PROGRAM REVIEW: PRESIDENT’S OFFICE

6. External Factors (see Handbook for additional information)
A. Opportunities: Current trends and events occurring outside the department that, if taken advantage of, are likely to
have a positive effect on its long-term success. Examples may include: realistic training opportunities; industry trends;
revenue-generation opportunities; development of new tools or technology to help manage workload.

The President regularly attends Chamber Breakfast Meetings & Economic Development Meetings and
other city meetings. She also has regularly scheduled meetings with the City Manager and other active
leaders.
Opportunities: Increase grant submissions—we are currently exploring entering into an agreement with a
consulting firm to help us with the development and submission of federal grant applications; 2) Creating
pathways to our College and through completion of skill acquisition, certificates, degrees and transfer
requirements with our partners such as K12 districts, Military, and local industry, 3) utilize BoardDocs
more effectively.
B. Threats: Current trends and events occurring outside the department or program that could jeopardize its success
represent potential threats. Examples may include: state, regional, or institutional economic/budget climate; loss of
support services; seasonal fluctuations in workload.

Accreditation changes
Increased reporting
Staff turnover
Institutional culture of mistrust, generational poverty and lack of college going culture in the community
Excessive litigation
Outdated District Emergency Plan
Emergency preparedness – coordination with local agencies, increase in incidents nation-wide
Lack of pathways to ensure attainment of certificates and degrees for local community.

7. Continuing Education/Professional Development
A. What continuing education and/or professional development activities have program/unit members
attended during the current cycle?
Superintendent/President participates in regional and statewide CEO meetings and trainings, ad-hoc
regional meetings such as those for Workforce Development and Accreditation over the past year, and
participated one National Conference “League of Innovation”
Superintendent/President worked with BUSD to offer a “Multiplier Effect” workshop to all managers and
several members of the 2014-15 Leadership Academy.
Executive Assistant to the President participated in the Leadership Academy, Multiplier Effect Workshop
and attended a national conference regarding BoardDocs.
B. How did this benefit your department and the College?
Participation in these conferences and meetings allowed us to stay current on new legislation, increase
capabilities in job specific duties, and collaboration with peers.
C. What are the plans for continuing education and/or professional development in the upcoming cycle?
Continue to participate in regional and statewide CEO meetings and trainings, ad-hoc regional meetings
and at least one national conference. In addition, the Superintendent/President has been selected to
serve as the CEO representative for the State Scorecard Task Force.
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