetings Qutcomes are positive, student behavior makes
meetings necessary,

Late Enrollments

Quick Signatures

Mini Crises Life happens to our students.

More effective triage
Online miniworkshops

courses

ORIE 1, Transition to College Skill Development
PSYC 5 Career Development Mandatory

ORIE 1, Curriculum Solid, learning outcomes need to be created
PSYC5 Possible merger of the classes....

Tie to priority registration
Improve the curriculum for transition focused and improve
relevancy




Page |63

Counseling
Goal
2014-2015 Action

SARS Purchased
First Phase Implementation

Description

SARS was purchased and first phase
implementation is underway. The first data
tracking begins fall 2015.

{Goal noted in the 2014-15 plan)

Target Outcome

tracking for counelsing;
improve institutional

and follow up

Improve available data and

awareness of student contact

Measures to Assess Progress
Review data tracking for

fall 2015 in Spring 2016 and make

adjustments accordingly

College Leads
Student Success Manager
& Student Success Coordinator

Work to close gaps in the 555P core steps by improving the number of target students that receive an education plan, and improving follow-up contact with those
students.

Target Dates for Completion
2/28/2016

DegreeWorks Purchased

The DegreeWorks program was purchased.
{2014-15 Partial goal implementation)

Implementation is on hold,

pendin the outcome of the

OEl educational planning
pilot.

Monitor progress on OEl pilot

Student Success Manager
& Student Success Coordinator

On-going

Added Part-time Counselor

assist with special populations identified in

Plan that also ties to Student Success)

In April 2015, a part-time counselor was added to

Student Success & Equity. (Connection to Equity

Provide additional student
follow-up; Improve overall
student contact; Support
outreach act

ies; Provide

Approval to Hire Student
Success Advisors

2015-2016 Action

Close gap in SSSP core services

by following-up on students

who are missing education
plans

In May 2015, approval to hire two Student Succe
Advisors was given by the Board of Trustees.
Those positions will be filled fall of 2015. {Goal
noted in 2014-15 plan to improve use of
paraprofessionals)

Description

The list of students will be divided among the

Counselors will work with Student Services staff to
identify students that are missing education plans.

counseling staff for follow-up beginning fall 2015.

additional coordination
ss support.

Target Outcome
All non-exempt students will
have education plans.

Positions will be filled

Measures to Assess Progress
Establish % of students who are
missing

SAP & monitor Improvement

VPSS &Student Success Manager

College Leads
Gene Low

1/30/2016

Target Dates for Completion
Follow up fall &
spring semesters

Improve follow-up services

up.

Each counselor will be assigned a cohort for follow

Improve student contact and
advising; Improve student
retention.

Track cohort numbers & look at
retentions or completions
Counselor evaluation sheets

Each counselor follow own
corhort and report to group

May-16

Expand student success dialog
in counseling

group that leads to new and innovative ideas
related to counseling, advising, and student
educational plans.

Improve and expand dialog among the counseling

Increase SSSP awareness and
effectiveness.

ndize SSSP issues at counseling meet|

All counselors

Evaluate workshop/classroom
activities for effectiveness

Develop instruments such as surveys to evaluate

activities.

effectiveness of current workshops and classroom

Increase SSSP awareness and
effectiveness.

n sheets for worksho

Api & Edwardo

16-May

spring 16

Progress Report Year One

Progress Report Year Two

Progress Report Year Three
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At Risk ; g
Goal Improve follow-up for at-risk students through counselor assigned cohorts
0a
2014-2015 Action Description Measures to Assess Progress College Leads Target Dates for Completion
GComplete purchase and first Evaluate first phase implementation in spring  |VPSS Spring 2016
h impl tati 2016 Student Si & Equity M
SARS Purchased SARS was purchased and first phase implementation is PR TR Y mﬁcam:n m:nnmmw o DM, <ﬁ SERRE
First Phasze Implementation underway. The first data tracking begins fall 2015. (Goal HEER RSN Rk Rl
noted in the 2014-15 plan)
Cohorts will be assighed; Follow-up to make sure cohorts are assigned  |[VPSS Fall 2015
In fall 2015, all counselors were assigned specific : E H .
All counselors assigned cohorts Jcohorts to improve follow-up tracking ALL students and WorkwiHiHR bl Student Counsslorwill behitad SidentSuccess B Equity Manager
i Suceess & Equity Counselor Student Success Coordinator
those At-Risk.
In April 2015, a part-tme counselor was added to assist
. with special populations identified in Student Success &
Add Part-time Counselar 5 = 2 7
Equity. {Connection to Equity Plan that also ties to
Student Success)
Work with HR to complete Student Success & Equity Manager Fall 2015

In May 2015, approval to hire two Student Success
Approval to Hire Student Succass|Advisors wasgiven by the Board of Trustees. Those
Advizors positions will be filled fall of 2015. {Goal notad in 2014-
15 plan to improve use of paraprofessionals)

iring process

Student Success Advisors will be hired and in

place
2015-2016 Action Description Target Outcome Measures to Assess Progress College Leads Target Dates for Completion
Increase retention rates; Satisfaction surveys [Veteran's Workshops: Jaime Rodriguez Fall 2015
Increase the available workshops Fowumg on: Emily De Bruhl/Gene Low
Basic Skills: Penny Shreve
for students.

AFS: Robbie Evans

Develop workshops & no credit |intended to improve student success & develop Examples include: Educational
seminars additienal counselor contact. planning; Life

ills {foster youth); Veterans
workshops;

Improve Probation Workshops;
Basic Skills workshops.

Measurables that can be tracked and provide |Vice President of Student Services Spring 2016
insight will be developed. Jaime Rodriguez

Work with Financial Aid on ed
plan renewal;
Work on data collection and Develop list of data for tracking,

tracking of students on academic such asidentifying students:
& 4 Work with IT staff to better identify cohort for tracking.
or progress probation and

aligible for academic renewal;
dismissal who have gone 2 or more
semesters without math and/or
Eng

ish; without an ed plan, ed
goal, program of study; Look at
students who only need one class|

to complete there degree.

Progress Report Year One

Progress Report Year Two

Progress Report Year Three




